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PHAN MO PAU

1. Tinh cép thiét ciia dé tai ludn an

Heé thdng logistics dugc coi 13 mét trong nhitng yéu td dic biét quan trong ddi
V&1 sy phat trién kinh té va nang lyc canh tranh (NLCT) cua mdi quéc gia. Két cu ha
tang (KCHT) logistics 1a hé théng co so vat chat — ky thut phuc vu cho qué trinh van
chuyén, lwu trir va phan phdi hang héa trong chudi cung tmg, bao gém ha ting giao
thong vén tai, cang bién, cang hang khong, kho bii, trung tam logistics cting v&i hé
thong thong tin va cac cong nghé hd tro quan 1y logistics. Sy phat trién dong b ciia
KCHT logistics c6 vai tro quan trong trong viéc bao dam dong chay hang hoa thong
sudt, giam chi phi logistics va nang cao hiéu qua hoat dong cia chudi cung tng.

Trong hé thong logistics hién dai, ha ting giao thong van tai giit vai trd nong cot
trong viéc két ndi cac khau cta chudi cung tng, bao dam qué trinh van chuyén, luu trix
va phan phéi hang hoa dugc thyc hién mdt cach hiéu qua. Bén canh do6, cac nut
logistics nhu cang bién, cang hang khong, trung tim logistics va hé thong kho bai dong
vai tro 1a cac diém trung chuyén, tap két va phan phdi hang hoa trong mang ludi
logistics. Pong thoi, sy phat trién ctia cong nghé thong tin va vién thong gitp ning cao
kha ning quan 1y, theo ddi va tdi uu hoa hoat dong logistics, qua d6 gop phan ning cao
hiéu qua van hanh cua toan b hé thdng logistics.

Tai Viét Nam, nganh logistics di va dang phat trién manh mé, gop phan thic
day tang truong kinh t& va hoi nhap qudc té. Tuy nhién, theo nhiéu nghién ciru va bao
céo chuyén nganh, chi phi logistics cia Viét Nam hién van chiém khoang 16-17%
GDP, cao hon dang ké so v6i muc trung binh cua thé gidi (khoang 8-10%) (Bo Cong
thuong, 2025). Chi phi logistics cao khong chi lam giam hi€u qua hoat dong cua doanh
nghiép ma con anh huong dén kha ning canh tranh cuia nén kinh té, dong thoi gay kho
khin cho viéc thu hat dau tu nude ngoai va khai thac hiéu qua cac hiép dinh thuong
mai tu do ma Viét Nam da tham gia.

Trong nhitng nim gan day, Viét Nam di c6 nhitng cai thién nhét dinh vé ning
luc canh tranh quéc gia, tuy nhién chat lwong KCHT van 1a mét trong nhiing diém

nghén quan trong, phan anh mtrc d6 phat trién chwa dong bo cua hé thong ha tang



logistics. Diéu nay ciing dugc thé hién qua bang xép hang chi sb ning luc hoat dong
logistics (Logistics Performance Index) ctia Ngan hang Thé gi6i, khi Viét Nam giam tir
vi trf 39/160 ndm 2018 xudng vi tri 43/139 nam 2023 (B Cong thuong, 2025). Nhiing
két qua nay cho thdy hé théng KCHT logistics ctia Viét Nam van chua dép Gmg day dua
yéu cau phat trién ctia nén kinh té trong bdi canh hoi nhap qudc té ngiy cang sau rong.

Mién Trung Viét Nam, bao gdm khu virc Bic Trung BO va Duyén hai Nam
Trung Bo, 6 vi tri dia kinh té ddc biét quan trong trong viéc két ndi cac ving kinh té
ctia ca nude cling nhu v6i khu vye tiéu ving séng Mekong mé rong. Khu vuce nay cd
nhiéu cang bién quan trong nhu Pa Ning, Chan May va Quy Nhon, dong thoi 1a noi
tap trung nhiéu khu kinh t va khu cong nghiép 16n nhu Chu Lai va Dung Quat. Vi vi
tri dia Iy nam trén cac tuyén hanh lang kinh t& quan trong, ddc biét 1a hanh lang kinh té
Poéng — Tay, mién Trung c6 tiém ning 10n trong viéc phat trién logistics va trd thanh
dau mbi trung chuyén hang hoa cta khu vuc.

Tuy nhién, hé thong KCHT logistics ciia khu vuc mién Trung van phat trién
chua twong xtmg véi tiém nang va loi thé dia kinh té cia ving. Mot trong nhiing han
ché 16n hién nay 13 sy mat can ddi trong phan bo ngudn vén dau tu cho ha ting giao
thong van tai. Trong giai doan 2011-2021, khoang 75-80% vén dau tu ctia nganh giao
thong van tai dugc danh cho duong bo. Budc sang giai doan 2021-2025, mac du ty
trong ndy c6 xu hudng giam nhe, song dau tu cho duong b, dic biét 13 hé thong duong
cao toc, van chiém wu thé tuyét doi trong co cau dau tu ha tang giao thong, thé hién qua
viéc tap trung ngudn luc 16n cho cac du an cao toc Bic — Nam va céc tuyén truc lién
ving. Nam 2025, van tai duong bd hién chiém khoang 75,2% tong khéi lugng hang
hoa, trong khi van tai dudng sat va duong thuy nodi dia chi chiém 1an luot khoang
0,18% va 19,75% (B6 Cong thuong, 2025). Su phu thudc qua 1én vao van tai duong bd
khong chi 1am gia tang chi phi logistics ma con lam gidm hi¢u qua khai thac cta céac
phuong thirc van tai c6 chi phi thip va kha ning chuyén chd 16n nhu duong sit va
duong thuy noi dia.

Bén canh d6, mic du hé thdng cang bién dong vai trd quan trong trong xuat
nhap khau va két ndi véan tai qudc té, nhung hé thong cang bién tai mién Trung van

chua dugc dau tu dong bo véi cac dich vu hau can sau cang va két ndi giao thong ndi



dia. Diéu nay lam han ché kha ning phat huy vai trd ctia cang bién trong chudi logistics
va lam gia tang chi phi van tai cling nhu chi phi logistics cia doanh nghiép. Ngoai
ra, su thiéu hut cac trung tdm logistics quy mé 16n va hién dai tai cac tinh mién Trung
cing 1a mét trong nhitng diém ngh&n quan trong trong phat trién hé théng logistics ctia
khu vic. Viée thiéu cac trung tam logistics ¢6 chirc nang luu trir, phan phéi va gia ting
gia tri cho hang hoa khong chi 1am giam hiéu qua hoat dong cta chudi cung tng ma
con 1am gia tang chi phi logistics ctia nén kinh té.

Xuét phat tir nhitng van dé trén, nghién ctru vé phat trién KCHT logistics tai cac
tinh mién Trung Viét Nam c6 ¥ nghia quan trong ca vé mat 1y luan va thyc tién. Két
quéa nghién ctru khong chi gop phan 1am 16 co sé 1y ludn va thuc tién vé phat trién
KCHT logistics trong diéu kién ctia Viét Nam ma con cung cap cac luan cir khoa hoc
cho viéc hoach dinh chinh sach va xay dung cac giai phap nham phat trién KCHT
logistics tai khu vuc mién Trung theo huéng dong bo, hién dai va hiéu qua. Chinh vi
vay, nghién ctru sinh lya chon dé tai “Phdt trién két cdu ha tdng logistics tqi cac tinh
mién Trung Viét Nam” 1am dé tai nghién ctru cho luan an tién si chuyén nganh Kinh té
chinh tri.

2. Muc tiéu, nhiém vu nghién ctru ctia luin an

2.1. Muyc tiéu nghién ciru

Luén an nham lam o co s& 1y luan va thyc tién vé phat trién két cdu ha téng
logistics dudi goc do kinh té chinh tri, danh gia thuc trang phat trién két cau ha tang
logistics tai cac tinh mién Trung Viét Nam giai doan 2018-2024, tir d6 dé xuét quan
diém, muc tiéu va giai phap phat trién két cdu ha tang logistics ciia khu vuc theo hudng
dong bo, hién dai va hiéu qua dén ndm 2030, tAm nhin dén nam 2045.

2.2. Nhiém vu nghién ciru

Dé thyc hién muc tiéu nghién ciru néu trén, lun an tap trung giai quyét cac
nhiém vu chu yéu sau:

- Phén tich, danh gia tong quan cac cong trinh nghién ctru trong va ngoai nudc
lién quan dén phat trién KCHT logistics nham xéac dinh khoang tréng nghién ctru va
van dé nghién ctru ctia luan an;

- Hé théng hoa va lam rd nhirng van dé 1y luan co ban vé phat trién KCHT



logistics dudi goc do kinh té chinh tri, bao gdm khai niém, vai trd, ndi dung phat
trién, cac tiéu chi danh gia va cac yéu t6 anh hudng dén phat trién KCHT logistics;

- Nghién ctru kinh nghiém ctia mét s6 qudc gia trong phat trién KCHT logistics,
qua d6 rut ra nhiing bai hoc ¢6 gia tri tham khao cho Viét Nam;

- Phan tich, danh gia thuc trang phat trien KCHT logistics tai cac tinh mién Trung
Viét Nam trong giai doan 2018-2024, chi ra nhiing thanh twu, han ché va nguyén nhan coa
cac han ché trong qua trinh phat trién KCHT logistics tai khu vrc;

- Trén co s6 két qua nghién ctru 1y ludn va thyc tin, dé xuat phuong hudng va cac
giai phap nham tiép tuc phat trién KCHT logistics tai c4c tinh mién Trung Viét Nam theo
hudng ddng b, hién dai va hidu qua dén nim 2030, tim nhin dén nam 2045.

3. Po6i twong va pham vi nghién ctru

3.1. Poi twong nghién ciru

Déi tugng nghién ctru cta ludn an 14 qua trinh phat trién KCHT logistics tai cac
tinh mién Trung Viét Nam dudi goc do kinh té chinh tri, trong d6 tap trung phan tich vai
trd ctia Nha nude trong dinh hudng quy hoach, phan bo nguén lyc dau tu va diéu phdi
cac chu thé tham gia vao qua trinh phét trién KCHT logistics.

3.2. Pham vi nghién cvwru

- V& ndi dung: Luin 4n nghién ciru phat trién KCHT logistics tai cac tinh
mién Trung Viét Nam dudi géc do kinh té chinh tri, tap trung vao ba nhém nodi
dung chu yéu: (1) xay dung, ban hanh va thyc thi thé ché, chinh sach, quy hoach
phat trién KCHT logistics; (2) phat trién cac loai hinh KCHT logistics, bao gém
ha tang giao thong van tai da phuong thirc, cac ha tang dau mdi logistics nhu
cang bién, cang hang khong, trung tim logistics, kho bai, cing véi ha ting cong
nghé thong tin va cac ha tang hd tro hoat dong logistics; (3) co ché huy dong,
phan b6 ngudn luc va giai quyét quan hé loi ich gitta Nha nuéc, doanh nghiép,
dia phuong va cong dong trong qua trinh phat trién KCHT logistics.

- Vé khong gian: Luan 4n nghién ctru tai cac tinh, thanh phd thudc khu vyc
mién Trung Viét Nam, bao gom: Thira Thién Hué, thanh phd Pa Néng, Quang Nam,
Quéang Ngii va Binh Dinh (nay 1a thanh phé Hué, thanh phd Pa Ning, tinh Quang
Ngii va tinh Gia Lai). Pay 1a khu vuc ¢6 vi tri quan trong trong két ndi khong gian



kinh té giita Bic — Nam va giita ving duyén hai mién Trung véi khu vuc Tay Nguyén,
dong thoi 13 cira ngd ra bién ciia cac hanh lang kinh té trong khu vuc. Mic du tir ngay
01/7/2025, theo cac nghi quyét cua Quéc hoi, mot sb dia phuong trong khu vyc nghién
ctru ¢6 sy thay dbi vé dia giéi hanh chinh do sip xép lai don vi hanh chinh cép tinh,
luan 4n van st dung pham vi va tén goi dia phuong theo don vi hanh chinh truéc thoi
diém sip xép. Viéc xac dinh pham vi nghién ctru theo cach ndy nhim bao dam tinh
thong nhét trong thu thap, xtr Iy va so sanh dit liéu, dong thoi thuan loi trong viée dbi
chiéu véi cac quy hoach, chién lugc phat trién kinh té — x3 hoi va KCHT logistics dé
duoc ban hanh va trién khai trong giai doan nghién ctru.

- Vé thoi gian: Luan 4n nghién ciru thue trang phat trién KCHT logistics tai cac
tinh mién Trung Viét Nam trong giai doan 2018-2024, dong thoi dé xuat phuong
hudng va giai phap phat trién KCHT logistics tai khu vue dén nam 2030, tim nhin d&én
nam 2045.

4. Co sé¢ 1y luan va thue tién ciia luin an

4.1. Co so ly lugn cua ludn dan

Luan an dugc thyc hién trén co s¢ van dung quan diém cta chu nghia Méc —
Lénin va tu tuong HO Chi Minh vé phat trién kinh té, phat trién KCHT va vai tro cua
Nha nudc trong phat trién kinh t& — xa hoi. Pong thoi, ludn an dya trén quan diém, chu
trrong, dudng 161 ciia Pang va chinh sach, phap luat ciia Nha nudc Viét Nam vé phat
trién KCHT néi chung va phat trién KCHT logistics ndi riéng trong qua trinh cong
nghiép hoa, hién dai hoa va hoi nhap kinh té qudc té. Bén canh d6, luan an ké thira ¢6
chon loc céc 1y thuyét va két qua nghién ctru ctia cic nha khoa hoc trong va ngoai nudc
lién quan dén logistics, KCHT logistics, phat trién ha ting giao thong van tai, lién két
vung, phan bo ngudn luc va vai tro diéu tiét cia Nha nudc trong phét trien KCHT
logistics dudi goc do kinh té chinh tri.

4.2. Co sé thue tién cia lugn dn

Co s thuc tién cia luan 4n bao gdm kinh nghiém phat trién KCHT logistics ciia
mot sd qudc gia tiéu biéu trén thé gidi, dic biét 1a Singapore va Cong hoa Lién bang
Duc, qua d6 rat ra nhitng bai hoc c6 gia tri tham khao ddi véi Viét Nam. Bén canh do,

luan 4n con dua trén thyc tién phét trién KCHT logistics tai cac tinh mién Trung Viét



Nam trong giai doan 2018-2024, bao gdm cac chinh sach phat trién logistics, quy
hoach ha ting, d4u tur phét trién cac loai hinh KCHT logistics va mirc do két ndi giita
cac dia phuong trong khu vuec.

5. Thiét ké nghién ciru

5.1. Khung phan tich

Phat trién két cAu ha ting Céc yéu tb tac dong dén phat trién
logistics == | két ciu ha tang logistics
- Yéu td ty nhién
- Yéu td kinh té
- Yéu tb ky thuat
- Yéu tb van hoa, xa hoi
Thuec trang phat trién két cau - Yéu to chinh tri, quan 1y nha
ha ting logistics tai cac tinh -
mién Trung Viét Nam l
Bdi canh moi, xu hudng kinh té, chinh
l tri, xa hoi, thi truong

!

Giai phap phat trién két cAu ha ting logistics tai
cac tinh mién Trung Viét Nam

Hinh 1. Khung nghién ctru ciia ludn an
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5.2. Cau hoi nghién ciru

(1) Nhing yéu t6 nao anh huong dén phat trién KCHT logistics tai cac tinh
mién Trung Viét Nam?

(2) Thyc trang phat trién KCHT logistics tai cac tinh mién Trung Viét Nam
trong giai doan 2018—2024 dién ra nhu thé nao; nhitng thanh tyu, han ché va
nguyén nhan la gi?

(3) Can c6 nhiing phuong huéng va giai phap nao dé tiép tuc phat trién
KCHT logistics tai cac tinh mién Trung Viét Nam theo huéng dong bo, hién dai va

hiéu qua dén nam 2030, tim nhin dén nim 2045?



6. Phuong phap nghién ciru

6.1. Cdch tiép cdn nghién ciru

Trong nghién ctru vé phat trién KCHT logistics tai cic tinh mién Trung Viét
Nam, luan an tiép can van dé duéi gbc do kinh té chinh tri, trong dé xem xé&t vai tro cia
Nha nudc, sy phan bd ngudn lyc va mdi quan hé giira cac chu thé tham gia vao qua
trinh phat trién KCHT logistics.

Viéc nghién ctru dugc thuc hién theo cac nhom van dé chu yéu sau:

(i) Hé théng KCHT logistics va ndi dung phat trién KCHT logistics;

(ii) Tac dong ciia KCHT logistics ddi voi phat trién kinh t& — x4 hoi;

(iii) Méi lién két va kha niang két ndi giira cac dia phuong trong khu virc mién
Trung trong qua trinh phat trién hé thong logistics;

(iv) Xéc dinh muc tiéu, phuong huéng va dé xuat cac giai phap nham phat trién
dong bo hé thong KCHT logistics tai cac tinh mién Trung Viét Nam.

6.2. Phwong phdp thu thap va xw ly dir liéu

Trong luan an, dir liéu thu cép va dir li€u so cép duogc sur dung két hop
nham phéan tich va danh gia thyc trang phat trién KCHT logistics tai cac tinh
mién Trung Viét Nam.

6.2.1. Dit liéu thir cap

Dir lidu thtr cAp duoc thu thap tir nhiéu ngudn khac nhau, bao gdm: cac bo cdo
ctia Cuc Théng ké va Chi cuc Théng ké cac dia phuong; cic co quan quan 1y nha nudc
lién quan dén phat trién KCHT logistics; cac dé tai nghién ctru khoa hoc céac cap; gido
trinh, sach chuyén khao, sach tham khao; cac bao cao khoa hoc, ky yéu hoi thao va cac
bai bao khoa hoc trong nuéc va qudc t€ lién quan dén linh vuc logistics va KCHT
logistics. Ngoai ra, dit liéu con duge khai thac tir cac thu vién s6 va trang thong tin dién
tir ctia cac t6 chirc trong nude va quéc té.

Trong qua trinh nghién ctru, luan an st dung mot sé phuong phap xtr Iy di liéu
thir cap chu yéu sau:

- Phiong phdp phan tich va tong hop: duoc stt dung dé phan tich céc tai liéu, s6
liéu va bao c4o lién quan nham lam rd thyc trang phat trién KCHT logistics tai cac tinh

mién Trung Viét Nam. Trén co s¢ do, luan an danh gia nhiing két qua dat duoc, cac



han ché va nguyén nhan trong qué trinh phat trién KCHT logistics, lam nén tang cho
viéc d& xuat cac giai phap phat trién phu hop.

- Phwong phdp hé thong héa: dugce sir dung dé tong hop va hé théng hoa cac
vin ban, quy dinh va chinh sach quan 1y nha nuéc lién quan dén phat trién KCHT
logistics, dong thoi ké thira cac cong trinh nghién ctru cua cic hoc gia trong va ngoai
nude nham xay dung co sé 1y luan va kinh nghiém thyc tién cho luan 4n.

- Phurong phdp théng ké mé ta: dugc sir dung dé xay dung cac bang biéu va do
thi nham phan tich cac s6 liéu théng ké cua cac bg, nganh va dia phuong lién quan dén
phat trién KCHT logistics, qua d6 1am rd xu hudng phat trién va dic diém cta hé thng
logistics tai khu vyc nghién ctru.

Ngoai ra, trong luan an con st dung phuong phép so sdnh va phuong phéap suy
ludn logic trong qua trinh phan tich va danh gia cac van dé nghién ctu..

6.2.2. Dit liéu so cdp

Dit lidu so cap trong ludn an duoc thu thap thong qua phong van chuyén sau va
khao sat bang hoi trong giai doan tir thang 3 dén thang 6 nam 2025, dbi v6i cac nhom ddi
tuong chinh: (i) doanh nghi€p logistics va doanh nghi€¢p st dung dich vu logistics; (ii)
can b tai cic co quan quan 1y nha nudc lién quan dén phat trién KCHT logistics; (iii)
céc chuyén gia, nha nghién ctru trong linh vuc logistics.

Viéc lya chon d6i twong khao sat duoc thuc hién theo phuong phap chon miu
thuan tién két hop véi chon mau c6 chu dich, nhdm bao dam céc ddi tuong duoc khao sat
c¢6 hiéu biét va kinh nghiém thyc tién lién quan dén hoat dong logistics va phat trién
KCHT logistics tai khu vuc nghién ctru.

Phiéu khao sat (Phy luc 2) duoc thiét ké nham thu thap y kién danh gia
ctia cac dbi tuong khao sat vé muc do tic dong ctia cac nhom yéu to dén phat
trién KCHT logistics. Noi dung khao sat gdbm 18 tiéu chi, phan anh cac nhém
yéu t6 chii yéu nhu: thé ché va chinh sach; mirc do phat trién ha ting logistics;
ngudn lyc phat trién; trinh d6 cong nghé; co ché phdi hop quan ly; hiéu qua phat
trién va nhan thirc vé vai tro cua logistics. Cac cdu hoi trong phiéu khao sat duoc
thiét ké theo thang do Likert 5 mirc d6 (tr 1 dén 5), twong ung voi: (1) Hoan
toan khong doéng ¥ va (5) Hoan toan dong .



Sau khi thu thap, cac phiéu khéo sat dugc kiém tra, 1am sach va ma hoa trude
khi dua vao xir 1y. Sau qué trinh sang loc, 120 phiéu hop 1¢ duoc sir dung cho phan
tich. Qua trinh xwr Iy dit li¢u dugc thyc hién béng Microsoft Excel, chu yéu su dung
phuong phép théng ké mé ta, bao gém tinh toan gia tri trung binh (Mean), d6 léch
chuan (SD), tan suét va ty 1é phan trim cta cac phuong an tra 10i.

Két qua khao sat duoc sir dung nham bd trg cho phan tich dinh tinh, dong
thoi cung cap thém bang ching thyc nghiém phan anh danh gia cua cac dbi
trong khdo sat vé mirc do phat trién va cac yéu té anh huong dén phat trién
KCHT logistics tai cac tinh mién Trung. Két qua tong hop duoc trinh bay trong

cac bang phan tich & Chuong 3 cua luan an.

Muc tiéu nghién ctiru

A 4

Tong quan nghién ciru

lién quan dén @@ tai Phiéu khio sat
v
Thiét ké nghién ciru Khao sat so bo
v
T Hiéu chinh thang do
Phéng van sau
v
Khao sat chinh thire

———

Thu thap dir li¢u
v
Phan tich dir liéu

v

Keét qua nghién ciru

Hinh 2. Quy trinh nghién ciru dir liéu so cap

(Ngudn: tac gia dé xuit)
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7. Dong gép méi cia ludn an

7.1. Déng gop mdi vé mt Iy ludn

Luén 4n di hé théng hoa va 1am 18 hon co s& 1y ludn vé phat trién KCHT
logistics dudi goc do kinh té chinh tri, trong d6 1am rd ndi ham cua phat trién
KCHT logistics, cac ndi dung phat trién, tiéu chi danh gia va cic nhan t6 anh
huong dén phat trién KCHT logistics. Bén canh d6, luin 4n gop phan bd sung
luan ctr khoa hoc vé phat trién KCHT logistics ¢ cip do vung, dic biét trong bdi
canh ting cudng lién két ving va hoi nhép kinh té qudc té.

7.2. Déng gép mdi vé miit thuee tién

Luén an phan tich va danh gia thyc trang phat trién KCHT logistics tai céc
tinh mién Trung Viét Nam trong giai doan 2018-2024, qua d6 chi ra nhiing thanh
tyu, han ché va nguyén nhéan cta cic han ché trong qua trinh phét trién KCHT
logistics tai khu vuc. Trén co s& nghién ctru kinh nghiém cta Singapore va Cong
hoa Lién bang DPurc, luan an rut ra mot sb bai hoc ¢b gié tri tham khao cho Viét
Nam. Pong thoi, luan an dé xuét cac phuong hudng va giai phap nham phat trién
KCHT logistics tai cac tinh mién Trung Viét Nam theo huong déng b0, hién dai
va ting cuong lién két vang dén nim 2030, tim nhin dén nim 2045.

8. Y nghia Iy luin va thue tién ciia ludn 4n

8.1. Vé mat Iy ludn

Ludn an gop phan hé thong héa va 1am ré co s 1y luan vé phat trién
KCHT logistics dudi goc do kinh té chinh tri, ddng thoi lam rd vai tro cia KCHT
logistics d6i voi phat trién kinh t& — x hoi va ting cuong lién két ving. Két qua
nghién ctru cua ludn an cé thé dugc st dung lam tai li¢u tham khao cho céc nha
nghién ciru, giang vién va sinh vién trong linh vuc logistics, kinh té chinh tri va
phét trién ha tang.

8.2. Vé mt thuec tién

Thong qua viée phan tich va danh gia thyc trang phét trien KCHT logistics
tai cac tinh mién Trung Viét Nam, ludn 4n da chi ra nhiing han ché trong cong tac
quan 1y, quy hoach va phan bo ngudn luc dau tu cho KCHT logistics. Cac giai

phéap dugce dé xuit trong luan an c6 thé 1a tai liéu tham khao cho cac co quan quan
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Iy nha nudc va cac dia phuong trong viéc hoach dinh chinh sich va xay dung
chién lugc phat trién KCHT logistics, dic biét ddi véi cac tinh thudc khu vire mién
Trung va ving kinh té trong diém mién Trung.

9. Két cAu ciia luin 4n

Ngoai phén mé dau, két luan va danh muc tai liéu tham khéo, noi dung cua luan
an gdm 4 chuong nhu sau:

Chuwong 1. Tong quan c4c cdng trinh nghién ctru lién quan dén dé tai luan an

Chuwong 2. Co s6 1y luan va kinh nghiém quéc té vé phat trién két cau ha
tang logistics

Chwong 3. Thuc trang phat trién két cdu ha ting logistics tai cac tinh
mién Trung

Chuwong 4. Quan diém, muc tiéu va giai phap phat trién két cau ha ting logistics

tai cac tinh mién Trung Viét Nam dén nam 2030, tAm nhin dén nam 2045
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Chuong 1
TONG QUAN CAC CONG TRINH NGHIEN CUU
LIEN QUAN DEN DE TAI LUAN AN

1.1. TONG QUAN TINH HINH NGHIEN CUU VE PHAT TRIEN KET CAU
HA TANG LOGISTICS

1.1.1. Nghién ciru vé xay dung thé ché, chinh sach va quy hoach phat
trién két cAu ha ting logistics

1.1.1.1. Nghién ctvu vé vai tré ciia thé ché va chinh sdch trong phat trién
két cdu ha ting logistics

Trong nghién ctru vé phat trién két cau ha tang (KCHT) logistics, nhiéu hoc
gia cho rang thé ché va chinh sach ciia nha nudc dong vai trd nén tang trong viéc
dinh hudng phan bd ngudn luc, t6 chitc khong gian phat trién va diéu phdi hoat
dong cia cac chi thé tham gia vao hé thong logistics. Trong nghién ciru
“Understanding construction logistics in urban areas and lowering its
environmental impact: a focus on construction consolidation centres”, Guerlain va
cong su (2019) cho rang chinh phu giir vai tro trung tdm trong viéc hoach dinh
chién lwoc va thiét 1ap khung chinh sach nham bao dam sy phat trién hiéu qua cua
hé thong KCHT logistics. Thong qua cac cong cu quan 1y nhu quy hoach khong
gian, quy dinh vé van tai va cac co ché khuyén khich dau tu, nha nudc c6 thé didu
phéi su tham gia ctia cac chu thé trong hé thong logistics, bao gdm chinh quyén dia
phuong, doanh nghiép va cac nha dau tu. Két qua nay cho thay vai tro clia nha nudc
khong chi dimg lai & viéc ban hanh chinh sach, ma con thé hién & chirc ning quy
hoach va t6 chtrc khong gian logistics d6 thi, qua d6 gép phan téi vu hoa dong van
dong hang hoa, han ché tac dong tiéu cuc dén moi trudong va nang cao hiéu qua van
hanh cuia chudi cung tmg db thi.

Bén canh d6, Bhattacharya va cong su (2019) trong nghién ctru “Policy and
institutional framework for delivering on sustainable infrastructure” nhan manh vai
trd ctia khung chinh sach va thé ché trong viéc thuc ddy phat trién co sé ha tang bén

virng, trong d6 c6 KCHT logistics. Theo céc tac gia, mot hé théng thé ché hiéu qua
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can bao dam su phdi hop dong bo giira chién luge phat trién, quy hoach ha ting va
co ché dau tu. Khung chinh sach rd rang va o6n dinh khéng chi dinh hudng céc
quyét dinh dau tu ma con tao mdi truong thuan loi dé huy dong nguén luc tr khu
vuce tu nhan va céac to chirc quéc té cho cac dy 4n ha tﬁng. Nghién ctru nay dac biét
nhan manh vai tro cua thé ché trong viéc tich hgp cac muc tiéu kinh té, xa hd1 va
moi trudng trong phat trién ha ting, qua d6 goép phan bao dam tinh bén ving va
hiéu qua dai han cua hé théng logistics.

Ngoai ra, Chakwizira (2021) trong nghién ctru “Regulatory frameworks,
policies, norms and standards” d4 phan tich vai tro ciia khung phap 1y va hé thong
tiéu chuan trong viéc dinh hudng phat trién ha ting giao thong va logistics. Két qua
nghién ctru cho thay cac quy dinh phép 1y, tiéu chuan k¥ thuat va chinh sach quan 1y
c6 ¥ nghia quan trong trong viéc bao dam tinh dong bd va hiéu qua cta hé thong
KCHT logistics. Tac gia dac biét nhadn manh vai tro cta hé thong tiéu chuan va quy
dinh quan 1y trong viéc dinh hinh phuong thirc van hanh cua hé thdng logistics,
chang han nhu céc quy dinh vé van tai da phuong thirc, tiéu chuan moi truong va
céc chinh sach khuyén khich ap dung céng nghé xanh. Nhiing yéu té ndy gop phan
tao 1ap khuon khé phap Iy nham dinh huéng qua trinh phat trién ha tang logistics
theo hudng hién dai va bén viing.

Thém vao do, Raimbekov va cdng su (2016) trong nghién ctru “Evaluating
the impact of logistics infrastructure on the functioning and development of
regional economy” da nhan manh rang phat trién KCHT logistics khong tach roi vai
tro diéu tiét ciia nha nude trong phan bd dau tu, t6 chic khong gian phat trién va
diéu phéi loi ich giira cac ving. Nghién ctru cho thdy cic quyét dinh cua chinh phu
vé quy hoach ha tﬁng, lya chon du 4n wu tién va co ché huy dong nguén luc, trong
d6 6 hop tac cong — tu, c6 anh huong truc tiép dén hiéu qua van hanh cua hé thong
logistics va kha ning phat trién kinh t& vang. Tir goc d6 phat trién ving, nghién ctru
chi ra rang chinh sach phat trién ha tang logistics c6 thé tré thanh cong cu quan
trong dé thuc day lién két khong gian kinh té, théng qua viéc hinh thanh cac trung
tam logistics, mang ludi van tai két ndi va cac hanh lang van tai lién ving. Diéu nay

g6p phan ting cuong lién két gitra cac khu vuc, hd trg cic dia ban kém phat trién
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tham gia siu hon vao cac dong luu chuyén hang hoa va hoat dong kinh té.

Tuy nhién, cac nghién ctru ndy chil yéu tiép can tir goc d6 quan 1y ha ting
hodc chinh sach phét trién logistics noi chung, ma chwa phan tich sau co ché phan
bd ngudn lwc va quan hé loi ich giita nha nuée, doanh nghiép va cac chu thé xa hoi
trong qua trinh phat trién KCHT logistics. Pic biét, cach tiép can kinh té chinh tri
d6i v6i vai tro didu tiét ciia nha nude va sy twong tac loi ich gitta cac chu thé trong
phat trién ha tang logistics gan voi khong gian ving con chua duoc lam rd.

1.1.1.2. Nghién ctvu vé co ché dau tw va hop tic cong — tw trong phit trién
két ciu ha ting logistics

Bén canh vai tro cia thé ché va chinh sach, nhiéu nghién ctru ciing nhin
manh tam quan trong ctia co ché dau tu va mo hinh hop tac cong — tu (PPP) trong
phat trién KCHT logistics, dic biét trong bdi canh nhu cdu dau tu ha tang ngay cang
gia tang trong khi ngudn lyc ngan sach nha nudc con han ché. Trong nghién ctu
“The role of private investment in transport infrastructure”, Makovsek (2019) phan
tich vai tro cta khu vuc tu nhan trong vié€c tai trg va phat trién cac dy an ha tﬁng
giao thong va logistics. Theo tac gia, trong bdi canh ngudn lyc dau tu cong bi han
ché, viéc huy dong von tir khu vuc tu nhin théng qua cdc mo hinh hop tac cong — tu
(PPP) trd thanh mot giai phap quan trong dé phat trién hé théng ha tang. Nghién
ctru chi ra rang cac du an PPP c6 thé gitp chia sé ganh ning dau tu giira khu vuc
cong va khu vyc tu nhan trong phat trién cac cong trinh ha ting giao thong, logistics
va cic trung tAm phan phdi, ddng thdi gbp phan ning cao hiéu qua quan 1y va van
hanh cac cong trinh ha tang. Tuy nhién, Makovsek (2019) ciing nhian manh ring
hiéu qua ctia m6 hinh PPP phu thudc 16n vao thiét ké thé ché va co ché phan bo rui
ro gitta cac bén tham gia. Néu khung phép 1y thiéu ro rang hodc co ché chia sé rui ro
khoéng hop 1y, cac du an PPP c6 thé d6i mit voi nhiéu kho khin trong qua trinh trién
khai. Do d6, viéc xdy dung mot co ché hop tac minh bach, 6n dinh va c6 kha ning
phan bo rai ro hop 1y giita nha nuée va khu vuce tu nhan dugc xem 14 diéu kién quan
trong dé thuc day dau tu phat trién KCHT logistics.

Bén canh do, Peng va cong sy (2014) trong nghién ctru “Cost allocation in

PPP projects: An analysis based on the theory of contracts as reference points” da
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phan tich van dé phan bo chi phi va rui ro trong cac du an hop tac cong — tu. Dua
trén cach tiép can “contracts as reference points”, nghién ctru cho riang hiéu qué cia
mo hinh PPP phu thudc dang ké vao cach thire thiét ké hop dong va co ché phan bd
trach nhiém gitra cac bén tham gia. Trong cac du 4n ha tang quy mo 16n, dic biét 1a
ha tang giao thong va logistics, viéc xac dinh rd trach nhiém tai chinh, nghia vu dau
tu va co ché chia sé rui ro giita khu vire cong va khu vire tu nhan c6 ¥ nghia quan
trong ddi voi sy thanh cong cta dy an. Néu cac diéu khoan hop dong khong duoc
thiét ké rd rang hodc co ché phan bd chi phi va rui ro thiéu hop 1y, cic bén tham gia
c6 thé phat sinh xung dot loi ich, 1am giam hiéu qua dau tu va anh hudng dén chat
luong cung cap dich vu ha ting. Nghién ctru ciing chi ra rang sy bat cin xing thong
tin va thiéu minh bach trong qué trinh dam phan hop dong c6 thé dan dén viéc phan
bd chi phi va loi ich khong hop 1y gitta cac bén tham gia. Do d6, Peng va cong su
(2014) nhan manh rang viéc xay dung cac co ché hop dong minh bach, thiét ké cac
diéu khoan phan b chi phi va rui ro hop 1y, cling nhu ting cuong nang luc quan 1y
va giam sat ctia khu vuc cong 1a nhimng yéu t6 quan trong dé bao dam tinh bén viing
va hi€u qua cua cac du an ha téng theo mo6 hinh PPP.

Trong bdi canh cic nén kinh té dang phat trién, nhiéu nghién ciru ciing chi ra
rang nhitng han ché vé thé ché va co ché dau tu c6 thé trd thanh rao can 16n d6i voi
phat trién hé thng ha tang. Nguyen (2010) trong béo céo “Vietnam’s infrastructure
constraints” cho rang mot trong nhitng han ché dang ké ciia hé théng ha tang tai
Viét Nam 14 co ché phin bd ngudn luc va hiéu qua dau tu cong con thap. Nghién
ctru chi ra rang viéc phy thudc 16n vao ngudn vén ngan sach nha nudc trong khi co
ché huy dong von tir khu vuc tu nhan chua duge phat trién déy du da 1am han ché
kha ning mé rong va hién dai hoa hé thong ha tang. Do do, tic gia cho rang can cai
cach co ché dau tu va ting cuong su tham gia ctia khu vuc tu nhan thong qua cac
hinh thirc hop tac cong — tu nhim nang cao hiéu qua dau tr va bao dam ngudn luc
cho phat trién ha ting trong dai han, trong d6 PPP duoc xem 1a mot cong cu quan
trong dé huy dong ngudn luc cho phat trién ha tang giao thong va logistics.

Ngoai ra, mdt s6 nghién ciru tap trung phan tich cac diéu kién bao dam thanh

cong ctia cac dy an PPP trong phat trién ha tang. Ismail (2013) trong nghién ctru vé
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cac nhan t6 thanh cong ciia mé hinh PPP cho rang su 6n dinh ctia khung phép 1y, co
ché phan bo rui ro hop 1y va ning luc quan 1y dy an ciia khu vire cong 1a nhimng yéu
t6 quan trong quyét dinh hiéu qua cua cac du 4n hop tic cong — tu. Tuong tu, Grout
(2005) nhan manh vai trd cta viéc danh gia gia tri kinh té ctia cac du 4n PPP thong
qua phuong phap “value for money”, nhim bao dam rang cic du an PPP mang lai
hiéu qua kinh t& — x3 hoi cao hon so véi cac hinh thirc dau tu céng truyén thong.

Nhin chung, cc nghién ctru trén cho thay co ché dau tu va mo hinh hop tac
cdng — tur ¢ vai trd quan trong trong viéc huy dong ngudn luc cho phat trién KCHT
logistics. Thong qua viéc két hop ngudn vén cong va tu nhan, cac dy an ha tang co
thé duoc trién khai v6i quy mé 16n hon va hiéu qua quan 1y cao hon. Tuy nhién, cac
nghién ctru chu yéu tap trung vao khia canh tai chinh, thiét ké hop dong va t6 chirc
dau tu cua cac dy an PPP, ma chua phan tich ddy du co ché phan bd nguén lyc, vai
tro diéu tiét ciia nha nude va quan hé loi ich gilta cac chi thé tham gia vao qué trinh
phat trién KCHT logistics. Dic biét, trong bdi canh cac nén kinh té dang phat trién,
cach tiép can kinh té chinh tri d6i v6i co ché diéu phdi loi ich va phan bd ngudn luc
trong dau tu ha ting logistics van chua dugc nghién ctru mot cach day du.

1.1.1.3. Nghién ciru vé vai tro ciia chinh sdch nha nwéc trong phdt trién
két ciu ha ting logistics tai Viét Nam

Trong bdi canh Viét Nam hoi nhap siu rong vao nén kinh té quéc té, nhidu
nghién ctru da tap trung phan tich vai tro ctia chinh sach va thé ché nha nuédc d6i voi
su phat trién ctia hé thong logistics va KCHT logistics. Cac nghién ciru nay chi yéu
xem xét khung phap 1y, chinh sach phat trién logistics va cac giai phap nham nang
cao hiéu qua hoat dong cta hé thdng logistics qudc gia.

Trudce hét, tir goc do phan tich vai tro cua logistics trong qua trinh hoi nhap
kinh té qudc té, Pham va Nguyen (2020) trong nghién ctru “The supply chain and
logistics of Vietnam in the context of international economic integration” da phan
tich vai tro cua logistics va chudi cung mg trong bbi canh hoi nhap kinh té qubc té
ctia Viét Nam. Nghién ctru cho ring logistics 1a yéu t6 quan trong trong viéc két ndi
céc hoat dong san xuat, phan phéi va luu théng hang hoa, qua d6 gop phan nang cao

hiéu quéa hoat dong ctia doanh nghiép va ning luc canh tranh ctia nén kinh té. Tuy
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nhién, mic du Viét Nam c6 nhiéu diéu kién thuan lgi dé phat trién logistics, trinh do
phat trién ctia nganh logistics vin con han ché, ddc biét vé ha tang logistics va ning
luc cua cac doanh nghiép logistics trong nudc. Nghién ctru ciing chi ra rang sy phét
trién cta logistics tai Viét Nam chiu tdc dong cua nhiéu yéu t6 nhu ha tang giao
thong, moi1 truong chinh sach va nang luc cung cép dich vu logistics, do do6 viéc
nang cao chét lugng ha ting va ting cudng ning luc canh tranh cia doanh nghiép
logistics dugc xem la diéu kién quan trong dé cai thién hiéu qua hoat dong cua hé
thdng logistics qudc gia.

Lién quan tryc tiép dén khia canh thé ché va co ché tai chinh trong phat trién
ha tdng van tai, nghién ctru “Legal, institutional and financial solutions for the
sustainable development strategy of inland waterway transport in Vietnam” cua
Nguyen va Nguyen (2020) di phan tich vai trd cta khung phép 1y, co cau thé ché va
co ché tai chinh trong phat trién van tai duong thiy noi dia tai Viét Nam. Két qua
nghién ctru cho thidy mic du van tai dudong thay ndi dia cé nhiéu loi thé vé chi phi
va moi trudng, tiém ning ciia phuong thirc van tai ndy van chua duoc khai thac hiéu
qué do nhitng han ché trong hé thong thé ché va co ché quan 1y ha ting. Cac tac gia chi
ra rang khung phap 1y con phan tan, co ché phdi hop quéan 1y giita cac co quan chua
thuc su hiéu qua, trong khi co ché tai chinh cho dau tu va bao tri ha tﬁng con thiéu 6n
dinh va phu thudc 16n vao ngan sach nha nudc. Bén canh do, mirc do dau tu cho ha
tang duong thiy noi dia chua twong xing véi vai tro ctia phuong thirc van tai nay trong
hé théng logistics, din dén tinh trang nhiéu tuyén ludng, cang va bén thiy noi dia con
lac hau va thiéu két ndi hiéu qua voi cac phuong thirc van tai khac. Trén co s do,
nghién ctru nhin manh sy can thiét cua viéc hoan thién khung thé ché va ddi méi co
ché tai chinh nhiam tao moi truong thuan loi cho phat trién ha tr:ing van tai va logistics
tai Viét Nam.

Tir goc do phan tich cac yéu td anh huong dén su phat trién cua nganh
logistics, Nguyen (2020) trong nghién ctru “Sustainable development of logistics in
Vietnam in the period 2020-2025” di xem xét thuc trang phat trién nganh logistics
tai Viét Nam trong boi canh hoi nhap kinh té va su phat trién ctia cudc Cach mang

cong nghiép 4.0. Nghién ctru cho rang mic du logistics ngay cang dong vai tro quan
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trong trong viéc nang cao hi¢u qua hoat dong ctia doanh nghi¢p va nang luc canh
tranh cta nén kinh té, hé théng logistics cua Vi¢t Nam van con nhiéu han ché, dic
biét vé ha ting logistics, khung phap 1y, ngudn nhan lyc va mirc d6 tmg dung cong
nghé. Dong thoi, sy phat trién cua logistics ciing chiu tic dong manh mé& cia cac xu
huéng cong nghé méi, trong d6 chuyén doi s6 va img dung céng nghé thong tin
dugce xem 13 nhirng yéu t quan trong thic ddy ning cao hiéu qua quan 1y va van
hanh hé théng logistics. Trén co s& phan tich thyc trang, nghién ctru nhan manh sy
can thiét ciia viéc hoan thién moéi trudng chinh sach, nang cao chat luong ha ting va
thuc day ting dung céng nghé trong linh vuc logistics nham hd trg sy phat trién bén
viing cua nganh logistics tai Viét Nam.

O goc do tiép can tir thuc tién hoat dong cta cac doanh nghiép logistics, Tran
va cong su (2023) trong nghién ctru “Factors impact the current status of logistics
service providers in Vietnam and strategies for development” di phén tich cac yéu
t6 anh huong dén hoat dong cua cic doanh nghiép cung cip dich vu logistics tai
Viét Nam, dic biét tai khu vuc mién Trung. Thong qua khao sat cac doanh nghiép
logistics, nghién ctru chi ra rang ha tang logistics, co ché chinh sach cua nha nudc
va muc do tmg dung cong nghé s 1a nhitng yéu t6 quan trong anh hudng dén sy
phat trién ciia cac nha cung cap dich vu logistics. Két qua nghién ciru cho thay trong
bdi canh chuyén ddi sb va su phat trién nhanh cua thuong mai dién tr, viéc nang
cao chat luong ha tang logistics, hoan thién mdi trudng chinh sach va thuc day tng
dung cong nghé trong quan 1y va van hanh logistics c6 ¥ nghia quan trong d6i véi
viéc nang cao nang lyc canh tranh ctia cdc doanh nghiép logistics Viét Nam.

Nhin chung, cac nghién ctru vé logistics tai Viét Nam di tiép can van dé tir
nhiéu goc do khac nhau, bao gdm vai tro cia logistics trong qua trinh hoi nhap kinh
té qudc té, cac diéu kién phat trién ciia nganh logistics, cling nhu tac dong cia thé
ché va chinh sach nha nudc dbi voi hé thdng logistics va ha tang van tai. Cac két
qua nghién ctu cho théy hé théng chinh sach, moi truong thé ché, chat luong ha
tang logistics va ning luc cta cic doanh nghiép logistics c6 anh huéng quan trong
dén hiéu qua van hanh cia hé thong logistics qudc gia. Pong thoi, trong bdi canh

hoi nhap kinh t€ qudc t€ va chuyén doi so, viéc hoan thién khung chinh sach, nang
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cao chat lugng ha ting logistics va thuc ddy ung dung coéng nghé dugc xem la
nhimg diéu kién quan trong nham thac dy su phat trién ctia hé thong logistics tai
Viét Nam.

1.1.2. Nghién ciru vé cac loai hinh va vai trd ciia két cAu ha tang logistics

1.1.2.1. Nghién ciru vé cdc loai hinh két ciu ha ting logistics

Trong nghién ctru vé cac loai hinh KCHT logistics, nhiéu hoc gia di phan
tich cac md hinh t6 chire ha ting logistics khac nhau, tir ha ting giao thong vén tai,
cang bién, cang hang khong, kho bai, trung tdm logistics, trung tim phan phdi dén
ha téng mém, ha téng cong ngh¢ va ha téng dir 1iéu ho tro hoat dong logistics. Cac
nghién ctru giai doan dau chil yéu tip trung vao vai tro cia trung tim logistics, diém
trung chuyén va cc nut logistics trong mang luéi véan tai lién phuong thirc, nhan
manh chirc ning trung chuyén, luu trit, gom hang, phan phdi va cung cép dich vu hd
trg van tai trong mot khong gian tich hop (Konings, 1996; Tsamboulas va
Dimitropoulos, 1999). Tuy nhién, do cic cong trinh ndy dwoc thuc hién trong bdi
canh cudi thé ky XX, khi chuyén d6i sd, logistics xanh, logistics thong minh va yéu
cAu phat trién chudi cung ng bén vimg chua tré thanh xu hudng ndi bat, luan an
chi ké thira & mirc khai quat, thay vi trinh bay riéng nhu cac cong trinh nghién ciru
trong tam.

Bén canh cac nghién ctru tip trung vao cac trung tm logistics vat chét va cac
nut logistics trong mang ludi van tai, mot sé nghién ctru gan ddy da mé rong cach tiép
can sang cac yéu td ha ting logistics mém c6 vai tro hd trg cho hoat dong logistics.
Trong nghién ctru “Defining the soft infrastructure of border crossings: a case study at
the Canada—US border”, Davis va Friske (2013) cho rang hiéu qua cta hé thong
logistics khong chi phu thudc vao cac yéu té ha tang vat chat nhu dudng bd, duong sit,
cang hay cac terminal logistics, ma con chiju anh huéng manh mé tir cac yéu t6 ha ting
mém nhu nang luc phdi hop gitta cac co quan quan 1y, co ché hop tac lién nganh va
mdi truong thé ché tai cic cira khau. Thong qua nghién ciru truong hop tai cac cira
khau bién gi6i gitta Canada va Hoa Ky, cac tac gia xac dinh ring ha tang logistics mém
bao gém cac ning lyc nam trong ngudn nhan luc, cu triic to chirc va méi trudng thé

ché nham hd tro qua trinh quan 1y bién gidi va tao thuan loi cho thwong mai quéc té.
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Céc yéu t6 nhu kha ning phdi hop giira cac co quan, murc d6 chia sé thong tin va dinh
hudng phuc vu trong quan 1y bién giéi dwoc xem 1a nhitng thanh phan quan trong cua
ha ting logistics mém, gép phan nang cao hi¢u qua van hanh cia chudi cung (mg va hé
thong logistics xuyén bién gidi.

Sau ndm 2019, cac nghién ctru vé KCHT logistics ¢6 xu huéng mé rong cach
tiép can tir ha tang vat chat sang ha ting mém, ha ting s6 va cac nén tang cong nghé hd
trg hoat dong logistics. Trong bdi canh Logistics 4.0, KCHT logistics khong chi bao
gbm duodng bo, duong sit, cang bién, cang hang khong, kho bii va trung tim logistics,
ma con bao gdm hé thdng thong tin, nén tang dir lidu, cong nghé quan 1y van tai, cong
nghé quéan 1y kho va cac cong cu két ndi sd gitta doanh nghiép, khach hang, cang, hai
quan va co quan quan ly. Nghién ctru “Logistics 4.0: a systematic review towards a
new logistics system” ctua Winkelhaus va Grosse (2020) cho riang Logistics 4.0 phan
anh su chuyén dbi sang mot hé thong logistics méi, trong d6 cac cong nghé nhu IoT,
Big Data, hé¢ théng théng minh va cac giai phap s6 dong vai tro quan trong trong két
nbi, diéu phdi va tdi wu hoéa hoat dong logistics. Cach tiép can nay cho thiy cac loai
hinh KCHT logistics hién dai ngdy cang mang tinh tich hop giita ha ting vat chit, ha
tang cong nghé va ha tang dit licu.

O cap do ap dung trong cac nén kinh té dang phat trién, Khan va cong su
(2022), trong nghién ctru “Modelling of determinants of Logistics 4.0 adoption:
Insights from developing countries”, cho rang viéc trién khai Logistics 4.0 phu thudc
vao nhiéu yéu td, trong d6 sy hd tro cua lanh dao cip cao, ha tang cong nghé thong tin
va dau tu tai chinh 13 nhiing diéu kién quan trong nhat. Nghién ciru ciing cho thy
Logistics 4.0 gan v&i viéc tng dung cac cong nghé nhu IoT, hé thdng thuc - 40, phan
tich dir liéu 16n va dién toan dam may nham nang cao hiéu qua van hanh
logistics. Piéu nay cho thdy, bén canh cac loai hinh ha ting truyén théng nhu
giao thong, cang bién, kho bai va trung tam logistics, ha ting cong ngh¢, ha ting
dir liéu, nang lyc tai chinh va moi truong thé ché ngay cang trd thanh bo phan
quan trong cua KCHT logistics hién dai.

Nhin chung, cac nghién ctru vé KCHT logistics cho thay hé théng niy bao gom
nhiéu loai hinh khac nhau va ngay cang dugc phat trién theo huéng tich hop, da chirc

nang va thong minh hon. Cac nghién ctru ban dau chu yéu tap trung vao vai tro cta cac
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trung tam logistics tich hop va cac nut logistics trong vi¢c nang cao hiéu qua van tai
lién phuong thirc, t6 chirc hoat dong trung chuyén, luu trit, gom hang va phan phdi
hang héa. Cac nghién ctru tiép theo mo rong cach tiép can sang ha ting mém, nhin
manh vai trd ctia thé ché quéan 1y, co ché phdi hop, moi trudng chinh sach va ning luc
ctia cac chii thé tham gia van hanh hé thdng logistics. Dic biét, cic nghién ciru sau nim
2019 cho théy phat trién KCHT logistics can duoc tiép can toan dién hon, bao gém ha
tAng vat chét, ha ting mém, ha ting sd, ha ting dit liéu, nén tang céng nghé, trung tim
logistics, kho bii, cang bién, van tai da phuong thirc va co ché diéu phdi giita cac chu
thé. Piéu nay cho thiy phat trién KCHT logistics can dugc tiép can theo hudng tong
thé, két hop gitra ha tﬁng vat chét, ha téng mém va ha téng s6 nhiam nang cao hiéu qua
van hanh, nang luc lién két ving va tinh bén viing ctia hé thong logistics.

1.1.2.2. Nghién civu vé phdt trién két cdu ha ting logistics hién dai va ha
ting sé

Tir gbc d6 phén tich tic dong cta cac cong nghé méi doi vai hé théng van tai
va logistics, nghién ctru “The impact of emerging technologies on the transport
system” ctia Schroten va cong sy (2020) di cung cip mot khung phan tich tong quan
vé cac cong nghé dang thuc ddy qua trinh chuyén doi cua hé théng van tai trong ky
nguyén sd. Nghién ciru cho rang sy phat trién nhanh chong ciia cac cong nghé sd
nhu Internet van vat (IoT), tri tu¢ nhan tao (Al), dir liéu 16n (Big Data), cong nghé
blockchain va cac nén tang sd dang tao ra nhiing thay ddi siu sic trong cach thirc to
chtrc va van hanh cta hé thdng van tai va logistics. Cac cong nghé nay cho phép thu
thap, xir Iy va chia sé dir liéu theo thoi gian thyc, qua d6 ning cao kha ning két ndi
giita cac phuong tién vén tai, ha tang giao thong va cac chil thé tham gia vao chudi
cung Gmg. Trén co s& d6, nghién ctru chi ra rang viéc Gng dung cic cong nghé sé khong
chi gop phan nang cao hiéu qua van hanh ciia hé thong vén tai va logistics, ma con tao
diéu kién cho su phat trién ctia cic md hinh van tai thong minh va logistics thong minh
trong tuong lai.

Tiép can tir goc d6 danh gia tac dong ciia chuyén do6i s6 ddi véi hiu qua hoat
dong logistics & cip d6 qudc gia, nghién ctru “Digital technologies for improving

logistics performance of countries” cua Moldabekova va cong su (2021) da phan
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tich méi quan hé gitta mirc d6 phat trién céng nghé sb va hiéu qua logistics ciia cac
quéc gia. Dya trén cac chi s6 do ludng mic d6 phat trién kinh té s6 va xa hoi
(DESI) cung voi chi s6 hiéu qua logistics (LPI), nghién ctru chi ra riang viéc phat
trién ha tdng s, mé rong két ndi Internet, ing dung cac cong nghé sb trong hoat
dong kinh doanh va nang cao chit lugng ngudn nhan luc cong nghé thong tin co tac
dong tich cuc dén hiéu qua cua hé thdng logistics. Cac két qua phan tich thuc
nghiém cho thiy nhitng qudc gia c6 mirc d6 Gmg dung céng nghé sé cao thudng cd
hiéu qua logistics t6t hon, thé hién qua kha ning quan 1y chudi cung tng hiéu qua,
giam chi phi logistics va nang cao kha ning két ndi thuong mai qubc té. Trén co sé
d6, nghién ctru nhan manh rang phat trién ha ting sé va thuc dy ung dung cong
nghé s 1a nhimg yéu té quan trong gop phan nang cao hiéu qua hoat dong cua hé
thdng logistics trong b6i canh chuyén doi sé ciia nén kinh té.

Tiép nbi hudng tiép can vé vai tro ciia cong nghé s trong nang cao hiéu qua
hoat dong logistics, mot s6 nghién ctru gan diy da tap trung phan tich qué trinh
chuyén ddi sb cua ha tang logistics va chudi cung Gmg. Trong tuyén tap nghién ciru
“Digital technologies in logistics and infrastructure” do Ilin va cong su (2023) bién
tap, nhiéu nghién ctu dd phén tich tic dong cua cac cong nghé sé d6i véi su phat
trién cuia hé thong logistics va ha ting van tai. Cac nghién ciru trong cong trinh nay
cho théiy su phat trién cia cac cong ngh¢ nhu Internet van vat (IoT), tri tu¢ nhan tao
(AI), dir liéu 16n (Big Data), dién toan dam may va cic nén tang s6 dang thic
day qué trinh chuyén doi cua hé thong logistics tr mo hinh van hanh truyén
théng sang mo hinh logistics thong minh dua trén dit liéu. Viéc Gmg dung céc
cong nghé nay goép phan ting cudng kha ning két ndi va tich hop thong tin gitra
cac thanh phan cta hé thdng logistics. Pong thoi, su tich hop gitta ha tang vat
chit va ha tang s6 trong hé thong logistics dugc xem 1a nén tang quan trong cho
su hinh thanh cac hé thdng logistics thong minh va chudi cung tng sb trong bdi
canh chuyén dbi s6 cua nén kinh té.

O goc d tiép can cac mé hinh logistics twrong lai trong bdi canh chuyén dbi
s6, nghién ctru “The physical internet in the era of digital transformation:

perspectives and open issues” cia Tran va Kim (2021) di dé xuat mo hinh Physical
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Internet nhu mot dinh huéng phat trién méi ciia hé thdng logistics toan cau. Nghién
ctru cho rang md hinh Physical Internet huéng t6i viéc xay dung mot mang ludi
logistics mé va két ndi cao, trong d6 hang hoa duge van chuyén, luu trit va xir 1y
thdng qua cac trung tim logistics lién két véi nhau twong tu nhu cach dit liéu dugce
truyén tai trén Internet. Theo céc tac gia, viée trién khai mé hinh nay doi héi mirc do
két ndi va kha ning tuong tac cao giita cac thanh phan cua hé thdng logistics, bao
g@)m ca ha téng vat chét, ha téng thong tin va co ché van hanh. Trong bdi canh do,
cac cong nghé sé nhu Internet van vat (IoT), tri tué nhén tao (AI), dit liéu 16n (Big
Data) va dién toan ddm may duoc xem 13 nhitng yéu td quan trong hd tro viéc xay
dung cac mang ludi logistics két ndi va thong minh hon. Trén co s d6, nghién ctru
cho thiy viéc két hop giita chuyén doi s6 va mo hinh Physical Internet c6 thé gop
phan nang cao hiéu qua van hanh cta hé thdng logistics, ting cudng kha ning chia
sé nguon lyc va thuc day phat trién logistics theo huéng bén viing.

Nhin chung, cac nghién ctru vé phat trién KCHT logistics hién dai cho thay
su phat trién cta cong nghé sé dang tao ra nhiing thay doi quan trong trong cach
thirc t6 chirc va van hanh ciia hé thong logistics. Cac cong nghé mai nhu Internet
van vat, tri tu¢ nhan tao, dr liéu 16n, dién todn ddm may va cac nén tang s6 cho
phép tang cudng kha ning két ndi, chia sé dir liéu va phdi hop giita cac cha thé
trong chudi cung tng. Trén co s¢ d6, nhiéu nghién ctru nhin manh rang viéc tich
hop ha tang vat chat v6i ha tang sd dang tré thanh xu hudng quan trong trong phat
trién hé thong logistics hién dai. Pong thoi, nhiéu mo hinh logistics mai dya trén
nén tang cong nghé sd da duoc dé xuat nham nang cao hiéu qua van hanh cia hé
théng logistics va thich tmg voi xu huéng chuyén ddi sé cta nén kinh té.

1.1.2.3. Nghién ciru vé tic dpng kinh té — xi hdi ciia phdt trién két ciu ha
tang logistics

O goc d6 phan tich mdi quan hé gitta KCHT logistics va phat trién kinh té,
nghién ctru “Logistic infrastructure and its effects on economic development” ctia
Vilko va cong su (2011) d3 1am 3 vai trd cua ha tang logistics d6i voi kha ning tiép
can thi truong, ning lyc canh tranh ving va tang truong kinh té. Nghién ctru cho

rang KCHT logistics, bao gdm ha tdng van tai va ha ting thong tin — truyén thong,
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12 mot bo phan quan trong cua hé thdng logistics va c6 anh hudng truc tiép dén hiéu
qua hoat dong kinh té cua cac ving va qubc gia. Trén co s phan tich truong hop tai
cac qudc gia Baltic va Phan Lan, cac tac gia chi ra ring mic do phat trién cua ha
tang logistics c6 mdi lién hé chit ch& véi kha ning tiép cén thi truong, muc do
thuan loi trong hoat dong kinh doanh va kha ndng thu hut dau tu cua cac dia
phuong. Nghién ctru ciing cho thdy sy cai thién cua ha tang logistics c6 thé gop
phan nang cao ning lyc canh tranh ciia nén kinh té thong qua viéc giam chi phi van
tai, ting cuong kha ning két ndi thi trudng va thic day hoat dong thuong mai. Qua
d6, nghién ctru nhdn manh rang phat trien KCHT logistics gop phan quan trong
trong viéc cai thién nang lyc canh tranh va thiic ddy phat trién kinh té.

Tiép can tir goc dd danh gia vai trd cua hiéu qua logistics d6i v4i phat trién
kinh t¢ & cip do qudc gia, nghién ciru “economic development and logistics
performance. a probabilistic approach” cua Sanchez va cong su (2015) da phan
tich mdi quan hé giira hiéu qua logistics va kha ning dat dugc trinh d6 phat trién
kinh té ctia cac qubc gia. Sir dung md hinh kinh té lugng dang probit voi nhiéu bién
giai thich khac nhau, nghién ctru cho thiy hiéu qua logistics 1a mét trong nhitng yéu
t6 quan trong c6 thé giai thich sy khac biét vé trinh d6 phat trién kinh té giita cac
quéc gia. Két qua nghién ctru chi ra rang khi hiéu qua logistics dugc cai thién, xac
sudt mot quéc gia dat duogc trinh do phat trién kinh té cao hon cling tang 1én dang
ké. Cac tac gia cho rang hé thong logistics hiéu qua gop phan giam chi phi vén tai
va chi phi giao dich, ning cao kha ning két ni thi truong va cai thién hiéu qua hoat
dong cua cac doanh nghiép, qua do6 thic ddy ting trudng va phat trién kinh té. Trén
co s& d6, nghién ciru nhin manh riang viéc nang cao hiéu qua hoat dong logistics va
cai thién chat luong ha tang logistics ¢6 ¥ nghia quan trong ddi voi qua trinh phat
trién kinh té cua cac qudc gia.

O cip d0 doanh nghiép, nghién ciru “Critical factors affecting the choice of
logistics service provider: An empirical study in Vietnam” ctia Tran va Do (2021)
phan tich cac yéu td anh huong dén lya chon nha cung cép dich vu logistics tai Viét
Nam. Trén co s¢ khao sat 218 doanh nghiép st dung dich vu logistics, nghién ctiu

cho thiy ning lyc ciia doanh nghiép cung cép dich vu logistics va chat lugng dich vu
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khach hang c6 tac dong dang ké dén quyét dinh Iya chon nha cung cép dich vu, trong
d6 ning luc ctia nha cung cp 1 yéu t6 c6 anh hudong manh nhat. Két qua nay cho
thiy tac dong kinh té - xa hoi clia phat trién KCHT logistics khong chi thé hién & cap
d6 quéc gia hay ving, ma con biéu hién truc tiép & ning luc cung tmg dich vy, chét
luong nhan luc, kha ning to chirc van tai da phuong thirc, mic do tmg dung cong
nghé va kha ning dap ing nhu cau cua doanh nghiép sir dung dich vu logistics.

Bén canh cac nghién ctru phan tich mdi quan hé giira hiéu qua logistics va
phat trién kinh té ¢ cAp do qudc gia, mot sb nghién ctru gan day di tap trung kiém
dinh vai trd ctia ha ting logistics ddi véi ting trudng kinh té trong bdi canh cac nén
kinh té dang phat trién. Trong nghién ciru “Mapping the moderating role of logistics
performance of logistics infrastructure on economic growth in developing
countries”, Khadim va cdng su (2021) da phan tich tac dong cua hiéu qua hoat dong
logistics d6i voi ting trudng kinh té tai cac qudc gia dang phat trién. St dung dir
liu bang cta 50 nén kinh t& dang phat trién va chi sé Logistics Performance Index
(LPI) do Ngan hang Thé gidi cong bd, nghién ciru cho thay hiéu qua hoat dong cua
hé thong logistics ¢6 vai trd quan trong trong viéc thuc day ting trudng kinh té. Két
qua nghién ctru chi ra rang hiéu qua logistics ¢ thé 1am gia ting tac dong cua céac
yéu t6 san xuat nhu lao dong va von ddi voi tang truong kinh té, qua d6 gép phan
nang cao hiéu qua hoat dong cua nén kinh té. Diéu nay cho thiy viéc cai thién chit
luong ha tang logistics va nang cao hiéu qua hoat dong cuia hé théng logistics c¢6 y
nghia quan trong ddi v6i qua trinh phét trién kinh té, dc biét trong bdi canh cac
quéc gia dang phat trién ngay cang hoi nhap sdu vao mang ludi thuong mai va
chudi cung tmg toan cau.

Bén canh céc nghién ctru thuc nghiém vé mdi quan hé giira ha tang logistics
va tang truong kinh té, mot s6 nghién ctru gan day da tiép can van dé tir goc do tong
hop va danh gia bang chung thuc nghiém trong thoi gian dai. Trong nghién ciru
“The impact of infrastructure on development outcomes: a qualitative review of
four decades of literature”, Foster va cong su (2023) da tong hop va phan tich hon
300 cong trinh nghién ciru vé tac dong ciia ha ting d6i v6i phat trién kinh té — x4

hoi trong giai doan tir nam 1983 dén nam 2022. Két qua téng quan cho thdy cai
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thién ha tang, dic biét 1a ha ting giao thong, ha ting sd va ha ting ning luong, c6
tac dong tich cuc dén nhiéu khia canh cia quéa trinh phat trién nhu ning suit cia
doanh nghiép, tang trudng san lugng, viéc lam, phuc loi cia hg gia dinh va kha
ning tham gia thuong mai. Nghién ctru cling chi ra ring sy phat trién cta ha ting
gitip giam chi phi van tai va chi phi giao dich, cai thién kha nang két nbi giita cac
khu vuc va tao diéu kién thuan lgi cho hoat dong san xuét va trao do6i hang hoa.
Trén co s& d6, cac tac gia khang dinh rang dau tu phat trién ha tang, trong d6 c6 ha
tang van tai va logistics, dong vai trd quan trong trong viéc thuc ddy ting trudng
kinh té va nang cao hiéu qua phat trién & ca cp do qudc gia va khu vurc.

O goc d6 tiép can tir sy thay doi cua hé thong logistics trong bdi canh phat
trién kinh té — x4 hoi va cac xu huéng méi cia thi truong, nghién ciru “Impact of
logistics trends on freight transport development in urban areas” cua Letnik va
cong sy (2022) di phan tich cac xu hudng logistics méi va tac dong ciia chiing doi
v6i sy phét trién cta van tai hang hoa d6 thi. Thong qua tong hop tai liéu va khao
sat chuyén gia, nghién ctru chi ra rang nhiéu xu hudng logistics mdi nhu sy phat
trién cua thuong mai dién tir, logistics da kénh (omni-channel logistics), phuong
tién van tai tu dong, phuong tién dién va cac mo hinh logistics xanh dang c¢6 anh
huong ngay cang 16n dén t6 chic va van hanh cua hé théng van tai hang hoa. Céc
xu hudng nay khong chi 1am thay d6i cu tric ctia chudi cung ing ma con tac dong
tryc tiép dén nhu cau phat trién ha tang logistics va hé thong van tai hang héa trong
cac d6 thi. Trén co s& d6, nghién ctru cho rang viéc phat trién hé théng logistics
trong twong lai can gin voi viée thich tng véi cac xu hudng méi cua thi truong,
ting cuong phdi hop giita cac chu thé lién quan va thic day cac giai phap logistics
bén viing nham nang cao hiéu qua van hanh cua hé théng van tai hang hoa.

Nhin chung, cic nghién ctru cho thiy phét trién KCHT logistics c6 vai tro
quan trong ddi véi ting trudng kinh té va hiéu qua hoat dong cua nén kinh té. Viéc
ci thién ha tang logistics gop phan nang cao kha ning két ndi thi trudng, giam chi
phi van tai va chi phi giao dich, qua dé thic diy hoat dong thuong mai va ning cao
nang lyc canh tranh cta doanh nghiép. Pong thoi, trong bdi canh chuyén doi s6 va

su phat trién ctia cdc mo hinh logistics méi, vai tro cia KCHT logistics ngay cang
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mé rong, khong chi trong viéc ho tro van tai hang héa ma con trong viéc nang cao
hiéu qua cua chudi cung g va thiic day phat trién kinh té — xa hoi.

1.1.2.4. Nghién ciru vé phdt trién két cau ha ting logistics tai Viét Nam

Trong béi canh hoi nhap kinh té qudc té, nhiéu nghién ctru da tip trung phan
tich vai trd ctia hé thong logistics va KCHT logistics d6i v6i ting truong kinh té va
nang luc canh tranh cua Viét Nam. Nghién ctru “The impact of logistics and
infrastructure on economic growth: empirical evidence from Vietnam” cua Nguyen
va cong sy (2021) phan tich tac dong cia cac yéu td logistics ddi vé6i ting trudng
kinh té Viét Nam trong giai doan 2007-2019 thong qua mé hinh hdi quy OLS. Két
qua nghién ctru cho thiy cac yéu td nhu ha ting logistics, do tin cdy cta giao hang
va chi phi logistics canh tranh c6 tac dong tich cuc dén ting truong GDP binh quan
dau nguoi. Pic biét, cai thién chat luong ha tang logistics c6 thé gbp phan ning cao
hiéu qua van tai, giam chi phi logistics va ting kha nang két ndi cia nén kinh té véi
thi truong qudc té. Nghién ctru ciing nhin manh rang phat trién ha tang logistics 1a
mot trong nhitng diéu kién quan trong dé thuc day hoat dong thuong mai va nang
cao nang lyc canh tranh cua nén kinh té Viét Nam trong bdi canh hoi nhap.

Tiép can tir goc dd cac rao can phat trién hé thong logistics qubc gia, nghién
ctru “Barriers affecting the development of logistics systems in Vietnam in the
period 2015-2021” ctia Nguyen va cong su (2023) di phén tich cac yéu té can tro
su phat trién ctia hé thong logistics tai Viét Nam thong qua phuong phap mé hinh
ciu trac dién giai (ISM) va phan tich MICMAC. Két qua nghién ctru cho thiy cac
rio can quan trong bao gom han ché vé ngudn von dau tu ha tang logistics, thi tuc
hai quan phuc tap, kha ning tiép cin von cua doanh nghiép logistics con kho khin
va mic d6 két ndi gilta cac phuong thirc van tai con thap. Nghién ciru ciing chi ra
rang KCHT logistics dong vai trd nén tang trong hé thong logistics qudc gia, bao
gdm cac tuyén van tai, cang bién, trung tdm logistics va cac diém trung chuyén hang
hoéa, va su thiéu dong bd trong phat trién ha ting 1a mot trong nhirng nguyén nhan
chinh lam gia tang chi phi logistics tai Viét Nam.

O gbc d6 thyc trang phat trién dich vu logistics, nghién ctru “Development of

logistics Vietnam services: situation and solutions” cuia Bui va cong su (2023) da
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phan tich tinh hinh phat trién dich vu logistics tai Viét Nam trong giai doan 2017—
2022. Két qua nghién ctru cho thiy nganh logistics Viét Nam c6 téc do ting truong
kha cao, voi doanh thu dich vu logistics ting khoang 14-16% mdi nim va quy mo
thi truong dat khoang 40 - 42 ty USD. Tuy nhién, nghién ctru cling chi ra ring su
phat trién cta logistics van chua twong xtmg véi tiém ning do hé théng KCHT
logistics chua ddng bo, mirc do két ndi gitta cac phuwong thirc van tai con han ché va
nang luc cua doanh nghiép logistics trong nudc con twong d6i yéu. Ngoai ra, phan
16n doanh nghiép logistics tai Viét Nam c¢6 quy mo nhod va vira, han ché vé vén,
cong nghé va kinh nghiém van hanh qudc té, diéu nay anh huong dang ké dén hiéu
qua hoat dong cua hé thong logistics quéc gia.

Tong hop cac nghién ciru trén cho thay hé thong logistics va KCHT logistics
c6 vai trd quan trong ddi voi ting trudng kinh té, ning luc canh tranh qubc gia va
hiéu qua hoat dong thuong mai ctia Viét Nam. Céc nghién ciru déu khang dinh rang
viéc cai thién chat luong ha tang logistics, ting cudng két ndi gitta cac phuong thire
van tai va nang cao ning luc doanh nghiép logistics s& gop phan giam chi phi
logistics, ndng cao hiéu qua chudi cung tng va thuc ddy phét trién kinh té. Pong
thoi, cac nghién ciru ciing phan anh thuc trang hé thong logistics tai Viét Nam van
con mét sd han ché nhu su thiéu d@)ng bo cua ha tﬁng, muc d6 lién két gitra cac
phuong thirc van tai con thip va ning luc cua doanh nghiép logistics trong nudc
con han ché.

1.1.3. Nghién ciru vé quan hé loi ich trong phat trién két cdu ha ting
logistics

1.1.3.1. Quan hé loi ich giita phit trién két cAu ha ting logistics va phit
trién ving

Tir goc d6 1y thuyét phat trién ving, nghién ctu “The case for regional
development intervention: place-based versus place-neutral approaches” cua Barca
va cong su (2012) da phan tich sy khac biét gitta cach tiép can phat trién dya trén
khong gian (place-based) va cach tiép can trung tinh vé khong gian (place-neutral)
trong hoach dinh chinh sach phét trién kinh té ving. Céc tic gia cho rang su phat

trién kinh té khong dién ra dong déu gifta cac khu virc ma chiu anh hwong manh mé
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boi dic diém khong gian, cAu tric kinh té, chat luong thé ché va mirc d6 két ndi ha
tang cta timg ving. Trong bdi canh d6, hé théng ha ting giao thong va logistics
dugc xem 1a mot trong nhiing yéu té quan trong giup ting cudng kha ning két nbi
gilta cac vung, tao diéu kién thuén loi cho sy luu chuyén hang hoa, von va lao dong
giita cac khu vue. Khi cdc mang ludi ha ting dugc phat trién dong bo, cac ving c6
thé tan dung t6t hon loi thé so sanh ctua minh, déng thoi thic ddy qua trinh lan téa
tang truong kinh té tir cc trung tAm phat trién sang cac khu vuc 1an can. Vi vy, cic
tac gia cho rang chinh sach phat trién ving can chu trong dén viéc cai thién hé
thdng két néi ha ting va ting cudng lién két khong gian kinh t& nham khai thac hiéu
qua tiém ning phat trién cta timg lanh tho.

Nghién ctru “Evaluating the impact of logistics infrastructure on the
functioning and development of regional economy” ctia Raimbekov va cing su
(2016) phan tich mbi quan hé giira phét trién ha tang logistics va ting trudng kinh té
ving thong qua mo hinh kinh té luong 4p dung cho cac khu vuc ctia Kazakhstan. Két
qua nghién ctru cho thay cac yéu to nhu khéi luong dich vu van tai — logistics, dau tu
vao ha tdng va muc d6 phat trién cua hé théng phan phdi hang hoa co tac dong tich
cuc dén tang truong kinh té ving, duoc do ludng théng qua chi tiéu GRP. Cu thé, su
gia tang ctia nhu cau dich vu logistics va dau tu ha ting giup mé rong hoat dong san
xudt, thiic ddy thuong mai va nang cao hiéu qua luu thong hang hoa trong nén kinh té
khu vic. Diéu nay cho thiy ha ting logistics khong chi dong vai tro hd tro qua trinh
van chuyén va phan phdi ma con gop phan nang cao ning luc san xuit va thic ddy sy
hinh thanh cac cuc ting trudng trong khong gian kinh té ving.

B6 sung cho cach tiép cén nay, nghién ctru “The revenge of the places that
don’t matter (and what to do about it)” cua Rodriguez-Pose (2018) phan tich cac hé
qua kinh té — x3 hoi cia sy mat can ddi trong phat trién 1anh tho giita cac ving trong
bbi canh toan cau hoa. Tac gia cho rang trong nhiéu nén kinh té, su tap trung ngudn
lyc va co hoi phat trién vao mot sd trung tam kinh té 16n ¢ thé khién nhiéu khu vuc
khac bi tut lai phia sau. Cac ving ndy thudng gip nhitng han ché vé co s ha tang,
kha nang két nbi kinh té va co hoi tiép can thi truong, tir d6 lam suy giam kha ning

tham gia vao cadc mang ludi sadn xuat va chudi gia tri rong 16n hon. Theo nghién
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clru, viée thiéu cac diéu kién ha tang va két ndi kinh té phu hop c6 thé 1am gia ting
khoang cach phat trién gitta cac ving, dong thoi tao ra nhitng hé qua tiéu cuc vé
kinh t& va x4 hoi. Do d6, viéc cai thién kha ning tiép can ha ting va ting cudng lién
két kinh té giira cac khu vuc dugc xem 13 mot yéu té quan trong nhim mé rong co
hoi phat trién cho cac ving kém phat trién, thic dy su lan toa cla ting trudng kinh
té va gop phan giam thiéu bat binh ding khong gian trong nén kinh té.

Sau dai dich COVID-19, mdi quan h¢ gitta KCHT logistics va phat trién
vung tiép tuc dugc nhin nhdn trong bdi canh méi, khi kha ning chéng chiu cua
chudi cung tng, ning lyc phyuc hdi cua hé thdng cang bién, van tai va logistics tro
thanh yéu t6 quan trong d6i véi ting trudng kinh té ving. Nghién ctru “Disruptions
and resilience in global container shipping and ports: the COVID-19 pandemic
versus the 2008-2009 financial crisis” ciia Notteboom va cong su (2021) cho thay
dai dich COVID-19 d tao ra cac ct soc 16n dbi v6i van tai container va hé théng
cang bién, 1am thay d6i nhip d6 van hanh cta cac chudi cung ng toan cau. Két qua
nghién cru nhan manh rang kha ning thich ung, phuc hoi va té chirc lai hoat dong
ctia hé thong cang bién, van tai va logistics c6 y nghia quan trong dbi véi su 6n dinh
ctia thuong mai va phét trién kinh té lanh tho. Piéu nay cho thay, trong giai doan
sau 2019, phat trién KCHT logistics khong chi nham mé rong nang luc van tai va
lwu thong hang héa, ma con phai hudng téi nang cao kha ning chdng chiu, giam rui
ro gian doan va bao dam tinh lién tuc cta cac chudi cung g vung.

Tir cac nghién ctru trén c6 thé thiy rang phat trién KCHT logistics ¢6 mdi
quan hé chit ché v&i qua trinh phat trién kinh té ving thong qua viéc nang cao kha
nang két ndi khong gian kinh té, thic day luu chuyén hang hoa va mé rong cac hoat
dong san xuat — thuong mai giira cac khu vuc. Ha tang logistics khong chi déng vai
tro hd trg hoat dong van tai va phan phdi ma con gép phan tao diéu kién cho cac
vung khai thac hiéu qua hon loi thé so sanh ctia minh, hinh thanh céc trung tim
logistics va ting cuong lién két kinh té giita cac dia ban. Pong thoi, mirc d6 phat
trién cua ha tang va kha niang két ndi giira cac vang c6 anh huong dang ké dén sy
phan bd co hoi phat trién va sy lan téa lgi ich kinh té trong khong gian lanh tho.

Trong bbi canh sau dai dich COVID-19, phét trién KCHT logistics con gin v6i yéu
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cau ning cao kha ning chéng chiu cua chudi cung tng, ting cudng ning luc phuc
hoi ctia hé thong vén tai - cang bién - kho bai, phat trién logistics sd, logistics xanh
va bao dam sy van hanh lién tyc ctia cac mang ludi san xuét, luu thong hang hoa.
Trong bdi canh d6, phat trién KCHT logistics duge xem 1a mot trong nhitng yéu tb
quan trong gop phan thuc ddy ting trudng kinh té ving, ting cudng lién két ving va
tao diéu kién dé cac khu vuc tham gia sau hon vao cac mang ludi san xuét va luu
théng hang hda.

1.1.3.2. Quan h¢ lgi ich giiva phdt trién két cdu ha ting logistics va cong
dong xa hoi

Bén canh vai tro thiic day luu thong hang hoa va tang truéng kinh té, phat
trien KCHT logistics con gan véi qua trinh phan bo ngudn luc va diéu phéi loi ich
giita cac chu thé trong xa hoi, bao gdm Nha nudc, doanh nghiép va cong dong dia
phuong. Cac dy 4an KCHT logistics nhu hé thong giao thong van tai, cang bién,
cang hang khong, kho bi, trung tim logistics va dich vu hau can sau cang khong
chi phuc vu hoat dong san Xuat, thuong mai va xuét nhap khau ma con tac dong truc
tiép dén doi séng kinh té - x4 hoi ciia ngudi dan tai khu vuc trién khai. Tir goc do
kinh té chinh tri, vin dé dat ra khong chi 1 hiéu qua kinh té cua cac du 4n logistics,
ma con 1a cach thire phan b loi ich, chi phi, rii ro méi trudng va co hoi sinh ké
giita cac nhom chu thé c6 lién quan. Vi vay, nhiéu nghién ctru da tiép can phat trién
ha ting thong qua mdi quan hé giita cic dy an ha tang véi cong dong xa hoi, tap
trung phan tich mic do chdp nhan cua cong dong, tic dong xa hoi cua hoat dong
van tai - logistics va vai tro tham gia cia ngudi dan trong qua trinh phat trién, khai
thac va quan Iy ha ting.

Nghién ctru “Social acceptability of large infrastructure projects in Vietnam”
cia Ha-Duong va cong su (2016) tiép can van dé phat trién ha tang tir goc d6 mirc
do chép nhan cta xa hoi d6i voi cae du an ha téng quy mo 16n tai Viét Nam. Thong
qua phén tich cic truong hop du 4n ha ting va khao sat nhan thirc ctia cac nhom lién
quan, nghién ctru cho thay su chip nhin cta cong dong dia phuong ddi voi cac du
an ha tang phy thuoc khong chi vao hiéu qua kinh té ciia du 4n ma con vao cach

thirc phan bo 1g1 ich va chi phi xa hi gitta cac nhém trong xa hoi. Cac yéu t6 nhu
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tinh minh bach cta qua trinh ra quyét dinh, mtc do tham gia ctia ngudi dan, ciing
nhu co ché bdi thuong va hd tro sinh ké cho cong ddng bi anh hudng duoc xem la
nhirng diéu kién quan trong anh hudéng dén su déng thuan xa hoi d6i véi cac du an
ha tang. K&t qua nghién ctru cho thay khi loi ich phat trién ha tang dwgc phan bd
hop 1y va cong dong dia phuong c6 co hdi tham gia vao qua trinh ra quyét dinh,
muc do chép nhén cta x3 hoi ddi vai cac du 4n ha téng c6 xu hudng cao hon. biéu
nay cho thay phat trién ha tang khong chi 1a van dé dau tu kinh té ma con gin véi
viéc bao dam su hai hoa loi ich gitta nha nuéc, doanh nghiép va cong dong trong
qua trinh trién khai cac du 4n ha téng.

O gbc do tiép can vai trd cta cong dong trong qua trinh phat trién ha ting,
nghién ctu “Participation of rural residents implementation of infrastructure
development criteria in new rural construction in Vietnam” cia Tran (2019) da
phan tich mirc d6 tham gia ctia ngudi dan trong viée trién khai cac tiéu chi phat trién
ha ting tai cac dia phuong nong thon & Viét Nam. Két qua nghién ctru cho thiy su
tham gia cta cong dong dia phuong co y nghia quan trong d6i voi hiéu qua trién
khai cac du an ha tﬁng, dac biét trong vi¢c huy dong nguén lyc, giam sat qua trinh
thue hién va bao dam tinh phu hop ctia cac cong trinh véi nhu cau thuc té cua nguoi
dan. Nghién ctru ciing chi ra rang khi nguoi dan dugc tham gia vao qua trinh lap ké
hoach va trién khai du an, mac do déng thuan xa hoi va hiéu qua khai thac ha téng
¢6 xu hudng cao hon. Piéu nay cho thay phat trién ha tang khong chi 1a qué trinh
dau tu cua nha nudc ma con gin véi sy tham gia ciia cong dong nham bao dam su
hai hoa loi ich giita cac chi thé trong xa hoi.

Bén canh van dé chép nhan x3 hoi dbi v6i cac du 4n ha téng, mot sb nghién
ctru khac tap trung phan tich cac tac dong xa hoi phat sinh tir hoat dong van tai va
logistics. Nghién cuu “Freight traffic impacts and logistics inefficiencies in india:
policy interventions and solution concepts for sustainable city logistics” cua Sahu va
cong su (2022) da phan tich nhitng hé qua kinh té — x3 hoi phat sinh tir hoat dong van
tai hang hoa tai cac d6 thi dang phat trién. Nghién ctru cho thiy su gia ting nhanh cta
nhu ciu van chuyén hang hoa va cac hoat dong logistics do thi co thé tao ra nhiéu

ngoai ung ti€u cuc doi vol cong dong nhu un tic giao thong, 6 nhiém moi trudong,
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tiéng On va gia ting ap luc 1én hé thdng ha tang d6 thi. Cac tac gia cho rang nhing tac
dong nay phan anh sy chua can bang gitta myc tiéu ning cao hiéu qua logistics va
yéu cau bao dam chat luong méi trudng séng cua cong dong. Trén co s¢ do, nghién
ctru nhan manh sy can thiét cta cac giai phap logistics d6 thi bén viing, bao gdm quy
hoach ha tang hop 1y, ing dung cong nghé trong quan Iy van tai va ting cudng phdi
hop giita cac co quan quan 1y, doanh nghiép logistics va cong dong nhim giam thiéu
cac tac dong xa hdi tiéu cuc cua hoat dong van tai hang hoa.

Nhin chung, cac nghién ctru cho thay phat trién KCHT logistics khong chi
gin véi muc tiéu ning cao hiéu qua van tai va luu thong hang hda ma con lién quan
chit ché dén loi ich cua cong déng xa hoi. Cac dy an KCHT logistics co thé mang
lai nhiéu loi ich kinh té - xa hoi nhu cai thién kha nang tiép can thi truong, tao viéc
1am, m& rong co hoi sinh ké, thuc day phat trién dia phuong va ting cuong két ndi
viing. Tuy nhién, cac du 4n nay ciing dong thoi c6 thé lam phat sinh nhitng tac dong
vé mdi truong, sir dung dat, di doi dan cu, Un tic giao thong, tiéng on va chat luong
song cua cong dong. Do d6, phat trien KCHT logistics can dugc dit trong co ché
hai hoa loi ich gitra Nha nuéc, doanh nghiép, dia phuong va cong dong. Trong do,
cong dong khong chi 1a d6i tuong chiu tac dong ma con 1 chu thé tham gia giam
sat, phan bién va thu hudng loi ich tir qua trinh phat trién ha tang.

1.1.4. Nghién ciru vé tiéu chi danh gia va cic yéu t6 anh hwéng dén phat
trién két cau ha tang logistics

1.1.4.1. Nghién civu vé tiéu chi va chi sé ddnh gid phdt trién két cdu ha
tang logistics

Trong cac nghién ctru vé logistics, viéc xay dung cdc tiéu chi va chi sd danh
gia ¢ vai tro quan trong trong viéc do ludng mic do phat trién cta hé thong
logistics va hiéu qua cia KCHT logistics. Cac nghién ctru quéc té thuong tiép can
viéc danh gia phat trién logistics thong qua cac chi s6 tong hop phan anh chat luong
ha tﬁng, hi€u qua dich vu logistics va kha nang két ndi thuwong mai. Nhitng chi )
nay khong chi gitip ddnh gia mirc do phat trién ciia hé thong logistics & cap do quoc
gia hodc khu vire ma con cung cip co s dé phan tich tac dong ctia ha ting logistics
d6i v6i tang trudng kinh té, thuong mai va ning lyc canh tranh ciia nén kinh té.

Mot trong nhitng chi s6 duge sir dung phé bién trong nghién ctru va danh gia hé
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thong logistics 14 Logistics Performance Index (LPI) do Ngan hang Thé giéi xay dung.
Trong bao cao “Connecting to compete 2014: trade logistics in the global economy-the
logistics performance index and its indicators”, Arvis va cong su (2014) da phat trién
chi s6 LPI nhim do ludng hiéu qua hoat dong ctia hé thdng logistics & cap do qudc gia.
Chi s nay dugc xay dung dua trén sau nhom ti€u chi chinh, bao gém: hi¢u qua thu tuc
hai quan, chét lugng KCHT giao théng va logistics, kha ning t6 chirc véan tai quéc té,
ning luc cung cap dich vu logistics, kha niang theo ddi va truy xuat hang hoa, va do tin
cdy cua thoi gian giao hang. Thong qua viéc tong hop cac tiéu chi nay, LPI cung cp
mot cong cu danh gia tong thé vé mirc d6 phat trién ctia hé théng logistics va kha ning
két ndi thuong mai cia cac qudc gia. K&t qua nghién ctru cho thiy nhitng quéc gia co
chi s6 LPI cao thudng c6 hé thong ha tang logistics phat trién, chi phi logistics thip hon
va kha niang tham gia vao chudi cung ting toan cau cao hon. Mic du LPI 1a chi sé danh
gid hidu qua logistics tong thé, trong d6 mot thanh phan quan trong 1a chat luong
KCHT logistics, chi s6 ndy van duoc nhiéu nghién ctru sir dung nhu mét chi bdo quan
trong phan dnh mirc do phat trién cua ha ting logistics va kha ning két ndi cua nén
kinh té véi thi truong quc té.

Bén canh viéc xay dung cac chi s6 tong hop nham danh gia hiéu qua logistics,
nhiéu nghién ctru ciing st dung cac chi sé ndy dé phan tich mdi quan hé giira hé
thdng logistics va hoat dong thwong mai quéc té. Trong nghién ctru “The importance
of the Logistics Performance Index in international trade”, Marti va cong su (2014)
da sir dung mé hinh gravity dé phan tich tic dong cua chi s6 Logistics Performance
Index (LPI) va cac thanh phan cua chi s6 nay d6i voi dong thuong mai qudc té. Két
qua nghién ctru cho thiy viéc cai thién bt ky thanh phan nio ctia LPI déu co thé gop
phan lam gia ting dang ké quy mo thuong mai cua cac qudc gia. Piéu nay cho thiy
chat luong ha ting logistics, hiéu qua dich vu logistics va mutrc do thuan loi cua cac
thil tuc thuong mai c6 vai trd quan trong trong viée thuc ddy hoat dong thuong mai
qudc té va tang cudng kha ning két ndi giira cac nén kinh té.

O goc do phan tich ciu trac cia hé théng logistics, Carvalho va Fonseca
(2017) trong nghién ctru “A multivariate data analysis of logistics structure as a

factor of competitiveness” da sir dung phuong phap phén tich dir liéu da bién dé
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xem xét mdi quan hé giita cu trac logistics cua cac qudc gia va ning lic canh tranh
ctia nén kinh té. Két qua nghién ctru cho thdy cau tric logistics, bao gdm hé thong
ha ting vén tai, cac trung tAm logistics va cc dich vu hd trg logistics, dong vai tro
quan trong trong viéc ning cao kha ning canh tranh ctia nén kinh té. Khi céc thanh
phan ctia hé thdng logistics duoc phat trién dong bo va két ndi hiéu qua, chi phi van
chuyén va phan phdi hang héa c6 thé dugc giam thiéu, qua d6 gop phan ning cao
hiéu qua ctia chudi cung tmg va thiic day hoat dong thuong mai.

Tir gbc do phén tich tac dong cua ha ting logistics d6i voi hoat dong xuit
khau, nghién ctru “Relationship between logistics infrastructure and trade:
Evidence from Spanish regional exports” ctia Bensassi va cong su (2015) da phan
tich moi quan hé gitra chat luong ha tang logistics va thuong mai quéc té thong qua
dir liéu thwong mai cta nhiéu qudc gia. Két qua nghién ctru cho thay chat luong ha
tang logistics, dic biét 12 ha tang giao thong va kha nang két n6i van tai, c6 tic dong
tich cuc dén kim ngach xuat khau va kha ning tiép can thi truong cia cac doanh
nghiép. Cac tac gia cho rang viéc cai thién ha tang logistics khong chi giup nang cao
hiéu qua van chuyén hang héa ma con gép phan mé rong kha ning tham gia cia cic
qudc gia vao mang ludi thuong mai va chudi cung Gng toan cau.

Nhin chung, cac nghién ciru trén cho thay viéc danh gia sy phat trién cta hé
thong logistics va KCHT logistics thudng dua trén cac nhom tiéu chi phan anh chét
luong ha tﬁng logistics, hiéu qua dich vu logistics va muc do két ndi thuong mai.
Nhitng tiéu chi nay khong chi giup do ludng mic do phat trién ctia hé thong
logistics ma con cung cdp co s& quan trong dé phan tich tic dong cua ha tang
logistics dbi v6i thuong mai qudc té, ning luc canh tranh va ting trudng kinh té cua
cac qudc gia.

1.1.4.2. Nghién citu vé cdc yéu té anh hwéng dén phdt trién két cdu ha
tang logistics trén thé gici

Bén canh cac nghién ctru vé tiéu chi va chi s danh gia hé thong logistics,
nhiéu nghién ctru quéc té ciing phén tich cac yéu t6 anh huéng dén sy phat trién cta
KCHT logistics va hiéu qua cua hé thong logistics & cac qudc gia. Cac nghién ciru

nay thuong xem xét vai tro cuia nhi€u nhan t6 nhu ha tang giao thong, moi truong
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thé ché, cong nghé, mirc do phat trién kinh té cling nhu cac diéu kién logistics cu
thé nhu cang bién hay mang lu6i van tai trong viéc thic déy sy phat trién cta hé
thdng logistics.

Trong nghién ctru “Export performance and trade facilitation reform: hard
and soft infrastructure”, Portugal-Perez va Wilson (2012) da phan tich tac dong
cia cac yéu tb ha ting cling (hard infrastructure) va ha ting mém (soft
infrastructure) d6i véi hiéu qua thuong mai ctia cac qudc gia dang phat trién. Thong
qua viéc xay dung céac chi sé tong hop phan anh cac khia canh khac nhau cua tao
thuan lgi thuong mai va stt dung mo hinh gravity dé phan tich dit liéu cua hon 100
qudc gia, nghién ctru cho thay ca hai nhém yéu t6 nay déu cé anh hudng dang ké
dén hiéu qua xuat khau. Trong d6, ha tang cing bao gom cac yéu to nhu chat luong
hé thdng giao thong vén tai, cang bién, san bay va cong nghé thong tin, trong khi ha
tang mém lién quan dén moi trudng thé ché, hiéu qua thu tuc hai quan, mic do
minh bach cta chinh phu va méi truong kinh doanh. Két qua nghién ctru chi ra rang
su cai thién dong thoi ca ha tang cing va ha tang mém c6 thé gop phan lam giam
chi phi thuong mai va ning cao hiéu qua logistics ciia cac nén kinh té. Piéu nay cho
thiy cac yéu t6 ha ting vat chat va moi trudng thé ché 1a nhitng nhan té quan trong
anh huong dén su phat trién cta hé thong logistics qudc gia.

O gbc d6 phan tich mbi quan hé giira hiéu qua logistics va hoat dong thuong
mai quéc té, Hausman va cong sy (2013) trong nghién ctru “The impact of logistics
performance on trade” di xem xét vai trd cua hiéu qua logistics qudc gia ddi véi
quy mé va chi phi thuong mai qudc té. Nghién ctru st dung dir liéu cta nhiéu qudc
gia dya trén cic chi sd lién quan dén hoat dong logistics, bao gdm thoi gian van
chuyén, chi phi logistics va muc do tin cdy cta hé thong logistics, dé phan tich tac
dong cua cac yéu to nay ddi véi dong thuong mai giira cac qudc gia. Két qua nghién
ctru cho thy hiéu qua logistics c6 anh huong dang ké dén khdi luong thuong mai
qudc té, trong d6 cac yéu t6 nhu chi phi logistics, thdi gian van chuyén va do tin cay
ctia hé théng van tai dong vai tro quan trong trong viéc quyét dinh kha ning canh
tranh thuong mai ciia cac nén kinh té. Nghién ciru ciing chi ra rang viéc cai thién

chét luong ha ting logistics va nang cao ning luc cung cép dich vu logistics ¢ thé
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g6p phan lam giam chi phi thuong mai, ting cudng kha ning két ndi thi trudng
va thiic day thuong mai qubc té. Tir do, cac tac gia nhan manh rang viéc dau tu
phat trién KCHT logistics va cai thién moi truong logistics qubc gia co y nghia
quan trong d6i voi viée nang cao hiéu qua hoat dong logistics va thuc diy ting
truong kinh té.

Tir goc d6 phén tich vai tro cua ha tang logistics d6i voi ting truéng kinh té,
Sharapiyeva va cong sy (2019) trong nghién ctru “The impact of port transport-
logistics infrastructure and LPI for economic growth: On the example of landlocked
countries” da xem xét tac dong cua chét lugng ha tang logistics cang bién va hiéu
qua logistics ddi véi tang trudng kinh té cia cac quc gia khong cé bién. Nghién
ctru sir dung mo hinh Structural Equation Model (SEM) dé phan tich dir liéu cua 37
qudc gia khong c6 bién va cho thiy chit lugng ha tang cang va hiéu qua logistics c6
tac dong tich cuc dén tang truong kinh té cta cac quoc gia nay. Két qua nghién ctru
nhan manh réng viéc dau tu vao hé théng ha téng van tai va logistics, ddc bi¢t 1a cac
tuyén van tai két ndi v6i cang bién va hanh lang van tai qudc té, co vai tro quan
trong trong viéc cai thién kha ning tiép can thi trudng va thic day phat trién kinh té.

Ngoai cac yéu td ha tdng vat chat, nhidu nghién ctru cling nhan manh vai tro
ctia cong nghé va chuyén doi sb trong viéc ning cao hiéu qua hoat dong ctia hé
thdng logistics. Trong nghién ctru “digital technologies for improving logistics
performance of countries”, Moldabekova va cong sy (2021) da phéan tich tac dong
ciia cac yéu t6 lién quan dén mtc do sb hoa cia nén kinh té ddi voi hiéu qua
logistics & cap do qubc gia. Nghién ctru sir dung cac chi s6 thudc Digital Economy
and Society Index (DESI) két hop voi Logistics Performance Index (LPI) dé kiém
dinh mdi quan hé giita cac yéu t6 nhu két néi s, ngudn nhan luc cong nghé thong
tin, mirc d6 sir dung Internet va mirc d6 tich hop cong nghé sd trong doanh nghiép
v6i hiéu qua logistics cua cac quoc gia. Két qua cho thiy cac yéu té lién quan dén
nang lyc s6 va ha tang cong nghé thong tin c6 tic dong tich cuc dén hiéu qua
logistics, qua d6 gop phan nang cao kha ning canh tranh va hiéu qua hoat dong cua
hé thong logistics quoc gia.

Nhin chung, cac nghién ctru quéc té cho thiy su phat trién cia KCHT logistics
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chiu anh hudng boi nhiéu nhém yéu td khac nhau. Trong d6, cac nhém yéu td quan
trong thuong duoc nhan manh bao gém: (i) cac yéu t6 lién quan dén ha ting vat chat
nhu hé thdng giao thong van tai, cang bién va mang ludi logistics; (ii) cac yéu t thé
ché va moi truong kinh doanh nhu hiéu qua thu tuc hai quan, mirc do minh bach va
chat luong quan 1y nha nudc; va (iii) cic yéu td cong nghé va chuyén doi sb lién quan
dén mirc do tmg dung cong nghé thong tin va két nbi sb trong hé thdng logistics.
Nhimg két qua nghién ctru ndy cung cap co s& quan trong dé phan tich cac yéu tb anh
huéng dén phat trién KCHT logistics trong bdi canh cac quc gia va khu vure cu thé,

1.1.4.3. Nghién citu vé cdc yéu té anh hwéng dén phdt trién két cdu ha
ting logistics tai Vigt Nam

Bén canh cac nghién ctru quc té vé cac yéu td anh huong dén su phat trién
ciia hé théng logistics, trong nhitng nim gan day ciing d3 xuat hién mot s6 cong
trinh nghién ctru tap trung phan tich cac yéu té tac dong dén sy phat trién cia hé
thong logistics va KCHT logistics trong b6i canh Viét Nam. Cac nghién ctru nay
chu yéu tiép can tir nhiéu goc do khac nhau nhu hiéu qua hoat dong ciia hé thong
logistics qudc gia, cac rao can dbi voi su phat trién ctia nganh logistics, vai tro cta
KCHT giao thong va logistics, ciing nhu tac dong cta thé ché, cong nghé va ngudn
luc dau tu ddi véi sy phat trién ctia hé thdng logistics.

Nghién ctu “Weighing the key factors to improve Vietnam’s logistics
system” cua Dang va Yeo (2018) tap trung phan tich cac yéu td quan trong anh
huong dén viée cai thién hé thng logistics ciia Viét Nam trong bdi canh hoi nhap
kinh té quéc té ngay cang sau rong. Xuat phat tir thuc té chi phi logistics cua Viét
Nam con & mirc cao so véi nhiéu quéc gia trong khu vie va hiéu qua hoat dong
logistics chua twong xtng véi tiém nang phat trién kinh t& — thuong mai, céc tac gia
da sir dung phuong phap Consistent Fuzzy Preference Relations (CFPR) két hop véi
¥ kién danh gia ctia cac chuyén gia trong linh vuc logistics dé x4c dinh muc do quan
trong cua cac yéu td anh huodng dén su phat trién cta hé théng logistics tai Viét
Nam. Két qua nghién ctru cho thy sy phat trién va cai thién hé thdng logistics cta
Viét Nam chiu tac dong bdi mot sé nhom yéu t6 chu yéu nhu chi phi logistics, dich

vu logistics, KCHT logistics, mirc d két ndi giira cac thanh phan trong hé thong
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logistics, khung thé ché va cong nghé. Trong d6, chi phi logistics va chat luvong dich
vu logistics dugc xac dinh 1a nhimg yéu té c6 mirc do anh hudng 16n nhat, tiép theo
la KCHT logistics va mirc d6 két ndi gifta cac thanh phan cua hé thdng logistics.
Nghién ctru ciing nhdn manh rang viéc phat trién dong bd hé théng KCHT giao
thong vén tai, cang bién, kho bii va cic trung tim logistics c6 vai trd quan trong
trong viéc nang cao hi€éu qua hoat dong logistics, gidm chi phi logistics va tang
cuong kha nang canh tranh cia nén kinh té.

Nghién ctru “Barriers affecting the development of logistics systems in
Vietnam in the period 2015-2021” cia Nguyen va cong sy (2023) tap trung phan
tich cac rao can anh huéng dén su phat trién ciia hé thong logistics tai Viét Nam
trong giai doan 2015-2021. Trén co s& tong hop cac cong trinh nghién ctru trudce va
thu thap ¥ kién chuyén gia, nhom tic gia d3 sa dung phuong phap Interpretive
Structural Modeling (ISM) két hop véi MICMAC dé xac dinh va phan tich mbi
quan hé giita cac rao can trong hé théng logistics qudc gia. Két qua nghién ctru cho
thay su phat trién ciia hé thong logistics tai Viét Nam chiu anh huong boi nhiéu
nhém rao can khac nhau, trong d6 ndi bat 13 cac yéu té lién quan dén KCHT
logistics, kha ning tiép can ngudn von dau tu, hiéu qua cua tha tuc hai quan, mirc
d6 két ndi giita cac phuong thirc van tai, nguon nhan lyc logistics va mirc do tng
dung cong nghé thong tin trong hoat dong logistics. Pic biét, nghién ciru chi ra ring
nhiing rao can lién quan dén vbn dau tu cho ha tang logistics va cac thi tuc hai quan
1a nhitng yéu t6 c6 anh hudng 16n nhét dén su phat trién cta hé théng logistics tai
Viét Nam. Tir két qua nghién ctru, cic tic gia cho rang viéc hoan thién thé ché, cai
thién méi trudng dau tu va ting cudng dau tu phat trién KCHT logistics 13 nhimng
giai phap quan trong nham nang cao hiéu qua hoat dong ciia hé thong logistics va
thuc day su phat trién ciia nganh logistics trong bdi canh hoi nhap kinh té quoc té.

Bén canh cac nghién ciru tap trung phén tich cac rao can d6i voi sy phat trién
ctia hé thong logistics & cap do qudc gia, mot sd cong trinh nghién ciru trong nude
cling tiép can van dé tir goc do phat trién KCHT logistics & cip do ving va dia
phuong. Tiéu biéu 1a dé tai khoa hoc cong nghé cap Bo “Nghién citu cdc gidi phdp

phat trién két cdu ha tang logistics nham két néi cdc tinh khu viee mién Trung” do
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Tran va cong sy (2022) thue hién. Nghién ctu tip trung phan tich thuc trang hé
théng KCHT logistics cia Viét Nam néi chung va khu vuc mién Trung ndi riéng,
bao gdm cac thanh phan nhu hé thong giao thong van tai, cang bién, kho bii, trung
tam logistics va ha tang thong tin phuc vu hoat dong logistics. Trén co s& phan tich
thue trang va khao sat y kién chuyén gia, nghién ctru da chi ra mot sé nhom nhan t6
quan trong anh huong dén sy phat trién cuia KCHT logistics tai khu vuc mién
Trung, bao gém diéu kién ty nhién, trinh d§ phat trién kinh té — xa hoi, nguén nhan
luc logistics, co ché chinh sach va mirc do hd trg tai chinh cho dau tu phat trién ha
tang. Két qua nghién ctru cho thdy hé théng KCHT logistics ctia khu vuc mién
Trung van con nhiéu han ché nhu su thiéu dong bo gitra cac phuong thirc van tai,
mitc d6 két ndi gitta cac tinh trong ving con han ché, hé thong trung tim logistics
phat trién chua twong xtng véi tiém nang cia khu vuc va co ché thu hit dau tu vao
ha tang logistics chua dii manh. Trén co s d6, nhom tac gia dé xuat mot sd giai
phap nham phat trién dong b hé thong KCHT logistics va ting cuong tinh két ndi
giita cac tinh trong khu vuc mién Trung, gép phan nang cao hiéu qua hoat dong
logistics va thic day phat trién kinh té ving.

Nhin chung, cic nghién ctru trong nudc cho thay su phat trién cta hé thong
logistics va KCHT logistics tai Viét Nam chiu anh huéng béi nhiéu nhom yéu td
khac nhau. Trong dé, cac yéu t6 thuong duoc nhin manh bao gdm chat lugng va
mitc 46 dong bo cia KCHT giao thong van tai va logistics, moi trudng thé ché va
chinh sach quan 1y nha nuéc d6i voi hoat dong logistics, kha nang huy dong ngudn
luc dau tu cho phat trién ha tang, cling nhu trinh d phat trién ctia dich vu logistics
va muc do ung dung cong nghé trong hoat dong logistics. Bén canh d6, mot )
nghién ctru ciing chi ra rang muc d6 két ndi giita cac phuong thirc van tai, kha nang
lién két giita cac dia phuong trong ving va sy phat trién ciia hé théng trung tam
logistics ¢6 vai trd quan trong d6i véi viée nang cao hiéu qua hoat dong logistics.
Nhirng két qua nghién ctru ndy da goép phan lam rd mét so nhan t6 quan trong anh
huong dén phat trién KCHT logistics tai Viét Nam, dong thoi cung cp co sé tham
khao quan trong cho viéc nghién ciru, phan tich va dé xuat cac giai phap phat trién

KCHT logistics trong bdi canh cu thé cta timg ving va dia phuong.
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1.2. PANH GIA CAC NGHIEN CU'U LIEN QUAN PEN PE TAI LUAN AN

1.2.1. Nhitng gia tri khoa hoc va thye tién

Céc nghién ctru trude da hé théng hoa co so 1y luan vé KCHT logistics ciing
nhu vai tro ctia phat trién KCHT logistics trong nén kinh té, gop phan lam rd mbi
quan hé giira phat trién ha ting logistics voi ting trudng kinh té, nang cao ning luc
canh tranh va thiic day thuong mai qudc té.

Nhiéu nghién ctru tiép can phat trién KCHT logistics tir cdc khia canh khéac
nhau nhu thé ché, chinh sach va quy hoach phat trién; co ché dau tu va huy dong
ngudn luc; to chire hé thdng van tai va logistics da phuong thirc; ciing nhu cac yéu
t6 kinh té, k¥ thuat va cong ngh¢ tac dong dén hiéu qua hoat dong logistics. Nhirng
nghién ctru nay da cung cap co so 1y ludn quan trong dé phén tich vai tro ciia ha
tang logistics trong qua trinh phat trién kinh t& va hoi nhap qudc té cta cac qudc gia.

Céc nghién ctru cho thidy mdi lién hé chit ché gitta KCHT logistics va ting
truong kinh té. Viéc sir dung céac chi sé kinh té nhu Logistics Performance Index
(LPI) dé danh gia hiéu qua caa KCHT logistics 1a mot budc tién trong viée cu thé
hoa tac dong cua logistics dén su phat trién kinh té, tir 46 mé ra nhiéu huéng nghién
clru va cai tién ha tang logistics.

Tu géc do kinh té chinh tri, phat trién KCHT logistics dugc xem 1a mot chién
lugc quan trong giup giam chi phi logistics, nang cao kha ning canh tranh cua nén
kinh té va thuc day qué trinh hoi nhap quoc té. Cac nghién ctru cling cho thiy rang
dau tu vao KCHT logistics khong chi tao diéu kién thuan loi cho luu thong hang
hdéa ma con thuc déy su phat trién cua cac nganh san Xuét, thuong mai va dich vu.

Bén canh do, nhiéu nghién ctu da nhan manh vai trd ctia Nha nuéc trong
viéc xay dung thé ché, quy hoach phat trién khong gian logistics, diéu phdi cac
ngudn lyc dau tu va thiic day cac hinh thirc hgp tic cong — tu (PPP) nham phat trién
hé théng ha tﬁng logistics déng bd, hién dai. Nhirng két qua nghién ctru ndy cung
cAp co s¢ tham khao quan trong cho viéc xay dung chinh sach va dinh hudng phat

trién ha tang logistics tai cic qudc gia va viing lanh tho.
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1.2.2. Nhirng han ché ciia cic nghién ciru da cong bd

1.2.2.1. Han ché vé néi dung nghién ciru

Céc nghién ctru trude vé phat trién KCHT logistics chu yéu tip trung vio
phan tich vai trd cta ha tang logistics d6i voi ting trudng kinh t& hodc ning luc
canh tranh qudc gia, trong khi viéc tiép can van dé phat trién KCHT logistics dudi
goc d6 kinh té chinh tri, ddc biét 1a phan tich méi quan hé giita thé ché, phan bd
ngudn lyc va lgi ich ciia cdc chu thé tham gia trong qua trinh phat trién ha tang
logistics van con chua dugc nghién ctu day du. Ngoai ra, nhiéu nghién ciru tap
trung vao hé théng logistics & quy mé qubc gia hodc cac trung tim kinh té 16n,
trong khi cac nghién ciru chuyén sau vé phat trién KCHT logistics ¢ cAp ving hoic
dia phuong, dac biét tai cac khu vuc co diéu kién phat trién dic thu nhu céac tinh
mién Trung Viét Nam, con tuong ddi han ché.

1.2.2.2. Han ché vé phwong phdp nghién civu

Nhiéu nghién ctru str dung phuong phéap dinh lugng va tap trung chil yéu vao
cac chi s6 nhu Logistics Performance Index (LPI). Cac két qua nghién ctru nay c6
thé cung cip cac chi s6 mang tinh tong quan nhung lai thiéu chiéu siu vé bdi canh
chinh tri, kinh t& va xa hoi cia tung quéc gia hodc khu vuc. Bén canh do, viéc két
hop gitra cac phuong phép nghién ctru dinh luong véi cac phuong phap nghién ctru
dinh tinh nhu phén tich thé ché, phong van chuyén gia hodc phan tich chinh sach
trong nghién ciru vé phat trién KCHT logistics con chua duoc khai thac day du, dic
biét trong cac nghién ctru vé phat trién ha tang logistics & cap ving va dia phuong.

1.2.2.3. Han ché vé doi twong nghién ciru

Céc nghién ctru hién nay chi yéu tip trung vao hiéu qua kinh té cia KCHT
logistics ddi voi doanh nghiép va nén kinh té quéc gia, trong khi viéc xem xét méi quan
hé loi ich giita cac chu thé tham gia vao qua trinh phat trién ha ting logistics nhu Nha
nudce, doanh nghiép va cong dong xa hdi con chua duge phan tich mot cach toan dién.

1.2.2.4. Han ché vé pham vi nghién ciru

Phén 16n cac nghién ctru méi chi xem xét cac yéu td kinh té — k¥ thuat cua
phat trién ha tang logistics, trong khi cic yéu to mang tinh thé ché, quan 1y nha

nude, co ché didu phdi ving va lién két khong gian kinh té trong phat trién ha tang
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logistics chua dugc nghién ctru mdt cach hé théng. bac biét, cac nghién clru vé su
phéi hop giita cac dia phuong trong phat trién hé thong logistics lién ving, ciing
nhu vai tro ciia cac hanh lang kinh té trong viéc hinh thanh mang luéi logistics, van
con kha han ché.

1.2.2.5. Han ché vé thoi gian nghién ciru

Nhiéu nghién ctru duge tong hop c6 thoi gian nghién cru ngin han, chua
phan anh day du nhitng thay d6i trong chu ky phat trién kinh té va sy chuyén dich
ctia hé thdng logistics trong bdi canh toan cau hoa va chuyén ddi sd. Bén canh do,
cac xu huéng méi nhu logistics xanh, logistics théng minh, chuyén dbi s6 trong
logistics va sy thay d6i ctia chudi cung mg toan cau trong nhitng nim gan day chua
dugc dé cap day du trong cac nghién ctru trudc.

1.3. KHOANG TRONG NGHIEN CUU VA NHUNG VAN PE NGHIEN CUU
CUA LUAN AN

1.3.1. Khoéng trong nghién ciru

Qua tong hop va phan tich cac cong trinh nghién cru trong va ngoai nudc
lién quan dén phat trién KCHT logistics c6 thé nhan thdy rang, mic du di co
nhiéu nghién ctru dé cip dén vai tro ciia hé théng logistics va KCHT logistics d6i
v6i phat trién kinh té, song van con ton tai mot s6 khoang tréng nghién ciru can
tiép tuc lam rd.

Th& nhét, nhidu nghién ctu chu yéu tiép cin vin dé phat trién KCHT
logistics tir goc d6 k¥ thuat — kinh té hodc quan tri logistics, tp trung vao hiéu qua
van hanh cua hé théng van tai, kho bai, trung tam logistics hodc chudi cung ung.
Tuy nhién, cac nghién ctru tiép can tur goc do kinh té chinh tri, phan tich vai tro ctia
Nha nudc trong dinh huéng phét trién khong gian logistics, co ché phan bo ngudn
Iye dau tu va diéu tiét cac quan hé loi ich gitta cac chii thé trong qua trinh phat trién
KCHT logistics con chua dugc nghién ctru mét cach hé théng.

Thi hai, nhiéu nghién ctru da phan tich cac yéu td anh huéng dén phat trién
logistics nhu thé ché, chinh sach, ngu@)n luc dau tu, cong nghé va hoi nhap kinh té
qudc té. Tuy nhién, cac nghién ctru ndy chu yéu xem xét timg yéu t6 riéng 18, trong

khi viéc phan tich mdi quan hé giira thé ché, quy hoach, nguén lyc dau tu va ning
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lwc diéu phdi phat trién ha tang logistics trong mot khung phén tich téng thé van
con han ché.

Thi ba, cac nghién ctru vé logistics tai Viét Nam phan 16n tap trung & cap do
qudc gia hodc tai cac trung tdm kinh t& 16n nhu Ha Noi, TP. H6 Chi Minh va khu
vuc phia Nam. Trong khi dé, khu vuc cac tinh mién Trung, v6i dic diém dia 1y kéo
dai, diéu kién tu nhién khic nghiét va vai tro 1a cau ndi giita hanh lang kinh té Bac —
Nam va Hanh lang kinh t& Dong — T4y, van con thiéu nhitng nghién ctru chuyén sau
vé phat trién KCHT logistics & quy md ving.

Thir tu, mot s6 nghién ciru di dé cap dén cac rao can va han ché trong phat
trién hé théng logistics tai Viét Nam, nhung viéc phan tich thuc trang phat trién
KCHT logistics gin véi diéu kién kinh té — xa hoi, ngudn luc dau tu, nang luc quan
Iy va co ché phdi hop phat trién gitta cac dia phuong trong khu vuc mién Trung van
chua dugc nghién ctru day di.

Thir ndm, cac nghién ctru trude day thuong tap trung vao viéc danh gia thyc trang
hodc dé xuat giai phap riéng 1é cho timg loai hinh ha tang logistics. Tuy nhién, viéc dé
Xuét cac giai phap phat trién KCHT logistics theo huéng dong bo, tich hop giira ha tang
giao thong, trung tam logistics, hé théng kho bai va ha ting cong nghé, gin véi yéu cau
phat trién bén viing va ting cuong lién két ving van con han ché.

Nhirng khoang tréng nghién ciru néu trén cho thdy can c6 mot nghién ciu
toan dién hon vé phat trién KCHT logistics tai cac tinh mién Trung Viét Nam, vira
lam 8 co so 1y luan dudi goc do kinh té chinh tri, vira phan tich thyc trang va dé
Xudt cac giai phap phét trién phu hop véi dic diém cia khu vue.

1.3.2. Van dé nghién ciru ciia ludn 4n

Trén co sé cac khoang tréng nghién ctru da dugc xac dinh, luan an tap trung
nghién ctru van dé phat trién KCHT logistics tai cac tinh mién Trung Viét Nam theo
huéng bao dam tinh dong bd, hiéu qua va phu hop véi yéu cau phat trién kinh té —
xa hoi cua khu vuc. Trong do, ludn an dac biét nhan manh vai trd caa Nha nuée
trong viéc dinh huéng quy hoach, phan bd ngudn luc dau tu va diéu phdi cac chu

thé tham gia vao hé thong logistics.



45

Dé 1am 1 van dé nghién ctru trén, luan an tap trung giai quyét cac ndi dung
chu yéu sau:

Thir nhét, hé théng hoa co so 1y ludn vé phat trién KCHT logistics dudi goc
d6 kinh té chinh tri. Trong do, luan an lam ro céc khai niém vé logistics va KCHT
logistics; vai tro va tac dong cua KCHT logistics d6i voi phat trién kinh t& — xa hoi,
6n dinh chinh tri va nang cao nang luc canh tranh cua nén kinh té; déng thoi xac
dinh cac yéu t6 anh huong va céc tiéu chi danh gia phat trién KCHT logistics.

Thi hai, phan tich kinh nghiém ctia méot sd qudc gia va khu vuc trong phat
trién KCHT logistics, qua do rut ra nhitng bai hoc c6 gia tri tham khao ddi véi Viét
Nam néi chung va khu vuc cac tinh mién Trung néi riéng.

Tht ba, phan tich va danh gia thuc trang phat trien KCHT logistics tai céac
tinh mién Trung Viét Nam trong giai doan 2018 — 2024, bao gdm cic nodi dung
nhu xay dung va thyc thi thé ché, quy hoach phat trién logistics; phat trién céac
loai hinh KCHT logistics; huy dong va phan b6 ngudn luc dau tu; ciing nhu co
ché phdi hop gitta cac chi thé lién quan. Trén co s& d6, luan an chi ra nhiing
thanh tuu, han ché va nguyén nhan cua cic han ché trong qué trinh phat trién
KCHT logistics tai khu vuc.

Tht tu, trén co s két qué nghién ctru 1y luan va thyc tién, lusn an dé xuat
cac quan diém va giai phap nham tiép tuc phat trien KCHT logistics tai cac tinh
mién Trung Viét Nam theo huong d@)ng bo, hi¢n dai va hiéu qua dén nam 2030, tam

nhin dén nam 2045.
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Chuong 2
CO SO LY LUAN VA KINH NGHIEM QUOC TE VE PHAT TRIEN KET
CAU HA TANG LOGISTICS

2.1. KHAI NIEM, VAI TRO CUA KET CAU HA TANG LOGISTICS

2.1.1. Khai niém logistics

Thuét ngir logistics c6 ngudn gdc tir tiéng Hy Lap logistikos, c6 nghia 13 “k§
ning tinh toan” hodc “nghé thuat tinh toan” (Lazenby, 1994). Pén thé ky XVIII, thuat
ngit ndy duoc sir dung trong linh vuc quan sy cua Phap véi dang “logistique”, dung dé
chi ngh¢ thuat t6 chirc va bao dam hau can cho quan doi trong cac chién dich, bao gém
viéc cung cap luong thuc, vil khi, trang thiét bi va cac ngudn luc can thiét khac (van
Creveld, 1977). Theo thoi gian, khai niém logistics da vuot ra khoi pham vi quan su va
duoc mé rong sang linh vyc kinh té, thwong mai va quan tri chudi cung tmg.

Trong bdi canh kinh & hién dai, logistics dugc xem la mot bd phan quan trong
ctia quan tri chudi cung tGng, lién quan dén viée t6 chirc va diéu phdi cac hoat dong van
chuyén, Iuu trit, phan phéi hang hoa ciing nhu quan 1y cac dong thong tin lién quan trong
qué trinh Iuu théng hang hoéa. Do tinh chat da chidu ctia cac hoat dong logistics, khai
niém nay dugc tiép can dudi nhiéu goc do khac nhau. Mot s6 nghién curu nhin manh
logistics nhu mdt h¢ théng quan ly cac nguén lue nham dat dugc muc tiéu chién luge va
nang cao hiéu qua hoat dong ctia doanh nghiép (Pletneva va Koshcheyev, 2015).

Trong pham vi ludn an nay, tic gia sir dung khéi niém logistics theo cach tiép
can ctiia Hoi dong cac chuyén gia quan 1y chudi cung tmg (Council of Supply Chain
Management Professionals), theo d6 logistics dwoc hiéu 13 “qud trinh ldp ké hoach,
trién khai va kiém sodt mét cach hiéu qud va hiéu sudt dong di chuyén va luu tri¥ ciia
hang héa, dich vu va théng tin lién quan tir diém xudt phat dén diém tiéu thu nham dap
ing yéu cau ciia khach hang” (trich dan trong Makris va cong su, 2014; USAID,
2011). Céch tiép can nay phu hop véi muc tiéu nghién ctru phét trién KCHT logistics
cta ludn an, bdi khai niém khong chi bao quat cac hoat dong van tai va luu trlir hang
hdéa ma con phan anh yéu cau két ndi, diéu phéi va bao dam hi¢u qua van hanh cia hé¢

thong hd trg lwu thong hang hoa trong nén kinh té.
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Nhiéu nghién ctru ciing nhin manh rang hiéu qua hoat dong logistics khong chi
gan v6i viée van chuyén hang hoéa ma con lién quan dén kha ning can bang giita chi
phi, chét luong dich vu va mirc 46 dép Gmg nhu ciu ctia khach hang. Fugate va cong sy
(2010) cho rang hiéu suit logistics can dugc danh gia théng qua su két hop giita hiéu
qua, hi¢u suit va kha nang tao ra gia tri khac biét cho khéach hang.

Cung voi sy phat trién cta kinh té toan cau va tién bo cong nghé, ndi ham cua
logistics ngay cang dugc mé rong. Cac hudng tiép can moi nhu logistics xanh va
logistics thong minh ngay cang dugc quan tdm trong nghién ctru va thyc tién. Logistics
xanh nhan manh viéc tich hop cac yéu t mdi trudng vao hoat dong logistics nham
giam thiéu tac dong tiéu cuc dén moi truong va thuc day phat trién bén viig (Zowada,
2018). Trong khi do, logistics thong minh dé cap dén viéc ing dung cac cong nghé
hién dai nhu hé thong théng tin, dit liéu 16n va tw dong hoa nhiam tdi wvu hoa hoat dong
logistics va nang cao hiéu qua quan 1y chudi cung tmg (Chong va cong su, 2018).

Ngoai linh vuc thuong mai, logistics con dugc g dung trong cac hoat dong
nhan dao, dic biét trong cac tinh hudng ctru tro thién tai va khing hoang. Kovécs va
Spens (2007) cho rang logistics nhan dao doi hoi cac to chic phai xdy dung hé thng
hau can linh hoat nhim bao dam viéc cung tmg hang hoa va dich vu kip thoi trong cac
tinh huéng khan cap.

Toém lai, logistics 14 mot linh vire tong hop bao gdm nhiéu hoat dong lién quan
dén van chuyén, luu trit, phan phéi va quan 1y thong tin trong qua trinh luu thong hang
hoa. Sy phat trién cta khai niém logistics phan anh nhiing thay doi trong hoat dong
kinh doanh, tién bo cong nghé va yéu cau ngiy cang cao vé hiéu qua ciing nhu tinh bén
vimng ctia chudi cung tmg trong nén kinh té hién dai.

2.1.2. Phan loai logistics

Phan loai logistics gitip cac t6 chirc hiéu 1& vé cac thanh phan va chirc nang cta
céc thanh phan khac nhau trong hé théng logistics. Phan loai logistics ¢ thé duoc tiép
can tir nhiéu goc do khac nhau dya trén muc tiéu va pham vi hoat dong. Phan loai theo
linh vuc tmg dung, Rogers va Tibben-Lembke (1998) chia logistics thanh hai loai
chinh: logistics xudi (forward logistics) va logistics nguoc (reverse logistics). Trong do:

- Logistics xudi: 1a ludng hang héa truyén théng tir diém xuit phat dén nguoi
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tiéu dung cudi cung. Qua trinh nay bao gdm tit ca cac hoat dong lién quan dén viée di
chuyén san pham, bao gdm mua sam, van chuyén, kho bii va phan phéi. Trong tAm
chinh cua logistics xudi 14 dam bao rang san pham dugc giao mot cach hiéu qua va
hiéu qua dé dap tmg nhu ciu ctia khach hang.

- Logistics ngwoc: |14 cac quy trinh lién quan dén viéc tra lai hang hoa tir ngudi
tiéu dung tré lai nha san xuat hodc nha phan phdi. Qué trinh ndy bao gdm cac hoat
dong nhu tra lai san pham, tai ché, tin trang va xtr Iy. Cu thé, Rogers va Tibben-
Lembke (1998) dinh nghia logistics nguoc 13 “qua trinh 1ap ké hoach, thwc hién va
kiém soat ludng nguyén liéu tho, hang ton kho dang san xuat, thanh pham va thong tin
lién quan mot cach hiéu qua va tiét kiém chi phi tir diém tiéu thy dén diém xuat phat
nham muc dich thu hdi gia tri hodc xtr 1y hop 1y (trang 2). Phan loai nay lam noi bat
tAm quan trong ngdy cang ting cua logistics nguoc trong chudi cung tmg hién dai, dic
biét 1a trong bdi canh phat trién bén viing va phuc hoi tai nguyén.

Tuong ty nhung cu thé hon, Christopher (2016) chia logistics thanh ba loai
chinh: logistics dau vao (nhap nguyén liéu, vat tu), logistics dau ra (phan phéi san
pham) va logistics nguoc (thu hoi, tai ché sau tiéu dung). Ngoai ra, logistics con duoc
phan loai theo phuong thirc van chuyén, bao gdm logistics duong b, logistics duong
sat, logistics dudng bién, logistics dudong hang khong, logistics duong dng, va logistics
da phuong thic. Bén canh d6, theo goc do tiép can chudi cung tmg, logistics dugc phan
loai thanh logistics bén thir nhat (first-party logistics - 1PL), logistics bén thir hai (2PL),
logistics bén thtr ba (3PL), logistics bén thir tw (4PL), va logistics bén thit nam (5PL)
dugc g dung trong thuong mai dién tur.

Tai Viét Nam, nganh kinh doanh dich vu logistics 13 nganh kinh doanh c6 diéu
kién, v&i 17 loai dich vu logistics dugc quy dinh cu thé tai Piéu 3 cua Nghi dinh
163/2017/ND-CP do Chinh phii ban hanh ngay 30/12/2017, bao gdm:

(1) Dich vu xép d& container, trir dich vu cung cip tai cac san bay; (2) Dich
vu kho bii container thudc dich vu hd tro van tai bién; (3) Dich vu kho béi
thudc dich vu hd trg moi phwong thirc van tai; (4) Dich vu chuyén phat; (5)
Dich vu dai 1y van tai hang héa; (6) Dich vu dai Iy lam thu tuc hai quan (bao

gém ca dich vu thong quan); (7) Dich vu khéc, bao gém cac hoat dong sau:
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Kiém tra van don, dich vu méi gidi van tai hang hoa, kiém dinh hang hoa,
dich vu léy mau va xac dinh trong lugng; dich vu nhan va chép nhan hang;
dich vu chuén bi chung tir van tai; (8) Dich vu hd tro ban budn, hd tro ban
1¢ bao gdém ca hoat dong quan 1y hang lru kho, thu gom, tap hop, phan loai
hang hoéa va giao hang; (9) Dich vu van tai hang hoa thudc dich vu van tai
bién; (10) Dich vu van tai hang hoéa thudc dich vu van tai duong thuy noi
dia; (11) Dich vu van tai hang hoa thudc dich vu van tai duong sit; (12)
Dich vu véan tai hang héa thudc dich vu van tai duong bo; (13) Dich vu van
tai hang khong; (14) Dich vy van tai da phuong thuc; (15) Dich vu phan
tich va kiém dinh k¥ thuat; (16) Cac dich vu hd tro van tai khac; (17) Cac
dich vu khac do thuong nhan kinh doanh dich vu logistics va khach hang
thoa thuén pht hop véi nguyén tic co ban ctia Luat thurong mai”.

Vi dbi tuong va pham vi nghién ctru cta lun 4n, tac gia sé tiép can logistics
theo cach phan loai dua trén phuong thuc van chuyén, va phan loai dich vu logistics
theo Nghi dinh 163/2017/ND-CP cta Chinh phu.

Tir cac cach tiép can trén c6 thé thay, logistics khong chi 1a hoat dong van
chuyén, luu kho hay phéan phdi hang héa don 1¢, ma 1a qua trinh t6 chirc, diéu phéi va
t6i uu hoa dong van dong cua hang hoa, dich vy, thong tin va cac ngu@)n luc lién quan
trong chudi cung Gng. Dé qua trinh ndy dién ra thong subt, hiéu qua va c6 kha ning két
ndi giira cac chu thé, cac dia phuong va cac phuong thiic van tai, can c6 mot hé thong
diéu kién nén tang bao dam cho hoat dong logistics. H¢ théng diéu kién d6 chinh 1a
KCHT logistics, bao gdm ca ha tang vat chat - k¥ thuat va cac yéu to ha ting mém hd
tro quan 1y, van hanh va diéu phéi logistics. Vi viy, viéc 1am rd khai niém KCHT
logistics 13 co s& dé xac dinh ndi dung, tiéu chi danh gia va cac yéu td anh huong dén
phat trién KCHT logistics trong luan 4n.

2.1.3. Khai niém két cAu ha tang logistics

Két cau ha tang logistics dé cap dén hé thong cac diéu kién vat chat - ky
thuat va ha ting mém hd tro viéc di chuyén va luu trit san phdm, hang héa hiéu
qua trong chudi cung tng. KCHT logistics bao gém nhiéu thanh phan khac nhau

nhu ha ting giao thong, co sé ha ting kho bai, trung tdm phéan phdi, hé thong
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théng tin va vién thong, cung cac yéu té thé ché, cong nghé va co ché phdi hop
can thiét dé bao dam hoat dong logistics dién ra thong sudt, hiéu qua.

Chat luong KCHT logistics anh hudng truc tiép dén hiéu suat thuong mai. Viéc
dau trr vao KCHT logistics, bao gdm mang luéi giao thong va cong nghé tién tién, giup
giam dang ké chi phi lién quan dén hoat dong xuét nhap khau (Katrakylidis va Madas,
2019). Chi s6 hiéu suat hiu can (LPI) 1a thuéc do quan trong dé danh gia chit luong
KCHT logistics. Cac qudc gia c6 chi s LPI cang cao thi hiéu suat thuong mai cang
duoc cai thién (Marti va cong s, 2014). Do d6, cac qudc gia phai lién tuc dau tu, cai
thién KCHT logistics dé hd tro ting truong kinh t& (Carvalho va Fonseca, 2017), gop
phan nang cao NLCT cua doanh nghiép va qudc gia trén thi trudng qudc té (Bensassi
va cong sy, 2015). Bén canh d6, kha ning phuc hoéi va tinh bén vimng cia KCHT
logistics ngay cang trd nén cap thiét trudc nhitng thach thirc toan cau nhu bién dbi khi
hau va gian doan kinh té (Kayikci, 2021).

Ngoai co so ha téng vat chat, co s& ha tﬁng “mém”, bao gém cac khudn khod
phap 1y va hd tro thé ché, cling dong vai trd quan trong khéng kém doi voi hidu suat va
hiéu qua ctia hoat dong logistics. Davis va Friske (2013) cho rang chat luong co sé ha
ting mém tai cac ctra khau bién gi6i anh huong dang ké dén hiéu qua hoat dong
logistics va tao thuan lgi cho thuong mai.

Tém lai, tir rat nhiéu tai liéu khac nhau tuy nhién trong khudn khé cua dé
tai luan an dua ra khai niém: két cdu ha tang logistics la hé thong bao gom ca
CA&C thanh phan vt chdt va cdc yéu té “mém” phi vdt chdt, c6 vai tro thiét yéu
cho hiéu qua hoat dong ciia toan bg chudi cung iing, anh huéng dén sirc canh
tranh kinh té va hiéu qud thwong mai ciia cdc quéc gia, cia viing va dia phirong.

Trong qua trinh phat trien KCHT logistics, ¢6 nhiéu chii thé tham gia véi vai tro
va muirc d6 khac nhau. Trudc hét, Nha nudc giit vai tro chii thé dinh hudéng thong qua
viéc xay dung chién luoc, quy hoach, ban hanh chinh sach va dau tu vao cac ha tﬁng
logistics mang tinh cong cong hodc co ¥ nghia chién luge d6i voi phat trién KT-XH.
Bén canh d6, khu vuc doanh nghiép 1a luc lugng quan trong trong dau tu, khai thac va
cung cép cac dich vu logistics, dac biét trong cac linh vuc nhu van tai, kho bai, trung

tam logistics va dich vu chudi cung tmg. Ngoai ra, cic mo hinh hop tac cong — tu
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(PPP) ngay cang dong vai trd quan trong trong phat trién KCHT logistics, cho phép
huy dong ngudn Iyc tir khu vuc tw nhan két hop véi vai tro diéu tiét va hd trg ctia Nha
nude. Dudi goc do kinh té chinh tri, sy tham gia ctia cac chu thé ndy con phan anh qué
trinh phin bd ngudn lyc, phdi hop loi ich va chia sé trach nhiém giira Nha nuéc, doanh
nghiép, dia phuong va cong dong trong phat trién KCHT logistics. Sy phdi hop giita
cac chu thé ndy gop phan tao 14p hé thong KCHT logistics dong bo, hiéu qua va phu
hop v6i yéu cau phat trién kinh té trong timg giai doan.

2.1.4. Tac dong cia két cau ha tang logistics

2.1.4.1. Tdc ddng ciia két cdu ha ting logistics déi véi sw phdt trién kinh té

Phat trién KCHT logistics dong vai trd quan trong trong thiic day ting trudng
kinh té, cai thién NLCT va tao diéu kién cho su phat trién bén virng. Vilko va cong su
(2011) chi ra rang KCHT logistics hiéu qua giup giam chi phi van chuyén va tdi wu
hoa ning suat chudi cung ing. Pong quan diém trén, Sanchez va cong su (2015) nhan
manh ring hiéu sut logistics c6 mbi lién hé tryc tiép voi ting truong kinh té thong qua
viéc giam chi phi giao dich va cai thién kha ning tiép can thi trudng. Theo Sanchez va
cong su (2015), cac nude co hiéu suat logistics cao thudng dat muc ting truong GDP
t6t hon nho vao viée nang cip ha tang va dich vu logistics. Hon nita, KCHT logistics
khong chi thuc day phat trién cac nganh cong nghiép mdi ma con tao ra vong lap
tich cuc gifra logistics va ting trudng kinh té. Cac yéu td nhu ning luc quan 1y,
chinh sach thuong mai va co so ha ting cong cong dong vai tro gian tiép trong
viéc thuc diy ting truong thong qua logistics, dong thoi gbp phan thay ddi cu
trac cong nghi¢p mot céach tich cuc.

Tai cac qudc gia dang phat trién, Khadim va cong su (2021) ciing cho ring LPI
cao dong vai trd quan trong trong viéc nang cao ning suat lao dong va hiéu qua dau tu.
Nhing nudc co hé théng logistics kém phat trién thuong phai d6i mat véi chi phi san
xuét cao hon, lam cham toc do tang trudng kinh té. Nguoc lai, dau tu vao KCHT
logistics & cac qudc gia c6 LPI cao gitip toi wru héa chudi cung tmg va thuc day GDP.
Bén canh d6, Ismail va Mahyideen (2015) khang dinh rang phat trién ha ting giao
théng va ICT dong vai trd quan trong trong viéc giam chi phi vén tai va cai thién két

néi thi trudng. Ha ting ICT ciing cai thién kha ning giao tiép va thuc ddy két ndi gitra
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cac d6i tac thuong mai, qua d6 ning cao NLCT qudc gia. Cac qudc gia c6 KCHT
logistics phat trién t6t hon thuong thu hut dugc nhiéu dau tu hon, ting ning suat va
hiéu suit chudi cung tmg, qua d6 déng gop tich cuc vao ting truong GDP.

Tai Viét Nam, Nguyen (2020) khing dinh ring phat trién KCHT logistics 1a
yéu t6 nén tang gitip giam chi phi van chuyén, cai thién hiéu qua chudi cung tng va
thiic ddy ting truéng GDP. Cac hé thdng giao théng dugc hién dai hoa di giup giam 20
- 25% chi phi logistics cho doanh nghiép, dong thoi thu hut dau tu nudce ngoai va ting
cuong kim ngach xuat nhip khau. Cac nghién ctru ciia Nguyen va cong su (2021)
cling chi ra rang viéc cai thién chat luong KCHT logistics c6 thé 1am ting GDP binh
quan dau nguoi téi 0,479%. Viét Nam c6 loi thé 16n vé vi tri dia 1y va cac nd luc cai
thién KCHT logistics dd giup nude nay dan khang dinh vai tro trung tim logistics khu
vuc. Theo Bui va cong su (2023), dau tu vao KCHT logistics da giup thi truong dich
vu logistics Viét Nam dat toc do ting truong doanh thu 14 - 16%/mam, voi quy mo 40 -
42 ty USD/nam. Cac du 4n nang cip dudng bo, duong sit, va cang bién da cai thién
hiéu qua chudi cung tmg, giam chi phi vin chuyén va gép phan ting truong kinh té.

Tom lai, phat trién KCHT logistics 1a mot trong nhimg yéu t6 anh hudng truc
tiép dén sy phat trién kinh té. N6 khong chi thac day ting truong GDP ma con
tao diéu kién dé cac doanh nghi¢p canh tranh hi¢u qua hon trén thi truong toan
cau. Viéc dau tu manh mé vao KCHT logistics s& dam bao phat trién bén virng
va ting cuong hoi nhap qudc té.

2.1.4.2. Tdc dpng xa hoi ciia két ciu ha tang logistics

Két cAu ha téng logistics ¢6 nhitng tac dong sau rong dbi véi xa hoi, dong vai
tro quan trong trong viéc dinh hinh dong luc xa hoi va nang cao chét lugng cudc séng.
Theo Arvis va cong su (2014), viéc phét trién KCHT logistics khéng chi tao ra viéc
lam trong nhiéu linh viuc ma con ting cudng kha nang tiép can hang hoa va dich vu,
g6p phan phat trién kinh té dia phuong. Dong thoi, viée phat trien KCHT logistics cling
can dam bao tinh bén viing, can bing giita muc tiéu kinh t& va bao vé mdi trudng.
Letnik va cong st (2022) nhan manh rang hé thong giao thong hiéu qua va cac trung
tam logistics hién dai gitip ting cuong két ndi xa hoi, dap tmg nhu ciu tiéu ding ngay
cang cao cuia khach hang va hd tro cac hoat dong logistics xanh nhdm nang cao chit

luong cude song cua cong dong dan cu va bao vé moi truong.
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Tac dong x3 hoi cua KCHT logistics con thé hién rd qua viéc dam bao an toan
va kha ning phuc hdi cta cong dong trudc cic rui ro, khing hoang. Mesjasz-Lech
(2019) chi ra rang hé thdng logistics hiéu qua gilp giam thiéu tai nan va su gian doan
trong chudi cung tmg, dam bao cung tng kip thoi hang hoa va céc dich vu thiét yéu
trong cac trudng hop khan cap. Nghién ctru ciia Hawkins va Andrew (2021) ciing lam
ndi bat vai trd cia KCHT logistics trong cong tac phong ngira ciing nhu phuc hdi sau
tham hoa, thién tai, giam thiéu tic dong tiéu cuc 1én cong dong va thic day phuc hoi
nhanh chéng. Ngoai ra, cac dau tu vao KCHT logistics con tao dong luc kinh té, mang
lai co hoi viéc lam va nang cao phuc 1¢i xa hoi.

Nhin chung, tir goc do kinh té chinh tri, KCHT logistics khong chi 1a yéu t6
quan trong trong chudi cung ng ma con 13 nén tang thiic day phat trién xa hoi bén
vimg. Su két hop giira chinh sach phat trién ha ting hién dai va cac giai phap xanh nhu
xe dién, toi uvu hoa giao thong va st dung ning luong sach, s& khong chi bao vé
moi trudong ma con ting cuong sy gin két xa hoi va nang cao mic séng cua
ngudi dan. Nhu vay, phat trién KCHT logistics khong chi phuc vu muc tiéu kinh
t& ma con tao nén tang viing chic dé xay dung mot xa hoi cong bang, bén ving
va linh hoat thich tng cao v6i bién dong toan cau.

2.1.4.3. Y nghia chinh tri ciia két ciu ha ting logistics

Két cAu ha ting logistics khong chi 1 nén tang t6i wu hoa chudi cung img ma
con mang ¥ nghia chinh trj siu sic, ddc biét trong bdi canh toan cau héa. Theo Savy
(2016), KCHT logistics gop phan quan trong trong viéc dinh hinh chinh sach cong,
thiic day phat trién kinh té viing va giam bat binh dang xa hoi. Viéc cai thién két nbi
gifta cac khu vie khong chi tao diéu kién thuan loi cho giao thwong ma con giup phan
bb loi ich kinh t& mot cach déng déu hon, dic biét tai cac khu vuc xa trung tam.

Pau tu phat trién KCHT logistics, théng qua cac mang ludi van tai hién dai, con
gitp cung c¢d vi thé chinh tri cta qudc gia trén truong qubc té. Nghién ciu cua
Raimbekov va cong sur (2016) cho thay dau tu manh mé vao cc cang, nha ga va trung
tam logistics khong chi ning cao ning luc trong hoat dong xuit nhap khau cta cac quéc
gia ma con bién cac qudc gia d6 thanh trung tim trung chuyén trong khu virc, cing cd

quan hé vdi cic nudce lang giéng. Tuong tir, Wendt va cong sy (2021) khing dinh ring
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KCHT logistics gilp cai thién hop tic xuyén bién gidi, thic diy giao thwong va phat
trién du lich, qua d6 tao dung mdi quan hé chinh trj vitng chéc giita cac quc gia.

Ngoai ra, KCHT logistics con c6 tac dong truc tiép dén quy hoach va quan 1y d6
thi, tr d6 dinh hinh cac chinh sach xa héi va moi truong. Nghién ctru ciia Sahu va cong
sur (2022) chi ra rang, KCHT logistics khong hiéu qua s& lam giam hiéu suat hoat dong
ctia toan bo chudi cung g, gy ra cac van dé xa hoi nhu Un tic giao thong, 6 nhidm moi
trudng va giam chat luong cude séng cta cong dong dan cu. Do d6, quy hoach phét trién
KCHT logistics bén viing 1 rat can thiét dé khong chi dap ing nhu ciu giao théng vén
tai ma con giai quyét cac thach thirc xa hoi va moi truong, ddng thoi hd trg cac muc tiéu
chinh trj 16n hon nhu phat trién kinh té bén vimg va cai thién doi séng dan cu.

2.1.5. Tiép can kinh té chinh tri trong nghién ciru két ciu ha ting logistics

Trong cac nghién ciru vé logistics va phat trién ha tang hién nay, phan 16n tiép
can dudi goc do k¥ thuat, quan tri chudi cung tng hodc hiéu qua dau tu. Tuy nhién, tir
goc nhin kinh té chinh tri, KCHT logistics khong chi 1 tip hop cac yéu td vat chit - k¥
thuat phuc vu van chuyén, luu trit, phan phdi hang hoa, ma con 1a két qua cia qué trinh
phan bd quyén Iyc, ngudn luc va loi ich giita cac chu thé trong xa hoi (North, 1990;
Savy, 2016). Theo quan diém cua kinh té chinh trj Mac — Lénin, su phat trién cta
KCHT kinh té néi chung luén gin lién v6i quan hé san xuat, co ché phan bd
nguodn lyc va vai tro diéu tiét cia Nha nude trong nén kinh té. Vi vay, nghién
ctru phat trién KCHT logistics can duogc dit trong mdi quan hé giira thé ché kinh
té, chinh sach phét trién va co ché phan bd ngudn lyc trong nén kinh té thi
truong dinh hudéng xa hoi chu nghia.

Trong cac nén kinh té chuyén di, vai tro diéu tiét caa Nha nudc va cac
thé ché phat trién c6 anh huong 16n dén quy hoach khéng gian kinh té, dinh
hudng dau tu cong va huy dong nguon luc xa hdi cho phat trién ha tang. Vi vay,
KCHT logistics khong chi 13 ¢6ng cu phuc vu ting truéng kinh t& ma con 1a
phuong tién dé thuc thi chién lugc phat trién ving, thic day lién két kinh té va
giam chénh 1éch phat trién giita cac khu vuc (Flyvbjerg, 2009). Qua trinh nay
dong thoi phan anh moi quan hé giita Nha nudc, thi trudng va cac chu thé kinh té

trong viéc huy dong, phan bd va sir dung cac ngudn luc cho phat trién ha tang.
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Trong nhiéu truong hop, viéc uvu tién dau tu hay su thiéu hut ha tﬁng tai mot s6
khu vyc con phan 4nh su chi phdi cia cac nhom loi ich trong qua trinh hoach
dinh chinh sach cong hodc nhitng han ché vé ning luc thé ché va quan tri phat
trién (Rodriguez-Pose, 2018).

Tir goc nhin kinh té chinh tri, qua trinh phét trién KCHT logistics can duoc xem
xét trong moi quan hé gitra cac yéu tb thé ché, co ché phan bd ngudn luc va cau tric loi
ich giita cac chi thé tham gia phat trién ha tang. Trong d6, mot sd van dé cdt 16i can
duoc phan tich bao gdm: (1) vai tro cia Nha nudc trong dinh hudng phat trién khong
gian kinh té va diéu tiét thi truong ha tang; (2) co ché huy dong va phan bd ngudn luc
dau tu gita cac cip quan 1y; (3) su phan bd loi ich gitra cac nganh, cac khu vuc va cac
nhom tac nhan kinh t&; (4) nang luc thé ché va mic do phdi hop chinh sach trong qua
trinh phat trién ha tang; va (5) yéu cau bao dam tinh cong bang va bén vimg trong tiép
can ha tang. Cach tiép can kinh t& chinh tri cho phép phan tich siu hon cac nguyén
nhan mang tinh thé ché va cu trac ctia nhitng han ché trong phat trién KCHT logistics,
dong thoi tao co s 1y luan cho viéc nghién ctru thuc trang va dé xuat cac giai phap
phat trién hé thong KCHT logistics theo hudng dong bo, hiéu qua va bén viing.

2.2. PHAT TRIEN KET CAU HA TANG LOGISTICS

2.2.1. Khai niém phat trién két cAu ha ting logistics

Phat trién KCHT logistics 12 mot noi dung quan trong trong phét trién hé thong
logistics qudc gia va ving, phan anh qua trinh nang cao ning luc bao dam cho hoat
dong van chuyén, luu trit, phan phdi hang hoa va két ndi cac khau trong chudi cung
tmg. Theo cach tiép can cua Ngan hang Thé gi6i, ha ting logistics 1a mot bo phan cua
ha tﬁng thuong mai va van tai, cd vai tro quyét dinh d6i véi hiéu qua hoat dong
logistics va murc d6 két ndi ciia nén kinh t& (World Bank, 2023a).

Trong cac nghién ciru hién nay, KCHT logistics thuong dugc tiép can theo hai
phuong dién co ban. Tht nhit 13 ha tang vét chat, bao gdm hé théng giao thong vén tai,
cang bién, cang hang khong, kho bii, trung tim logistics va cac cong trinh k¥ thuat
phuc vu luu thong hang hoa. Thir hai 1a ha téng ho trg, bao gém thé ché, chinh sach,
quy hoach, co ché quan 1y va cong nghé thong tin. Cach tiép can nay cho thiy phat

trién KCHT logistics khong chi don thuan 1a mé rong quy mé ha tang vat chat, ma con
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gén v6i viée hoan thién cac diéu kién thé ché va td chirc van hanh cua hé théng
logistics (Hesse va Rodrigue, 2004; Rodrigue, 2020).

Trén co so d0, co thé hiéu phat trién KCHT logistics 13 qué trinh cac chi thé
trong nén kinh té thyc hién tong hop céc bién phap nhim gia ting s lugng, ning cao
chét lvong va da dang hoa cac loai hinh cau thanh hé théng KCHT logistics theo huéng
dong bo, hién dai va hiéu qua. Khai niém ndy ham y mét s6 ndi dung co ban. Thir nhét,
phat trién KCHT logistics 13 mot qué trinh, dién ra trong thoi gian dai, gin véi yéu cau
phat trién kinh t& — x hoi va ning cao ning luc canh tranh. Tht hai, qua trinh nay
khong chi thé hién & viée ting vé quy md, ma con & viée nang cao chat luong, tinh két
nbi va hiéu qua khai thac cua hé thng ha tang logistics. Thir ba, phat trién KCHT
logistics gan lién véi viéc tmg dung khoa hoc — cong nghé va chuyén dbi so6 nham nang
cao hiéu qua van hanh trong bdi canh kinh té s6 (Rodrigue, 2020; World Bank, 2023a).

Dudi goc do kinh té chinh tri, phat trién KCHT logistics la qua trinh c¢6 sy tham
gia ctia nhiéu chu thé khac nhau, trong dé chil yéu 1a Nha nudc, doanh nghiép, ngudi
dan va céc to chirc tai chinh — dau tr ¢6 lién quan. M&i cha thé ¢6 vi tri va vai trd nhét
dinh trong qua trinh phét trién hé thng ha ting logistics. Nha nudc giit vai trd dinh
hudng va diéu tiét thong qua viéc xay dung thé ché, dinh huéng quy hoach va t6 chuc
huy dong ngudn luc cho phat trién ha tang. Trong cac nghién ctru vé phat trién ha tang,
khu vue cong dugc xem 14 Iyc lwong trung tim trong viée dinh hudng va diéu phdi cac
nguén luc phat trién, dic biét ddi véi cac du an ha tﬁng quy mo 16n va co tinh chét
cong cong (UNESCAP, 2019). Doanh nghiép 1a chu thé truc tiép tham gia dau tu, xay
dung va khai thac KCHT logistics, dong thoi cung cp cac dich vu logistics trong chudi
cung ng, gop phan nang cao hiéu qua van hanh cua hé théng (UNESCAP, 2019;
Rodrigue, 2020). Ngudi dan va cong dong xa hoi 1a chi thé co lién quan truc tiép dén
qué trinh phat trién ha ting, vira 1a d6i tuong thy hudéng, vira tham gia trong qua trinh
trién khai cac du an, dic biét trong cac van dé lién quan dén dat dai va thich tng xa hoi.
Bén canh d6, cac t6 churc tai chinh, ngan hang va nha dau tu dong vai tro hd tro huy
dong va phan bd ngudn luc cho phat trién KCHT logistics, dic biét trong bdi canh mé
rong cac hinh thirc hop tac cong — tu (UNESCAP, 2019).

Nhu vay, phét trién KCHT logistics 12 mét qua trinh tong hop, phan anh sy két
hop giita cac yéu t6 kinh té, k¥ thuat va thé ché, dong thoi 1a két qua cua su phdi hop
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gifta nhiéu chu thé trong nén kinh t& dudi sy dinh huéng cua Nha nude. Nhitng noi
dung cu thé clia qua trinh nay s& dwoc 1am rd trong cac muc tiép theo.

2.2.2. Noi dung phat trién két cAu ha ting logistics

Tir khai niém trén c6 thé thiy, phat trién KCHT logistics 1a mdt qua trinh téng
hop, bao gdm nhiéu noi dung c6 mdi quan hé chit ch& véi nhau, tir xay dung thé ché,
quy hoach dén phat trién cac loai hinh ha tang va giai quyét cac quan hé loi ich gitra
cac chu thé lién quan.

2.2.2.1. Xdy dung thé ché, quy hoach

Trong nén kinh té hién dai, phat trien KCHT logistics khong thé tich roi khoi
vai tro dinh huéng va didu tiét ciia nha nudc thong qua cac cong cu thé ché va quy
hoach. Cac yéu t6 ndy vira 1a nén tang, vira 1a dong luc dé dam bao sy phat trién dong
b, bén vitng va hiéu qua cia hé thdng logistics quéc gia va ving lanh tho.

a. Vai tro cia thé ché trong phat trién Két cdu ha tang logistics

Thé ché kinh té, hiéu theo nghia rong, 1a hé thong cac quy tic chinh thic (luat
phap, quy dinh, chinh sach) va phi chinh thtrc (tdp quén, chudn muyc) chi phdi hanh vi
clia cac chui thé trong nén kinh té (North, 1990). Trong linh vuc logistics, thé ché dong
vai trd dinh hudng dau tu, phan b6 nguén lyc, didu phéi loi ich giita cac bén lién quan
(nha nudc, doanh nghiép, nguoi dan), va tao 1ap moi truong phép 1y thuan loi dé trién
khai cac du an ha ting quy mo 16n.

Thé ché hiéu qua gitp giam thiéu chi phi giao dich, ting cuong minh bach, ning
cao kha ning thu hut von dau tu tu nhan va nudc ngoai vao phat trién KCHT logistics
(Williamson, 2008). O chiéu nguoc lai, su thiéu rd rang, chong chéo hoic khong on
dinh ciia hé thong thé ché s& can trd nghiém trong tién trinh trién khai cac du an
logistics, dic biét tai cac dia phuong ¢ ning luc quan 1y con han ché.

b. Quy hoach nhir cong cu chién hegc trong phdt trién logistics

Quy hoach phat trién logistics 1a qua trinh xac dinh muc ti€u, dinh huéng khong
gian, phan b6 ngudn lyc va diéu phdi cac hoat dong logistics trén pham vi viing hodc
qudc gia, nham dam bao tinh lién két va tdi wu hoa toan bd chudi cung tmg. Quy hoach
¢6 vai tro quan trong trong viéc:

- Phan dinh rd céc trung tam logistics, khu vuc ctra ngd, hanh lang kinh té -

logistics, hé théng kho bi, cang bién - cang can, tram trung chuyén;
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- Két ndi KCHT logistics voi ha ting giao théng, céng nghiép, do thi va
ndng thoén;

- Dy bao nhu ciu phat trién ha ting trong trung va dai han dya trén cac kich ban
tang truedng kinh té, thuong mai va dan sé.

Theo 1y thuyét quy hoach ving (Regional Planning Theory), quy hoach KCHT
logistics phai dam béo tinh tich hop khong gian, kinh & va x3 hoi, nham thic ddy phat
trién cn bang giita cac dia phuong, khic phuc tinh trang phan méanh va dau tu dan trai
(Friedmann va Weaver, 1979).

Thé ché va quy hoach khéng chi 14 cong cu k¥ thuat, ma con 13 san phdm cua
qué trinh thuong luwong loi ich giita cac nhom xa hoéi, vang lanh thd va cdp chinh
quyén. Cac quyét dinh quy hoach hay chinh sach dau tu ha tang thuong phan anh sy
chi phéi ctia cac nhom loi ich, nang luc quan tri nha nude va vu tién phét trién ving.

Trong qua trinh xay dung thé ché va quy hoach logistics, can dic biét chu
trong dén:

- Tinh lién két ving va tinh ké thira giira cic cip quy hoach (quéc gia, ving, tinh);

- Sy minh bach va kha ning giam sat trong qua trinh x4y dung va trién
khai chinh sach;

- Co ché phan bd ngudn luc tai chinh cong bang va phu hop véi diéu kién
thue té tai dia phuong.

2.2.2.2. Phat trién cdc logi hinh két cdu hg ting logistics

Két cau ha tang logistics bao gom nhiéu thanh phan cau tric khac nhau, gop
phan quan trong trong viéc tdi wu hoa chudi cung tmg va nang cao hiéu qua hoat dong
logistics. Cac thanh phan chinh ctia KCHT logistics thudng bao gom:

a. Ha tang giao thong vin tdi

Co so ha ting giao thong vén tai 1a thanh phan cdt 16i cua hé thong logistics, bao
gém cac hé théng v o s& vat chat phuc vu cho viéc di chuyén cua con ngudi va hang
héa. Hiéu qua va tinh kha thi ctia co s& ha tang giao thong rat quan trong ddi véi su
phét trién kinh té, vi n6 anh huéng tryc tiép dén thuong mai, kha ning tiép can va ning
suat tong thé (Gnap va cong sy, 2019). Ha ting giao thong tao diéu kién cho thuong

mai bang cach gidm chi phi van chuyén va cai thién kha nang tiép can thi truong.
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Nhiéu nghién ctru khéc ciing da cho thiy ring co so ha ting giao thong phat trién tt co
twrong quan tich cuc voi ning sudt va tang truong kinh té.

Co sd ha téng giao thong co thé duoc phén loai thanh mot s6 loai nhu sau:

- Ha tang dwong bé: Bao gém duong quéc 16, cao tde, duong tinh, duong do
thi va dudng ndéng thon va cac cong trinh lién quan phuc vu giao théng duong bod: cau
cdng, hdm, tram thu phi, bii d6 xe... Chat luong cua ha ting dudng bo anh hudng dang
ké dén chi phi van chuyén va thoi gian di chuyén (Liang va Li, 2021).

- Hg ting dwong sit: Bao gdbm hé théng duong ray, nha ga, tram stra chita, va
céc toa tau vAn tai hang hoa hodc hanh khach. Puong sit cung cap phuong tién hiéu
qué vé chi phi cho viéc van chuyén hang hoéa s6 luong 16n trén quing duong dai. Pau
tu vao ha ting duong sit c6 thé nang cao ning luc van chuyén va giam Un tic trén
mang ludi duong bd (Gnap va cong su, 2019).

- Ha ting hang khong (San bay): San bay la cac dau méi quan trong cho
thwong mai quéc té va di chuyén hanh khach. Ha ting hang khong gém céc san bay,
duong bang, nha ga hanh khéch, va khu vuc logistics hang khong. Hi¢u qué hoat dong
ctia san bay c6 thé anh hudng 16n dén hiéu suét logistics va kha ning canh tranh kinh té
(van Steenbergen va cong su, 2021).

- Ha ting dwong thiiy: Ha tang giao thong dudng thuy gém céac cang
bién, bén tau, kho bii, va hé théng duong thiy nodi dia. Cang bién rat can thiét
cho thuong mai hang hai, dong vai trd 1a cira ngd cho xuat nhap khau. Phat trién
co sO ha ting cang 1a yéu t6 quan trong dé ning cao hiéu qua thuong mai va hd
tro chudi cung Gng toan cau (Tuzkaya va cong sy, 2014).

- Ha ting dwong éng: Trong mot sb linh vuc dic thu nhu van chuyén dau
khi, khi tu nhién hodc cac loai héa chit long, hé théng duong ong (pipeline)
duoc stir dung nhu mot phuong thirc van tai chuyén dung. Ha tang duong dng bao
gém mang ludi duong éng, tram bom, tram nén va céc co s kiém soat van hanh,
cho phép van chuyén khdi lugng 16n hang hoéa dang long hoic khi véi chi phi
thép va mic d6 On dinh cao (Rushton va cong su, 2014; Rodrigue, 2020). Tuy
nhién, loai hinh ha ting nay chu yéu phuc vu cho cac nganh niang luong va cong

nghiép dic thu, it gin truc tiép véi hoat dong logistics hang hoa thong thuong tai
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khu vuc mién Trung, do d6 luin 4n khéng di sau phan tich trong phan danh gia
thyc trang.

Co so ha tang giao thong c6 thé ting cuong két nbi khu vye, thic day du lich va
phat trién doanh nghiép dia phuong (Maleki va cong su, 2020). Do d6, khi thuong mai
toan cau tiép tuc mé rong, nhu cau vé cac hé thong giao thong manh mé va tich hop
ngay cang tré nén thiét yéu.

b. Trung tdm logistics

Trung tAm logistics 14 nhitng diém nut quan trong trong hé thdng logistics, hoat
dong nhu cac ddu mdi két ndi cac kho dém trong hé thdng logistics. DAy chinh 14 noi
dién ra cac hoat dong luu kho, phan phéi hang héa va cung cap cac dich vu gia ting gia
tri. Theo Tsamboulas va Dimitropoulos (1999), trung tam logistics dong vai tro nhu
mot dau méi két hop gitra cac phuong thirc van tai khac nhau va 1a thanh phan then
chét cua chudi van tai da phuong thirc. Trung tim nay khong chi dam bao sy két nbi
hi€u qua gilra cdc phuong tién van tai ma con tao diéu kién thuan loi cho viéc chuyén
tai hang hoa giita cac phuong thirc van tai khac nhau, tir duong bo, duong sit, dén
duong bién va hang khong. Konings (1996) nhan manh rang c4c trung tam logistics
khong chi lién quan mat thiét dén cau trac chudi van tai lién phuong thirc ma con la
mot phan ctia chudi van tai tich hop do chu hang phat trién va van hanh. Trung tam nay
bao gém cac bén van tai, cac doan vin chuyén bing duodng sit, sa lan hodc hang hai, va
thudng c6 cac doan van tai dau va cudi bang dudng bo.

Tuong tu, Riopel va cong su (2005) dinh nghia trung tam logistics 1a cac co s&
tich hop nhiéu chirc ning logistics khac nhau, bao gom van tai, kho bai va phan phéi.
C4c trung tdm nay duoc thiét ké dé t6i vu hoa ludng hang hoa bang cach tap hop cac 16
hang, tir d6 giam chi phi van chuyén va thoi gian giao hang (Lukinskiy va cong su,
2015). Tuy thudc vao vi tri dia ly, cach thirc t6 chirc va co sé ha tﬁng ky thuat, trung
tam logistics co thé dong vai tro 14 cira ngd xudt nhap khau hoic 13 cic diém trung
chuyén ndi dia trong luong hang héa ciia hé thong logistics quoc gia. Nhd sy van hanh
ctia mang ludi nay, viée tap hop, du trit va phan phdi hang hoa trong nén kinh té dugc
thyc hién hiéu qua va hop 1y, gop phan nang cao hiéu suat chudi cung tmg va kha ning

canh tranh clia cac doanh nghiép trong nén kinh té hién dai.
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C. Kho bdi va hé thong luu triv

Hé thdng kho bii 1a mot phan khong thé thiéu trong KCHT logistics. Pay 14 noi
luu trit va bao quan hang héa trudc khi ching dugc phan phdi dén nguoi tiéu dung
hodc xuét khau. Viéc phat trién hé théng kho béi hién dai va t6i uu hoa quy trinh Iuu
trir gitip ting hidu qua trong viée xir Iy va phan phdi hang hoa. N6i cach khéc, hiéu qua
ctia hoat dong kho bai va luu trir anh hudng truc tiép dén hiéu suat logistics va hiéu qua
chung ctia toan bo chudi cung tmg. Khi thwong mai toan cau tiép tuc mé rong, nhu cau
vé cac hé théng kho va luu trir tién tién ngdy cang ting, doi hoi tp trung vao cac
phuong phap quan 1y va cong nghé déi méi.

Heé thdng kho bai luu trir ¢6 thé duoc phan thanh nhiéu loai dya trén dic diém
van hanh va phuong phép luu trit. Trong d6, kho bai c6 thé dugc phén loai thanh:

- Kho hang truyén thong: Kho hang truyén théng dugc dic trung boi cac hoat
dong thu cong, trong d6 lao dong con ngudi dong vai tro quan trong trong viée xur ly va
luu trit hang hoa. Cac kho hang nay thuong st dung nhiéu phuong phép luu trit khac
nhau nhu xép chéng trén san, gia do pallet va hé théng ké. Bb cuc va thiét ké cua kho
hang truyén thong thudng bi anh hudng bai cac yéu t6 nhu loai hang hoa duogc luu trit,
khdi luong hang ton kho va tan suét 1ay hang. Tuy nhién, kho hang truyén théng c6 thé
phai d6i mat voi nhitng thach thirc lién quan dén chi phi lao dong va tinh trang thiéu
hiéu qua trong quy trinh 1y hang (Petersen va cong su, 2005; Gong va cong su, 2013).

- Kho tw dong: Nguoc lai véi kho truyén thong, kho tu dong tan dung cong
nghé dé nang cao hiéu qua hoat dong. Cac hé thong nay thuong két hop cac hé thong
Iwu trit va truy xuat tw dong (AS/RS), hé thng 1iy hang bang robot va phin mém quan
1y hang ton kho tién tién. Kho tir dong dugc thiét ké dé giam thiéu sy can thiép cua con
ngudi, do d6 giam chi phi lao dong va cai thién d6 chinh xac trong quan 1y hang ton
kho (Rao va Adil, 2017). Viéc sir dung cac hé théng tir dong cho phép luu lugng luan
chuyén hang héa cao hon va sir dung khong gian tot hon, vi cac hé thong nay co thé
hoat dong lién tuc va t6i wu hoa cac vi tri luu trit mot cach nang dong dua trén cac mod
hinh nhu cau (Wang va cong su, 2019; Zaerpour va cong su, 2019).

- H¢ théng lwu triv chuyén dung: Hé théng nay duoc thiét ké riéng dé dap tng
nhu cau luu trit cu thé dya trén loai san phém duoc luu trir. Chéng han, kho lanh duogc

thiét ké cho hang hoa d& hong, doi hoi méi truong dugc kiém soat nhiét 6 dé duy tri



62

chét luong san phim (Zhang va cong su, 2023). Twong tu nhu vay, cac co so luu trit
vat liéu nguy hiém dugc trang bi cac tinh ning an toan dé tuan thu cac tiéu chuan quy
dinh vé luu trir hang hoéa nguy hiém (X. Liu, 2018). Cac hé théng chuyén dung khac
bao gdm cac giai phap luu trit mat do cao, gitp t6i da hoa viée sir dung khéng gian
bang cach sir dung ké nho gon va cac ky thuat lwu trit nhiéu ting (Yu va de Koster,
2009). Cac hé théng nay dac biét co6 19i cho cac doanh nghiép xur ly nhiéu loai san
pham khac nhau va yéu cau tinh linh hoat trong cac giai phap luu trit ciia doanh nghiép
(Guo va cong su, 2016).

MGdi loai hé thong kho bai déu c6 nhitng dic diém hoat dong va phuong phap
Iuwu trit khac nhau, déu c6 nhiing wu diém va thach thirc riéng nhung déu dong vai
trd quan trong trong viéc nang cao hiéu qua cia toan bo chudi cung tmg. Tuy nhu
cau hoat dong cu thé ma cac doanh nghiép s& trién khai cac giai phap phu hop vé hé
thong kho bai dé dap tmg muc tiéu chung 14 cai thién mic d6 cung tung dich vu va
tiét kiém chi phi.

d. Ha tang céng nghé théng tin va vién théng

Trong bdi canh logistics hién dai, vai tro cia CNTT va ha ting vién thong 13 vo
clng quan trong. Cac cong nghé nay dam bao ludng thong tin lién tuc trong chudi cung
g, cho phép theo di thoi gian thue, quan 1y hang ton kho, va giao tiép giita cac bén
lién quan. Khi toan cau hoa tiép tuc mé rdng, nhu cau vé céc hoat dong logistics hi¢u
qua cang gia ting, khién viéc tich hop cac hé thong IT va vién thong tién tién trd thanh
yéu t6 thiét yéu dé c6 dugc loi thé canh tranh (Réller va Waverman, 2001).

CNTT bao gdém nhiéu cong cu va hé thong hd tro cac hoat dong logistics.
Céc tng dung chinh bao gdom:

- H¢ thong Quan Iy kho (Warehouse Management System - \WMS): Céac hé
thong nay gitp tdi uu hoa quy trinh quan 1y hang ton kho va quy trinh hoan thanh don
hang, nang cao do chinh xac va giam chi phi van hanh. Cac cong ngh¢ nhu nhan dang
tan s6 vo tuyén (RFID) hay giao tiép trudng gan (NFC) trong Hé théng quan 1y kho
gitip nang cao hiéu qua quan 1y hang ton kho, xir Iy dit liéu theo thoi gian thuc va giam
sai sot trong nhap dit li¢u thu cong (Alyahya va cOng su, 2016; Ye va cong su, 2016).

- H¢ thong Qudn Iy vén tdi (TMS): Hé théng TMS hd tro t6i vu hoa 10 trinh,
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1ap ké hoach tai va liwa chon nha van chuyén, giup cai thién hiéu suat giao hang va giam
chi phi van chuyén (Stefansson va Lumsden, 2008; Késtepen Ozbek, 2023).

- H¢ thong Hoach dinh nguén luc doanh nghiép (ERP): Hé thong ERP 13 giai
phap phan mém toan dién, tich hop nhiéu quy trinh khéc nhau trong t6 chirc, cung cip
nén tang thong nhat dé quan 1y hoat dong, dir liéu va ngudn lyc cta t6 chic. Hé thong
ndy tao diéu kién chia sé thong tin quan trong giira cac phong ban, gitip to chirc ra quyét
dinh va quan Iy tai nguyén hi¢u qua (Naveed va cong su, 2021; Lutfi va cdng su, 2022).

- Phan tich dir ligu (Data Analysis): Viéc phan tich dir li¢u trong logistics
giup cac t6 chire c6 duoc thong tin chi tiét vé hiéu suat van hanh, hanh vi khach
hang va xu hudng thi trudng, hd tro 1ap ké hoach chién lugc hiéu qua (Govindan
va cong su, 2018).

Bén canh d6, ha ting vién thong dong vai trd quan trong trong viéc trao doi
thong tin va lién lac trong mang ludi logistics. Cac thanh phan chinh bao gom:

- Mang di dpng (Mobile Networks): Su phat trién cua cong nghé di dong da
cach mang hoéa logistics bang cach cho phép lién lac va theo ddi 16 hang theo thoi gian
thye, ting kha ndng hién thi va phan héi (Pink va Fors, 2017).

- Internet van vt (IoT): Viéc tich hgp cong ngh¢ [oT vao hoat dong logistics
cho phép céc to chirc giam sat tai san va diéu kién méi truong, thu thap di liéu co gia
tri cho viéc ra quyét dinh va nang cao kha ning phuc hoi ctia chudi cung tmg (Zhu va
Cai, 2021).

- Di¢n todan dam mdy (Cloud Computing): Cac giai phap dién toan dam may
tao diéu kién chia sé thong tin theo thoi gian thuc gitra cac ddi tic chudi cung tng, giup
cai thién hop tac va giam nhu cau vé co sé ha tﬁng tai chd (Lu va cong su, 2022).

C6 thé ndi, viéc tich hop co s¢ ha tang CNTT va vién thong trong logistics da
gop phan cach mang hoa hoat dong logistics va chudi cung tng. Bing cach tao diéu
kién chia sé thong tin, tang cuong hop tac va cho phép theo doi cac 16 hang theo thoi
gian thuce, cac cong nghé nay da gop phan cai thién déng ké hiéu qua hoat dong, giam
thoi gian giao hang va nang cao su hai 1ong ciia khach hang. Cac to chirc khi tiép tuc ap
dung cac cong nghé hién dai nay s& c¢6 vi thé t6t hon dé diéu hudng sy phic tap cta

chudi cung mg hién dai va dap ing nhu cau ngay cang thay doi cta khach hang.
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2.2.2.3. Gidi quyét cdc quan hé lgi ich lién quan

a. Quan hé giita Nha nueée - Doanh nghiép - Cong dong trong phdt trién Két cau
ha tang logistics

- Ban chit va vai tro ciia cac chii thé

Trong mo hinh phat trién KCHT logistics hién dai, ba chu thé chinh gdm Nha
nudc, doanh nghiép va cong dong dan cu dong vai tro trong hd va tuong tic 13n nhau.
Nha nude 13 chu thé kién tao thé ché, hoach dinh chinh sach va dau tu vao nhiing linh
vuc thiét yéu ma thi truong khong hodc chua thé tham gia hiéu qua (Evans, 1995).
Doanh nghiép, dic biét 1a khu vuc tu nhén, giit vai tro to chirc khai thac va cung cap
cac dich vu logistics; trong khi do, cong d6ng dan cu la nhém chiu tac dong truc tiép tur
cac dy 4n ha tang va dong thoi cling 1a nguoi sir dung cudi cting ctia hé thong logistics.

Méi quan hé nay duoc 1y giai sau sic qua md hinh Triple Helix, trong d6 nhan
manh dén su hop tac gitra ba tru cdt 1a nha nude, doanh nghi€p va xa hoi nham thac
day d6i méi va phat trién bén viing (Etzkowitz va Leydesdorff, 2000). Sy gin két ciia
ba chu thé nay khong chi gitp dam bao tinh hiéu qua vé mat kinh t&, ma con gép phan
nang cao sy ddng thuan xa hoi - yéu 6 cot 16 trong phat trién ha tang cong.

- MAu thuin lgi ich va yéu ciu diéu phéi

Do su khac biét trong muc ti€u va loi ich, gitra ba chu thé co thé phat sinh céc
mau thudn dang ké. Vi du, trong khi doanh nghi¢p wu tién t6i da hoa loi nhuan, thi
cong dong lai yéu cau bao vé sinh ké va khong gian song, con Nha nudc phai can bang
gifta ting trudng va cong bang xa hoi (North, 1990). Nhimg mau thudn nay biéu hién
1d nét trong cac van dé nhu dén bu giai phong mit bang, quyén khai thac ha ting hay
dinh gia dich vu logistics cong. Do d6, can c6 mdt co ché diéu phdi thé ché chat ché
nham giai quyét xung dot 1oi ich va phan bo cong bang ngudn luc. Céch tiép can quan
tri hop tac (collaborative governance) nhdn manh dén vai trd cua sy tham gia va doi
thoai giita cac bén lién quan dé tao ra cic quyét dinh c6 tinh chinh danh cao hon
(Healey, 1997). Pong thoi, kinh nghiém qudc té cling cho thay rang qua trinh diéu phbi
hiéu qua can duogc hd tro boi thé ché vimg manh, minh bach va c6 kha ning phan tng
linh hoat véi cac thay ddi tir moi trudng bén ngoai (OECD, 2017a).

- Co ché hop tic cong - tw (PPP)

Quan hé ddi tac cong tu trong phat trién KCHT logistics 13 cac thoa thuan
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hop tac dai han giita cic co quan nha nude va cac thue thé tu nhan trong viée tai tro,
xay dung, quan 1y va van hanh KCHT logistics. Trong d6, khu vuc cong van so hitu
co s ha t?mg trong khi khu vuc tu nhan chiu trach nhi€ém thiét ké, xay dung, tai trg,
van hanh va bao tri. Quan hé ddi tac nay cho phép chia sé rui ro, trach nhiém va loi
ich, do do tan dung thé manh cta ca hai khu vuc dé dat duoc cac muc tiéu chung
(Ojelabi va cong sy, 2019; Semenov, 2023). Khu vyc tu nhan thuong mang lai von
dau tu, chuyén mén ky thuit va cac hoat dong d6i méi, trong khi khu vuc cong tién
hanh giam sat theo quy dinh va dam bao ring co so ha ting dap ung nhu ciu cua
céng chung (S. Ismail, 2013).

Céac mo hinh quan hé di tac cong tu pho bién trong phat trién KCHT bao gom:

- Xdy dung - Vin hanh - Chuyén giao (Build - Operate - Transfer, viét tit
BOT): Trong mo6 hinh nay, mdt thuc thé tw nhan chiju trach nhiém thiét ké, xay dung
va van hanh mot co s¢ trong mot khoang thoi gian nhat dinh. Sau khoang thoi gian
nay, quyén so hitu duoc chuyén lai cho khu vuc cong. Mo hinh nay thuong duoc six
dung trong cac du an co s& ha tang 16n nhu duong cao tde, cau va nha may dién,
cho phép khu vuc tu nhin thu hoi vén dau tu thong qua phi st dung trong giai doan
van hanh (Sun va cong su, 2016; Squires va cong su, 2021).

- Xdy dung - Chuyén giao (Build - Transfer, viét tit BT): Khu vyc tu nhan
xdy dung co s ha tAng va sau d6 chuyén giao quyén sé hiru cho khu vuc cong khi
hoan thanh. Khu vuc cong ¢ thé tai trg cho viéc xay dung hodc cung cap cac vu dai
cho d6i tac tu nhan (Sun va cong su, 2016; Squires va cong su, 2021).

- Thiét ké - Xdy dung - Tai chinh - Vidn hanh (Design - Build - Finance -
Operate, viét tit DBFO): Dbi tac tu nhan chiu trach nhiém vé moi khia canh cua du
an, tr khau thiét ké, xdy dung, tai chinh dén van hanh thanh. M6 hinh nay c6 thé
phat huy tdi da hiéu qua ciia khu vuc tu nhan trong viéc trién khai va quan 1y du an.
M6 hinh DBFO thudng duge ap dung trong cac du 4n co sé ha ting quy mo 10n,
bao gdm giao thong va cac co sé cong cong (Sun va cdng su, 2016; Squires va cong
su, 2021).

b. Pén bu, gidi phong mdt bang va tdi dinh cie

- Co s6 phap Iy va tiép can kinh té chinh tri

Trong qua trinh phat trién KCHT logistics, cong tac dén bu va giai phong



66

mit bang (GPMB) khéng chi 1a bude khéi ddu vé mit ki thuit ma con 13 mot trong
nhing khau dé phat sinh tranh chap nhat. Nguyén nhan 1a béi GPMB tac dong truc
tiép dén quyén so hiru dét dai, sinh ké va loi ich 1au dai ctia nguoi dan. Dudi goc nhin
kinh té chinh tri, dy 1 qua trinh phan phéi lai tai nguyén cong - ma cu thé 1a quyén sir
dung d4t - giira ba cht thé chinh: Nha nudc, nha dau tu va cong dong dan cu. Trong do,
Nha nudce dong vai tro diéu phdi trung tim nham hai hoa céc loi ich dang c6 nguy co
xung dot.

Vé phuong dién phap 1y, Luat Dat dai Viét Nam cho phép Nha nudce thu hdi
dat dé phuc vu cac muyc tiéu phat trien KT-XH vi loi ich quéc gia, cong cong. Tuy
nhién, ciing véi quyén thu hdi dat 1a trach nhiém phai dam bao quyén va loi ich hop
phap cta nguoi dan thong qua co ché bdi thuong, hd tro va tai dinh cu. Thyc tién
cho thiy, qua trinh trién khai ¢ nhiéu dia phuong chua ludn phan anh dang tinh than
cong bang phan phdi, din dén nhitng hé qua tiéu cuc vé mit xa hai.

Ly thuyét cong 1y phan phdi cia Rawls (1971) cung cip mot khung tham chiéu
quan trong: moi bdt binh ddng trong phdn phéi tai san chi dwoc chdp nhdn néu né
mang lai loi ich t6i da cho nhém yéu thé nhat. Ap dung vao bdi canh dén bu GPMB,
diéu nay dong nghia voi viéc Nha nuéc khong chi dinh gia tai san dat dai theo thi
truong, ma can bao dam rang nguoi dan - dic biét 13 cac ho nghéo, yéu thé - nhan dugc
su hd trg ddy du dé c6 thé 6n dinh cudc séng va sinh ké sau khi bi thu hoi dat.

Bén canh d6, 1y thuyét vé thé ché va quyén tai san cta North (1990) ciing chi
ra rang néu cac thé ché khong bao vé duoc quyén sir dung va gia tri tai san hop
phap ciia ngudi dan thi s& lam x6i mon 10ng tin xa hoi, tir 6 gay ra xung dot, khiéu
kién kéo dai va lam suy giam hiéu qua dau tu céng. Do d6, co ché dén bu can duoc
thiét ké khong chi dua trén gia tri thi truong ciia dat, ma con phai tinh dén tong thé
cac yéu td gan voi sinh ké, van hoa va khong gian song - nhimng yéu t6 phi vat thé
nhung c6 vai tro sdng con dbi voi cong dong bi anh hudng.

- Tai thiét sinh ké va an sinh xa hdi cho ngudi bi anh hwéng

Viéc dén bu bang tién mit chi c6 thé dap Gmg nhu cau tai chinh ngin han cua
ngudi dan, nhung khong da dé dam bao su phuc hoi bén viing vé sinh ké va chat

lugng séng néu khong di kém véi cac chinh sach hd tro toan dién. Theo World
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Bank (2017), mot chuong trinh tai dinh cu hiéu qua can hoi tu ddy du ba yéu td: (i)
dam bao diéu kién song tai noi tai dinh cu twong dwong hodc tot hon noi & cii; (ii)
hd trg dao tao nghé va chuyén doi viéc 1am nham giup ngudi dan thich nghi véi moi
treong sébng méi; va (iii) bao dam quyén tiép can cac dich vu cong thiét yéu nhu
gido duc, y té va giao thong.

Kinh nghiém thyc tién cho thiy, qua trinh tai thiét sinh ké khong thé tach roi
khoi su phdi hop lién nganh va can dugc trién khai theo phuong phap tiép can tong thé,
¢6 su tham gia cua chinh quyén dia phuong, to chirc x3 hoi va khu vuc tu nhan (Q. T.
Nguy@n, 2023). Viéc thiét ké va thuc hién cac chuong trinh hd tro sau di doi mét cach
bai ban, lién tuc va co giam sat s& khong chi giup giam thiéu rui ro bat 6n x3 hoi ma
con cung c6 tinh chinh danh va sy dong thuan doi voi cac du an phat trién ha ting quy
mo lon.

- Tinh minh bach, dong thuin va tham vin cong dong

Minh bach thong tin va tham van cong dong 1a diéu kién tién quyét dé dam
bao su dong thuan xa hoi trong qua trinh giai phong mat bang va trién khai cac du
an KCHT logistics. Theo 1y thuyét quan tri hop tac, mot qua trinh ra quyét dinh
thiéu su tham gia ctia ngudi dan va thiéu minh bach s& lam gia ting nguy co xung
dot, khiéu kién va mat niém tin vao chinh quyén (Healey, 1997). Do d6, moi budc
lién quan dén thu hoi dat - tir lap phuong an bdi thuong, tai dinh cu dén trién khai
thuc té - can duoc thuc hién cong khai, voi su tham gia thuc chét cua cong déng bi
anh huong.

Cu thé, can tién hanh cac hoat dong danh gia tac dong xa ho1 mot cach co hé
thong, két hop véi cac cude dbi thoai cong khai gilta co quan chirc ning, nha dau tu
va ngudi dan nham 1am rd quyén loi, nghia vu va cac phuong an hd trg. Viéc thiét
1ap cac co ché phan hoi hai chiéu khong chi giup diéu chinh chinh sach kip thoi ma
con tao nén tang cho su déng thuan xa hoi trong dai han. Ngoai ra, OECD (2017b)
nhan manh vai trd cia cac kénh thong tin minh bach va co ché giam sat doc lap
trong qua trinh trién khai dén bu va tai dinh cu. Viée cap nhat thuong xuyén tién do,
quy trinh va két qua thyuc hién khong chi nang cao trach nhiém giai trinh cua co

quan nha nudc va chii dau tu, ma con dam bao rang cac quyét dinh duoc dua ra trén
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co s& cong bang va hop 1y, phu hop vé6i loi ich chinh ddng cua ngudi dan.

C. Phdn bé quyén khai théc va sir dung két cau ha tang logistics

Phan b quyén khai thac va sit dung KCHT logistics 1a mot noi dung then
chét trong phat trién ha tang cong cong, nhat 1a khi phan 16n cong trinh dugce dau tu
tir ngudn luc nha nudc hoic theo mé hinh dbi tac cong tu (PPP). Van dé dat ra 1a
1am thé nao dé viéc khai thac cac cong trinh ndy vira mang lai hiéu qua KT-XH tdi
uu, vira bao dam cong bang gitra cac chu thé trong thi truong logistics.

Trong nén kinh té thi truong dinh huéng x3 hoi chu nghia, quyén tiép can
binh dang voi KCHT logistics can duge dam bao nhu mot nguyén tic nén tang
nhim duy tri canh tranh lanh manh va han ché dic quyén. Theo North (1991), mot
thé ché kinh té hiéu qua phai 1a thé ché bao trim, noi moi doanh nghiép - bat ké quy
mo - déu c6 co hoi khai thac tai nguyén cong mot cach minh bach. Trén thuc té, khi
mot sé doanh nghiép nam giit uu thé trong khai thac cac cang bién, kho bai hoic
tuyén van tai chién luoc, co hoi tiép can thi truong cia doanh nghiép nhd dé bj thu
hep. Piéu nay dit ra yéu cau cap thiét dbi vdi vai tro diéu tiét ciia Nha nudc thong
qua cac co ché phan bo cong khai va minh bach.

Bén canh d6, co ché dinh gia dich vu logistics cong cling 1a yéu td quyét dinh
kha ning tiép can ha tang. Gia dich vu néu bi chi phdi boi nhom loi ich hoic thiét
1ap thiéu minh bach c6 thé lam gia ting chi phi logistics va can tré hiéu qua thi
truong. Theo Grout (2005), dinh gia tai san cong can dam bao nguyén tic “gia tri
tuong xtrng voi loi ich cong”, nghia 1a vira tao dong lyc cho khai thac hi¢u qua, vira
duy tri mirc gia hop 1y cho nguoi sir dung. Kinh nghiém qudc té cho thay viéc giao
quyén dinh gia cho co quan diéu tiét doc 1ap hodc thong qua co ché dau thau dich
vu cong la cach lam hiéu qua dé han ché doc quyén nhém - diéu ma Viét Nam c6
thé van dung trong qua trinh phat trién hé thong logistics lién ving.

Déng luu ¥, tinh trang déc quyén trong khai thac KCHT logistics néu khong
duogc kiém soat ¢6 thé ddn dén hanh vi chiém doat loi ich cong va 1am méo mé qua
trinh phan b ngudn luc. Theo Williamson (1985), trong mdi trudng thong tin
khong can xtrng va thiéu co ché giam sat, cac doanh nghiép 16n co thé lam dung vi

thé dé han ché quyén tiép can cua nhiing chi thé yéu thé hon. Giai phap 1a can hoan
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thién khung phap 1y kiém soat quyén luc thi truong, thic diy mé hinh tach biét giira
s& hiru ha téng va van hanh dich vu, déng thoi hd trg doanh nghi¢p nho thong qua
chia sé tai nguyén cong va cac chinh sach tiép can ha tang phu hop.

d. Qudn Iy, gidm sdt va trach nhiém gidi trinh trong dau tw va vdn hanh ha tang

Quan 1y, giam sat va dam béo trach nhiém giai trinh 1a nhitng yéu t6 thiét yéu
dé ning cao hiéu qua du tu va van hanh KCHT logistics, dic biét trong bdi canh gia
tang sir dung ngudn liwc cong va cac hinh thire ddi tic cong - tu (PPP). Viéce thiéu
minh bach trong quan 1y c¢6 thé ddn dén tinh trang thit thoat vén, lang phi tai nguyén
va lam suy giam niém tin cua cong dong va nha dau tu vao hé thdng thé ché.

Nha nudc dong vai trd trung tdm trong thiét 1ap cac thiét ché giam sat hiéu
qua, tir khau lap quy hoach, xét duyét du an, dén trién khai thi cong va van hanh ha
tang. Theo Jensen va Meckling (1976), trong cac mé hinh dai dién, s tach biét gitra
chu s¢ hitu vén (Nha nudc) va don vi trién khai (nha dau tu, nha thau) c6 thé phat
sinh hanh vi co hoi néu khong c6 hé théng giam sat doc lap va minh bach. Vi vay,
viéc trao quyén cho cac co quan kiém toan, thanh tra, cling nhu su tham gia cta cc
t6 chtrc gidm sat x4 hoi 1a can thiét dé kiém soat quyén luc va ngin chan cac hanh vi
khong phu hgp vai loi ich cong.

Trong bdi canh chuyén d6i sb, cong nghé dang mo ra nhiéu co hoi dé cai
thién ning luc giam sat. Cac cong cu nhu hé théng quan 1y du an cong dién tir (e-
GPM), blockchain trong theo déi hop dong, hodc dir liéu mé (open data) cho phép
giam sat theo thoi gian thyc, giam thiéu tinh trang gian 1an va nang cao tinh minh
bach trong phan bd nguén lyc (OECD, 2017b). Khi dit liéu va qua trinh van hanh
du 4n duoc cong khai, cac bén lién quan - bao gom cong dong dan cu, doanh
nghiép, bao chi va cac td chirc xa hoi - c6 thé tham gia phan bién va phat hién cac
dau hiéu bat thuong.

Bén canh giam sat thé ché, trach nhiém giai trinh can duoc coi 1a nguyén tic
nén tang trong moi giai doan cua dyu an ha téng. Trach nhi¢m giai trinh khong chi 1a
yéu cau hanh chinh, ma con thé hién tinh chinh danh cta qué trinh sir dung tai san
cong. Theo mo hinh quan tri cong moi (New Public Management), cac don vi trién

khai du an can cong bd thong tin vé tién do, chi phi, chét lugng, va tdc dong xa hoi
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dé cac co quan chirc ning va ngudi dan co thé giam sat, danh gia va dé xuét diéu
chinh néu can thiét (Hood, 1991). Mirc d6 cong khai va minh bach trong hoat dong
dau tu - van hanh khong chi giup cung ¢d niém tin cta cong ddng ma con 1a dong
luc cai thién hi€u qua quan 1y cong.

Cudi cung, sy tham gia cta cong déng va xa hoi dan sy c6 vai tro quan trong
trong viéc thuc ddy giam sat tir dudi 1én (bottom-up). Khi nguoi dan, dic biét 1a cac
nhoém bi anh hudng truc tiép tir du an, c6 kénh dé tiép can thong tin, duara y kién
va phan anh kip thoi, kha ning thanh cong va bén virng cua du an dugc ning cao
dang ké. Pay ciing 13 diéu kién can dé tao dung méi trudng phat trién logistics minh
bach, hi¢u qua va vi loi ich chung.

2.3. TIEU CHi PANH GIA PHAT TRIEN KET CAU HA TANG LOGISTICS

2.3.1. Panh gia vé thé ché, quy hoach

2.3.1.1. Sw dong bé

Sy dong bo trong thé ché va quy hoach logistics thé hién ¢ kha ning phdi
hop gitta cac cdp chinh quyén (Trung uong - dia phuong), giita cac nganh (giao
thong, cong thuong, tai nguyén - mdi truong...) va gilta cic ving lanh tho trong
quy hoach khong gian logistics. Theo 1y thuyét vé quan tri da cip (multi-level
governance), su thiéu dong bd dé din dén tinh trang chong chéo chirc ning, lang phi
ngudn lyc va lam suy giam hiéu qua dau tu cong (Hooghe va Marks, 2003). Pic
biét trong linh vuc logistics - von c6 tinh lién két cao - néu quy hoach ha tang giao
thong khoéng phu hop v6i quy hoach cong nghiép, thuong mai, cang bién hay
logistics d6 thi, s& dan dén “diém nghén thé ché” 1am giam NLCT vung. Panh gia
murc 46 dong bd cua thé ché va quy hoach do d6 can cin cr vao muc do thdng nhat
gifra cac quy hoach nganh, quy hoach vung va cac van ban phap ly hién hanh.

2.3.1.2. Tinh khoa hoc

Tinh khoa hoc ctia quy hoach thé hién qua viéc xay dung dua trén co so dir
liéu day du, phuong phap luan 16 rang, va img dung cac cong cu phén tich hién dai
trong hoach dinh. Mot quy hoach mang tinh khoa hoc cin phan anh dung nhu cau
phat trién thuc tién, pht hop véi xu huéng céng nghé mdéi trong logistics nhu sd

héa, van tai da phuong thirc hay trung tam logistics tich hgp. Theo Friedmann
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(1987), quy hoach mang tinh khoa hoc 13 quy hoach dinh huéng phat trién khong
gian dya trén dir lieu KT-XH cu thé, khong thuan tuy theo cam tinh hodc theo phan
b6 hanh chinh. Viéc ing dung cic mo hinh GIS, md phong logistics mang ludi hay
hé thdng thong tin dia 1y (geospatial planning) 13 co s gitup cac dia phwong lap quy
hoach c6 tinh thuc tién va kha thi cao hon.

2.3.1.3. Tinh dw bado

Tinh du bdo phan anh kha nang thich ing va chu dong cua quy hoach trudc
cac xu hudng bién dong trong twong lai, bao gdm thay ddi nhu cau van tai, chuyén
d6i chudi cung ung, bién doi khi hau va cac chi sdc kinh té. Mot hé thong quy hoach
c6 tinh du bao t6t s& gitip nha nudc va doanh nghiép dwa ra cac quyét dinh dau tu ha
tang phu hop, tranh lang phi va giam thiéu rdi ro trung va dai han. Theo Faludi
(2000), 1ap quy hoach hién dai cAn chuyén tir mé hinh “ké hoach héa cting” sang tu
duy quy hoach chién luoge, tic dua vao cac kich ban bién dong, du bao xu thé va
tich hop yéu t6 linh hoat. Tinh du bao ciing doi hoi thé ché quan 1y quy hoach phai
¢6 co ché ra soat, diéu chinh dinh ky va kha nang tich hop cac cong cu nhu phan
tich SWOT, PESTEL, hodc ciac mo hinh mé phong nhu cau logistics trong bdi canh
hoi nhap va cong nghé thay doi nhanh chong.

2.3.2. Panh gia vé sy phat trién cac loai két ciu ha ting logistics

2.3.2.1. Hiéu qud kinh té

Hiéu qua kinh té 1 nhom chi tiéu nén tang, phan anh truc tiép mirc 46 dong gop
ctia hé thong KCHT logistics vao ting trudng kinh té, ning suit toan nén kinh té va
NLCT qudc gia. Dudi goc nhin cia kinh té hoc phat trién va 1y thuyét thé ché moi,
KCHT logistics duoc coi 1a thiét ché kinh té thiét yéu, dong vai tro trung gian trong
viéc giam chi phi giao dich, cai thién hiéu qua phan b6 ngudn luc, va thic ddy hoi nhap
thi truong (North, 1990).

Viéc dau tu vao KCHT logistics khong chi mang lai 191 ich truc tiép vé mat van
chuyén ma con tao ra hi¢u ung lan téa dang ké dén cac linh vuc san xuét, thuong mai,
va tiéu dung. Hiéu qua kinh t& cia KCHT logistics c6 thé duoc do ludong thong qua mot
s6 nhom chi tiéu cu thé nhu sau:

- Chi phi logistics so v6i GDP: La chi sb tong hop phan anh hiéu qua van hanh
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ctia toan bd hé thong logistics trong nén kinh té. Ty 1& nay cang thip cho thdy chi phi
trung gian cho van chuyén va luu trir hang héa giam, tir 46 nang cao NLCT cua hang
hoéa va dich vu.

- Khéi lwong hang hoa van chuyén va tin-km: Chi tiéu nay phan anh quy mé
khai thac ctia hé théng KCHT logistics, dong thoi 1a co s¢ danh gia hiéu sudt van hanh
thyc té. Viée ting truong on dinh vé luu lwong hang héa qua cang, dudng bo, dudong
sat hay duong thiy 13 minh chimg cho sy mo rong va phat huy vai trd ctia cdc hanh
lang v4n tai trong yéu.

- Ty 1 hang héa phan bo theo phwong thire van tai: Thé hién mirc do t6i vu
hoa trong co cau van tai. Sy chuyén dich hang héa tir duong bo sang cac phuong thirc
tiét kiém chi phi va than thién méi truong nhu duong thuy va dudng sat 14 mot xu
hudng tat yéu trong phat trién logistics bén virng (Rodrigue, 2020).

- Ty suit lgi nhuin dau tw (ROI) va thoi gian hoan von: La hai chi tiéu tai
chinh c6t 151 danh gia hiéu qua kinh t& cta cac du an dau tu ha ting. ROI cao va thoi
gian hoan von ngan cho thiy dy an c6 tinh kha thi cao, hap dan nha dau tu va c6 dong
g6p thuc chit vao nén kinh té.

Nhirng tiéu chi nay giup do ludng mot cach toan dién hiéu qua kinh té cua
dau tu phat trién KCHT logistics, hd tro cac nha hoach dinh chinh sach dwa ra céac
quyét dinh ding din, dong thoi dam bao phat trién bén viing va gia tang loi ich lau
dai cho nén kinh té.

2.3.2.2. Tac dong xa hoi

Tac dong xa hoi cua KCHT logistics phan &nh mirc d0 ma cac du an ha tﬁng
g6p phan cai thién chat luong sdng ctia nguoi dan, thu hep khoang cach phat trién ving
mién, va ting cuong cong bang xa hdi. Tl goc nhin kinh té chinh tri, viéc dau tu vao
KCHT logistics khong chi nham ti wu héa hiéu qua kinh t& ma con can dam bao cac
gid tri x3 hoi cbt 161, nhét 13 trong bdi canh phat trién khéng ddng déu va bat binh dang
viing mién van con ton tai & nhidu quéc gia va khu vure.

Céc chi tiéu danh gia tic dong xa hoi c6 thé dugc chia thanh bén nhom co
ban nhu sau:

- Kha ning tao viéc lam: Phat trién KCHT logistics 13 mét trong nhiing kénh
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tao viéc lam tryc tiép trong qua trinh xay dung, van hanh cac cong trinh nhu cang bién,
trung tAm logistics, kho bai va gian tiép thong qua thic dy cac nganh phu trg nhu van
tai, thwong mai, dich vu (Amar va cong sy, 2018; Hong va cong su, 2011; Savage va
cong su, 2013; Sénquiz-Diaz, 2021). Viéc m¢d rong co hoi viéc lam gitp tdng thu nhap
cho ngudi dan, giam ty 18 that nghiép va gbp phan 6n dinh xa hoi.

- Tac dong dén cong dong din cu: Cac du an ha tAng 16n thuong di kém véi
qué trinh giai phong mat bang, di doi dan cu va thay doi sinh ké. Néu khong duoc thuc
hién hop 1y, ching c6 thé gay ra xung dot xa hoi va thiét hai dai han vé vin hoa - xa
ho1. Do do, cac chi tiéu nhu chi phi dén bu, muc d6 hai long cua nguoi dan sau tai dinh
cu va kha nang khoi phuc sinh ké can duge dua vao danh gia (Amar va cong su, 2018;
Kim va Tromp, 2022).

- Kha ning cai thién tiép cin dich vu va hang héa: KCHT logistics phat trién
gitip giam chi phi van chuyén, rat ngan thoi gian luu thong, tir d6 1am giam gia thanh
hang héa va dich vu. Diéu nay dic biét quan trong dbi v6i ngudi dan viing sau, ving xa
- noi ma diéu kién tiép can y té, giao duc, Ivong thuc, va dich vu cong con han ché
(Agyabeng-Mensah va cong su, 2020; Suvorova va cong su, 2021).

- Kha ning thu hep khoang cach phat trién ving mién: Viéc dau tu ha tang tai cac
khu vue ¢ diéu kién phat trién han ché nhu mién nii, ven bién hay noéng thon c6 thé gop
phan két ndi cac khu vuc nay véi trung tim KT-XH, tao didu kién thu hut dau tu, nang
cao ning luc san xuat va gia ting hoi nhap KT-XH (Hopcraft va cong su, 2015; Wang
va Sun, 2016; Munim va Schramm, 2018; Chen va Hasan, 2023). Pay 1a yéu t6 quan
trong dé dam bao su cong bang trong tiép can co hoi phét trién va ngudn luc quéc gia.

Nhu vy, tac dong x4 hoi ctia phat trién KCHT logistics can dugc danh gia khong
chi ¢ pham vi dy an cy thé, ma con trong mdi lién hé véi chién lugce phét trién ving,
chinh sach an sinh va muc tiéu 6n dinh chinh tri - xd hoi dai han. Su hai hoa gitra tang
truong kinh t& va cong bang xa hoi chinh 13 nén tang cho mot mé hinh phat trién bén
viing va bao trum.

2.3.2.3. Sw dong bé

Su dong bo trong phat trién KCHT logistics dé cap dén muc do lién két, tich

hop va tuong hd giita cac loai hinh ha tAng vén tai (duong bo, dudng sit, dudng thuy,
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hang khéng), giita cac trung tm logistics va chudi cung Gng hang hoa. Day 1a diéu
kién tién quyét dé t6i uu hoa hiéu qua van hanh cta toan bd hé sinh théi logistics, dong
thoi han ché tinh trang dau tu phén tan, kém hiéu qua va chong chéo.

Theo 1y thuyét phat trién thé ché va quan tri ving, sy thiéu dong bo trong quy
hoach va van hanh ha ting dan dén gia ting chi phi giao dich, gay lang phi ngudn luc
cong, va 1am giam NLCT ving (Barca va cong su, 2012). Trong khi d6, mot hé thong
ha tang c6 su két ndi chat ché va lién hoan co thé tao ra hidu Gmg cong hudng, gia ting
tinh hiéu qua ctia timg bd phan va toan bo chudi cung tng.

Mot s6 chi tiéu danh gia mirc 46 ddng bd bao gom:

- Mitre d két ndi giira cac phwong thirc van tai: Phan anh kha ning t chirc
van tai da phuong thirc, dac biét 1a tai cac diém trung chuyén nhu cang bién, ICD, san
bay, va trung tam logistics. Hé théng vén tai lién hoan gitp rit ngan thoi gian lyu thong
va giam chi phi trung gian (Rodrigue, 2020).

- TV 1¢ két ndi giira két cAu ha tang logistics véi cac trung tAm cong nghiép,
khu Kinh té, vung nguyén li¢u: Thé hién muc d6 hd tro cia ha tﬁng dbi véi hoat dong
san xuit va tiéu dung. Hé thong ha tang gin két voi ving san xuat gitip rat ngan quang
duong van chuyén, tir d6 ting hiéu qua chudi cung tng.

- Sur tich hop v6i quy hoach phit trién kinh té - xa hoi cap vang: KCHT
logistics chi phat huy tbi da vai tro khi dugc 10ng ghép va phdi hop chat ché trong hé
thong quy hoach viing, quy hoach sir dung dt va quy hoach nganh. Tinh dong bo trong
quy hoach thé hién ning luc diéu phdi cua chinh quyén va su phdi hop lién nganh hiéu
qua (OECD, 2018). Viéc nang cao su dong bd trong phat triéen KCHT logistics khong
chi gitip giam chi phi van chuyén ma con tao diéu kién thic ddy lién két ving, thu hut
dau tu va hd tro phat trién kinh té bén ving.

2.3.2.4. Sw hoan thi¢n

Mirc d6 hoan thién ctia hé thong KCHT logistics thé hién qua sy dy du, hién
dai va kha nang van hanh hi¢u qua, linh hoat cua cac loai hinh ha tﬁng va céc thiét ché
quéan 1y lién quan. Khai niém niy bao gdm ca ha ting "cting" (vét chat, k¥ thuat) va ha
tang "mém" (thé ché, cong nghé, chinh sach). Theo quan diém ctia chu nghia thé ché

moéi, mot hé thong logistics hién dai khong thé van hanh hiéu qua néu thiéu céc thiét
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ché hd trg nhu khung phap 1y, ning luc quan tri, va hé thdng théng tin minh bach
(North, 1990).

Céc tiéu chi danh gid mirc d6 hoan thién bao gom:

- Ty 1¢ ha ting dat chuén ky thuit theo quy dinh qudc gia hoiic qudc té:
Bao gom cac loai hinh ha tang c6t 18i nhu cang bién nudc sau, trung tim logistics cap I
va cip I, kho ngoai quan, cing véi mang luéi giao thdng c6 kha ning két ndi hiéu qua
v6i cac khu cong nghiép, ctra khiu va trung tm tiéu ding 16n. Bé luong hoa mic do
hoan thién vé mit ky thuat cua h¢ théng ha t?mg, c6 thé st dung cac thong s6 dinh
luong nhu: chiéu dai tuyén duong, ) luong tuyén duong, s6 luong ham, cdu vuot, nha
ga trong giao thong dudng bd, duong sit; sé luong cang, chidu dai cang, so lwong
phuong tién van chuyén, ning luc xép d& hang hoa tai cic cang trong giao thong
duong bién va duong thuy noi dia; ) luong san bay, dién tich kho bai san bay, )
luong chuyén bay hang hoa trong van tai hang khong; s6 lugng tuyén duong két nbi
qudc té, sd cira khau va s6 tuyén van tai da phuong thic... (tong hop tir Rodrigue,
2020; Arvis va cong su, 2023).

- Mirc d9 wng dung cong nghé s6 trong quan Iy va diéu hanh logistics: Viéc
trién khai cac hé théng nhu quan 1y van tai (TMS), quan 1y kho (WMS), hé thong giam
sat hanh trinh (GPS), cong nghé 10T, va Al gitip nang cao kha ning giam sat, t6i uu
hoa chi phi va ra quyét dinh dua trén dit liéu (Zhang, 2022).

- Co ché phdi hop thé ché giira cac chii thé lién quan: Bao gom su phdi hop
gifta cac bd nganh, chinh quyén dia phuong va khu vuc tu nhan trong quy hoach, van
hanh va giam sat KCHT logistics. Su phdi hop hiéu quéa gitp tranh tinh trang cat ci
nganh doc, dau tu dan trai va xung dot loi ich giira cac bén.

- H¢ thong chinh sich hd tro va khuyén khich phat trién logistics: Gom cac
chinh sach wu d3i dau tu, hd tro von, phat trién nhan lyuc logistics, va cai cach thu tuc
hanh chinh lién quan dén théng quan, van chuyén, va khai thac ha tang.

Mtric do hoan thién 1a chi bdo phan anh trinh do phat trién thé ché va nang luc
diéu hanh cua qudc gia trong linh vuc logistics. Pay ciing 13 yéu td quyét dinh kha
nang hoi nhap qudc té, chuyén d6i s nganh logistics va thich tmg véi cac xu huéng

moi nhu logistics xanh va logistics théng minh.
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2.3.3. Panh gia vé giai quyét cac quan h¢ lgi ich lién quan

2.3.3.1. Sw kip thoi

Su kip thoi trong giai quyét cac quan hé loi ich lién quan thé hién qua kha ning
phan tmg nhanh, chinh xac va pht hop ctia cic co quan nha nuée dbi véi nhitng van dé
phat sinh trong qua trinh thyc hién cac du an ha tang. Trong bdi canh logistics 1a linh
vire ¢6 tinh lién nganh cao va thoi gian trién khai thuong kéo dai, nhitng xung dot loi
ich, khiéu nai hodc thay doi diéu kién thyc dia 1a diéu khé tranh khoi. Viéc xir Iy cham
tré khong chi 4nh hudng dén tién d6 va chi phi du 4n, ma con lam suy gidm niém tin xi
hdi va tao ra rtii ro bat 6n vé chinh trj va kinh té.

Theo 1y thuyét thé ché phan tmg (responsive governance), mot hé théng quan tri
hiéu qua can c6 kha ning phan hdi chinh sach nhanh chéng thong qua quy trinh minh
bach, phan cép rd rang va c6 kénh tiép nhan - xtr Iy phan hdi hiéu qua (Heifetz va cong
su, 2009). Bén canh d6, viéc ing dung cong nghé s6 va quan tri dir liu thoi gian thuc
ciing 1a cong cu hd tro thiét yéu giup chinh quyén dia phuong nhan dién van dé va dua
ra giai phap kip thoi. Kinh nghiém tir cac qudc gia phat trién cho thay rang, chinh
quyén c6 kha niang phan tmg nhanh trong xir Iy dén bu, diéu chinh quy hoach hoic giai
quyét mau thuin cong ddng s& tao ra mdi trudng dau tu on dinh va thu hit hon cho linh
vuc ha tang.

2.3.3.2. Hai hoa lgi ich cdac bén

Hai hoa loi ich giita cac bén lién quan 1a mét tiéu chi quan trong nham do
ludong hiéu qua phan phdi trong phat trién KCHT logistics. Khac véi tiép can thuan
tay k¥ thuat, goc nhin kinh té chinh tri cho théy moi du an ha tﬁng déu chira dung
cac mdi quan hé quyén luc va phan phdi loi ich khong dong déu. Néu thiéu co ché
diéu phéi hiéu qua, viéc trién khai cic du an 16n c6 thé dan dén sy phan hoa giira
trung tdm va ngoai vi, gitta doanh nghiép 16n va nho, hoac gitra nhom hudng loi va
nhém bi anh huong.

Theo 1y thuyét cong 1y phan phdi ciia Rawls (1971) va 1y thuyét thé ché dung
hop cua Acemoglu va Robinson (2013), mot hé thong thé ché duoc coi 13 hiéu qua khi
no6 c6 kha niang diéu tiét phan phéi tai nguyén cong mét cach hop 1y, dam bao rang

khong nhom loi ich nao bi loai trir khéi qua trinh phat trién. Trong linh vuc logistics,
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diéu nay doi hoi can c6 chinh sach hd trg doanh nghiép nho tiép can ha tang chung, co
ché dinh gia dich vu cong minh bach, va quy trinh dén bu - tai dinh cu céng bang, phu
hop vé&i nguyén vong va diéu kién thuc té ciia nguoi dan bi anh hudng.

Bén canh d6, mtrc d6 hai hoa loi ich con thé hién qua kha ning xay dung dong
thudn x3 hoi - yéu t6 quyét dinh sy 6n dinh va bén viing cta du an. Qua trinh tham
van cong dong, phan bién xi hoi va minh bach thong tin déng vai trd nhu cac cong cu
thé ché gitp giam thiéu mau thun, ting tinh chinh danh va thiic day hiéu qua thuc
hién. OECD (2016) ciing nhdn manh rang viéc thiét 1ap kénh ddi thoai da chiéu va
giam sat doc 1ap s& tang cuong kha niang diéu chinh chinh sach theo huéng hai hoa
lo1 ich lau dai.

2.4. CAC YEU TO ANH HUONG PEN PHAT TRIEN KET CAU HA TANG
LOGISTICS

2.4.1. Yéu t6 diéu kién tu nhién

Diéu kién tu nhién, bao gém vi tri dia 1y, khi hau va dia hinh, déng vai tro quyét
dinh trong sy phat trién KCHT logistics. Cac qudc gia, dia phuong, ving ¢6 Vi tri dia Iy
thuan loi, nhu gan cang bién hodc trung tm giao thuong qudc té, co thé cat giam duoc
chi phi van chuyén va ting cudng kha niang canh tranh cta chudi cung Gmg. Nguoc lai,
cac quoc gia khong giap bién hodc c¢6 dia hinh hiém tré thudng gip kho khan trong
viéc xay dung va duy tri KCHT logistics, 1am ting chi phi nhap khau, xuat khau va kéo
dai thoi gian lun chuyén hang héa. Piéu nay di duoc chirng minh trong cac nghién
ctru cua Sharapiyeva va cong su (2019) va Mesjasz-Lech (2019) khi phén tich truong
hop cac nude Afghanistan va Kazakhstan. Theo két qua nghién ctru, hai qudc gia nay
phai d6i mat véi nhitng thach thirc 16n trong hoat dong logistics ciing nhur chudi cung
g do phu thudc vao cac qudc gia trung gian.

Khi hau ciing 13 yéu t6 anh huong sau sac dén phat triéen KCHT logistics. Cac
khu vuc c¢6 khi hau khac nghiét nhu nhiét d6i hodc sa mac thudng phai d6i mat voi hu
hong nhanh chéng cta co sé ha ting giao thong nhur duong bo, duong sit va cang bién.
Ngoai ra, bién d6i khi hau va cac hién tuong thoi tiét cuc doan nhu béo, 1ii lut, han han
c6 thé gay gian doan chudi cung tmg va lam ting chi phi bao tri hé thng logistics. Do

do, cac quoc gia can day manh dau tu xdy dung hé thong KCHT logistics c6 kha ning



78

thich nghi cao va c6 céc chién luoc quan 1y hiéu qua nham giam thiéu rai ro, dic biét 1
céc rii ro bat ngd va bat kha khang dén tir diéu kién ty nhién (Mesjasz-Lech, 2019;
Munim va Schramm, 2018).

Su tac dong cua diéu kién tu nhién dén logistics khong chi gidi han & khia canh
kinh té ma con phan dnh méi quan hé phirc tap giira phat trién KCHT va chinh sach
kinh té. Cac quéc gia gip bat loi vé diéu kién ty nhién cin dau tu vao cac giai phap
sang tao va hop tac qudc t& dé cai thién kha ning tiép can ciing nhu hiéu qua cta hé
thong logistics. Cac nghién ctru cia Munim va Schramm (2018) va Sumbal va cong
su (2024) ciing chi ra rang, KCHT logistics 13 yéu té chién lugc trong viée nang cao vi
thé kinh té va chinh tri ctia cac qudc gia. Do d6, cac qudc gia can phdi hop chit chg, hai
hoa gitra cac chinh sach kinh té, muc tiéu bao vé moi truong va tac dong xa hdoi trong
phat trién KCHT logistics dé vuot qua nhiing thach thic cia diéu kién ty nhién.

2.4.2. Yéu t6 kinh té

Tac dong cua yéu t6 kinh té dén phat trién KCHT logistics thé hién rd qua mdi
quan hé giita tang truong kinh té, dau tu (trong nudc va nudc ngoai) va cic yéu to
cung cau. Trudc hét, ting truong kinh té dong vai tro quyét dinh boi Vi cac khu vuc
¢6 nén kinh té manh mé thuong c6 kha ning huy dong ngudn luc 16n dé dau tu vao
KCHT logistics, tir ¢ nang cao kha nang két ndi ciing nhu hiéu qua van hanh chudi
cung tng va tao diéu kién cho cac hoat dong kinh té trong khu vuc phat trién hon so
v6i cac khu vuc khac (Munim va Schramm, 2018). Nguoc lai, cac khu vuc c6 ngudn
Iyc kinh té han ché s& d6i mat véi nhidu kho khin trong viée xay dung hé thong
logistics day du, lam gia ting thém khoang cach chénh léch vé phat trién gitra cac
vung (Portugal-Perez va Wilson, 2012).

Pau tu vio KCHT logistics khong chi phu thudc vao ngudn ngan sach nha nudc
ma con dén tir khu vyce tr nhan va cac dong von FDI. Sy phéi hop giita ba ngudn luc
nay khong chi giap hién dai héa KCHT ma con dua cong nghé, tri thirc quan 1y tién
tién vao cac nén kinh té dang phat trién, tao nén tang viing chac cho sy phat trién lau
dai (Dabour, 2000). Vai trd ctia FDI trong phat trién KCHT logistics rat dang chu ¥,
dic biét 14 tai cac qudc gia dang phét trién. Nguon vén FDI khong chi cung cép tai

chinh dai han ma con gitp cac nudc ti€p can cong nghé va kién thure quan 1y tién tién.
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Diéu nay thuc ddy hiéu ung “crowding-in” trong dai han, tic 1a FDI sé& tao diéu kién
cho cac doanh nghiép ndi dia mé rong quy mé va nang cao ning suat, dong thoi gia
tang tinh canh tranh cta nén kinh té (Diallo va cong sy, 2021). Tuy nhién, trong ngan
han, sy xuat hién cua cac doanh nghiép nudc ngoai ciing c6 thé giy ra hiéu ung
“crowding-out”, khién mét sé doanh nghi€p ndi dia thu hep quy mo6 hoac ro1 bo thi
treong do khong thé canh tranh (Diallo va cong sy, 2021). Diéu nay din dén tinh trang
thoat von va tri tré trong qua trinh trién khai dy 4n, 1am giam hiéu qua va chat lugng
cua cac cong trinh KCHT logistics.

Tuy nhién, sy phat trien KCHT logistics knéng chi don thuan phu thugc vao
ngudn luc ma con chiu anh hudng 16n tir cac yéu té cung cau va kha ning phan bd
ngudn luc dau tu. Nghién ctru cia Gbadebo va Olalusi (2015) chi ra rang sy mét can
d6i gitta cung va cau 1a mot thach thic 16n d6i véi viée phat trién KCHT logistics, dan
dén hé thong giao thong kém va lam cho chi phi logistics ting cao. Ngoai ra, chi phi
nguyén vt liéu ting, 13i sudt cho vay cao va quy trinh tai chinh phirc tap ciing lam gia
tang su thiéu hut ngué)n von dau tu, tr 46 dan dén su tri tré cua cac du an ha tﬁng
(Gbadebo va Olalusi, 2015). Do d6, viéc phan bd vén hop 1y va xay dung cac chinh
sach khuyén khich dau tu bén viing tir ca khu vue cong va tu nhan tré thanh yéu td then
chét. Nhin chung, dé phat trién KCHT logistics mot cach bén vitng, can co sy phéi hop
chit ché giita cac ngudn lyc kinh té, cai thién kha ning quéan 1y von dau tu, va xay dung
cac chién luge kinh té dai han phu hop voi diéu kién thuc tién timg quéc gia.

2.4.3. Yéu t6 ky thuat, cong nghé

Su tién bo vuot bac cua khoa hoc ky thuat va cong nghé hién dai nhu tu dong
hoa, phan tich Big Data, Al, va 10T di cai thién dang ké hiéu qua hoat dong logistics,
gilp giam chi phi van hanh va t6i wu hoa chudi cung tng (Li va Chen, 2021). Cong
nghé tu dong hoa véi robot va phuong tién ty hanh (AGV) khong chi giup ting toc do
xir 1y trong cac nha kho va trung tim phan phdi ma con giam thiéu sai sot ciia con
nguoi, mang lai nang suit vuot troi trong viéc Iuu trir va luan chuyén hang hoa. fo)ng
thoi, cac hé thong quan 1y giao thong thong minh ciing gitip tang ning luc giao thong,
van chuyén ma khong can phai md rong thém co sé ha tang vat chat (UK National

Infrastructure Commission, 2016). Tuy nhién, nhimng thay ddi nay ciing dit ra ap luc
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16n vé tai chinh va k¥ thuat khi cdc doanh nghiép va chinh phu budc phai dau tu ning
cap hoidc xay dung méi cac hé théng ha ting dé dap umg yéu cau cia cic cong nghé
hién dai (UK National Infrastructure Commission, 2016).

Bén canh d6, viéc img dung cac cong ngh¢ s6 nhu blockchain, tri tué nhan tao
va dir liéu lon con dong vai trd quan trong trong viéc nang cao hiéu qua quan ly
logistics. Nghién ctru cta Schroten va cong sy (2020) nhin manh rang blockchain
khong chi gitp ting tinh minh bach va bao mat ma con hd tro theo doi hang hoa theo
thoi gian thyc, giam gian 14n, sai sot va tdi wu hoa chi phi giao dich. Dong thoi, tri tué
nhan tao dya trén phan tich dir liéu thoi gian thuc gilp cac doanh nghiép cai thién dang
ké kha ning ra quyét dinh trong quan 1y chudi cung tmg, giam thiéu 16i do con ngudi
va nang cao nang suat van hanh. Sy phat trién va tmg dung cong nghé hién dai nay dic
biét can thiét trong bdi canh thwong mai dién tir ngay cang phét trién kém theo yéu cau
vé sy nhanh nhay va chinh xac tir cac hé thong logistics ngay cang cao. Tuong tu,
nghién ctru cia Moldabekova va cong sy (2021) chi ra rang viéc tng dung cong nghé
sd dong vai tro thiét yéu trong cai thién hiéu suat logistics va phat trién ha ting, dic biét
thong qua cac yéu t6 nhu két ndi biang thong rong, phu song 4G, va hé thong ICT. Cac
cong nghé niay khong chi giam thoi gian van chuyén, ting cuong hiéu qua theo ddi
hang hoa ma con hd tro phat trién kinh té.

Tuy nhién, sy phu thudc ngay cang 16n vao cong nghé sé ciing khién cac hé
thong co s¢ ha ting dé ton thuong hon trudc cac nguy co tan cong trén nén tang so.
Ngoai ra, c&c xung dot chinh tri va canh tranh toan cau di va dang dién ra manh mé
cing tao ra CAC rui ro 16n cho cic nén kinh té phu thudc vao KCHT logistics. Dé dat
duoc loi ich t6i da, cac qubc gia can dau tu manh vao nang cap ha tang k¥ thuat sé,
phat trién luc luong lao dong ICT chat lugng cao, giai quyét cac han ché vé tai chinh va
rao can thé ché. Ngoai ra, cac chinh phu va doanh nghiép can wu tién hién dai hoa co s&
ha tang, cai thién hé thong quan 1y dir liéu va mang ludi giao théng dé tan dung toi da
loi ich tir nhitng tién bd cong nghé, dam bao sy phat trién bén vimg cta logistics va duy
tri loi thé canh tranh trén thi truong quéc té (Ilin va cong su, 2023) .

2.4.4. Yéu to vin héa, xa hi

Céc yéu t6 vian hoa va xi hoi dong vai trd quan trong trong viée dinh hinh sy

phat trién cia KCHT logistics, dic biét 1a trong linh vuc giao thong do thi. Theo
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nghién ctru ctia Shumilina va Antsiferova (2024), nhu cau di chuyén ngay cang ting
trong x3 hoi hién dai doi hoi hé thdng giao théng phai vira dap tng vé mat k¥ thuat
vira thoa man cac yéu cau xa hoi va moi truong. Sy gia ting phuong tién ca nhan
dan dén nhiéu hé luy nhu tic nghén giao thong, thiéu chd dimg, d6 xe va 6 nhiém
moi truong. Do d6, hé thdng giao thong céng cong duge xem nhu cong cu két ndi
x4 hoi, cung cap kha ning tiép can cho moi ting 16p dan cu va gop phan giam ap
I 1én giao thong c4 nhan Shumilina va Antsiferova (2024). Piéu nay dit ra nhu
cau cép thiét cho cac qudc gia vé dau tu va cai thién hé thdng giao thong cong cong
nham can bang loi ich xa hoi va myc tiéu bao vé méi truong.

Ciing theo Shumilina va Antsiferova (2024), vin hoa giao thong, bao gdm viéc
tuan thil cic quy tac, chuan muc va phét trién k¥ niang giao tiép trong qua trinh sir dung
phuong tién giao thong, ciing c6 tac dong dang ké dén su phat trién bén vimg cua
KCHT logistics. Theo d6, viéc cai thién hanh vi giao thong, nang cao sy an toan va su
tién nghi trong hé thong giao thong khong chi gitp ting su hai 1ong ctia ngudi st dung
ma con thuc ddy hiéu qua st dung co sé ha ting giao thdng. Ngoai ra, Kesavan va
Deif (2021) da cung cip mot goc nhin khac vé méi lién hé giita vin héa qubc gia va
hiéu suat logistics thong qua cac yéu t6 van hoa nhu khoang cach quyén lyc, chii nghia
ca nhan, va dinh huéng dai han. Theo d6, cac qudc gia co khoang cach quyén luc cao
thuong gip kho khin trong viée giao tiép va hop tac giita cac cip quan 1y trong chudi
cung (mg, 1am giam tinh linh hoat va kha ning thich tmg. Diéu ny giy anh huong tiéu
cuc dén sy phat trien KCHT logistics. Nguoc lai, nhitng qubc gia c6 vin héa dé cao
chu nghia ca nhan va sy minh bach thuong dat dugc hiéu sut logistics cao hon nho
kha nang sang tao, trach nhi€ém ca nhan va vi¢c ap dung cac giai phap quan 1y linh hoat.
Dic biét, dinh hudng dai han gitp cac qudc gia nay 1ap duoc cac ké hoach chién luge
kha thi va dau tu bén vitng vao KCHT logistics, nang cao chit lwong dich vu va ting
cuong kha nang canh tranh qudc té. Ngoai ra, kha niang thich nghi v6i bién dong thi
truong va thay doi moi truong logistics clia cic qudc gia ndy ciing cao hon nhd cac quy
dinh phap 1y linh hoat, hd tro sy d6i méi va sang tao trong quan 1y chudi cung tmg
(Kesavan va Deif, 2021).

Nhin chung, cac yéu to vin héa va xa hoi khong chi anh hudng dén cach thirc

phat trién va van hanh KCHT logistics ma con quyét dinh hiéu suit va muc do bén
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virng cua hé thdng logistics trong dai han. Ddi v6i cac nha hoach dinh chinh sach, viéc
hiéu 1 va tich hop céc yéu 6 vin hoa, xa hdi vao chién luge phat trién logistics 13 can
thiét d¢ dam bao hiéu qua, sy hai hoa gitra loi ich x4 hoi va kinh té, dong thoi nang cao
NLCT cta qudc gia trén trudong qudc té. Diéu chinh chinh sach quan Iy phu hop véi
dic diém vin hoa va xa hoi khong chi gitp t6i vu hoa hiéu suit logistics ma con tao
nén tang cho sy phat trién bén viing va 6n dinh cta ha tang.

2.4.5. Yéu to chinh tri, quan ly nha nuéc

Yéu t6 chinh tri va quan 1y nha nudc dong vai trd nén tang trong viée dinh hinh
va thuc day su phat trién cia KCHT logistics. Mot hé théng chinh tri 6n dinh 13 diéu
kién tién quyét dé thu hut cac ngudn von dau tu tir ca trong nude Va nude Ngoai vi he
thong chinh tri 6n dinh sé& tao moi truong an toan va tin cay cho cac doanh nghiép tham
gia dau tu. Pong thoi, quan 1y nha nude giit vai trd dinh hudng, thiét 1ap chién lugc
phat trién KCHT logistics thong qua viéc xdy dung khung chinh sach, co ché tai chinh
va dau tu cong. Theo Guerlain va cong su (2019), chinh phu ¢6 trach nhiém diéu phdi
céc bén lién quan bao gdm chinh quyén dia phuong, nha du tu tuw nhan va cac tb chic
qudc té nhim trién khai hiéu qua cac du an KCHT logistics. Ngoai ra, chinh pha can
ban hanh cac quy dinh vé mdi truong va chinh sach dau tu bén viing, dam bao rang
viéc phat trien KCHT logistics khong chi dép ing nhu cau phat trién kinh t& ma con
phu hop véi cdc myc tiéu xa hoi va bado vé moi trudong.

Khung chinh sach va méi truong phép 1y dong vai trd then chét trong viée dinh
hinh su phat trién bén viing ctia KCHT logistics. Bhattacharya va cong su (2019) nhan
manh ring cac chinh sach dong bo va chién luoc ting truong toan dién cung véi ké
hoach ddu tu 13 rang 13 co so dé thu hit cac ngudn luc va tdi wu hoa hiéu qua dau tu.
Chakwizira (2021) bd sung rang cac quy dinh phap 1y vé giam khi thai carbon, chuyén
d6i sang ning luong sach va sir dung cong nghé tién tién trong van tai 1a nhimg yéu t6
quan trong thiic day sy phét trién bén viing cia KCHT logistics. Quy hoach hiéu qua
khong gian xay dung va toi wu hoa cac hé thong van tai da phuong thirc nhu dudng b,
duong sit, duong thuy va dudong hang khong s& tao nén su lién két chit ché giira cac
phuong thirc van chuyén, ning cao hiéu qua hoat dong logistics.

Su hop tac cong - tu (PPP) duoc xem la giai phap quan trong, tao diéu kién

thuan loi & huy dong ngudn luc tai chinh va chuyén mén tir khu vyc tur nhan, dong
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thoi ting tinh minh bach va hiéu qué trong trién khai cac du 4n. Trong bdi canh ngudn
luc cong ngay cang han ché, su tham gia cia khu vue trr nhdn théng qua cac mé hinh
PPP dugc coi 1 giai phap hitu hiéu dé phat trién KCHT logistics. Makoviek (2019)
cho ring dau tu tu nhan khéng chi gitip giam ganh ning tai chinh cho chinh pht ma
con cai thién dang ké hiéu qua van hanh cac du 4n 16n nhu duong bo, dudng sét, cang
bién va san bay. Pong thoi, cac md hinh PPP con gitip t6i wu hda quy trinh lwa chon du
an, dam bao rang cac khoan dau tr duoc trién khai mot cach hiéu qua va dép tmg dung
nhu cau thue té cua timg khu vire. Ngodi ra, tinh linh hoat trong cac thoa thuan PPP cho
phép diéu chinh cac giai phap dé phu hop véi bdi canh timg dia phuong, tir 46 nang
cao hiéu qua chung trong phat trién KCHT logistics (Peng va cong su, 2014; Save va
Ryan-Collins 2014). Tuy nhién, dé dau tu theo md hinh thirc hop tac cong - tu (PPP)
nay hoat dong hiéu qua, cac qudc gia can xay dung chinh sach quan 1y rii ro rd rang va
phan chia trach nhiém hgp ly gitra khu vire cong va khu vuc tu nhan.

2.5. KINH NGHIEM VE PHAT TRIEN KET CAU HA TANG LOGISTICS
VA BAI HQC CHO VIET NAM

Phat trién KCHT logistics 14 qu trinh tong hop bao gdm nhiéu ni dung nhu xay
dung va hoan thién thé ché, chinh sach va quy hoach phat trién logistics; phat trién hé
thong ha ting giao théng van tai phuc vu logistics; phét trién hé théng kho bdi, trung tim
logistics va cac co s luu trit; dong thoi thuc ddy tmg dung cong nghé sb va cac nén tang
logistics thong minh trong quan 1y va van hanh chudi cung tng. Trén co sé cac ndi dung
phat trién KCHT logistics da trinh bay trong phan co so 1y ludn ctia chwong nay, luin an
phan tich kinh nghiém ciia mot s6 qudc gia tiéu biéu nhu Singapore va Cong hoa Lién
bang Pric. Cac kinh nghiém duoc xem xét thong qua nhimg khia canh chu yéu cta phat
trién KCHT logistics nhu phat trién ha tang giao thong logistics, phat trién hé thong kho
bai — luu trit va xdy dung ha tng cong nghé logistics, dong thdi xem xét vai tro ctia thé
ché, quy hoach va co ché quan 1y trong qué trinh phat trién. Tir d6, luan an rat ra mot sb
bai hoc ¢o gia trj tham khao ddi véi Viét Nam.

2.5.1. Kinh nghiém cia Singapore

Singapore 12 mot trong nhitng qudc gia c6 hé thong logistics hién dai, tich

hop va hiéu quéa bac nhat thé giéi. Thanh cong nay dén tir chién luoc dau tu bai ban,
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quy hoach dong b, img dung cong nghé tién tién va hop tac cong - tu hiéu qua.

2.5.1.1. Phat trién ha ting giao thong tich hop, hién dgi

Singapore xay dung mang ludi ha ting giao thong da dang, két nbi hiu qua
gitra cac loai hinh van tai. Puong bd dai hon 9.600 km, duoc quy hoach dua trén du
béo tiang trudng vung va quan ly boi Co quan Giao thong Puong bo (LTA), vdi
12% dién tich dat danh cho giao thong (Kryshtal, 2022; Lykova, 2021). Chinh phu
trién khai cac chinh sach nhu thu phi dién tir va hé théng han ngach phuong tién dé
kiém so4t phuong tién ca nhan va thuc day giao thong cong cong (Diao, 2019).

Béang 2.1. Van tai hanh khach duwong b tai Singapore giai doan 2020 - 2023

Van tii dwong bd 2020 | 2021 | 2022 | 2023

Xe buyt cong cong (Tri¢u luot/ ngay) 2,88 3,01 3,46 3,75

Taxi va xe thué riéng (Nghin lugt/ngay) 516 553 582 606

Nguon: Tong hop tir diF liéu ciia Cuc Thong ké Singapore, 2024
Hé théng duong sat ctia Singapore hién c6 hon 140 ga thudc 6 tuyén MRT
v6i tong chiéu dai gan 230 km, phuc vy hon 3 triéu luot hanh khach mdi ngay.
Ngoai ra, Singapore c6 hon 40 ga thudc 2 tuyén LRT véi chiéu dai gan 29 km dép
ung khoang 200.000 lugt hanh khach hang ngay.
Bang 2.2. Van tai dwdng sit tai Singapore giai doan 2020 - 2023

Chiéu dai (Km) Lwot khach/ngay
Nam Tuyén MRT | Tuyén LRT T(Kee?l ?ﬁgt)T (TN“gﬁI‘; ILHIETT)
2020 203,5 28,8 2,10 151
2021 216,5 28,8 2,02 139
2022 229,7 28,8 3,38 208
2023 229,7 28,8 3,30 199

Nguon: Tong hop tir dit liéu ciia Cuc Thong ké Singapore, 2024

Hé thong MRT va LRT, bao gom ca tuyén duong sit trén mat dat va dudi

10ng dat, cung cip phuong tién giao thong cong cong hiéu qua va dé& tiép can cho
nguodi dan va du khach (Werner va cong su, 2016; Wang, 2019; Lim va Perono

Cacciafoco, 2023). Ngoai ra, hé thong con dugc tich hop véi san bay, cang bién va
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cac trung tm d6 thi, bao dam ludng vén tai hang hoa - hanh khach dién ra thong
sudt va tiét kiém thoi gian.

Vé hang khong, san bay qudc té Changi v6i cong suit 90 triéu hanh
khach/nam, 12 mot trong nhitng trung tAm hang khong 16n nhit chau A. Nam 2023,
Changi dén gan 59 triéu hanh khach va 1,74 triéu tin hang hoa (CAAS, 2024;
Micheli va Brugman, 2023). Viéc tich hgp san bay vdi MRT va cac phuong tién
cong cong gitip t6i wu ludng di chuyén va ting trai nghiém du lich.

Bang 2.3. Van tii hang khong ciia Singapore giai doan 2020 - 2023

Véan tai hang khong 2020 2021 2022 2023
Tong s6 chuyén bay (Nghin chuyén) 125,4 108,9 218,7 328,3
Tong s6 lwgt khach (Triéu luot) 11,77 3,05 32,20 58,95
Tong khoi lwong hang héa (Triéu tan) 1,54 1,95 1,85 1,74

Nguon: Tong hop tir dit liéu ciia Cuc Thong ké Singapore, 2024

Céang bién Singapore (PSA) giir vai tro trung tim trong chudi cung ng toan

clu, véi san lugng container dat 39 tricu TEUs nam 2023, tang 4,6% so v&i ndm

2021 (MPA Singapore, 2024). Vi tri chién lugc tai nga tu cac tuyén hang hai quc

té gitp Singapore trd thanh diém trung chuyén hang héa then chdt tai Pong Nam A, 14

trung tAm trung chuyén qudc té, két ndi hon 600 cang tai 123 quédc gia (Chen va Shao,

2017; Murray va cong su, 2012; Zou va cdng su, 2016). Chinh phu da tich cuc nang

cap ha tang cang, ap dung tu dong hoa va hé thdng diéu phdi thong minh dé t6i vu hoa
hoat dong.

Bang 2.4. San lwgng van tai hang hai cia Singapore giai doan 2020 - 2023

Vin tai hang hai 2020 | 2021 | 2022 | 2023
Tong lwong hang hoéa (Triéu tin) 590,74 | 599,64 | 578,22 | 592,01
Tong san lwgng container (Triéu TEUs) | 36,94 37,57 37,29 39,01
Tong tai trong tau cap cang (Ty tan) 2,9 2,81 2,83 3,09
Tong hwot hanh khach (Triéu luot) 0,41 0,72 1,18 2,04

Nguon: Tong hop tir dit liéu ciia Cuc Thong ké Singapore, 2024
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2.5.1.2. Phdt trién hé thong kho bdi va lwu trit thong minh

Singapore tién phong ing dung cac cong ngh¢ nhu IoT, Al va tu dong hoa
vao van hanh kho bai (Liu va Li, 2024). Céc thiét bi nhu xe tu hanh (AGV), hé
théng phan loai thong minh, cam bién mang va camera nhan dién hinh anh duogc
trién khai rong réi tai cac trung tAm logistics, gitp giam chi phi lao dong, nang cao
d6 chinh x4c va cai thién ning suit kho (Kato va Kamoshida, 2020).

Viéc quan ly kho dua trén Big Data va phan tich theo thoi gian thuc cho phép
doanh nghiép t6i wu hoéa chudi cung Ung va ra quyét dinh nhanh chéng. Cong nghé
RFID, IoT va nén ting k¥ thuat s gitp ting kha nang dinh tuyén, riit ngan thoi gian giao
nhan va nang cao hi€u quéa van hanh (Govindan va cong su, 2018; Zafarzadeh va cong
su, 2019).

Tinh bén virng trong kho bii dugc chu trong v6i viée st dung niang luong tai
tao (lép dat pin mat troi), h¢ théng HVAC ti vu va xe dién cho van chuyén noi bo
(Baah va cong su, 2021; Mesjasz-Lech va Michelberger, 2019; Banyai va cong su,
2019). Céc chién lugc giam thiéu chét thai nhu tai st dung bao bi va quan 1y ton
kho hop ly dugc ap dung rong rai (Korucuk va cong su, 2022).

2.5.1.3. Tao ldp ha ting cong nghé sé va chuyén doi logistics thong minh

Singapore trién khai manh mé& cac cong nghé sé6 nhu Digital Twins,
blockchain va phan tich dir liéu 16n trong quan 1y chudi cung ung logistics (Liu va
cong su, 2021; Tran va Kim, 2021; Sun va cdng su, 2022). Cac nén tang logistics )
cho phép chia sé thong tin theo thoi gian thyc gitra doanh nghiép, cang, hai quan va
don vi van chuyén.

Hé thong logistics thong minh tich hop cam bién, Al va phuong tién tu hanh
dé toi wu hoa van chuyén, luu trir va phan phdi hang hoa (Liu va cong sy, 2021; Ali
va cong su, 2024). Viéc ra quyét dinh dua trén dit liéu giap rut ngén thoi gian van
chuyén, giam ton kho va chi phi hoat déng (Zafarzadeh va cong su, 2019).

2.5.2. Kinh nghiém cta Cong hoa lién bang Dirc

Duc 13 mot trong nhimg qudc gia c6 hé théng KCHT logistics phat trién hang dau
tai chau Au. Sy thanh cong nay dén tir chién luoc quy hoach rd rang, dau tu bén vimng,

ung dung cong nghé tién tién, va tan dung hi€u qua vi tri dia ly trung tam chau luc.
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2.5.2.1. Phét trién ha ting vén tdi truyén théng toan dign

Ptic 12 mot trong nhitg quéc gia c6 mang ludi dudng bo day dic nhat &
chau Au khi s¢ hiru mot hé théng duong cao tde rong 16n (Autobahn) dai hon 13.000
km, duong lién bang (Bundesstraen) hon 40.000 km va hé théng dudng dia phuong
gan 180.000 km (Miiller va cong su, 2020; Destatis, 2024). Viéc khong thu phi cho xe
ca nhan va duy tri tbc d6 cao trén cac tuyén chinh gitp t6i wu hoa chi phi va thoi gian
van chuyén hang hoa.

Mang ludi dudng sit dai hon 39.000 km, trong d6 hon 60% da dién khi hoa,
cho phép van hanh bén vimg va hiéu qua (Loffler va cong su, 2022). Tir ndm 2020 -
2023, muc dau tu vao duong sat tang hon 90%, tir 9.615 tri¢u euro 1én 18.280 tri¢u
euro, phan anh cam két chién luoc cua Puc trong viéc giam phat thai khi nha kinh
(CEIC, 2024a). Van tai hang hoa bang dudng sit chiém khoang 18% thi phan van tai
hang hda va tap trung vao cong nghi€p nang, container va van tai xuyén bién gioi
(Marcysiak va Marcysiak, 2023).

Dirc so hitu mot hé théng co so ha ting hang khong hién dai va phat trién,
dong vai trd quan trong trong nén kinh té ciing nhu trong viéc két ndi quéc gia
ndy véi cac khu vuc khéc trén thé gisi (Tenge, 2013). Pirc ¢6 cac san bay 16n
nhu Frankfurt, Munich va Berlin Brandenburg, dong vai trd 1a trung tdm chinh
cho luu luong hang khéng & chau Au. Trong d6, san bay Frankfurt dugc cong
nhan la mot trong nhitng san bay ban ron nhat & chau Au va 1a mot trung tam
hang khéng toan cau quan trong, phuc vu hang triéu lugt khach va hang triéu tin
hang héa mdi nam (Borbely, 2019; Sedlin va cong su, 2020).

Pric cling c6 hé thdng duong thuy nodi dia dai hon 7.500 km, phuc vu vén tai
hang hoa noi dia va qudc té. Tuyén dudng nay phi hop cho hang héa cong kénh,
gitip giam ap luc cho dudng bo va duong sat (Majidi, 2025). Nam 2022, tong mirc
dau tu vao ha tﬁng duong thuy ndi dia ctia Puc dat 1.200 triéu euro (CEIC, 2024b).
Ngoai ra, cac cang bién nhu Hamburg, Bremerhaven va Wilhelmshaven 1a mat xich
quan trong trong hé théng logistics quéc té cua Puc. Cang Hamburg 13 trung tim
trung chuyén hang dau Bac Au, trong khi cang Bremerhaven tap trung vao hang

container va Wilhelmshaven dam nhiém hang roi va long (CEIC, 2024b).
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Béang 2.5. San luwgng van tai hang hoéa cua Dirc giai doan 2020 - 2024

TT | San lwgng van tai hang héa | 2020 2021 2022 2023 2024
1 | Buong bd 3.119,6 | 3.108,0 | 3.060,9 | 2.856,7 | 2.778,2
2 | Puong sat 320,3 | 3579 | 359,0 | 337,1 | 337,5
3 | Puong hang khong 4,49 5,28 4,90 4,78 4.88
4 | Puong thuy ndi dia 50,0 46,4 44,6 42,5 42,8

Nguon: Tong hop tir dit liéu cua Destatis, 2025

Giai doan 2020-2024, san lugng van tai hang hoa cua Buc c6 xu hudng giam

nhe & hau hét cac loai hinh. Pudng b van chiém ty trong 10n nhat nhung giam tir

3.119,6 triéu tan Xuéng con 2.778,2 triéu tan, cho théy tac dong tur chi phi, chinh

sach moi truong va xu hudng chuyén ddi phuong thic van tai. Vén tai dudng sét

giit mtrc 6n dinh quanh 320-360 triéu tan, phan anh vai trd ngay cang rd nét trong

chién lugc logistics bén vig. Puong hang khong tuy chiém ty trong nho nhung

phuc hoi t6t sau dai dich, dat 4,88 triéu tin vao nam 2024. Nguoc lai, van tai thuy

ndi dia lién tyc suy gidm, tur 50 tri¢u tAn con 42,8 triéu tan, cho théy nhirng han ché

vé diéu kién khai thac. Tong thé, co cau van tai hang hoa cua Puc dang c6 sy dich

chuyén theo hudng hiéu qua va than thién voi méi trudng hon.

Bang 2.6. San lwgng van tai hanh khach caa Pire giai doan 2020 - 2023

T San lwgng van tliiql:;‘mh khach (tri¢u 2020 | 2021 | 2022 | 2023
1 | Puong bd
Xj;ee g)”y' tva xe dién (dich vu thiwong 6.846 | 6.664 | 8.284 | 8.856
- Xe buyt (dich vu khong thuong xuyén) 18 18 37 37
Puong sat 1.850 | 1.739 | 2.510 | 2.733
Duong hang khong 58 74 156 186
Phuong tién c4 nhan 44.609 | 46.456 | 49.552 | 50.208

Nguon: Tong hop tir dit liéu ciia Destatis, 2025

Béang 2.6 cho théy xu huong phuc hoi 15 rét cua van tai hanh khach tai Puc

giai doan 2020-2023 sau dai dich COVID-19. Hau hét cac loai hinh déu ting

trudng, dic biét 1a xe buyt, dudng sat va hang khong. Van tai bang xe buyt va xe

dién thuong xuyén tang tir 6.846 tri¢u lugt ndm 2020 1én 8.856 tri¢u luot ndm 2023.
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DPuong sit phuc hoi manh, tir 1.739 1én 2.733 triéu luot. Hang khong ting gip hon
ba 1an, tir 58 1én 186 triéu luot. Phuong tién ca nhin van chiém ty trong 16n nhat va
tang déu qua cac nam, dat 50.208 tri¢u lugt nam 2023. Nhin chung, van tai hanh
khach tai Dtrc dang phuc hdi tich cuc, trong d6 giao théng cong cong phat trién 6n
dinh nhung phuong tién c4 nhan van chiém uu thé.

2.5.2.2. Xdy dung hé thong kho bdi va lwu triv da dang

Prtic ¢6 hon 7.000 trung tim logistics v6i tong dién tich kho vuot 40 triéu m?
(Barbier va cong su, 2019). Tang trudong thuong mai dién tir va san xuét cong
nghiép thiic day thi truong kho bai, véi dién tich giao dich hang nim dao dong tir 6-
8 tricu m?. Nam 2022, Berlin dat ky luc 1,12 tri¢u m?, phén 16n nho vao du an nha
may Tesla (JLL, 2022, 2023).

Kho bai & bBtc ing dung rong rai cac cong nghé nhu IoT, Al va hé théng tur
dong hoa dé ting ning suat va giam chi phi (Daios va cong su, 2024; Zhen va Li,
2022). Bén canh d6, xu hudng logistics xanh dang lan rong vdi cac giai phap than
thién moi trudng nhu kho tiét kiém ning luong, phuong tién van tai dién, va giai
phap tai ché chat thai (Freis va cong su, 2016; Goh, 2019; Ali va Phan, 2022). Sy
phat trién nay khong chi cai thién hiéu suat van hanh ma con phu hop véi cac myc
tiéu phat trién bén vitng va cac quy dinh méi trudng khat khe cta chau Au.

2.5.2.3. Phat trién dong by ha ting cong nghé thong tin va vién thong

Chinh phu Dtc trién khai “Ké hoach tuyén dudng lién bang” véi cam két dau
tu 226,7 ty euro giai doan 2016-2030 dé nang cdp ha ting, bao gdm ca vién thong
va cong nghé thong tin (Slatvinska va cong sy, 2021). Hé thong mang bang rong va
5G duoc trién khai rong khép dé phuc vu van hanh logistics theo tho1 gian thuc.

buc déy manh logistics 4.0, tng dung [oT, Al, phan tich dit liéu 16n va dién
toan ddm may dé giam sat van chuyén, ton kho va diéu phdi kho bai (Atsu va cong
su, 2014; Daraojimba va cong su, 2023). Quan hé ddi tac cong tu (PPP) cling duoc
tan dung dé dau tu vao ha tang s6, giup nganh logistics thich tng linh hoat véi cac

bién dong cua thi trudng (Ayub va cong su, 2021).
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2.5.3. Bai hoc kinh nghi¢m cho Viét Nam vé phat trién két cAu ha ting
logistics

2.5.3.1. Phdt trién co sé ha tang da phwong thivc va tich hop

Singapore 13 trung tim logistics hang dau khu vuc Déng Nam A vé6i hé théng
cang bién va san bay duoc két ndi hiéu qua cing cac tuyén dudng bo, duong sit.
Con nude Dlrc ndm & vi tri trung tim chau Au, s hitu mang ludi giao thong duong
sét, duong bd va cang ndi dia két ndi lién tuc, gilp tdng nang suét toan bd chudi
cung tmg. Dua trén kinh nghiém phat trién KCHT logistics cua Singapore va Dic,
Viét Nam can:

- Xdy dung va ndng cdp ha tang vin tii da phwong thivc: Viét Nam can
nang cap, phat trién cac tuyén dudng sat nbi lién cang bién, khu cong nghiép va cic
trung tam logistics dé ti wu hoa chi phi va thoi gian van chuyén.

- Dong bj quy hoach: Quy hoach phat trién giao thong va logistics phai lién
két chat ché gifta cadc nganh van tai, cong nghi¢p va thuwong mai, tao diéu kién dé
hang hoéa luu thong hi¢u qua.

- Uu tién cdc trung tam logistics Ién: Pau tu vao cac trung tdm logistics tai
cac khu vyc trong diém nhu Hai Phong, ba Nﬁng va TP. H6 Chi Minh dé trd thanh
cac diém trung chuyén quan trong trong khu vuc.

2.5.3.2. Ap dung cong nghé hién dai, phdt trién nguén nhan luc chit
luwong cao

Singapore di trién khai cac cong nghé quan 1y thong minh nhu ty dong hoa
cang bién va hé thong theo ddi hang hoa theo thoi gian thuc (IoT). Pic phat trién hé
théng quan 1y kho hang hién dai va tich hop blockchain dé minh bach héa chudi
cung ing. Do d6, Viét Nam can xay dung nén tang logistics s6 qudc gia, két ndi tat
ca cac bén lién quan, tir nha san xuét, nha van chuyén, dén ngudi tiéu dung. Sir
dung Al dé t6i wu hoa viéc du bao nhu cau, 1ap ké hoach van tai va quan ly kho bai
nham giam ldng phi va tang hiéu qua van hanh. Pong thoi, ung dung blockchain
trong quan 1y don hang va giao dich thwong mai nhim ting cudng tinh minh bach
va bao mat trong quan 1y chudi cung tng.

V& phat trién ngudn nhan luc logistics chat lugng cao, Singapore ¢ cac
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chuong trinh hop tac giita chinh phi, doanh nghiép va cac truong dai hoc nhim dao
tao nhan lyc logistics trinh d§ cao. Nudc Duc chi trong dao tao thuc té thong qua
hé thdng gido duc nghé nghiép kép (Dual System), giup ngudi lao dong c6 k¥ ning
tmg dung thyc tién. Do d6, Viét Nam ciing can phat trién chuong trinh dao tao
logistics dat chuin quéc té tai cac truong dai hoc, déng thot cac truong can phéi
hop chit ch& véi cac doanh nghiép 16n dé nang cao tinh thuc tién cho ngudi hoc.
Céc co quan hitu quan can khuyén khich va hd tro cdc doanh nghiép t6 chiic cac
khoa dao tao lién tuc vé k¥ ning quan 1y logistics, str dung cong nghé va hoach dinh
chudi cung tng.

2.5.3.3. Chinh sdch hé tro va co ché qudn Iy higu qud, diay manh logistics xanh

Chinh phil Singapore cung cip cac chinh sach wu dai thué va dau tu cho cac
cong ty logistics, trong khi Pirc xy dung co ché hop tac cong tu (PPP) hiéu qua dé
huy dong ngudn lyc phat trién ha tang. Do d6, Viét Nam can:

- Xay dung chién lugc logistics qudc gia v6i muc tiéu cu thé dén nam 2030
va 2045, pht hop v6i dinh hudng phat trién kinh té viing mién.

- Pay manh cdc mo hinh hop tic cong tu dé huy dong von tir khu vuc tu
nhan, dic biét trong cac du an 16n nhu duong cao téc Bic-Nam va cang bién.

- Giam thiéu thu tuc hanh chinh trong cac du an logistics, tao diéu kién thuan
loi dé thu hat nha dau tu qudc té.

Singapore 4p dung céac tiéu chuan logistics xanh nhu st dung ning lugng tai
tao va toi ru hoa cac tuyén van tai giam phat thai carbon. Purc phat trién hé théng
xe tai chay dién va két hop ning luong tai tao vao céc trung tam logistics. Hoc hoi
tir kinh nghiém cua Singapore va Purc, Viét Nam can:

- Khuyén khich phwong tign than thién véi moéi trwong: Trién khai cac
chinh sach hd trg sir dung xe dién va cac phuong tién van tai it phat thai.

- Pdu tw vao ndng lwong tdi tao: Str dung ning luong mat trdi, gio tai cac
trung tam logistics va cang bién dé giam tac dong moi truong.

- Ap dung chubi cung trng tuan hoan: Khuyén khich cac doanh nghiép ap
dung md hinh chudi cung tng tuan hoan nham giam thiéu chat thai va t6i vu hoa

viéc tai sir dung tai nguyén.
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2.5.3.4. Pinh vi chién lwoc trong chudi cung iing toan ciu

Singapore tré thanh trung tdm trung chuyén hang hoa 16n nhat Dong Nam A
nhd vi tri chién lugc va chinh sach thu hat dau tu quc té. Pic, voi ha ting phat
trién, 1a trung tdm logistics quan trong cua chau Au, gitp nudc ndy xuat khau hang
hoa hiéu qua. Viét Nam hoan toan co thé:

- Tdn dung vi tri dia ly: Vi loi thé nim trén cac tuyén dudng thuong mai
quéc té, Viét Nam can xdy dung cac khu trung chuyén hang hoa qudc té tai mién
Trung dé phuc vu thwong mai lién vung.

- Thiic diy thwong mai xuyén bién gigi: Phat trién KCHT logistics tai cac
ctra khau 16n nhu Lang Son, Lao Cai va Tay Ninh dé ting cuong giao thuong véi
Trung Qudc, Lao va Campuchia.

- Pinh hwéng logistics khu vwe: Dt myc tiéu bién Viét Nam thanh trung
tam logistics Pong Nam A, tap trung vao cic mit hang xuét khau chién lugc nhu

dién tir, dét may va nong san.
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Chuong 3
THUC TRANG PHAT TRIEN KET CAU HA TANG LOGISTICS
TAI CAC TINH MIEN TRUNG VIET NAM

3.1. PHAN TiCH CAC YEU TO ANH HUONG DEN PHAT TRIEN KET
CAU HA TANG LOGISTICS TAI CAC TINH MIEN TRUNG VIET NAM

Mién Trung Viét Nam giit vi tri dic biét trong cAu trac khong gian phat trién
ctia nén kinh té qudc gia. Khu vyc nay nam trén tryc giao thong Bac — Nam, dong
thoi 1a diém két ndi gitra cac hanh lang kinh té trong nudc véi cac hanh lang kinh té
quéc té nhu Hanh lang kinh té Pong — Tay. Véi hé thong cang bién, san bay va cac
tuyén giao thong huyét mach, mién Trung c6 tiém ning tré thanh dau mdi trung
chuyén hang héa quan trong, gop phan thic day lién két ving va hoi nhap kinh té
qudc té. Tuy nhién, qua trinh phat trién KCHT logistics tai khu vuc ndy ciing dang
chiu nhiéu rang budc tur diéu kién tu nhién khac nghiét, nguén luc dau tu han ché va
nang luc diéu phdi phat trién ving chua that sy dong bo.

Pé phan tich thuc trang phat trién KCHT logistics mot cach toan dién, can két
hop céc yéu t6 kinh té - k¥ thuat v6i nhitng nhan t6 mang tinh chinh tri - xa hoi ddc thu
ctia vang. Tiép can dudi goc do kinh té chinh tri cho phép nhan dién 16 hon vai tro ctia
thé ché, quy hoach, ning luc diéu phdi ctia Nha nudc va su tham gia cua cac bén lién
quan trong cAu trac va van hanh hé thong logistics tai mién Trung (North, 1990; Savy,
2016). Dudi goc do ndy, qua trinh phét trién KCHT logistics tai cac tinh mién Trung c6
thé duoc nhin nhan thong qua mot s6 mau thuin noi bat, nhw mau thuin gitra tiém nang
vi tri dia kinh té cta khu vuc trong mang ludi logistics quc gia va qudc té véi trinh do
phat trién KCHT logistics con han ché; giita yéu cau phat trién lién két ving va to chirc
hé thong logistics theo khong gian kinh t& véi co ché quan 1y va phan bo ngudn luc van
cht yéu dua trén dia giéi hanh chinh; ciing nhu gitta nhu cau dau tu rat 16n cho phat
trién KCHT logistics voi kha nang huy dong va phan b ngudn Iyc con han ché cua cac
dia phuong trong ving. Trén co s d6, cac yéu té anh huong dén phat trién KCHT
logistics tai cac tinh mién Trung s& duoc phén tich dudi cac khia canh diéu kién tu

nhién, kinh té, thé ché — chinh sach, k§ thuat — cong nghé va van héa — xa hoi, nham



94

1am rd nhimg diéu kién, rdo can va dong luyc chi yéu chi phdi qua trinh phat trién hé
thong logistics ctia khu vuc.

3.1.1. Piéu kién tw nhién

3.1.1.1. Vi tri dia ly

Mién Trung Viét Nam nam giira hai ving kinh té 16n 1a mién Bac va mién
Nam, trén truc qudc 16 1A, dudng sit Bic - Nam va cao toc Béc - Nam, dong vai tro
trung chuyén hang hoa noi dja va hd trg chudi cung tng qudc gia. Vi tri nay gitp
cac tinh mién Trung trd thanh ddu méi quan trong trong viéc van chuyén hang hoa
tir cac khu cong nghiép phia Bic va Nam dén cac cang bién mién Trung dé xuit
khau. C4c trung tdm kinh té nhu Pa Nang, Thira Thién Hué, Binh DPinh va Quang
Ngii nam trén hanh lang phat trién kinh té qudc gia, noi giao thoa giita cac tuyén
van tai duong bo, dudng sit va dudng hang khong. Pic biét, Pa Ning véi cang
Tién Sa, san bay qudc t& va hé thong khu coéng nghiép hién dai, 1a trung tam
logistics quan trong ctia mién Trung, két ndi ca nudc voi khu vuc Pong Nam A va
Pong Bic A. Trong khi d6, Binh Pinh va Quang Ngii vai loi thé vé cang bién nudc
sau nhu Quy Nhon va Dung Quat ciing dang vuon 1én thanh nhirng diém trung
chuyén hang hoéa chién lugc.

Véi bd bién dai khoang 1.200 km, mién Trung s& hitu nhiéu cang nudc siu
nhu Tién Sa (Pa Ning), Dung Quit (Quang Ngii), Chdn May (Thira Thién Hué),
Quy Nhon (Binh BPinh), vira phuc vu nhu cAu xuat nhap khau cua khu vuc, vira 12
ctra ngd xuit khau hang héa tir cac khu vuc Tay Nguyén va Lao. Loi thé nay gilp
mién Trung c6 thé tin dung cic tuyén vén tai bién qudc té téi Pong Bac A, Pong
Nam A, chau Au, Bic My, rit ngin thoi gian va giam chi phi so v&i nhiéu cang
phia Bic va Nam. Viéc nam gan céc tuyén van tai bién quan trong giup khu vuc nay
c6 tiém nang phat trién manh mé cac dich vu logistics bién, tir trung chuyén hang
héa dén van tai container va hiu can kho bii.

Mién Trung con 1a cira ngd giao thuong v6i khu vuc Pong Nam A qua bién
gidi v6i Lao, Thai Lan, thong qua cac cira khiu quéc t& nhu Lao Bao (Quang Tri),
Cha Lo (Quang Binh) va Bo Y (Kon Tum). Pay 1a diém dau cua Hanh lang kinh té
DPéng - Tay (East-West Economic Corridor - EWEC), tuyén dudng quan trong két
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ndi Viét Nam voi Myanmar, Thai Lan va Lao. Nho hanh lang nay, hang hoa tir Thai
Lan, Lao c6 thé van chuyén nhanh chong qua mién Trung dé ra bién Pong, tao diéu
kién thuan loi cho xuét khau va logistics xuyén bién gii. Vi vi tri chién lugc nay,
cac tinh mién Trung c6 tiém ning 16n trong phat trién cac trung tAm logistics phuc
vu hang hoa qua canh tir cic nudc lang giéng. Pic biét, Pa Ning va Quang Tri dang
tirng budc phat trién thanh cac diu mdi quan trong trong chudi cung tmg khu vuc,
phuc vu vén tai hang hoéa tir hanh lang Dong - T4y ra cic cang bién mién Trung.
Diéu nay khong chi gitip gia ting khdi lwong hang hoa van chuyén qua khu vuc ma
con mo rong co hoi hop tac kinh té véi cac nudce trong khu vuec ASEAN.

3.1.1.2. Dia hinh

Mién Trung Viét Nam c6 dia hinh dic trung voi ddy Truong Son chay doc
theo phia Tay va mot dai dong bang hep ven bién & phia Péng. Khu vuc nay bi chia
cat manh bai nhiéu déo, nui nhu Hai Van, Cu Mong, Phudc Tuong, Iam cho giao
thong theo tryc Bac - Nam trd nén khé khian hon so véi mién Bac va mién Nam. Dia
hinh d6i ndii chiém phan 16n dién tich & cac tinh nhuw Quang Binh, Quang Tri, Thira
Thién Hué, Nghé An va Ha Tinh, giy ra nhiéu tr& ngai trong viéc mé rong hé thong
KCHT logistics duong bo va duong sit. Bén canh d6, mién Trung con ¢6 nhiéu khu
vuc thap triing ven bién, thuong xuyén chiu anh hudng cua thién tai nhu 1 Iyt va
x6i 1¢' dat. Nhirg ving dong bang hep nhu Quang Nam, Quang Ngii, Binh Pinh
tuy c6 thé phat trién hé théng kho bai va trung tam logistics nhung lai bi han ché bai
dién tich dat sir dung. Dic biét, cac tuyén giao thong huyét mach nhu qubc 16 1A,
duong sit Bic - Nam va cao toc Bic - Nam phai di qua nhiéu doan déo ddc, khién
chi phi xay dung va bao tri co so ha ting ting cao.

Dia hinh ven bién ciing thuan loi cho phat trién khu coéng nghiép va trung
tam logistics gan cang, gitip giam thoi gian van chuyén hang hoa tir san xuat dén
xuét khau. Tuy nhién, do dia hinh chu yéu 1a dai dat hep ven bién, viéc mé rong
khong gian cho céc trung tam logistics 16n gap nhiéu kho khan. Mic du vay, nho loi
thé gan cang bién, mién Trung van c6 thé tan dung logistics bién dé giam 4p luc cho
giao thong duong bd. Viéc phét trién ha tang két ndi cang bién voi duong bo va

duong sit s& giup toi vu hoa chudi logistics khu vue.
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Dia hinh mién nai phia Tay tao ra nhiéu thach thirc cho viéc xay dung ha
tang giao thong, nhung dong thoi cling mang lai co hoi phat trién logistics xuyén
bién gii. Cac tuyén duong nhu qubc 16 9, qudc 16 12A va duong H6 Chi Minh 1a
cac truc giao théng chinh gitp van chuyén hang hoa tir Lao va Thai Lan ra cac cang
bién mién Trung. Nho lgi thé nay, mién Trung dang phét trién nhiéu trung tim
logistics tai cac ctra khau va ving 14n can nhdm phuc vu hang héa qua canh. Dic
biét, voi viée nang cip cac tuyén dudng tir ctra khau dén cang bién, mién Trung c
thé trd thanh mot diém trung chuyén quan trong trong mang lué6i logistics khu vuc
DPong Nam A.

3.1.1.3. Khi hdu

Mién Trung Viét Nam c6 dac trung khi hau nhiét déi gié mua r6 rét, duoc
phan thanh hai dang chinh: khi hau nhi¢t d&1 gi6 mua am & khu vuc Béc Trung BO
va khi hau nhiét do1 xavan ¢ khu vuc Nam Trung B0. Su phan héa khi hau nay lam
cho diéu kién thoi tiét trong khu vuc c6 tinh bién dong cao theo mua, voi gié mua
Pong Bic vao mua dong mang lai diéu kién lanh va am, trong khi mua hé thuong
chiu anh huong cia gid Tay kho ndng, gy ra sy dao dong nhiét do dang ké (Wang
va cong su, 2017).

Mot dic diém nodi bat cta khi hau mién Trung 1a lwong mua 16n va tap trung
theo mua, dao dong khoang 2.000-3.000 mm mdi nam, chu yéu trong giai doan tir
thang 9 dén thang 12 (Luu va cong su, 2021). Mua 16n trong thoi gian ngin thudng
gy ngap lut, sat 10 va gian doan giao thong, anh hudng truc tiép dén hoat dong van
tai va luu thong hang hoa. Bén canh do, khu vuc nay thuong xuyén chiu tac dong
clia bdo nhiét déi; trung binh mdi nam mién Trung phai d6i mat voi khoang 4—6 con
bao, giy hu hai ha ting giao thong va lam gian doan hoat dong cta cac cang bién va
tuyén van tai quan trong (Ta va cong sy, 2023).

Ngoai ra, vao mua he nhi¢t do tai khu vuc thuong dat tir 35°C dén 40°C, tao
ra thach thirc dbi voi viéc bao quan va van chuyén cac loai hang héa dé hu hong
nhu nong san va thyc phdm (Tran va cong su, 2022). Su két hop giita niang néng
kéo dai va mua bio cuc doan lam gia ting chi phi bao tri ha ting giao thong, dong

thoi dat ra yéu cau cao vé kha nang chdng chiu cua hé thdng logistics. Trong bdi
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canh bién ddi khi hau ngdy cang rd rét, nhiéu nghién ctru cho thay tan suat va cuong
do céac hién tuong thoi tiét cuc doan tai mién Trung dang c6 xu hudng gia tang, lam
tang rui ro ddi v6i hoat dong van tai va chudi cung tng trong khu vyc (Lam va cong
su, 2017).

Do d6, diéu kién khi hau khic nghiét khong chi 14 yéu tb ty nhién anh hudng
dén qua trinh xay dung va van hanh ha ting giao thong, ma con dit ra yéu cu phai
dau tu cac hé thong logistics c6 kha nang thich tng va chéng chiu cao trudc thién
tai. Dy 1a mot trong nhing thach thirc quan trong ddi véi phat trién KCHT logistics
tai cac tinh mién Trung.

3.1.2. Yéu t6 kinh té

3.1.2.1. Tiing truéng kinh té

Tang truong kinh té 13 mot trong nhirng dong luc quan trong thuc day phat
trien KCHT logistics, ddc biét trong bdi canh cac tinh ven bién mién Trung nhu
Thira Thién Hué, Pa Ning, Quang Nam, Quang Ngii va Binh Pinh dang dinh
huéng ddy manh cong nghiép hoa va hoi nhap kinh té qubc té. Tang truong kinh té
tac dong manh mé& dén phat trién KCHT logistics théng qua hai khia canh quan
trong. Thir nhat, sy phat trién cac khu kinh té 16n nhu Chan May - Liang C6 (Thira
Thién Hué), Khu cong nghé cao Pa Ning, Chu Lai (Quang Nam), Dung Quat
(Quang Ngai) va Nhon Hoi (Binh Pinh) lam tang san lugng hang hda ndi dia va
xuét khau, kéo theo nhu cau mo rong cang, cao tdc, kho bi, trung tdm logistics. Vi
du, cang Quy Nhon nam 2024 dat 11,6 triéu tAn hang, vuot ké hoach va loi nhuan
trude thué ting 39% (Hai Yén, 2024); Cang Pa Ning dat 12,2 tridu tin hang héa
trong nam 2023 va tiép tuc duy tri da ting trong nim 2024 véi hon 10,3 triéu tan chi
trong 9 thang dau nam, dat 79% ké hoach ca nim (Hai Chau, 2024). Thi hai, ting
truong kinh té gitp ning cao ning luc huy dong vén dau tu cho KCHT logistics.
Nhing dia phuong c6 GRDP cao va méi trudng dau tu hip din nhu Pa Ning va
Binh Pinh da thu hit hi¢u qua cac dy an 16n, dién hinh nhu Trung tam logistics Hoa
Nhon (Pa Ning) véi quy mo gan 87 ha va tong von dau tu hon 3.400 ty dong, hay
cac du an kho béi, cang bién tai Khu kinh té Nhon Hoi (Binh Dinh). Nguoc lai, cac

tinh c6 quy mo kinh t& nho va ngan sach han ché nhu Thira Thién Hué thudng gip
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kho khin trong viéc kéu goi dau tu, din dén tién d6 phat trién logistics con cham va
thiéu dong bd.
Bang 3.1. GRDP binh quan diu ngudi tai cic tinh mién Trung

giai doan 2019 - 2024

GRDP binh quén dau nguoi Téc dd
TT Pia phuong (triéu dong/nguoi) t :321%
2019 | 2020 | 2021 | 2022 | 2023 | 2024 | . o qué 0

1 | Thira Thién Hué | 46,8 | 48,6 | 50,8 | 56,8 | 63,1 | 69,1 8,11%
2 | PaNing 97,4 | 88,8 | 90,4 | 102,9 | 109,5 | 1148 | 3,34%
3 | Quang Nam 66 | 654 | 69,8 | 787 | 741 | 84,1 4,97%
4 | Quang Ngii 70,5 | 69,5 | 815 | 99,9 | 985 | 107 8,70%
5 | Binh Dinh 55,7 | 60,1 | 63,7 | 71,7 | 785 | 86,1 9,10%

Nguén: Téng hop tir Nién gidm thong ké 2023, Bdo cdo KT-XH cdc dia phirong 2024

Bang 3.1 cho thiy, trong giai doan 2019-2024, GRDP binh quin dau ngudi
clia cac tinh c6 xu hudng ting déu, phan anh qué trinh phuc hoi va phat trién kinh té
sau anh huong cua dai dich COVID-19. Thanh phd Pa Néng tiép tuc giit vi tri dan
dau véi mic GRDP binh quan dau ngudi cao nhat (114,8 triéu dong nam 2024),
mac du tung sut gidm vao nam 2020 do dich bénh. Binh Pinh va Quang Ngai ghi
nhén téc do tang truong GRDP binh quan dau ngudi cao nhat khu vuc, 1an luot dat
9,1% va 8,7%/nam, nhd vao su phat trién manh mé& ciia cong nghiép va thu hat dau
tu vao cac khu kinh té. Thira Thién Hué c6 muc ting trudng 6n dinh (8,1%/nim),
song GRDP binh quan dau nguoi van con thip so véi cac tinh khac, cho thdy quy
mo kinh té con han ché. Quang Nam c6 xu hudng ting nhung chua 6n dinh, thé
hién qua su bién dong gitra cac nam.

Nhin chung, cic tinh mién Trung can tiép tuc ddy manh lién két ving, phét
trien KCHT logistics, da dang hoa co ciu kinh té va nang cao chat luong ngudn
nhan luc nhim thuc day ting truong GRDP bén viing trong giai doan téi. Mic du
kinh té ving dd c6 budc phat trién, nhung han ché 16n trong ning luc tai chinh va
co ché phan bd dau tu cong dang lam suy yéu hiéu qua phat trién KCHT logistics.

Phan 16n dau tu ha tang phu thudc vao ngin sach trung wong, co ché phan bd hién
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hanh con mang tinh hanh chinh - chia déu, chwa phan 4nh ding tiém ning phat
trién theo khong gian kinh té ving. Diéu nay phan 4anh sy thiéu vang mot thé ché
tai khoa ving du manh va co ché phdi hop dau tu da phuong, giy ra sy dut giy
va trung 13p trong quy hoach logistics (Flyvbjerg, 2009).

3.1.2.2. Co ciu kinh té va dinh hwéng phdt trién nganh

Co cau kinh té ctia mot dia phuong c6 vai trd quyét dinh dén nhu cau va dinh
huéng phat trién KCHT logistics. Khu vuc c6 ty trong cong nghiép ché bién, ché
tao va xudt nhap khau cao s& can hé théng van tai, kho bii, cang bién va trung tim
logistics hién dai. Nguoc lai, nhitng dia phuong c6 co cau kinh té thién vé dich vu
doi héi logistics linh hoat, nhanh chéng va hi€u qud, phuc vu ban 1€, thuong mai
dién tir, du lich, y té. Con cac khu vuc cé ty trong nong nghiép cao chi yéu can
logistics lanh, logistics néng san, v6i quy mé dau tu han ché do hiéu qua khai thac
thap va rii ro cao.

Bang 3.2. Co ciu kinh té ciia cac tinh mién Trung nim 2024

Co cau kinh té (%)
TT bia phuong Nong, 1am, | Cong nghiép, | Dich | Thué san p!l?lm
thuiy san Xay dung vu trir trg’ cap
1 | Thira Thién Hué 111 32,9 47,6 8,4
2 | baNing 1,77 18,5 71,14 8,59
3 | Quang Nam 13,84 33,51 34,74 17,91
4 | Quang Ngai 11,96 37,12 42,54 8,38
5 | Binh Binh 25 32 38,8 4,2

Nguon: Téng hop tir Bdo cdo KT-XH cdc tinh nam 2024

Bang 3.2 cho thay su khac biét rd trong dinh hudng phat trién nganh va
nhu cau logistics. Pa Nang c6 co cdu hién dai voi ty trong dich vu chiém hon
71%, néng nghiép chi 1,77%, cho théy vai tro trung tam dich vu, thwong mai va
cong nghé cua khu vyuc. Piéu nay kéo theo nhu cdu 1on vé logistics thuong mai
dién tor, du lich va cang bién. Quang Nam va Quang Ngii c¢6 co cdu khd can
bang, voi cong nghiép - xdy dung chiém hon 33%, cé tiém ning phat trién
logistics cong nghiép, gan voi cac khu kinh té 16n nhu Chu Lai va Dung Quat,

nén viéc dau tu vao cang bién, trung tam logistics va mang ludi van tai két noi
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vung 1a can thiét. Thira Thién Hué dang dich chuyén theo huéng dich vu véi ty
trong 47,6%, thuan lgi phat trién logistics phuc vu du lich, y té va thuong mai.
Trong khi d6, Binh Dinh van c6 ty trong nong nghiép cao (25%), phan anh su
phu thudc vao san xudt néng - 1am - thuy san. Diéu nay lam giam hip din dau tu
vao logistics hién dai, nhung lai mé ra huéng phat trién logistics chuyén nganh
nhu kho lanh, logistics ndng san.

3.1.2.3. Nguon lwc diu tw

Nguon luc dau tu 1a yéu td cdt I18i trong phat trién KCHT logistics, bao gdbm
cac ngudn nhu vén dau tu cong tir ngin sach nha nudc (cdp trung uong va dia
phuong), von tu nhan, FDI, md hinh hop tic cong - tu (PPP), ciing vdi cac khoan tin
dung wu dai tir cac to chitc quoc té. Nhimng nguodn luc nay dong vai tro quyét dinh
trong viéc xdy dung hé théng giao thong vén tai (duong bd, cang bién, sin bay,
dudng sit), phat trién trung tim logistics, kho bai, cang can (ICD), ciing nhu trién
khai cac giai phap cong nghé s6 va hé thong quan 1y logistics hién dai, nham nang
cao NLCT va hiéu qua van hanh cua toan bd chudi cung tmg. Trong bbi canh cac du
an KCHT logistics thuong c6 quy mé von 16n va thoi gian thu hoi dai, vai tro diéu
tiét cia Nha nuéc thong qua co ché phan bo dau tu cong va chinh sach huy dong
ngudn luc x4 hoi c6 ¥ nghia dic biét quan trong ddi v6i dinh hudng phat trién ha tang
trong timg ving kinh té.

Trong giai doan 2016-2020, ving KTTD mién Trung, bao gom cac tinh Thira
Thién Hué, Pa Ning, Quang Nam, Quang Ngii va Binh Pinh, di dat dugc nhing két
qua dang chu ¥ trong viéc huy dong vén dau tu cho co so ha tang. Téng vén dau tu
toan x4 hoi cua vung dat gan 725 nghin ty dong, twong duong khoang 38% GRDP
clia toan ving mién Trung. Trong d6, tinh Binh Pinh din dau vé tong von dau tu
trong hai nim 2020 va 2021. V& dau tu cong, trong cung giai doan, vén dau tu cong
trung han cho 5 dia phuong nay dat khoang 122.369 ty dong, chiém 31% tong vén
dau tu cong clia toan ving mién Trung (Tran, 2022). Phan 16n cac du an ha ting giao
thong va logistics quan trong trong khu vuc van phu thudc vao ngudn von dau tu
cong tir ngan sach trung wong, phan anh vai trd chi phdi cia Nha nudc trong viée
dinh hudng va phan bo ngudn lyc phat trién ha tang tai cic dia phuong.

Mic du ¢ nhitng két qua tich cuc, viée huy dong von cho KCHT logistics tai
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cac tinh nay van gip kho khin do ngan sach dia phuong han ché va kha ning thu
hat FDI chua dong déu. Bén canh d6, co ché phan bd von dau tu cong hién nay chi
yéu duya trén ké hoach trung han va phan cap ngan sach theo dja gidi hanh chinh,
trong khi nhiéu du an logistics lai mang tinh chat lién ving. Diéu nay c6 thé din
dén tinh trang dau tu phan tan, thiéu déng bo giita cac dja phuong va chua tdi wu
hoa hiéu qua cua hé théng KCHT logistics theo khong gian kinh té vung.

Pé khic phuc, cac tinh da ap dung mé hinh déi tac cong - tu (PPP). Vi du, tai
Thira Thién Hué, du 4n Trung tim Logistics Chan May véi von dau tu 1.514 ty dong
da dugc trién khai tai Khu kinh t& Chan May - Lang Co. Tuy nhién, so vi cac ving
KTTD khéc trong ca nudc, ving KTTP mién Trung dtng thir ba vé tong von dau tu
thyc hién toan xa hoi (Tran, 2022). Piéu nay cho thay viéc phat trien KCHT logistics
tai mién Trung khéng chi phu thudc vao quy moé ngudn von huy dong duge, ma con
gan voi hidu qua clia co ché diéu phdi dau tu giita trung uong va dia phuong, cling nhu
kha nang hinh thanh cic co ché hop tac lién ving trong pht trién ha tang,

3.1.2.4. Chinh sdch kinh té - ddu tw ciia dia phwong

Chinh sach kinh té va dau tu cia dia phuong dong vai tro quan trong trong
viéc phat trién KCHT logistics tai cac tinh mién Trung Viét Nam. Nhiing chinh sach
nay khong chi tao ra méi truong thuan loi dé thu hat von dau tuw ma con dinh huéng
phat trién cac du an ha ting quan trong, gbp phan nang cao NLCT va thuc ddy ting
truong kinh té viung. Duéi goc do kinh té chinh tri, chinh sach cta chinh quyén dia
phuong con phan anh cach thire Nha nudc can thiép va diéu tiét qua trinh phan bo
nguon lyc phat trién ha tang, thong qua cac cong cu quy hoach, co ché wu dai dau tu
va cac chuong trinh phat trién KT-XH.

- Thu hut va da dang héa ngudn von dau tu: CAc chinh sach kinh té - dau
tu hiéu qua giup cac tinh mién Trung huy dong dugce nhiéu ngudn von khac nhau,
bao gdm von ngan sach nha nude, FDI, va hop tac cong - tu (PPP). Viéc md rong
va da dang hoa cic kénh huy dong von gop phan nang cao kha ning tiép can ngudn
luc tai chinh cho chinh quyén dia phuong trong phat trién KCHT, dong thoi gitip t6i
thiéu héa chi phi sir dung vén va tao diéu kién thuan loi dé thu hat sy tham gia cia

nhiéu chu thé dau tu vao linh vuc nay. Tuy nhién, kha ning thu hut dau tu giita cac
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dia phuong con c6 su chénh 1éch dang ké, phu thudc vao quy md thi truong, ning
luc quan 1y va mac d6 hip dan ciia moi trudng dau tu tai timg dia phuong.

- Phit trién ha ting giao thong va logistics: Chinh sach kinh té cua dia
phuong dinh hudng phét trién hé thng vén tai da phuong thirc, dam bao két nbi
hiéu qua giita cac loai hinh nhu duong bo, duong sit, duong thiy va hang
khong. Pang chu ¥, trong dinh hudng nay, viéc tai co ciu thi trudng van tai ndi dia
theo hudng giam dan sy phu thudc vao van tai duong bo, dong thoi ting cudng ty
trong van tai duong sat va duong thuy ndi dia trén cac hanh lang van tai chién luoc
dang duoc trién khai manh mé&. Cach tiép can nay khong chi gop phan hién thuc hoa
muc tiéu phat trién bén vimg va giam ap luc 1én ha tang giao thong duong bd, ma con
tao diéu kién thuan loi dé nang cao NLCT qudc gia thong qua viéc t6i uu hoa chi phi
logistics va cai thién hiéu qua luu thong hang hoa. Trong thuc té, viée trién khai cac
dinh hudng nay con phu thudc 16n vao nang lyc quy hoach va kha nang huy dong
ngudn lyc dau tu cta timg dia phuong.

- Ting cuwong lién két viing va hop tac Kinh té: Cac chinh sach kinh té va
dau tu cua dia phuong tai mién Trung hién dang tip trung thuc ddy lién két ving va
hop tac kinh t& nhim nang cao hiéu qua phan bd ngudn luc va thac day ting trudéng
bén vitng. Trong d6, phat trién hé thong logistics bén vimg va lién thong giita cac
dia phuwong tir Thira Thién Hué dén Binh Dinh dong vai tro then chét. Viéc phdi
hop dau tu va khai thac KCHT logistics khong chi gitp giam thiéu trung lap, tiét
kiém chi phi ma con ting cudng két ndi chudi cung tmg khu vyuc. Pay 1a dinh
huéng trong tdm trong cac chién luge va quy hoach phét trién ving hién nay. Tuy
nhién, do co ché diéu phdi ving con han ché va quyén quyét dinh dau tu chu yéu
thudc vé timg dia phuong, qua trinh lién két phat trién logistics ving van chua thuc
su chat ch€ va hiéu qua.

- HJ tro doanh nghiép va phat trién dich vu logistics: Chinh quyén dia
phuong co6 thé ban hanh cac chinh sach hd trg doanh nghi¢p logistics, nhu vu dai thué,
don gian hoa tha tuc hanh chinh va cung cdp thong tin thi trudng. Nhimg chinh sach
nay tao diéu kién cho doanh nghiép nang cao NLCT va md rong hoat dong kinh doanh.

Mtic d6 hi€u qua cua cac chinh sach hd tro nay phu thudc nhiéu vao nang luc thuc thi
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ctia bd may quan 1y dia phwong ciing nhu mirc d6 phdi hop giita cac co quan quéan 1y
trong linh vyc giao thong, thuong mai va logistics.

3.1.3. Yéu td ky thuit, cong nghé

Yéu t6 k¥ thuat - cong nghé dong vai tro then chét trong nang cao chit lwong,
ning suat va kha ning két ndi cia KCHT logistics. Su phét trién cua cong nghé 4.0 va
xu hudng chuyén d6i s6 di thiuc diy manh mé viéc ing dung vao cac khau nhu quan Iy
van hanh kho bai, cang bién, trung tam logistics; tw dong hoa van tai, dac biét 1a van tai
da phuong thirc; va trién khai cac nén tang s gitp két ndi hiéu qua gitra doanh nghiép
logistics, khach hang va co quan quan Iy nha nudc trong chudi cung tmg.

Tai cac tinh mién Trung, viéc ing dung cong nghé trong phat trién KCHT
logistics budc dau da co nhimg chuyén bién tich cuc, dic biét tai cac d6 thi trung
tdm nhu Pa Néng va Thira Thién Hué. Theo Quyét dinh sé 1012/QD-TTg ngay
03/7/2015 cia Thu tuéng Chinh phu vé viéc phé duyét Quy hoach phat trién hé
théng trung tam logistics trén dia ban ca mede dén nam 2020, dinh huéng dén nam
2030, cac dia phuong dugc khuyén khich dau tu vao cac trung tdm logistics hién
dai, tich hop cong nghé cao, c6 kha ning chia sé dit liéu va diéu phdi chudi cung
tmg khu vyc. Tuy nhién, van con nhiéu thach thirc nhu chénh léch trinh do cong
nghé giita cac dia phuong, thiéu hut ngudn nhéan luc chéat lugng cao trong linh vuc
cong nghé logistics, ciing nhu chua c6 co ché tai chinh hiéu qua dé hd tro doanh
nghiép vira va nhé d6i méi cong nghé.

V& chinh sach, Chién liwoc phat trién Chinh phi dién tir hwéng téi Chinh phii
s6 giai doan 2021-2025, dinh hwéng dén nam 2030, ban hanh theo Quyét dinh s6
942/Qb-TTg cua Thu tudng Chinh phu ngay 15/6/2021, dat muc ti€u hinh thanh
nén tang tich hop, chia sé dir liéu giita cac nganh, trong d6 logistics 1a mot trong
nhiing linh vuc trong diém. Didu ndy mé ra co hoi dé cac tinh mién Trung thic dy
xdy dung hé sinh théi logistics sb, ting cuong tich hop dit liéu giira cac cang, kho
bai, trung tAm phan phdi va hé thong quan 1y giao thong. Trong dai han, dé nang
cao NLCT vung, cac dia phuong can xdy dung co ché phdi hop lién tinh vé chuyén

d6i s logistics, ban hanh cac chinh sach wu dii dau tu cong nghé cao trong KCHT
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logistics va phat trién ngudn nhan liwc phi hop véi xu huéng s6 hoa chudi cung tmg
todn cau.

3.1.4. Yéu t6 vin héa xi hoi

Yéu t6 vin hoa - xa hoi dong vai tro nén tang, tac dong gian tiép nhung sau
rong dén qua trinh phat trién KCHT logistics, dac biét trong bdi canh cac tinh trong
diém mién Trung nhu Thira Thién Hué, Pa Néng, Quang Nam, Quang Ngii va Binh
Dinh dang thuc ddy chuyén d6i co cau kinh té, d6 thi hoa va hoi nhap qudc té. Cac
yéu t6 nhu théi quen tiéu ding, tdp quan san xuat, trinh d6 dan tri, co cdu lao dong
va thai do xa hoi ddi véi cong nghé mai déu anh huong dén céch thirc dau tu, van
hanh va khai thac hiéu qua KCHT logistics tai khu vuc nay.

3.1.4.1. Pic diém dan cw va co ciu lao dpng

Pic diém dan cu va co cdu lao dong tai ting dia phuong anh huéng truc
tiép dén nang lyc van hanh KCHT logistics. Cac tinh mién Trung c6 phan b dan
cu khong déng déu, mat do cao tai do thi nhung thép & mién nui, tac dong dén
quy hoach va bb tri trung tdm logistics, kho bdi va mang van tai, von uu tién dat
tai khu vuc d6 thi c6 nhu cau dich vu 16n.

Bang 3.3. Dién tich, dan s6 cac tinh mién Trung nim 2024

TT| Tinh/Thanh phd 32‘; ;1‘; Di(?(‘;ntzi)c" (ngfrgti /ﬁf’nz)
1 | Thira Thién Hué 1.177.624 4.947 238
2 | paNing 1.276.000 1.284,73 993
3 | Quang Nam 1.539.468 10.575 146
4 | Quang Ngi 1.261.700 5.155,25 245
5 | Binh Pinh 1.526.500 6.066,40 252

Nguon: Théng tin Dén s6, 2024; B&o céo KT-XH cdc tinh ndm 2024

Ty 18 d6 thi hoa tai cac tinh mién Trung dang c6 xu huéng gia ting, nhung

van thép hon murc trung binh ca nudc, dac biét tai cac tinh nhu Quang Nam, Quang
Ngdi va Binh Dinh. Diéu nay han ché sy phat trién dong bo hé théng ha tang ky
thuat, lam giam hi¢u qua khai thac va van hanh hé théng logistics tai cac vung ven
do va nong thon. Bén canh do, dan cu con phéan tan va thu nhap binh quan chua cao

khién nhu cau dich vu logistics noi dia thap, kém hap dan véi cac nha dau tu 16n.
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_ Phan bd lao dong (%)
Theo dia di€ém Theo nhom nganh
TT | Tinh/Thanh pho Thanh NGNg lﬁII\IIIOTE"’ nCl(:irlg Dich
thi thén > thuy | nghicp, 1ch vu
: san xay dung
1 | Thira Thién Hué 52,6 47,4 20,8 33,2 449
2 | PaNang 86,1 13,9 3,3 28,5 68,2
3 | Quang Nam 27,3 72,7 32,6 34,0 33,4
4 | Quang Ngai 21,4 78,6 32,1 28,6 39,3
5 | Binh Dinh 40,7 59,3 30,5 30,7 38,8

Nguén: Bdo cdo KT-XH cdc tinh ndm 2024
ba Nﬁng c6 mirc d6 thi hoa cao nhat khu vuce, véi 86,1% lao dong séng va
lam viéc tai d6 thi va 68,2% lao dong trong nganh dich vu - ty 1€ cao nhat mién
Trung. Co cdu nay phan anh o dinh hudng phat trién kinh t& dya vao dich vu va
cong nghé cao, tao nén tang thuan loi cho 4p dung cdc mo hinh logistics hién dai.
Nguoc lai, Thira Thién Hué, Quang Nam va Quang Ngi van co ty 1 lao dong nong
nghiép cao (20,8%, 32,6% va 32,1%) va dan cu nong thon chiém lan lugt 47,4%,
72,7% va 78,6%, gay kho khin cho viéc chuyén ddi sang logistics hién dai, nhit 1a
& cac khau can k¥ thuat va quan 1y chuyén mon cao. Trong khi d6, Binh Pinh dang
chuyén dich co céu lao dong theo hudng tich cuc, véi 69,5% lao dong trong nganh
cong nghi¢p - xay dung va dich vy, dan s6 thanh thi dat 40,7%. bay la nén tang
thuan logi dé phat trién logistics tai dia phuwong, nhat 1a khi dugc hd trg boi chinh
sach dao tao nhan lyc va img dung cong nghé trong chudi cung tmg.
3.1.4.2. Trinh d¢ hoc vin va nhén thivc xa hi
Trinh d6 hoc van va chét luong lao dong déng vai tro then chét trong viéc khai
thac hiéu qua KCHT logistics. Theo s liéu thong ké, cac tinh mién Trung nhu Quang
Nam (72,2%), Pa Ning (71,5%) va Thira Thién Hué (70,25%) c6 ty 18 lao dong da qua
dao tao twong ddi cao, tao diéu kién thuin 1gi cho viéc van hanh cac hé théng logistics
hién dai, nhét 1a & cac khau doi hoi k¥ thuat nhur quan 1y kho, diéu phdi van tai, va g
dung CNTT trong chudi cung tmg. Nguoc lai, Quang Ngii (62,95%) va Binh Dinh
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(62,76%) co ty 1é lao dong dd qua dao tao thdp hon, phan ndo phan anh han ché trong
chat luong ngudn nhan lyc phyc vu logistics. Pidu nay ¢ thé anh huong dén hiéu qua
khai thac ha ting hién hitu, cling nhu kha ning thu hut dau tu vao c&c trung tam

logistics, kho bai hién dai hay hé théng van tai théng minh.

Ty 1¢ lao dong di qua dao tao cac tinh mién Trung

dén nam 2024 (%)
4 72,2
72 71,5
70,25
70
68
66
64 62,95 62,76
62
60
58 )
Thira Thién Hué  Pa Ning Quing Nam Quéing Ngai Binh Pinh

Hinh 3.1. Ty 1¢ lao dong di qua dao tao tai cac tinh mién Trung dén nim 2024
Nguon: Bao cao KT-XH cdc tinh nam 2024
Bén canh yéu t6 hoc van, nhan thirc xa hoi vé vai tro cia logistics cling c6
tac dong 16n dén qua trinh phat trién KCHT tai dja phuong. O Pa Néng, noi c6 trinh
dd dan tri cao va hoat dong kinh té dich vu phat trién, viéc trién khai cac du an
KCHT logistics thuong nhan duoc sy ung hé manh mé tir chinh quyén va ngudi
dan, gitip day nhanh tién d va hiéu qua dau tu. Trong khi do, tai Quang Ngii va
Binh Dinh, noi d6 thi hoa thap, logistics van dugc hiéu chi yéu 1a van chuyén hang
hoa truyén théng, chua gén v&i chudi gia tri hién dai, khién chinh sach hd tro chua
toan dién va qua trinh chuyén d6i s6 con cham.
3.1.4.3. Cdc yéu té vé vin héa
Yéu t6 van hoa dong vai tro quan trong trong viéc dinh hinh hanh vi san xuét
- kinh doanh va dnh huong sau sac dén qua trinh phat trien KCHT logistics tai cac
tinh mién Trung. Tai nhiéu dia phuong nhu Quang Nam, Quang Ngdi va Binh Dinh,
mo hinh san xuét truyén théng van mang tinh nhé 1¢, dua nhiéu vao kinh té ho va

phi chinh thirc. Pi€u nay khién cac doanh nghiép vira va nho it ¢6 nhu cau st dung
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dich vu logistics hién dai, dan dén murc d6 khai thac ha tﬁng con han ché. Thém vao
do6, tam 1y ngai thay d6i, théi quen van chuyén thu cong va murc d6 lién két con long
1éo giita cac chu thé kinh té da 1am cham qua trinh chuyén d6i logistics tir hinh thirc
truyén thong sang hién dai.

S6 liéu théng ké ¢ Hinh 3.1 cho thay ty 18 lao dong da qua dao tao tai cac
tinh nay c6 su khac biét dang ké. Nhimg dia phuong c6 ty 1& dao tao cao hon
thuong dé tiép can cong nghé, chip nhin d6i méi va trién khai hiéu qua cac mo
hinh logistics hién dai. Diéu nay 1y giai vi sao Pa Nang, v6i dac diém dan tri cao va
moi trudong d6 thi md, da thanh cong trong viéc phat trién céc trung tim logistics
tich hop nhu cang Tién Sa va ICD Hoa Nhon. Ngugc lai, tai Quang Ngai va Binh
Dinh, noi van con pho bién tdm 1y gin bo dat dai, lo ngai tic dong moi truong va
thiéu nhan luc chuyén mon, cac du an logistics thuong dbi mat v6i kho khan vé
d6ng thuan cong ddng va thiéu hut ngudn lyc khai théc.

Ngoai ra, yéu té vin héa quan 1y dia phuong, thé hién qua mic d6 hop tac
lién viing, ciing anh hudong dén quy hoach va khai thac KCHT logistics. Tinh trang dau
tu dan trai, mdi dia phuwong phat trién trung tim logistics riéng, thiéu co ché chia sé va
tich hop ving, da khién nhiéu cong trinh khong phat huy hét hiéu qua. Thuc trang nay
phan anh khong chi nhiing han ché trong nhén thirc va van hoa hop tac giira cac dia
phuong, ma con cho thdy su thiéu ving mét co ché diéu phdi phat trién logistics ¢ cip
ving du manh dé dinh hudng va didu hoa loi ich giita cac dia phuong. Do d6, dé phat
trién logistics bén viing tai mién Trung, can dong bd giita nang cao chat lugng ngudn
nhan lyc, thay d6i nhan thirc cong dong va ting cudng co ché phdi hop thé ché giira
cac dia phuong trong quy hoach va phat trién KCHT logistics viing.

3.2. TINH HINH PHAT TRIEN KET CAU HA TANG LOGISTICS TAI CAC
TINH MIEN TRUNG VIET NAM TRONG GIAI POAN 2018 - 2024

3.2.1. Thyec trang xdy dung, ban hanh va thyec thi thé ché, chinh sich, quy
hoach phat trién két cau ha tang logistics tai cac tinh mién Trung Viét Nam

3.2.1.1. Co 56 dinh hwéng chién lwoc cip quoc gia

Trong bdi canh toan cau hoa sau rong va sy dich chuyén manh mé ctia chudi
gia tri toan cau, nganh logistics ngay cang dong vai tro then chét trong viéc nang
cao NLCT quéc gia va cai thién nang suit cua nén kinh té. Viét Nam, véi vi tri dia

chién luoc tai trung tim khu vuc Pong Nam A, di xac dinh rd tdm quan trong cta
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viéc phat trién logistics va dang nd luc x4y dung mot hé théng KCHT logistics dong
bo, hién dai, pht hop v6i yéu cau hoi nhap va phat trién kinh té sb. Trong chién
lugc phat trién téng thé, khu vuc mién Trung - ddc bi¢t tor Thuira Thién Hué dén
Binh DPinh - dugc xem Ia truc “xuong séng” cua hé théng van tai Bic - Nam, déng
thoi dong vai trd 13 cira ngd quan trong ra bién Pong cho cac qubc gia trong tiéu
ving séng Mé Kéng nhu Lao va Thai Lan. Nhan thirc 16 tiém ning va vai trd chién
lwge cua khu vuce ndy, Dang va Nha nude dd ban hanh nhidu chi truong va chinh
sach nham thiic day phét trién KCHT logistics mién Trung theo huéng hién dai, lién
két ving va lién thong quéc té.

Chién lugc phat trién logistics dugc xac dinh 1a mdt trong nhitng dinh hudng
uu tién, véi muc ti€u hinh thanh mang Iudi dich vu hau can hiéu qua, hd tro truc
tiép cho hoat dong san xuét, xuat nhap khau va phan phdi hang hoa. Tai mién
Trung, trong tam la xay dung céc trung tam logistics tai cac dia phuwong c6 vi tri dia
1y va ha téng thuan lgi nhu Pa Nang, Thira Thién Hué, Quang Ngai va Binh Dinh,
d6ng thoi dau tu hoan thién két ndi ha tang giao théng gdm cao toc Bac - Nam, cac
tuyén quoc 19, dudng sit, cac cang bién 16n nhu Tién Sa, Chan May, Dung Quat,
Quy Nhon va cac sin bay qudc té nhu Pa Nang, Pha Bai, Chu Lai. Logistics tai khu
vuc nay con dugc quy hoach gin véi cac khu kinh té ven bién, khu cong nghiép va
khu phi thué quan, tao nén mdi lién két chat ché giira hoat dong san xuit va phan
phdi trong chudi cung tng. Dic biét, chién lwgc con nhdn manh viéc thuc diy hop
tac vung va lién ving nham hinh thanh cac hanh lang logistics Pong - Tay, két nbi
sdu rong voi thi truong Lao va Thai Lan, tir d6 ting cudng vai trd trung chuyén va
ctra ngd thuong mai quéc té ctia mién Trung.

Céc dinh hudng chién luge nay da duogc cu thé hoa trong nhiéu van ban quan
trong & cap Trung wong, cu thé nhu sau:

- Quyét dinh s6 1012/QBP-TTg ngay 03/07/2015 cua Thii tuéng Chinh phu
vé viéc “Phé duyét Quy hoach phat trién hé thong trung tam logistics trén dia ban cd
mieée dén nam 2020, dinh hiedng dén nam 2030 xac dinh mién Trung 13 mot trong ba
ving trong diém phat trién logistics, vi khu vuc tir Thira Thién Hué dén Binh Binh
duoc dinh hudéng xay dung hé thong trung tim logistics cp I va cap II, két ndi v6i cang
bién, khu kinh té ven bién, san bay va cic hanh lang kinh t lién ving. Cu thé, Thira
Thién Hué quy hoach trung tam logistics cap I tai Chan May - Lang C6; Pa Nang giit vai



109

trd dau mdi logistics lién viing qua cang Tién Sa; Quang Nam phat trién logistics gin vé6i
cang Chu Lai; Quang Ngdi gin véi khu kinh t& Dung Quét; va Binh Binh tip trung véo
cang Quy Nhon phuc vu Nam Trung B va Tdy Nguyén. Chién luoc phat trién nhan
manh viéc dau tu co s ha ting dong bo (giao théng, kho bai, CNTT), ting cuong lién
két ving va quéc té, tao diéu kién thuén loi cho hoat dong van chuyén, luu trir va phan
phdi hang héa, qua d6 ning cao NLCT ciia toan ving.

- Quyét dinh s6 200/QD-TTg ngay 14/02/2017 cua Thu tuéng Chinh phu vé
viéc “Phé duyét Ké hoach hanh dong nang cao nang lyc canh tranh va phat trién
dich vu logistics Viét Nam dén nam 2025” xac dinh 16 logistics 1a nganh dich vu
mang lai gia tri gia ting cao, ¢6 vai tro then chét trong viéc hd tro san xuat, thuc day
xuat nhap khau va nang cao NLCT qudc gia. Quyét dinh nhin manh yéu cau phat
trién hé thong KCHT logistics dong bo, hién dai va c6 tinh két ndi cao giita cac
vung mién, trong do khu vuc mién Trung la trong diém chién luge. Vi vi tri dia Iy
dic biét (truc ndi Bac - Nam, tiép gidp Lao, cira ngd ra bién Pong cia hanh lang
kinh t& Pong - Tay), mién Trung dugc dinh hudng phat trién cac trung tim logistics
cap vung tai Pa Nang, Thira Thién Hué, Quang Ngii, Binh Pinh, gin v4i hé thong
cang bién nudc sau (Tién Sa, Chan May, Dung Quat, Quy Nhon), sin bay qudc té
(Chu Lai, Pa Ning, Pha Bai) va cac cira khau qudc té ndi véi Lao, Thai Lan. Ké
hoach ciing dé ra chii trrong khuyén khich dau tu vao KCHT logistics da phuong
thirc nhu cao tdc, dudng sat, cang, san bay, trung tdm phan phéi, kho bai va dich vu
hau can cang bién, dong thoi ting cuong lién két véi cac khu cong nghiép, khu kinh
té ven bién. Pay 13 co s phap 1y va chién lugc quan trong dé cac tinh mién Trung
trién khai quy hoach, kéu goi dau tu va phat trién hé théng logistics theo hudng hién
dai, lién két va hoi nhap quéc té.

- Quyét dinh sb 1454/QD-TTg ngay 01/09/2021 cua Thu tudéng Chinh pha vé
viée “Phé duyét Quy hoach mang ludi diong bé thoi ky 2021-2030, tam nhin dén nam
2050, trong d6 xac dinh rd vai tro then chdt cta khu vure mién Trung trong két ndi giao
thong qudc gia va qudc té. Chu truong phat trién KCHT logistics tai cac tinh mién Trung
duoc thé hién thong qua chién luoc dau tu manh mé vao hé théng duong bd cao tdc va
qudc 16 trong diém nhu cao téc Bic - Nam phia Pong, cac tuyén ven bién, dudng
két n6i hanh lang kinh té Pong - Tay va cac tuyén truc ngang nbi ving duyén hai

v6i Tay Nguyén. Quy hoach nay hudng dén viéc hoan thién KCHT giao thong
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ddng bo, hién dai, tao nén tang dé hinh thanh va két ndi cc trung tam logistics,
kho bii, khu céng nghiép - khu kinh t& ven bién tai cac tinh tir Thira Thién Hué
dén Binh Dinh. Pdng thoi, chién lugc cling nhdn manh yéu cau day manh dau tu
két ndi da phuong thirc giita dudng bd, cang bién, sin bay va duong sit nhim
nang cao nang lyc van tai hang hoa, giam chi phi logistics va thuc dy phat trién
kinh té vung.

- Quyét dinh s6 1579/QDP-TTg ngay 22/09/2021 cua Thu tuéng Chinh phu
vé viée “Phé duyét Quy hoach tong thé phat trién hé thong cang bién Viét Nam thoi
kp 2021 - 2030, tam nhin dén nam 2050” dit muc tiéu xay dung hé thong cang bién
ddng bo, hién dai, dap Gmg yéu cu phat trién KT-XH va hoi nhap qudc té. Ddi véi
khu vuc mién Trung, phat trién cac cang bién trong diém nhu Pa Nang, Chan May,
Dung Quét va Quy Nhon thanh cac cang tong hop qudc gia, cira ngd quoc té, ¢ kha
nang tiép nhan tau trong tai 1én, phuc vu xuit nhap khiu va giao thuong xuyén quc
gia. Pong thoi, quy hoach tap trung ting cudng két ndi ha ting giao thong gifta cac
cang bién véi hé thong dudng bo, dudng st va duong hang khong, nham nang cao
hiéu qua vén tai da phuong thirc va giam chi phi logistics. Bén canh d6, phat trién
cc khu hau can cang gén voi cac trung tam logistics hién dai nham hd trg cho hoat
dong san xuat, xuat nhap khau va phan phdi hang hoa trong nuée. Viée vu tién dau
tu va nang cap ha ting cang bién tai mién Trung khong chi dap tng nhu cau vén tai
hang hoa ngay cang ting, ma con tao diéu kién thu hat dau tu tir cac doanh nghiép
trong va ngoai nudc. Nhitng dinh hudng chién lugc nay gop phan khai thac tdi da
loi thé dia 1y cia mién Trung, ting budc hinh thanh khu vuc trung chuyén logistics
quan trong, két ndi hiéu qua voi cac ving kinh té trong nudc va qudc té.

- Nghi quyét s6 26-NQ/TW ngay 03/11/2022 ctia B6 Chinh tri vé “Phét
trién kinh té - xa hdi va bdo dam quéc phong, an ninh viing Bdc Trung Bé va duyén
hai Trung B$” da xac dinh 16 phat trien KCHT logistics 1a mot trong nhitng nhiém
vy trong tdm nham thic day phat trién KT-XH va bao dam qudc phong, an ninh
vung Béc Trung Bo va duyén hai Trung B6 dén nim 2030, tAm nhin dén nim 2045.
Chu trwong chién luoc 1a tap trung dau tu va nang cAp hé thong ha tang giao thong
c6 tinh két ndi cao, dic biét 1a cac tuyén cao tdc truc ngang ndi tir cira khau qudc té
dén cic cang bién nham gia ting kha ning van chuyén hang hoéa va dich vu

logistics. Nghi quyét yéu cau nang cap, hién dai hoa 9 cang hang khong hién c6 va
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trién khai xay dung thém céac cang hang khong mdi nhu Phan Thiét va Quéang Tri,
ddng thoi phat trién hé thdng cang bién trong diém va hinh thanh cac trung tim
logistics gan véi cang nham t6i uu hoéa chudi cung tng hang héa. Logistics duoc
gan két chat ché vdi cac khu kinh té ven bién, khu cong nghiép va khu phi thué
quan, tao ra sy lién thong gitra san xuat va phan phdi. Thic day hop tac lién ving va
quéc té thong qua hanh lang kinh té - logistics Pong - Tay két ndi voi Lao va Thai
Lan, ciing nhu phat trién chudi d6 thi bién va logistics bién dé ting cuong lién két
ving va dong luc cho kinh té bién bén vimng. Nhiing chu truong ndy thé hién tam
nhin chién lugc trong viéc xay dung h¢ théng KCHT logistics hién dai, déng bo,
g6p phan nang cao hiéu qua van tai, giam chi phi logistics va nang cao NLCT viing
mién Trung trong tién trinh hoi nhap quoc té.

Nhiing van ban nay khong chi 1a co s& phap ly quan trong ma con la dinh
hudng chién luge gitp cac dia phwong mién Trung quy hoach, thu hit dau tu va to
chure trién khai hiéu qua cac du an KCHT logistics, gop phan nang cao NLCT viing
va thuc ddy phat trién bén vitng khu vuc trong dai han.

3.2.1.2. Chién lwoc phat trién két cdu ha ting logistics ciia cdc tinh mién Trung

a. Tinh Thira Thién Hué

Tinh Thira Thién Hué da ban hanh va trién khai nhiéu vin ban quan trong
nhiam phat trién dong bo KCHT logistics, bao gom ha tang giao thong, kho bii,
trung tam logistics ciing nhu ha tang CNTT va vién thong phuc vu chudi cung ung.
Noi bat 1a Ké hoach s6 159/KH-UBND ngay 20/04/2021 vé viéc “Phat trién dich vu
logistics trén dia ban tinh Thira Thién Hué giai doan 2021-2025”, dinh huéng xay
dung Hué thanh dau mdi logistics khu vyc mién Trung, gan véi hanh lang kinh té
Poéng - Tay. Quyét dinh sb 1546/QD-UBND ngay 07/08/2015 phé duyét “Dé dn
quy hoach phdt trién thwong mai tinh thiva thién hué dén nam 2025, dinh hudng dén
nam 20307, trong d6 tich hop phat trién KCHT logistics phuc vu luu thong hang
hoéa. Bén canh d6, Quyét dinh sd 1689/QD-UBND ngay 12/07/2021 trién khai
chuong trinh hanh dong phat trién kinh té bién, nhan manh dau tw vao KCHT logistics
gin voi cac khu kinh té ven bién nhu Chan May - Lang C6. Vé t6 chirc quan 1y, Quyét
dinh s 49/2023/QB-UBND ngay 07/09/2023 stra d6i chirc nang nhiém vu S¢ Cong
Thuong nham ting cuong didu phdi phat trién logistics cap tinh. Ngoai ra, Ké hoach s6
365/KH-UBND ngay 07/11/2023 x4c dinh nhiém vu phét trién ha ting sé giai doan
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2023-2025, tao nén tang Gng dung cong nghé trong van hanh va quan 1y logistics. Cac
vin ban ndy thé hién rd cam két chién lugc cua Thira Thién Hué trong viéc xay dung
hé théng logistics hién dai, két ndi da phuong thirc, phuc vu muyc ti€u phat trién kinh té
vung va hoi nhap khu vue.

b. Thanh phé Pa Ning

Thanh phé Pa Ning di chi dong trién khai nhiéu quyét dinh va ké hoach
quan trong nham dinh hudng phat trién KCHT logistics theo hudng hién dai, tich
hop va lién két vung. Noi bat 1a Quyét dinh sé 940/QD-UBND ngay
09/05/2023 phé duyét Dé an “Phat trién dich vu logistics thanh phd Da Nang két nbi
hiéu qua v6i Ving kinh té trong diém mién Trung va Hanh lang kinh té Pong - Tay
giai doan 2021-2030, tam nhin dén nam 20507, dit muc tiéu xdy dung Pa Nang tro
thanh trung tam logistics cap qudc gia, c6 vai trd qudc té, thong qua viéc dau tu phat
trién trung tim logistics tai cac khu coéng nghiép, ddu mdi giao thong va cira ngd
xuat nhap khau. Dé hd tro trién khai déng bo, Quyét dinh s6 1971/QD-UBND ngay
25/04/2023 thanh 1ap Ban Chi dao phat trién nganh logistics thanh phd, dam nhiém
vai tro tham muu, phdi hop va diéu phdi cac hoat dong trong linh vuc nay. Song
song d6, Quyét dinh s6 577/QD-UBND ngay 21/02/2025 dua ra dinh hudng va giai
phap phat trién hé thong thuong mai - dich vu dén nam 2030, trong d6 tich hop
viéc phat trién KCHT logistics nhim nang cao ning luc luvu thong hang hoa.
Ngoai ra, Quyét dinh s 484/QD-UBND ngay 19/02/2025 phé duyét hop phan dé
xuat lién két phat trién kinh té gitta Pa Nang va cac tinh mién Trung - Tay
Nguyén, ting cuong két néi KCHT logistics lién ving va hd trg chudi cung tng
khu vuc. Cac van ban nay thé hién rd quyét tim cta DPa Ning trong viéc phat
trién hé sinh thai logistics ¢6 kha nang canh tranh, phuc vu muc ti€u tr¢ thanh
trung tAm dich vu logistics va trung chuyén hang héa quan trong ctia mién Trung
va ca nudec.

c. Tinh Quang Nam

Tinh Quang Nam dd ban hanh nhiéu quyét dinh quan trong nhdm phat trién
KCHT logistics mot cach dong bd va hién dai, tao diéu kién thudn loi cho hoat dong vén
tai, luu trir va phan phdi hang hoa. Cu thé, Quyét dinh s6 41/QD-KKTCN ngay
16/3/2024 ctia UBND tinh chép thuan chii truong dau tu dy an mé rong, nang cip bén
cang Chu Lai thudc khu bén cang Tam Hiép, v6i tong vén gan 1.590 ty dong, nham nang
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cao ning luc tiép nhan tau trong tai 16, timg budc phat trién cang Chu Lai thanh dau
mdi logistics quan trong. Song song d6, Quyét dinh s6 1211/QD-UBND ngay
21/5/2024 ban hanh danh muc dy an thu hat dau tu trén dia ban tinh giai doan 2024-
2025, trong d6 wu tién cac du 4n ha tang giao thong, kho bi va trung tam logistics, nhim
tang kha ning két ndi va phuc vu chudi cung tmg. Bén canh d6, & dam béo ha tang ning
luong cho hoat dong cong nghiép - logistics, Quyét dinh sé 141/QD-KKTCN ngay
06/9/2024 cta Ban Quén 1y cac Khu kinh té va Khu cong nghiép tinh da phé duyét chi
treong dau tr Tram bién ap 220kV Tam Hiép va hé thong d4u ndi. Cac vin ban nay thé
hién dinh hudng nhat quan ciia Quang Nam trong viéc dau tu phat trién KCHT logistics
gin voi tiém ning cang bién, khu cong nghiép va logistics ven bién, gop phan thuc day
phat trién KT-XH va ting cuong két ndi ving trong khu vire mién Trung.

d. Tinh Quang Ngai

Trong nhitng nim qua, tinh Quang Ngai di chu trong ban hanh nhiéu vin
ban nham dinh hudng phat trién hé thdng logistics gan véi chuyén dich co cau kinh
té va khai thac loi thé dia phuong. Theo Quyét dinh sé6 907/QBP-UBND ngay
17/5/2017, tinh dat muc tiéu phat trién dich vu logistics dén nim 2025 phu hop véi
tiém ning cang bién, khu kinh t& Dung Quét va cac hanh lang van tai két ndi noi
vung. Tiép d6, Quyét dinh sé6 691/QD-UBND ngay 20/5/2019 dua ra ké hoach cai
thién LPI, tap trung vao rat ngan thoi gian va giam chi phi van chuyén hang hoa. Bé
gan logistics vao dinh hudéng phat trién khu vuc dich vu, Quyét dinh s6 1731/QP-
UBND ngay 24/12/2021 trién khai Chién luoc phat trién khu vuc dich vu cua Viét
Nam trén dia ban tinh, trong d6 co cac gidi phap hd trg logistics phuc vu cong
nghiép va xuit nhap khau. Cung voi d6, K&é hoach sé 169/KH-UBND ngay
20/09/2023 dinh huéng phat trién KCHT logistics dong hanh véi chién luoc xuat
nhap khéau hang hoa, tao thuan loi cho hoat dong phan ph6i lién vung. Vé ha tﬁng
s0, K& hoach sé 252/KH-UBND ngay 21/12/2024 dat ra 16 trinh phat trién CNTT va
vién thong dén nam 2030, phuc vu muc tiéu hién dai hoa chudi cung tng va sb hoa
hoat dong logistics. Hé thong vian ban trén thé hién rd budc di bai ban ciia Quang Ngai
trong viéc tich hop logistics vao chién lugc phat trién tong thé, lay ha ting lam don bay

cho ting truong kinh té dia phuong.
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e. Tinh Binh Dinh

Trong qué trinh phét trién kinh té dia phuong, tinh Binh Dinh d3 trién khai
nhiéu dinh hudng rd rang nhim ning cao ning luc hé thong logistics, thong qua cac
quyét dinh quy hoach va phat trién ha ting mang tinh thuc tién cao. Quyét dinh sb
4317/QP-UBND ngay 17/11/2017 dat nén méng cho viéc phéat trién dich vu
logistics dén nam 2025, trong d6 chu trong tan dung loi thé cua hé théng cang bién,
tuyén giao thong truc ngang - truc doc va vi tri trung tdm ving Duyén hai Nam
Trung Bo dé xay dung mang ludi logistics hiéu qua. Trudc do, Quyét dinh sb
1670/QD-UBND ngay 18/5/2015 da phé duyét quy hoach chi tiét Trung tam dich
vu logistics Tan Cang mién Trung - mét t6 hop logistics quy mé 16n, nham hd tro
lwu thong hang héa ndi ving va lién ving. Gan ddy, Quyét dinh s6 2001/QP-
UBND ngay 07/6/2023 tiép tuc phé duyét quy hoach chi tiét xdy dung khu kho bai
va dich vu logistics (KB-DV 04) tai xa Phudc Loc, huyén Tuy Phude - khu vuc
dugc xem 14 dau mbi then chdt nho nam trén tuyén Qudc 16 19 méi két ndi cang
bién véi ving san xuét cong nghiép nodi dja. Bén canh d6, Quy hoach tinh Binh
Dinh thoi ky 2021-2030, tam nhin dén nam 2050 d4 xac 1ap logistics 1a nganh dich
vu nén tang, hudng dén xay dung trung tam logistics tai Khu kinh té Nhon Hoi va
cac cum cong nghiép chu luc, dong thoi thic ddy tng dung cong nghé sd va hoan
thién ha ting giao thong - vién thong phuc vu chudi cung Gmg. Tat ca cac dinh
huéng trén phan anh quyét tim cia tinh trong viéc hinh thanh mot hé sinh thai
logistics linh hoat, thich (mg véi xu huéng hoi nhap va chuyén d6i sé hién nay.

Céc chu trwong va chién luoc phat trién KCHT logistics tai mién Trung con
thiéu tinh lién két ving va ning luc t6 chirc thuc hién xuyén tinh. Quy hoach vin
cha yéu trién khai theo don vi hanh chinh dia phwong, din dén tinh trang phan
manh, thiéu dong bo. Sy thiéu ving mot thé ché diéu phdi ving - nhu hoi ddng phat
trién logistics lién tinh hodc co quan quy hoach tich hop - khién cac tinh kho chia sé
nguon lyc, 1gi ich va dinh hudng dau tu chung. Vé ban chat, day 1a khoang trong thé
ché dién hinh dnh hudng tdi tinh hiéu qua va bén viing ciia cac chién luoc phat trién
logistics vung (Rodriguez-Pose, 2018).

Theo cac tiéu chi danh gia vé thé ché va quy hoach, c6 thé thiy hé thong thé
ché va quy hoach phat trién KCHT logistics tai cac tinh mién Trung budc dau da hinh
thanh khung dinh huéng twong dbi rd théng qua cac chién luoc va quy hoach phat
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trién KT-XH, quy hoach giao thong van tai va quy hoach logistics. Tuy nhién, mtc
d6 dong b giira cac quy hoach nganh va quy hoach ving con han ché, trong khi tinh
khoa hoc va tinh du bao ciia quy hoach chua thuc su dap tng yéu cau phat trién dai
han cua hé thdng logistics ving. Diéu nay cho thiy can tiép tuc hoan thién co ché
diéu phdi quy hoach va nang cao chat lugng cong tac lap quy hoach nhim bao dam
su phat trién hiéu qua va bén viing cuia KCHT logistics trong thoi gian toi.

3.2.2. Thue trang phat trién cac loai hinh két cdu ha ting logistics

3.2.2.1. Thure trang phit trién két cdu ha ting giao thong dwong bo

Mién Trung Viét Nam la khu vuc cé vi tri chién lugc vé kinh té va giao thong,
dong vai tro 13 cau ndi gitra mién Bac va mién Nam. Hé thong giao thong duong bo tai
day bao gdm cac tuyén qudc 16 quan trong nhu Qudc 16 1A, Qudc 16 14 (duong HO Chi
Minh), Quédc 10 9, va cac tuyén cao tbc méi duoc xay dung. Trong giai doan 2019 -
2024, Chinh pht di tap trung dau tu phat trién KCHT giao thong nhiam ting cuong két
néi ving, giam chi phi logistics va nang cao ning lyc van tai.

a. Mang luGi dwong cao toc va quoc 19

Giai doan 2019 - 2024 chiing kién sy m& rong manh me cua hé théng duong bo
tai cc tinh mién Trung Viét Nam. Tong chiéu dai dudong b cua khu vuc di ting
tang 9,9%, tir 8.366 km vao nam 2019 Ién 9.200 km vao nam 2024 (B$ Cong Thuong,
2022, 2024). Trong do, hé thng cao tdc ting tir 193 km 1én hon 720 km, tirc 1 ting gip
hon 3,7 lan trong vong 5 nam, nhd chinh sach uu tién phat trién ha ting giao thong cua
Chinh phti nhim giam tai cho cac tuyén quéc 16 truyén thong va ting cudng két ndi giira
cac trung tam kinh té khu vuc. Hé thong dudng cao tdc tai cac tinh mién Trung Viét
Nam dang duogc dau tr manh mé, v6i nhiéu dy an quan trong hoan thanh trong giai doan
2018-2023. Trong d6, cao téc Pa Ning - Quang Ngii c6 quy md 16n nhat (139,2 km) va
chi phi dau tu cao nhat (248 ty dong/km), phan dnh muc do phirc tap va yéu cau k¥ thuat
cao. Nguoc lai, cao tbc Cam Lo - La Son c6 chi phi dau tu thip nhit (78,3 ty dong/km),
cho thiy su khac biét vé dia hinh va phuong an xay dung giita cac du an.

Mang lué6i cao tbc mé rong da gitp rat ngan thoi gian van chuyén hang hoa,
giam chi phi logistics va tao diéu kién thuan loi cho phat trién kinh té ving. Tuy

nhién, toc d6 phat trién KCHT van chua dong déu giita cac dja phuong, mot sd
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tuyén van dang trong giai doan xay dung hodc chua co ké hoach dau tu cu thé.

Ngoai ra, can rut kinh nghiém tir cac van dé k¥ thudt va tai chinh cua cao toc Da

Néng - Quang Ngai dé tranh lap lai sai sot trong cac dy 4n méi. M6 hinh huy dong

von doi tac cong tu giup giam ganh nang ngan sach, nhung can co ché gidm sat chat

ché dé dam bao chat lugng cong trinh va 6n dinh van hanh 1au dai. Nghién ctru cta

Cén va Bui (2026) ciing cho thiy, mic du hé thong KCHT dudng bd Viét Nam da

dat nhiéu két qua tich cyc trong nhitng nim gan diy, song van con ton tai cac han

ché v€ nang luc, tinh két néi va hi€u qua khai thac. Pac biét, su két ndi gitra dudng

bd v6i cac phuong thirc van tai khac nhu duong sat, duong thuy, duong khong va

cang bién van chua dong bJ.

Bang 3.5. Hé thong dwong cao tdc tai cac tinh mién Trung Viét Nam

da dwa vao khai thac giai doan 2019 - 2024

. , Chiéu | Tong mirc | Chi phi du T_ho’1
. Di qua cac s P . A glan
Dy an tinh dai dau tw tw binh quén oAN
(km) (ty dong) | (ty dong/km) thanh
Cao tbc Pa Nang - | Pa Nang -
Quang Ngii Quing Ngii 139,2 34.516 248 2018
Caotoc CamLo - | Quang Tri- | gg 7.669 78,3 2022
La Son Hué
CagtocLaSon- | Huc-Ba g5 | 19 4g6 174,0 2022
Tuy Loan Nang
Caotoc Nha Trang | \opann Hoa | 49,11 | 7.600 154,8 2023
- Cam Lam
Cao toc Vinh Hao - | i 1puan | 1008 | 10853 107,7 2023
Phan Thiét
Cao toc Mai Son - | Ninh Binh -
Quéc 16 45 Thanh Héa 63,37 12.000 189,4 2023
Caot0c Quoco 45 | ooy Hoa | 4328 | 5534 127,9 2023
- Nghi Son
Cao toc Nghi Son - | Thanh Hoa -
Din Chau Nghé An 50 7.293 145,9 2023
Cao téc Cam Lam - | Khanh Hoa -
Vinh Hio Binh Thuan 78,5 8.925 113,7 2024
Cao toc Dién Chau | Nghé An -
- Bai Vot 4 Tinh 49,3 11.157 226,3 2024

Nguon: B6 Cong Thieong (2019, 2020, 2021, 2022, 2023, 2024)
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Giai doan tir 2025 trd di, khu vyc mién Trung tiép tuc duge quy hoach phat
trién thém nhiéu tuyén cao tbc, trong d6 cac dy an nhu Quang Ngii - Hoai
Nhon, Quy Nhon - Chi Thanh c6 téng muic dau tu 16n, dong vai trd quan trong
trong két ndi lién ving va lién tinh. Bang 3.5 cho thay chi phi dau tu binh quan giira
cac tuyén cao toc ¢ sy chénh léch dang Kké, phan anh su khac biét vé dia hinh, quy
mo k¥ thuat va diéu kién thi cong. Nhirng tuyén cO dia hinh thuan lgi nhu Van
Phong - Nha Trang c6 chi phi thip hon, trong khi cac tuyén di qua dia hinh phtc tap
nhu Quang Ngii - Hoai Nhon ¢6 chi phi cao nhat (trén 230 ty dong/km). Viéc kiém
soat chi phi va tién do 1a yéu té then chdt dé dam bao hiéu qua dau tu.

Bang 3.6. Hé thong dwdng cao toc tai cac tinh mién Trung Viét Nam

dwa vao khai thac tir nam 2025

| chidu | TOME | Cpiohidde | RO
. Di qua cac s murc dau R A glan
Du an : dai tw binh quan .
tinh (km) tu (ty déng/km) hoan
(ty dong) thanh
Caotoc BaiVot- | s yh | 3508 | 7.643 216,64 2025
Ham Nghi
Caotoc HAM NG |y oy | 542 | 0734 179,59 2025
- Viing Ang
Cao toc Bung - , .
Van Ninh Quang Binh | 48,4 9.361 193,41 2025
Cao toc Van Phong |\ panh Hoa | 8335 | 11.808 141,67 2025
- Nha Trang
Caotoc Ving Ang | HaTinh- | g6 50 | 15547 222,70 2026
- Bung Quang Binh
Cao toc Van Ninh - | Quang Binh | o0 | g 999 151,44 2026
Cam L - Quang Tri
Cao toc Quang Quang Ngai
Ngdi - Hoai Nhon | - Binh Dinh | o0 | 20489 1 232,60 2026
Cao toc Hodi Nhon | o i | 701 | 12401 176,90 2026
- Quy Nhon
Cao toc Quy Nhon | Binh Dinh -
. Chi Thanth oni ven | 6L7 | 14.802 239,90 2026
Cao toc Chi Thanh | 5 van | 4805 | 10.773 224,20 2026
- Van Phong

Nguon: (Anh Duy, 2025)
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Song song v6i su md rong cia cao toc, hé thong qudc 16 qua dia phan cac
tinh mién Trung ciing duoc dau tu nang cap ddng ké nham hd tro két néi kinh té va
giao thong ndi vung. Quéc 16 1A 1a truc giao thong huyét mach, nhiéu doan d3 duoc
mé rong 1én 4 - 6 1an xe, dic biét qua cac tinh Quang Nam, Pa Nang va Binh Dinh.
Quédc 16 14 (duwong H6 Chi Minh), qubc 16 26 va 27 da duoc cai tao, ting cudng kha
nang két ndi mién Trung véi Tay Nguyén. Cac tuyén qudc 16 9, 49, 24 va 19 giir vai
trd chién lugc trong két ndi mién Trung véi Lao va Pong Bac Théai Lan qua céac clra
khau quéc té nhu Lao Bao, Cha Lo va B Y. Céc tuyén qubc 16 khac nhu QL12,
QL14B, QLA45, QL47, QL48 va QL49B ciling dong vai tro quan trong trong phat
trién giao thwong ndi ving va lién ving.

Bang 3.7. Mat @9 dwong quoc 10 tai cac tinh mién Trung tinh dén 31/12/2024

. . Chiéu dai dwong bo (km) Mait d quoc 19
T Tlnhl/) :glanh o — Mt do Mt d6
aotbe | Qudcld |\ 100km?) | (km/1000 dan)
1 | Thira Thién Hué 102,4 443,16 8,96 0,39
2 | Pa Ning 7,97 119,28 9,28 0,11
3 | Quang Nam 91,3 876,329 8,29 0,58
4 | Quang Ngii 40 421,89 8,18 0,34
5 | Binh Pinh 0 304,625 5,06 0,20

Nguon: Téng hop tir cdc Bdo cdo Quy hoach cia cdc tinh mién Trung
giai doan 2021 - 2030, tam nhin dén 2050

Viéc ning cAp va md rong hé thong qudc 16 co ¥ nghia 16n dbi voi su phat
trién ctia mién Trung, boi vi khong phai tat ca cac tinh déu c6 tuyén cao toc di qua.
Céc tuyén qudc 16 van dong vai tro xuwong song trong mang ludi giao théng ctia khu
vuc. Tuy nhién, mét sd tuyén van con gip tinh trang xubng cap nhanh chong do luu
lugng phuong tién 16n, dic biét 1a cac doan chua duoc nang cap dong bo.

Viéc dau tu va van hanh cic ham dudng bo nay theo hinh thirc BOT (Xay
dung - Kinh doanh - Chuyén giao) va BT (Xay dung - Chuyén giao) di gép phan

quan trong trong viéc cai thién ha ting giao thong, rat ngan thoi gian di chuyén va
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dam béo an toan cho ngudi tham gia giao thong trén tuyén duong huyét mach qua
céc tinh mién Trung Viét Nam.

Bang 3.8. Hé thong him duwdng bd tai cAc tinh mién Trung Viét Nam

o o Chidu Khanh Von dau | Hinh tl}u’c
Tén ham Vi tri dai (m) thanh tw hgp tac
(ty VND) |  du tu
s N - The GD1:2005 | 5.048 BOT
Hai van | PaNang-Thua | g oq,
Thién Hue GD2:2021 | 7.296 BOT
o Pha Yén - BOT va
Péo Ca kit pyos | 4500 2017 11.427 o
cuMong | PP ?;‘elr}]l “PhO o600 | 2019 4.000 BOT
Péo Ngang Qﬁznzlﬁhiﬁh 2156 | 2004 900 BOT
Phi Gia | ars
Thira Thién Hué 2015 1.743 BOT
Phuéc Tuong 345

Nguon: Tong hop tir cdc thong tin trén website ciia Péo Cda Group
b. Mang ludi dwong tinh va dwong huyén
Bén canh hé théng qubc 16 va cao téc, mang ludi duong tinh va duong
huyén giir vai trd quan trong trong két ndi ndi vung, dic biét giita khu vuc nong
thén va cac trung tam do thi, cang bién, khu cong nghiép. Pén nim 2024, chiéu
dai dudng tinh tai khu vuc mién Trung dat gan 30.000 km va tiép tuc ting nho
cac du 4n mo rong ha tang giao thong tai nhiéu dia phuong nhu Quang Binh,
Quang Tri, Thira Thién Hué va Binh Dinh. Viéc nang cip hé thong nay gitp cai
thién tiép can dich vu cong, rat ngén thoi gian van chuyén hang hoéa, dac biét 1a
nong san, déng thoi giam chi phi logistics va ting strc canh tranh cho san phim
dia phuong.
Nhiéu tuyén duong tinh da duge két ndi hiu qua véi cac cang bién 16n nhu
Chan May, Quy Nhon, Dung Quat, gop phan thuc day xuit khau hang hoa. Trong
khi do, hé théng duong huyén cling co nhiéu chuyén bién tich cuc, dic biét tai cac
dia phuong c6 dién tich rong va dan cu phan bd rai rac nhu Quang Nam (1.983,4

km) va Quang Ngai (1.331,92 km). Nguoc lai, Pa Nﬁng - v&i dic diém d6 thi hoa
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cao - c6 mang lu6i dudng huyén ngin hon (64,65 km) nhung dugc dau tu chit
luong cao, dap tng tt nhu cau két ndi ndi thanh va ving ven.

Bang 3.9. Mang lwéi dwong tinh va dwong huyén tai cic tinh mién Trung

Chiéu dai duong bd (km) Mt d tinh

TT | Tinh/ Thanh pho Tinh 19 Du,(‘:ﬁig do ?:;.gng (km/]_l(().)okmz)
1 | Thira Thién Hué 620,665 238,87 699,35 12,55
2 | baNing 75,21 1.039,17 64,65 5,85
3 | Quang Nam 508,6 576,46 1.983,40 4,81
4 | Quang Ngéi 434,2 308,56 1.331,92 8,42
5 | Binh Pinh 475,27 736,17 542,40 7,89

Nguén: Tong hop tir cdc Bdo cdo Quy hoach ciia cdc tinh mién Trung
giai doan 2021 - 2030, tam nhin dén 2050

Viéc md rong mang ludi duong huyén da tao diéu kién thuan loi cho phat
trién KT-XH ving nong thon, thuc day du lich sinh thai va nang cao chat lugng
cudc sébng. Tuy nhién, chat lwvong mat dudng chua dong déu; nhiéu tuyén chua
dugc nhya hoa hoic dé xuéng cﬁp do anh huong cua thién tai, nhét 13 tai cac tinh
ven bién va ving nti nhu Ha Tinh, Quang Ngii, Phu Yén. Diéu nay doi hoi ngudn
von dau tu 16n hon cho cong tac duy tu, bao tri, dong thoi can giai phap k¥ thuat
bén vitng dé ting tudi tho dudng giao thong trong diéu kién thoi tiét khic nghiét
ctia mién Trung.

3.2.2.2. Thuec trang phdt trién két ciu ha ting giao thong dwong sit

Hé théng duong sit Viét Nam hién c6 téng chiéu dai 3.143 km, trong do
tuyén chinh dai 2.703 km, gom 7 tuyén duong sat chinh trai dai trén 34 tinh,
thanh phd, két ndi 4/6 ving kinh té cua ca nudc (B6 Cong Thuong, 2023). Trong
d6, tuyén dudng sit di qua mién Trung, két ndi tir Thanh Héa dén Binh Thuan, 12
doan trung gian quan trong cua tuyén duong sit Bic - Nam, co chiéu dai
khoang 1.000 km va dong vai tro chinh trong van tai hanh khach va hang hoa cta

khu vuec.
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Bang 3.10. Mang luéi ga duong sit chinh tir Thira Thién Hué dén Binh Pinh

TT Tinh Ch‘l e dz;“ Ga chinh Dia diém Chirc ning
duong sat
x Trung tm TP | Hanh khéach,
\ oA Ga Hué ) N .
Thira Thién Hué hang hoa
1 Hud 112,5 km Huvén Phon
ue Ga Pho Trach uyen rhong Hang hoa
bién
) Ga PaNing | Quan Thanh Khé Hﬁgz kﬂggh’
2 | PaNing 30 km 7 g
Ga Kim Lién | Quéan Lién Chiéu | Hang héa
Ga Tam Ky TP TamKy | Hanh khach,
X hang hoa
3 | Quang Nam | 93,5km o
Ga Nui Thanh Huygn Nui Hang hoa
Thanh
GaQuang | 1p (3 ano Nai | 10 khach,
. ~ Ngai hang hoa
4 | Quang Ngai 99 km : —THanh Knach
Ga Duc Pho Huyén Buc Pho X L
hang hoa
Ga Diéu Tri HugfnéTuy Hﬁgg kﬂggh,
5 | BinhPinh | 1584 km uoe g
Ga Quy Nhon TP Quy Nhon | Hanh khach

Tuy nhién, hé théng ha tﬁng duong sét tai khu vuc nay van ton tai nhiéu han
ché, anh hudng dén hiéu qua khai thac va phat trién logistics, chang han nhu: phan
16n tuyén dudng van 1a dudng don khé 1.000 mm, nhiéu cau va him van trong tinh
trang yéu, tdc do khai thac thép, hé théng tin hi¢u duong st cling con lac hau, chua
c6 su két nbi hiéu qua véi cang bién va cac trung tam logistics, lam giam kha ning
canh tranh cta van tai duong sit trong khu vuc (Bd Cong Thuong, 2023). Nhiéu ga
nhu Hué, Tam Ky, Quang Ngdi... quy md nho, trang thiét bi lac hau, riéng Ga Pa
Niéng du c6 dién tich 24 ha va phuc vu 20 chuyén/ngay nhung tuyén chay xuyén do thi
gdy Un tic va nguy co tai nan. Mot s6 tuyén két néi quan trong nhu dudng sit vao cang
Dung Quét van chua duoc trién khai.

Hé théng ham dudng sat Bac - Nam tai khu vuc mién Trung Viét Nam chu
yéu duoc xay dung tir nhitng nim 1926 dén 1936, tirc di gan 100 nim tudi. Hién

nay, trén doan tir tinh Quang Binh dén Khanh Hoa c6 tong cong 27 ham dudng sit,
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nhiéu ham xubng cip nghiém trong, phong héa, niit v& va thAm nudc (TTXVN,
2024). bac biét, trong nam 2024, da xay ra hai su cd sat 16 nghiém trong tai ham
Bii Gi6 (tinh Khanh Hoa) va ham Chi Thanh (tinh Phu Yén), gdy 4ch tic giao
thong duong sat Bic - Nam trong nhiéu ngay. Pé khic phuc tinh trang nay, Bo Giao
thong Van tai di tién hanh sira chita 15 ham va dang 1én ké hoach dau tu trung han
dé stra chira 12 ham con lai. Tuy nhién, viéc thi cong gap nhiéu kho khin do vira thi
cong vira phai dam bao hoat dong chay tau, thoi gian thi cong thuc té chi khoang
2,5 gio mdi ngay (TTXVN, 2024).

Chinh phu dang trién khai ké hoach phat trién tuyén dudng sat chuyén biét
két ndi cang Viing Ang (Ha Tinh), cang Chan May (Hué), cang Lién Chiéu (Pa
Néng), cang Dung Quat (Quang Ngii), va mé rong ga lién van qudc té phuc vu xuat
khau sang Lao va Thai Lan (Bo Cong Thuong, 2024). Tuy nhién, nguén vbn la
thach thirc 16n khi ngan sach duong sit chi chiém 3 - 4% tong vén giao thong, trong
khi hon 50% ham da qua nién han sir dung (B6 Cong Thuong, 2023). Do d6, Chinh
phil dang d¢ay manh chinh sach thu hit dau tu tu nhan va cdc ngudn von xa hoi hoa
dé cai thién ha tﬁng dudng sat. Nhin chung, dich vu van tai hang hoa va hanh khach
duong sit tai mién Trung chwa du stic canh tranh v6i duong bo, thiéu két ndi qubc
té hiéu qua. Viéc nang cép ha téng, dic biét 1a cau, ham, ga va tuyén nhanh ra cang
bién, s& giup giam chi phi logistics va nang cao vai trd dudng sit trong phat trién
KT-XH vung.

3.2.2.3. Thuec trang phdt trién két ciu ha ting giao théng dwong khong

Hé thong cang hang khong tai cac tinh mién Trung Viét Nam dong vai trd
quan trong trong viéc két ndi van tai hang hoa va hanh khach, dac biét l1a ddi voi
du lich va thuong mai. Trong pham vi khéng gian nghién ctru cia luan an, hé
théng ha tang hang khong gom 04 cang hang khong dang khai thac, bao gom 02
cang hang khong quéc té 1a Pa Néng va Phu Bai, cing 02 cang hang khong noi
dia 1a Chu Lai va Phu Céat. Riéng Quang Ngai hién chua c6 cang hang khong dan
dung, nhung c6 kha ning két ndi voi san bay Chu Lai ctia Quang Nam va sin

bay Phu Cat ctia Binh Pinh thong qua hé thong giao thong duong bo lién ving.
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Bang 3.11. Mang lré6i sin bay tai mét s6 tinh thanh mién Trung

TT Tén san bay Tinh ]t)llCéf:l ﬁi‘;% ll(gzcﬁlﬁgrg
1 | San bay qubc té Phii Bai | Thira Thién Hué | 527 ha 5 triéu luot
2 | San bay qudc té Da Ning Pa Nang 861 ha 14 triéu luot
3 | Sén bay Chu Lai Quang Nam 2.006 ha 1,7 triéu luot
4 | San bay Phu Cat Binh Dinh 863 ha 2,5 triéu luot

Nguon: Tong cong ty Cang hang khong Viét Nam (ACV)
San bay qudc té Pa Néing 13 san bay hon hop quan su va dan dung 16n nhat
mién Trung (150 ha) va dimg thir ba ca nudc vé san lugng, co thé phuc vu céc loai
may bay thuong mai c¢& 16n nhu Boeing 747 va Airbus A380. Hién tai, san bay co
hai duong bang dai 3.500 m va 3.048 m, cung hé thong dicu khién khong luu va
trang thiét bi hién dai. Nha ga hang hoa dugc trang bi may moc tién tién va phén
mém quéan 1y dong bo, dap Gmg hiéu qua nhu ciu van chuyén ngdy cang gia ting
(UBND TP Da Ning, 2020). Nam 2024, sin bay Pa Ning da phuc vu 13,46 triéu
luot khach (46% luot khach quéc té) va 32.432 tan hang hoa (43,4% hang hoa qubc
té) (Cang HKQT Pa Néng, 2024). Vi vi tri nam trong d6 thi trung tdm ciia ving,
san bay Pa Nang co loi thé 16n trong két ndi du lich, thuong mai va dich vu
logistics hang khdng. Tuy nhién, vi tri gan khu dan cu dong duc ciing 1am han ché
kha ning mé rong khong gian phat trién va tao ap luc 1én hé théng giao théng do thi
két ni san bay.
Cang hang khong qudc t& Pha Bai ciling phuc vu ca muc dich dan dung va
quan sy, voi dién tich 527 ha (461 ha dan dung va 66 ha quan su). Nam 2013,
cang duoc nang cap véi duong cat ha canh 2.700 x 45m va nha ga 6.500 m2, dap
ung 1,5 triéu hanh khach/nam. Tuy nhién, dén nam 2019, lugng hanh khéch da dat
gan 2 triéu lugt/ndm, vuot cong suét thiét ké. Pé dap tng nhu cau, nha ga hanh
khach T2 duoc khéi cong xay dung véi dién tich 10.118 m?, mo rong san d6 Ién
13 vi tri, nang coéng suit 1én 5 triéu hanh khach/nam (4 triéu khach ndi dia va 1
triéu khach quéc té), va chinh thirc dua vao khai thac tir ngay 28/4/2023. Hoat

dong cua Cang hang khong qudc té Phu Bai da chiu anh hudng ning né boi dich
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COVID-19. Nam 2019, san bay dat 12.220 luot chuyén bay, 5.412 tan hang hoa va
1.932 nghin lugt hanh khach. Pén nam 2021, san lrong sut giam con 5.492 luot
chuyén bay, 1.946 tin hang héa va 691 nghin luot hanh khach. Nam 2022, hoat
dong da phuc hdéi manh m& véi sé chuyén bay dat 12.618 (vuot 2019), dat 2,015
triéu luot khach (tang 4,3% so véi trude dich), va 2.470 tin hang héa. Nhitng két
qua nay khang dinh vai trd quan trong cta cang hang khong qudc té Phu Bai trong
viéc thuc day giao thuong va du lich khu vuc, dong thoi mé ra co hoi mo rong va
ning cao ning luc khai thic trong twong lai (S¢& Ké hoach va Pau tu tinh Thira
Thién Hué, 2023).

San bay Chu Lai co dién tich 16n nhat Viét Nam (2.006 ha), voi dudng bang dai
3.050 m, ¢ thé tiép nhan may bay tim trung nhu Boeing 737 va Airbus A321. San bay
nay co vai trd quan trong trong két ndi giao thong hang khong ciia Quang Nam, dong
thoi c6 ¥ nghia lién viing doi v6i Quang Ngii, nhat 1a trong phuc vu Khu kinh t& mo
Chu Lai, Khu kinh té Dung Quét va cac hoat dong cong nghiép, thuong mai,
logistics & khu vuc Nam Quang Nam — Bac Quang Ngii. Nha ga hanh khach
hién tai c6 cong suat 500.000 luot khach/nam (Cang hang khong Chu Lai, 2021).
Tuy nhién, ning lyc khai thic hang hoa hang khéong tai Chu Lai van chua tuong
xtng voi tiém nang vé quy dat, vi tri va vai tro két ndi cac khu kinh té ven bién,
do d6 can tiép tuc dugc dau tu theo hudng gan két voi trung tam logistics, cang
bién va cac khu céng nghiép trong khu vuc.

San bay Phu Cat c6 dudng bang dai 3.048 m, nha ga méi hién dai voi cong suit
2.4 triéu luot khach/nam, phuc vu cac loai may bay tAm trung nhu Airbus A321,
Boeing 737 (Cang hang khong Phu Cat, 2018). Day la ctra ngd hang khong quan trong
ctia Binh Dinh, hd tro phét trién du lich, thuong mai va giao thwong ciia khu vuc phia
Nam ving nghién ctru. Trong nhitng nim gan ddy, ciing v&i su phat trién ctia Quy
Nhon, Khu kinh t& Nhon Hoi va cac hoat dong du lich — dich vy, nhu cAu nang cao
nang lyc khai thac cua san bay Phui Cat ngay cang rd nét, dic biét 1a yéu cau mé rong
nha ga, ting tin suit bay va timg budc phat trién dich vu hang hoa hang khong.

Nhin chung, cic cang hang khong nay gép phan ting cudng kha niang két ndi

cua khu vuc v6i cac trung tdm kinh té 16n trong nude va quoc té, ho trg phat trién
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du lich, thwrong mai, cong nghiép va dich vu logistics. Tuy nhién, ha ting hang
khong van con mot s6 han ché. Thir nhat, ning luc khai thac hang hoéa hang khong
con thap so v6i tiém ning, nhat 13 tai Chu Lai va Phu Cat. Thir hai, kha nang két n6i
giita san bay voi cang bién, duong sit, dudng cao tdc, khu cong nghiép va trung tim
logistics chwa dong bd, 1am han ché vai tro cta hang khong trong chudi logistics da
phuong thirc. Thir ba, mot s6 san bay c6 du dia phat trién 1én nhung chua hinh
thanh dugc hé sinh thai logistics hang khong hoan chinh, bao gdm kho hang, trung
tam xtr Iy hang héa, dich vu phan phdi va két ndi sd. Tht tu, sdn bay Da Néng c6
vai tro trung tAm nhung chiu ap luc vé khong gian mo rong do nam gan khu dan cu
va khu vuc d6 thi déng dtc. Nhimg han ché nay cho thiy phat trién ha ting giao
thong dudng khong can duoc dit trong moi lién két véi cac loai hinh KCHT
logistics khac, dac biét la cang bién, dudng bd cao tde, duong sét, trung tam
logistics va cac khu kinh té ven bién.

3.2.2.4. Thuec trang phit trién két cdu ha ting giao thong dwong thiiy néi dia

Tinh dén thang 6/2024, hé thong dudng thuy ndi dia Viét Nam co tong chiéu dai
17.026 km, chiém 41,2% tong chiéu dai song va kénh ca nuéc. Cuc Pudng thiy noi
dia Viét Nam truc tiép quan 1y 7.189 km duodng thury ndi dia quéc gia, trong d6 mién
Bic ¢6 3.049 km, mién Trung c6 1.168 km va mién Nam c6 2.972 km (Bo6 Cong
Thuong, 2024). Riéng tai mién Trung, ngoai hé théng dudng thuy ndi dia qudc gia, khu
vuc nay con ¢6 1.890 km duong thuy ndi dia dia phuong da dugc phan cap k¥ thuat va
105 km chua dugc phéan cap k¥ thut, do Uy ban nhan dén cép tinh quan 1y (B6 Cong
Thuong, 2024).

Mién Trung hién c6 10 tuyén vén tai chinh trén cac song nhung phan 16n 1a
tuyén ngin v6i chiu dai dao dong tir 19,5 km dén 101 km. Trong s6 do, chi c6
tuyén song Gianh tai Quang Binh duogc trang bi hé¢ théng cang thuy ndi dia phuc vu
hoat dong xudt nhap hang hoa cho cac nha may xi ming trong khu vuc. Cac tuyén
song con lai chu yéu c6 bén thuy ndi dia quy mé nho, hoat dong van tai dudng thiy
chua phat trién manh, chua dap tng duoc nhu cdu van tai quy md 1én (Bo Cong

Thuong, 2021).
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Bang 3.12. Mang luéi giao thong dwong thiiy ndi dia tai cac tinh mién Trung

Trung wong quan ly Dia phwong quan ly
T Tinh £ A I W £ A A 1ve
So tuyén | Chiéudai | SO tuyén | Chiéu dai
1 | Thira Thién Hué 2 108 km 6 268,5 km
2 | PaNing 2 19,9 km 5 43,3 km
3 | Quang Nam 4 162,5 km 10 203 km
4 | Quang Ngai 1 32 km 11 36,3 km
5 | Binh Dinh 1 30 km 16 143,8 km

Nguon: Téng hop tir cac Bdo cdo Quy hoach ciia cdc tinh mién Trung

giai doan 2021 - 2030, tam nhin dén 2050

Mot trong nhitng kho khin 16n nhat dbi v6i su phat trién cua hé thong duong

thiy noi dia ca nudc nodi chung va mién Trung noi riéng 1a su thiéu hut ngudn vén

dau tu. Ngan sach dau tu cho ha tang giao thong duong thuy chi chiém 1,5% - 1,8%

tong ngan sach dau tu cho ha ting giao thong, din dén tinh trang co sé ha ting

xudng cap va khong dap tmg dugc nhu cau van tai ngdy cang ting (Bo Cong

Thuong, 2021). Bén canh d6, viéc két ndi giita dudong thuy va dudng bd con

nhiéu han ché, khién qua trinh trung chuyén hang hoa tré nén kho khan hon, lam

giam hiéu qua van tai (B Cong Thuong, 2022).

3.2.2.5. Thuc trang phdt trién két ciu ha ting giao théng dwong bién

Hién nay, hon 90% hang hoéa Xuat nhap khau cua Viét Nam dugc van chuyén

bang duong bién, khiang dinh vai tro chii chét cua hé thdng cang bién trong hoat

dong giao thuong qudc té. Viét Nam so hiru 34 cang bién, hon 100 km cau cang,

trong d6 c¢6 03 cang nam trong top 50 cang container 16n nhét thé gidi, bao gdm

cang TP. H6 Chi Minh (xép thu 22), cang Hai Phong (xép thir 28) va cang Cai Mép

- Thi Vai (xép thir 32). Nho sy phat trién manh mé& nay, Viét Nam hién dung tha 3

trong khu vuc ASEAN va thir 27 thé gidi vé san luong hang hoa théng qua cang

bién (Bo Cong Thuong, 2024). Pic biét, khu vuc mién Trung véi bo bién dai

khoang 1.900 km git vi tri chién lugc trong phat trién kinh té bién va logistics qubc

gia, gbp phan quan trong vio viéc ning cao ning luc van tai bién va thuc day ting

trrong kinh t€ bén vitng chung ctia ca nudc.
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Béang 3.13. Pic diém ciia mgt so ciang bién loai I tai mién Trung

TT Tén cing Tinh Pic diém ndi bat

- C6 3 cau bén, tong chiéu dai 910m

Thira Thién | - Kha ning tiép nhan: tau hang tong hop
Hué 50.000 DWT, tau container dén 2.800

TEUs va tau khach dén 170.000 GRT

1 | Cang Chan May

- C6 8 cau bén, tong chiéu dai 1.700m
- Kha ning tiép nhan: tau hang téng hop
70.000 DWT, tau container dén 4.000
TEUs va tau khach dén 225.282 GRT

2 | Cang Pa Nang Pa Nang

- C6 2 cau bén, tong chicu dai 374m
3 | Cang Ky Ha Quang Nam | - Kha néng tiép nhan: tau hang tong hop
3.300 DWT (cau 1), 15.000 DWT (cau 2)

, - C6 2 cau bén, tong chicu dai 441m
4 | Cang Dung Quat | Quang Ngai | - Kha ndng ti€ép nhan: tau hang tong hop
70.000 DWT

- C6 5 cau bé'n,, tong chiéu dai 1.198m
5 | Cang Quy Nhon Binh Binh | - Kha nang ti€p nhan: tau hang tong hop
30.000 DWT hoac 50.000 DWT (giam tai)

Nguon: Tong hop tir website ciia cic cang bién mién Trung
Tai Ving KTTD mién Trung, cang Da Nang 13 cang 16n nhét, hién dai nhat
v6i 8 cau bén, kha niang tiép nhan tau hang tong hop 70.000 DWT, tau container
4.000 TEUs va tau khach 225.282 GRT, gilt vai tro trung tdm logistics khu
vuc. Cang Quy Nhon dimg tht hai, tiép nhan tau 30.000 - 50.000 DWT, va dang
huéng dén tro thanh cang container 16n & Nam Trung Bo. Cang Dung Quét tip
trung phuc vu cong nghiép ning, tiép nhan tau hang 70.000 DWT, dong vai tro
chién lugc trong Khu kinh té Dung Quat. Trong khi d6, Cang Chan May chu yéu
phuc vu du lich quéc té, con Cang Ky Ha c6 quy md nho, tiép nhan tau hang tdi da
15.000 DWT, han ché trong phét trién van tai hang hoa. Bang 3.13 ciing cho thiy
rang quy mo va ning lyc tiép nhan cta cic cang bién mién Trung Viét Nam con kha
chénh léch.
Mic du cang bién Pa Ning 16n nhat khu vyc nhung van dang gap tinh trang
bat cap vé ha tang nhu thiéu kho bii luu trir tai cang, két ndi giao thong han ché,
thuong xuyén un tic trén tuyén Yét Kiéu - Ngo Quyén - Ngii Hanh Son lam gia

tang ap luc 1én hé thong giao thong, kéo theo nguy co tai nan, anh huéng my quan
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d6 thi va gay buc xuc trong du luan (UBND TP Pa Nang, 2020). Nhu vay, cac cang
bién 16n tai mién Trung can tiép tuc nang cap dé dap tng nhu cau vén tai qudc té va
cac cang nho hon can dugce dau tu ddng bo nham phat huy tiém ning kinh té bién va
tang strc canh tranh ciia mién Trung.

3.2.2.6. Thure trang phat trién ha tang trung tam logistics

Két cdu ha tang logistics tai cac tinh mién Trung dang phat trién nhung chua
dat dugc muc do hién dai nhu & Ha Noi hay TP. HO Chi Minh. Céc tinh nhu Thira
Thién Hué, Pa Ning, Quang Nam, Quang Ngii va Binh Dinh déng vai trd quan
trong trong chudi cung tng nhd vi tri chién luge trén hanh lang kinh té Pong - Tay
va gan cac cang bién 16n nhu Cang Tién Sa (Pa Néng), Cang Chu Lai (Quing
Nam), va Cang Quy Nhon (Binh DPinh). Tuy nhién, cac trung tdm logistics hién dai
trong khu vuc cOn rat han ché, ha ting giao thong chua dong bo, 1am ting chi phi va
thoi gian van chuyén hang hoa. Két qua nghién ctru ciia Tran va cong su (2022) vé
cac nha cung cip dich vu logistics tai mién Trung ciing cho thdy khu vuc nay con
gip nhiéu han ché vé kho bi, nhan luc, chi phi logistics va mirc do ung dung cong
ngh¢ thong tin trong hoat dong logistics.

Dén nay, tinh Thira Thién Hué va tinh Quang Nam chua c6 hé théng cang
can va cac trung tam logistics quy mo 16n. Hoat dong dich vu logistics chu yéu tap
trung quanh cac bén cang di duoc dau tu va cac khu, cum coéng nghiép trén dia ban
tinh (S& Ké hoach va Pau tu tinh Thira Thién Hué, 2023; UBND tinh Quang Nam,
2024). Trong khi d6, thanh phé Pa Ning dugc dinh hudng trd thanh trung tdm
logistics hang dau tai khu vyc mién Trung - Tay Nguyén. Hé thong KCHT logistics
tai ddy dang timg budc duoc hoan thién, bao gdm cang bién nudc sau, sin bay qudc
té, hé thong dudng bo két ndi lién ving va cac trung tam logistics. Hién nay, thanh
phé di hinh thanh mot sé trung tim logistics quan trong nhu Trung tam Logistics
Transimex Pa Ning va Trung tdim Logistics Vinatrans Pa Nang tai khu cong
nghiép Hoa Cam, cung véi cac khu vuc dich vu logistics tai cang Tién Sa va quy
hoach phat trién cang Lién Chiéu. Nhitng trung tim ndy gdp phan hd tro luu tri,
phan phdi hang hoa, giam tai 4p luc cho kho bai noi do va thuc day sy phat trién

dich vu logistics tai mién Trung.
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Bang 3.14. Cac trung tam logistics chinh tai thanh pho Pa Ning

Vén dau Dién tich Sire
TT Trung tam tw T4 Kho lanh, | chira Hang hoa
(tydong) | "°"& | khomat | (tan)
Trung tdm Logistics 2 ,
L | Transimex Ba Ning 50 >16ha | 1.400m* | 2.000 | Thye phim,
) .. thiy hai san,
o | Trungtam Logistics | 455 | S 1ps | 6000m? | 8500 | nongsan

Vinatrans Ba Nang

Nguon: Tdc gia tong hop tir Cong thong tin dién tir thanh phé Pa Néing
Trung tdm Logistics Transimex Pa Nang va Trung tdm Logistics Vinatrans
ba Nﬁng lan luot duoc dua vao hoat dong vao thang 9/2015 va thang 12/2021.
Trong d6, Trung tdm Logistics Vinatrans Pa Ning duoc ddnh gid 13 mot trong
nhirng trung tam logistics 16n va hién dai hang dau tai khu vuc mién Trung. Céc
trung tAm nay dong vai trd quan trong trong chudi cung Gmg thyc pham, dic biét 1a
cac miat hang thily hai san, thuc pham tiéu dung nhanh, hang xuét khau tuoi song va
trai cdy nhap khau, phuc vu doanh nghiép xuat nhap khau tai Pa Nang ciing nhu
khu vire mién Trung - TAy Nguyén. Vi thiét ké hién dai, than thién véi moi truong,
cac trung tdm nay khong chi phuc vu nhu cau logistics ciia khu vuc ma con gop
phﬁn thuc hién chién luoc phat trién nganh dich vu logistics cia Pa Nang theo dinh
hudng dai han.
Tinh Quéang Ngii hién c6 mot trung tim logistics tai Khu kinh t& Dung Quat.
Trung tAm nay nam trong khu vuc cang bién Dung Quat, két ndi truc tiép voi cang
bién Dung Quét, Qudc 10 1A, duong cao toc Pa Ning - Quang Ngii va hé thong
dudng sat Bac - Nam. Trung tdm c6 nhiém vu cung cép dich vu van chuyén, kho bai,
Xuét nhap khau, hd trg cac hoat dong giao nhan hang hoa trong khu vue, thuc déy su
két ndi voi cac khu cong nghiép (KCN) 16n trong khu vyc nhu KCN Binh Son va
KCN VSIP Quang Ngii, hinh thanh hé sinh thai logistics dong bo, hd trg ting trudong
kinh té va thu hit dau tu. Tuy nhién, hoat dong logistics trén dia ban tinh ch yéu tap
trung vao dich vu van chuyén va cho thué kho bai, trong khi hang hoa tiéu dung van
cha yéu duoc nhap tir TP. Hd Chi Minh, Ha Noi va cac tinh lan cén.

Binh Dinh ting c6 du an trung tdm logistics Qui Phudc tai xa Phudc Loc,
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huyén Tuy Phuée, thudc quy hoach dét cang can ICD nhung di chdm dut hoat dong
do vuéng phap 1y. Hién nay, cum cang bién Quy Nhon déng vai tro 13 trung tim
logistics hang hai quan trong cta tinh Binh DPinh, phuc vu Xuét nhap khau hang hoa
ciia khu vyc mién Trung va Tay Nguyén. Mic du Binh Dinh c6 nhiéu tiém ning
phét trién logistics, nhung hé théng trung tdm logistics van con gip nhiéu thach
thire. Viée thiéu quy hoach dong bo khién nhiéu dy an logistics gip vudng mic vé
phap 1y, dan dén chim trién khai. KCHT logistics du c6 su phat trién nhung chua
ddng bo, dic biét 1a su két ndi giira cac trung tam logistics véi cac khu cong nghiép,
cang bién van con han ché. Dich vu logistics tai Binh Dinh van chul yéu tap trung
vao van tai va luu kho, chua phat trién manh cac dich vu gia tri gia ting nhu phan
phéi hang hoa, thuong mai dién tir va cac dich vu hd tro chudi cung ung (UBND
tinh Binh Dinh, 2023).

3.2.2.7. Thuec trang phit trién két cdau ha tang kho bai va hé thong liwu tri

Co so ha tang kho bai va hé thong luu trir dong vai trd quan trong trong
chudi cung tng, gitp t6i wu hoa dong chiy hang hoa, giam chi phi logistics va nang
cao hiéu qua van hanh. Hé théng kho bai hién dai dam bao luu trir an toan, rut ngén
thoi gian giao hang, 1a diém két ndi gitta cac phuong thirc véan tai, hd trg mé rong
thi truong, thiic day thwong mai va dau tu. Tinh dén nam 2023, tong dién tich kinh
doanh kho béi logistics tai Viét Nam dat hon 4 triéu m? san, véi téc do ting truong
trung binh hang nam giai doan 2020 - 2023 dat 23%. Trong d6, khu vuc mién Nam
chiém uu thé véi hon 3,3 triéu m? va khu vuc mién Béc c6 gén 0,9 triéu m? (B9
Cong Thuong, 2023). Céc trung tdm logistics 16n chu yéu tip trung tai TP. HO Chi
Minh va Hai Phong, trong khi hé thong ha tang kho bai va luu trit tai cac tinh mién
Trung van con nhiéu han ché, thiéu Véng cac trung tAm kho béi hién dai, dan dén chi
phi logistics cao va hiéu qua van chuyén hang héa chua tbi uu.

Thira Thién Hué hién c6 ha tang kho bai han ché, chu yéu phuc vu cac doanh
nghiép thuong mai noi dia, trong khi du an trung tdm logistics tai Chan May - Lang
C6 van dang trién khai chdm. Da Néng 13 trung tdm logistics 16n nhét khu vuc véi
hé théng kho bii tap trung tai cac khu cong nghiép Hoa Cam, Lién Chiéu va gan
cang Tién Sa, tuy nhién di¢n tich kho bai con han ché va chua duoc dau tu manh vé

cong nghé. Quang Nam c6 hé théng kho bii gin lién véi cang Chu Lai va khu cong
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nghiép Thaco - Truong Hai, nhung quy hoach chua dong bo, 1am giam kha ning két
nbi hiéu qua véi cac tuyén giao thong chinh. Quang Ngii s& hiru cang Dung Quat, mot
trung tam logistics quan trong, nhung hé thong kho bii tai cang cha yéu phuc vu nganh
cong nghiép ning va loc dau, chua phat trién manh dich vu logistics tong hop. Ngoai
ra, hé thong kho bai logistics thwong mai ciia tinh con it, quy mo nhé, tap trung cha yéu
& thanh ph Quang Ngdi va thi x3 Pirc Phd. Binh Binh c6 loi thé véi cang Quy Nhon
nhung hé thdng kho bii con manh mun, thiéu cac trung tdm logistics hién dai.
UBND tinh d3 chip thuin Dy 4n trung tdm kho béi va luu giit hang héa tai Cum
cong nghiép Bong Son (thi xd Hoai Nhon) do Céng ty TNHH Thiiy Ha Binh
Pinh dau tu, v&i quy md 33.024 m2, tong von dau tu 38,7 ty dong, phuc vu luu
trit da dang hang hoa. Dy an dy kién hoan thanh nim 2025, gép phan dap tng
nhu cau logistics ngay cang ting cua tinh.

Bang 3.15. Dién tich kho bdi tai mot s6 ciang bién 16m & khu vue mién Trung

A Dién tich (ha)
TT Tinh Tén cang :
Mit bang cang Kho Bai chira
1 | Thira Thién Hué | Chan May 26,14 0,198 9,7
Pa Néng Pa Néng 30 2,651 21,3621
Ky Ha 12 0,9 4
3 Quang Nam -
Chu Lai 140 19,78 9,14
4 Quang Ngai Dung Quat 16,77 0,34 11,2
Binh Dinh Quy Nhon 31 3,0732 22

Nguon: Tdc gia tong hop tw cac cang bién cua cac tinh mién Trung

Nhin chung, su thiéu dong bo va dau tu chwa di manh dang 1am giam hiéu qua

cua chuoi cung g tai mién Trung. Viéc xay dung céc trung tam logistics hién dai,

tmg dung cong nghé tu dong hoa va cai thién két ndi véi hé thdng giao thong sé 1a

yéu t6 quan trong gitip ning cao ning luc logistics cta khu vyc trong thoi gian téi.

3.2.2.8. Thuc trang doanh nghiép kinh doanh dich vu kho bdi logistics

Nganh van tai va kho bai tai Viét Nam tiép tuc mo rong véi 45.324 doanh

nghiép hoat dong vao cubi nam 2023, ting 26,42% so véi nam 2018. Trong dé, c6

58,99% doanh nghiép hoat dong trong linh vuc van tai dudng bo, duong sit, duong
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ong, 4,34% sb doanh nghiép thudc van tai duong thuy, 0,02% hoat dong trong linh
vuc van tai hang khong va 32,76% s6 doanh nghiép tip trung vao kho bii va dich

vu ho trg van tai.

Hinh 3.2. Doanh nghiép vén tai, kho bai Viét Nam giai doan 2018 - 2023

Doanh nghiép vin tii, kho bai Viét Nam
giai doan 2018 - 2023

50,000 ' 45,324 1,800,000
- A2 TRA
18057 39263 ey - ‘bt'mkﬂ(' 1,600,000
40,000 35ks1 . 1 400,000
. : L3181 1,370,653 200,000
0 814.258 1,000,000
800,000
20,000 1 136 1 4% ’
11517 12098 ke J122x 13801 EVEE S ao o
10,000 400,000
I ' 200,000
201K 2019 2020 2021 2022 2023

s Téng s0 doanh nghsép viin 1 va kho bii
s S6 doanh nghiép kho bii va dich vy hd trg
s Dot thy thisin doanh nghiép vin ti vi kbo bi (ty déng)

(Nguon: Cuc thong ké, 2024)

Niam 2023, tong doanh thu thuin toan nganh van tai va kho bii dat gan 1,4

triéu ty dong, trong d6 doanh thu tir hoat dong kinh doanh kho bai va cac hoat dong
hd tro van tai chiém hon 645 nghin ty dong. Mic du nganh ghi nhan sy phuc hoi
manh mé& sau dai dich nhung phan 16n doanh nghiép van c6 quy mé nho, véi
hon 23.733 doanh nghiép dui 5 lao dong va 8.989 doanh nghiép c6 von tir 10 - 50
ty dong. Diéu nay dit ra thach thirc 16n vé kha ning canh tranh, dic biét trong bdi

canh thi trudng logistics ngay cang hién dai héa va hoi nhap qudc té sau rong.
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Bang 3.16. Doanh nghiép vén tai, kho bii tai cac tinh mién Trung nim 2023

Thira . . , s
Chi ticu Thien | D3 | Quing | Quing | Binh
A Nang Nam Ngail Dinh
Hué
1. Tong sé luong doanh nghiép
kinh doanh van tai va kho bi 281 | 15041 407 1 338 | 613
Trong do:
- SO lugng doanh nghiép kho bai 39 379 46 43 107
va dich vu ho tro van tai
2. Doanh thu thudn cua doanh
nghiép van tai, kho bii (ty ddng) 3.343 | 15.357 | 4.447 2.693 | 18.604

Nguon: Tong hop tir Nién gidm thong ké cdc tinh mién Trung nam 2023, 2024

Béng 3.16 cho thiy nganh van tai va kho béi tai mién Trung c6 su phan héa 1&
nét giita cac dia phuong. Pa Ning ndi bat v6i s6 luong doanh nghiép nhiéu nhat khu
vuc (1.504 doanh nghiép), dong thoi dat doanh thu 15.357 ty dong - dung thtr hai
toan vung. Binh Pinh du chi ¢6 613 doanh nghiép, nhung lai din dau vé doanh thu
v6i 18.604 ty dong, phan anh sy phat trién manh mé ciia nganh tai dia phuong nay.
Céc tinh con lai c6 quy md doanh nghiép va doanh thu thdp hon dang ké so véi hai
trung tadm chinh 1a Pa Nang va Binh Dinh. Bén canh d6, dich vu kho bai va hd tro
hoat dong van tai van chiém ty 1€ thép, chi khoang 13-24% téng s6 doanh nghiép, cho
théy logistics khu vuc van chil yéu dua vao van tai, chua phat trién manh theo hudng
tich hop dich vu. Dé nang cao ning lyuc logistics, cac dia phuong can dau tu vao ha
tﬁng, mo rong dich vu kho bai va tang cuong lién két vung, dac biét 1a tan dung loi
thé tir Pa Nang nhu mot trung tAm logistics trong diém ctia mién Trung.

3.2.2.9. Thuec trang ha ting cong nghé va sé héa trong logistics

a. Ha tang vién théng

Ha tang vién thong 13 yéu td then chdt trong su phat trién cua nganh
logistics, ddc bi¢t trong bdi canh chuyén ddi sd va hoi nhap kinh té khu vuc va toan
cau. Ha tang vién thong bang rong tai khu vuc mién Trung di c6 sy phat trién dang
ké, voi hé thong cap quang mo rong, mang di dong 4G, 5G ngay cang duogc trién
khai rong rii, cling v&i cac nén tang két ndi IoT phuc vu cho phat trién KT-XH. Céac

nha mang l6n nhu Viettel, VNPT, FPT Telecom da tich cuc dau tu nang cép ha
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tang, mé rong vung pht séong nham dap tmg nhu cau két ndi, dic biét tai cac do thi
trung tdm nhu Pa Ning, Hué, Quang Ngii va cac khu vuc phat trién cong nghiép,
dich vu logistics.

La mot trong nhitng d6 thi phat trién nhanh nhit mién Trung, Pa Ning da
dau tu manh vao ha ting vién thong va CNTT, tro thanh trung tim coéng nghé vién
thong hién dai nhit khu vuc. Thanh phd s& hitu tram cap quang bién véi hai tuyén
SMW va APG, tong dung luong 55,132 Tb/s, chiém hon 14,3% dung luong cap
quang bién Viét Nam va c6 kha ning mé rong dé dap tng 40% nhu cau két ndi
quéc té (Mai Qué va Chién Thing, 2024). Thanh phd Pa Nang dan dau ca nudc vé
téc do mang bang rong di dong (75,84 Mbps), phii song 4G, 5G rong khip, cung hé
théng Wi-Fi cong cong mién phi tai trung tdm, khu cong nghiép, cang bién va diém
du lich. Ha tang nay khong chi gitp Da Ning nang cao kha ning két ndi toan cau ma
con tao loi thé 1on trong thu hut dau tu va phét trién cac nganh logistics, thuong mai
dién tir, cong nghi€p cong ngh¢ cao.

Céc tinh Thira Thién Hué, Quang Nam, Quang Ngii va Binh Dinh ciing day
manh dau tu vao ha ting vién thong, v4i sy tham gia ciia nhiéu nha cung cap dich
vu vién théng 16n nhu VNPT, Viettel, Mobifone, FPT, VTVcab, Gtel va
Vietnamobile, dam bao mang luéi phu song rong khap tir 6 thi dén nong thon. Hé
théng cap vién thong dugc mo rong v6i hang nghin km cap treo va cap ngam.
Trong d6, tinh Quang Ngii ¢ téng chiéu dai mang cap khoang 7.000 km, ty 1¢
ngam hoa dat 45% tai cac khu vuc trong diém (UBND tinh Quang Ngii, 2023).
Thira Thién Hué c6 hon 6.758 km cép treo va 750 km cap ngam, trong khi Quang
Nam ¢6 5.700 km cap treo va 400 km cap ngam, chiém 7% toan mang (UBND tinh
Quang Nam, 2024). Tinh Binh Pinh c6 ty 1& ngdm hoa dat 30-35% trén cac tuyén
duong chinh, dic biét cac khu cong nghiép da hoan toan st dung mang cap ngam.
Mang truyén dan vién thong sir dung cong nghé SDH, DWDM, dam bao két ndi toc
do cao gitra cac khu vyc. Internet bang rong da phu song 100% dia ban hanh chinh
cép xa, mang 3G, 4G phu khoang 80% khu vuc dan cu. Mot s6 dia phuong cua tinh
dang trién khai mé rong mang 5G, huéng téi phu song trén 80% khu trung tim
hanh chinh cdp x3 (UBND tinh Binh Dinh, 2023). Mic du c6 sy phat trién déng ké,
ha ting vién thong tai cac tinh khu vuc mién Trung vin chua dong déu, dic biét ty

1¢ ngam hoa con thap tai mot sé khu vye. Cac dia phuong dang tiép tuc dau tu nang
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cAp mang lu6i, mé rong vung pht séng, huéng dén phat trién do thi thong minh va
hoan thién ha ting s trong thoi gian toi.

b. Ung dung cong nghé trong doanh nghiép logistics tai mién Trung

Viéc ing dung CNTT trong logistics dong vai trd quan trong trong nang cao
hiéu qua van hanh, giam chi phi va t6i vu hoa chudi cung Gmg. Trudc sy phat trién
manh mé& cua thuong mai dién tir va nhu cau van chuyén hang héa ngay cang gia
tang, cac doanh nghiép logistics tai Viét Nam da timg budc tng dung cac hé thong
quan tri chuyén biét nhu hé théng quan 1y van tai (TMS), hé thdng quan 1y kho bai
(WMS), hé théng quan 1y don hang (OMS), hé thdng quan 1y giao nhan (FMS), hé
thong khai bao hai quan ty dong va cac nén tang két ndi khach hang truc tuyén.

Theo Bédo cdo Logistics Viét Nam 2023, mirc d0 ing dung cong ngh¢ cua
doanh nghiép logistics Viét Nam con chua dong déu. Cac cong cu phd thong va
nghiép vu co ban dugc sir dung phd bién, trong d6 Microsoft Excel/Google Sheets
chiém 97,8% va hé thdng khai bao hai quan ty dong VNACCS chiém 94,8%. Trong
khi d6, cac hé théng quan tri logistics chuyén biét c¢6 ty 1¢ sir dung thap hon nhiéu,
nhu FMS dat 34,3%, CRM dat 32,1%, TMS dat 11,0%, WMS dat 10,1%, OMS dat
6,3% va TOS chi dat 1,3%. Diéu nay cho thiy qua trinh sd hoa trong doanh nghiép
logistics van chil yéu tap trung vao cong cu hd trg nghiép vu co ban, trong khi cac
hé théng tich hop phuc vu quan tri van tai, kho bai, don hang va cang bién chua

duoc st dung rong rai (Bo Cong Thuong, 2023).

Microsoft Excel/ Google sheet mEEEEEEEEEEEEE——— 97,8%
Hé théng khai bao hai quan tu dong (VNACC) ms 94, 8%
Hé thong quan ly giao nhan (FMS) s 34,3%
Hé thdng quan ly quan hé khach hang (CRM) s 32,1%
Hé thong quan ly van tai (TMS) mmmm 11,0%
Hé thong quan ly kho bai (WMS) mmm 10,1%
Hé théng quan ly don hang (OMS) = 6,3%
Hé thong quan ly cang (TOS) 1 1,3%
Cac phan mém chuyén dung khac ~— 33 8%

Hinh 3.3. Cac wng dung doanh nghiép logistics Viét Nam sit dung hi€én nay

Nguon: (B¢ Cong Thuong, 2023)
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DPén nam 2025, ning luc cong nghé cua doanh nghiép logistics Viét Nam da
O su cai thién nhit dinh. Bdo céo Logistics Viét Nam 2025 cho théy ty 1€ doanh
nghiép ung dung TMS va WMS dat khoang 55-60%, trong khi khodang 30-35%
doanh nghiép da trién khai OMS va nén tang két ndi khach hang truc tuyén. Viéc ap
dung cic giai phap sb gitip rit ngan thoi gian xtr 1y don hang trung binh tir 1-2 ngay
xudng con vai gid, dong thoi ning cao hiéu qua st dung phuong tién va lao dong
(Bo Cong Thuong, 2025). Cap nhat nay cho thay xu huéng chuyén doi sb trong
logistics dang dién ra nhanh hon, nhung muc d6 tmg dung van chua dong déu giira
cac nhom doanh nghiép va dia phuong.

DPdi v6i mién Trung, khu vyc giit vai tro cau ndi Bic - Nam va c6 nhiéu dau
moi logistics quan trong nhu cang Tién Sa, Chan May, Chu Lai, Dung Quat va Quy
Nhon, viéc tng dung CNTT cang tré nén cip thiét. Tuy nhién, mic do Gng dung
cong nghé tai khu vuc nay van chua dong déu giita cac doanh nghiép va dia
phuong. Mdt s6 dau mdi 16n, nhat 1a tai Pa Nﬁng, da co budc chuyén r0 hon trong
s6 hoa quy trinh khai thac, giao nhan va quan ly hang hoa. Trong khi d6, nhiéu
doanh nghiép logistics quy mé nho van van hanh cha yéu theo phuong thic truyén
théng, chua st dung déng bd cac hé théng TMS, WMS, OMS, theo doi hang hoa
theo thoi gian thyc va nén tang giao nhan dién ti. Bén canh do, hé¢ théng kho bai tai
mot sb dia phuong con phan tan, thiéu két ndi, chua ap dung rong rai cac h¢ théng
quan 1y chuyén nghiép va con thiéu dich vu gia tri gia ting, lam han ché hiéu qua
van hanh logistics (Tran va cong sy, 2022).

Két qua khao sat trudc day cua Hoc vién Chinh tri khu vuc I ddi véi 96
doanh nghiép logistics mién Trung ciing cho thdy mirc d6 tng dung coéng nghé cta
doanh nghiép trong khu vuc con han ché; cac phén mém quan tri van tai, quan ly
kho bdi va theo ddi don hang médi duoc mot sd it doanh nghiép sir dung thudng
xuyén, trong khi ty 1¢ doanh nghi€p st dung mang ndi bd, website riéng va giao
dich thuong mai dién tir con thap (Vii, 2020). Mic du vay, trong bdi canh chuyén
d6i sb logistics dang dién ra nhanh hon, dic biét v6i sy gia ting Gng dung TMS,
WMS, OMS va nén tang két ndi khach hang tryc tuyén & cap do quoc gia, cac

doanh nghiép logistics tai mién Trung can day manh dau tu vao ha ting CNTT,
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nhén luc sb va nang lyc lién thong dit li¢u nham nang cao hiéu suét van hanh, t6i vu
hoa chudi cung tng va dap ung yéu cdu phat trién logistics hién dai (Bo Cong
Thuong, 2025).

c. Chuyén doi so trong doanh nghiép logistics tai mién Trung

Viéc ap dung CNTT vao quan 1y vén tai, t6i wu hoa ludng hang héa va tich
hop dit liéu gitta cac doanh nghiép logistics gop phan thic day thuong mai, giam ap
luc 1én hé thong giao thong va nang cao NLCT cua khu vyc. Tuy nhién, mic do
chuyén ddi sé trong doanh nghiép logistics tai Viét Nam n6i chung va tai khu vuc
mién Trung néi riéng van cha yéu dirng & cac cip do co ban, tip trung vao tin hoc
hoéa va két ndi dit liéu, trong khi cac nang luc cao hon nhu tryc quan hoa, minh bach

hoa, du bao va thich tng thong minh con han ché.

Cép d6 1: Tin hoc hoa N 17,0%
Cap do 2: Kétndi I 73,5%
Cép do 3: Tryc quan hoa M 5,0%
Cap d6 4: Minh bach hoa W 2,2%
Cép d6 5: Co kha nang du bao W 1,9%

Cép do 6: Co kha nang thich ang | 0,4%

Hinh 3.4. Mirc d9 chuyén déi s6 ciia doanh nghiép logistics Viét Nam hién nay
Nguon: (B¢ Cong Thuong, 2023)

Hinh 3.4 cho thiy 73,5% doanh nghiép logistics tai Viét Nam dat cap d6 2 -

két ndi dir liéu va 17,0% doanh nghi¢p méi & cép do 1 - tin hoc hoa. Trong khi do,
cac cip do chuyén dbi sd cao hon c6 ty 16 rat thap, gdm cip do 3 - truc quan hoa dat
5,0%, cép do 4 - minh bach hoa dat 2,2%, cép dd 5 - ¢6 kha nang du bao dat 1,9%
va cap do 6 - c6 kha ning thich ung chi dat 0,4%. Diéu nay cho thdy phan 16n
doanh nghiép logistics méi dimg & mirc s6 hoa va két ndi dit liéu, trong khi kha
ning khai thac dir liéu dé du bao, t6i wu hoa van hanh va phan tng linh hoat véi

bién dong thi truong con han ché.
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Cang DPa Néng 1a cang container 16n nhat khu vyc, di tién phong chuyén dbi
sO tr ndm 2020 v6i hé thong Cang dién tir ePORT va cong container thong minh
Smartgate. Hé thong nay sb hoa nhiéu nghiép vu nhu quan 1y 1énh giao hang dién ttr
(eDO), tach van don, ding ky dich vy, thanh toan dién tir, diéu phdi phuong tién,
giao nhin container qua tng dung va kiém soat container ty dong tai cong. Bao cdo
Logistics Viét Nam 2025 tiép tuc ghi nhan céc cai tién nhu ing dung RPA, tich hop
hai quan di¢n tir, thanh toan khong tién mat va cong ngh¢ nhan dién container, bién
s6 xe dd gop phan t6i vu van hanh, giam chi phi giao dich va nang cao chat luong
dich vu logistics tai cang. Pang chu y, viéc trién khai RPA trong hé théng cang c6
thé thyc hién khoang 80% khéi lugng cong viéc thay thé cho 25 nhan sy cia trung
tam dich vu khach hang. Pong thoi, hé thdng Smartgate hd trg giam un tic khoang
30% va nang cao do chinh xac lich trinh 1&én khoang 95% (B§ Cong Thuong, 2025).

Mic du d3 c6 mot sb doanh nghiép va dau modi logistics nd luc chuyén ddi
s6, su chénh l1éch vé nang luc cong nghé giita cic doanh nghiép va sy thiéu dong bo
trong KCHT logistics van 1 rao can 16n doi v6i phat trién logistics tai cac tinh mién
Trung. Cac doanh nghiép khai thac cang va doanh nghiép quy md 16n c6 diéu kién
g dung cong nghé t6t hon, trong khi nhiéu doanh nghiép vén tai, kho bai va giao
nhan quy mé nhé con thiéu vén, nhan lyc s, hé thong dir liéu dung chung va kha
nang lién thong véi cac nén tang logistics hi¢n dai. Do do, dé nang cao NLCT, céc
doanh nghiép logistics tai mién Trung cin dau tu manh hon vio cong nghé phan
tich dir li¢u, tri tué€ nhan tao va tu dong hoa, d@)ng thoi phat trién ha tﬁng CNTT, nén
tang dir liéu logistics ving va hé thong két ndi sd giira cang bién, kho bai, van tai,
hai quan, doanh nghiép va khach hang.

Déi chiéu vé6i cac tiéu chi danh gia vé phat trién KCHT logistics, ¢6 thé nhan
thay hé théng KCHT logistics tai cac tinh mién Trung dd c6 nhitng budc phat trién
nhét dinh vé quy md va mang ludi, dac bi¢t trong linh vuc ha téng giao thong van
tai va cac cong trinh phuc vu logistics. Tuy nhién, xét trén cac phuong dién hi¢u qua
kinh té, mirc d6 ddng bo giira cac phuong thirc van tai, kha ning két ndi dir liéu va

muc d6 hoan thién ctia ha ting mém, sy phat trién nay van con han ché. Nhiéu loai
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hinh ha ting chua dugc két ndi hiéu qua, kha ning khai thac chwa twong xtimg véi
tiém nang, trong khi mirc do ing dung cong nghé trong quan 1y, van hanh logistics
con chua dép tng yéu cau phat trién logistics hién dai, logistics xanh va logistics s6
trong giai doan tdi.

3.2.3. Thue trang giai quyét, dam bao hai hoa cac quan hé loi ich

Trong qua trinh phat trién KCHT logistics tai cac tinh mién Trung, viéc giai
quyét va bao dam hai hoa cac quan hé loi ich giita Nha nudce, doanh nghiép va cong
dong xa hoi git vai trd didc biét quan trong. Py khong chi 1a van dé phan bd ngudn luc
kinh t& ma con lién quan tryc tiép dén tinh 6n dinh x3 héi, hiéu qua quan tri va tinh bén
viing cta qua trinh phat trién KCHT logistics (OECD, 2018; Savy, 2016). Muc d6 hai
hoa loi ich giira cac cha thé quyét dinh kha ning huy dong ngudn luc, tao 1ap dong
thuan xa hoi va duy tri hi€u qua van hanh cia h¢ théng ha tﬁng trong dai han. Thuc tién
giai doan 2018-2024 cho thiy, cac dia phuong mién Trung da c6 nhitng nd luc nhat
dinh trong diéu tiét va dung hoa céc loi ich lién quan thong qua hoan thién co ché chinh
sach va mo rong su tham gia cia khu vuc tu nhan. Tuy nhién, mic d hai hoa dat dugc
con khac nhau giita cdc nhom chu thé va giita cac dia phuong trong ving.

Thér nhét, quan hé loi ich giita Nha nudc va doanh nghiép trong dau tu, xay
dung va khai thac KCHT logistics timg budc dugc thiét 1ap nhung chwa thuc su on
dinh va bén virng. Thong qua céc co ché hd tro dau tu, vu dai vé dat dai, cai thién moi
truong dau tu va trién khai mot sb hinh thirc hop tac cong - tu, chinh quyén cac dia
phuong da tao diéu kién dé doanh nghiép tham gia vao phat trien KCHT logistics, dic
bi€t trong céac linh vuc kho bai, dich vu van tai va mot s6 du 4n ha tﬁng hd tro. Tuy
nhién, két qua khao st tai Bang 3.23 cho thdy muic d6 danh gia ddi véi tiéu chi “Nha
nude va doanh nghiép logistics tai dia phuong c6 sy phdi hop tdt trong quy hoach va
dau tu” (PHI1) dat gia tri trung binh 3,65, véi 62% v kién dong ¥; tiéu chi “Cac chinh
sach hd trg doanh nghiép logistics nho va vira duoc trién khai hiéu qua” (PH2) dat 3,58
diém, voi 60% ¥ kién dong y. Cac két qua nay phan anh rang, mic du da hinh thanh co
ché phéi hop budc dau giira khu vire cong va khu vire tu, song mirc d6 hai hoa loi ich

chua cao, tinh 6n dinh cua quan h¢ hop tac chua that sy viing chéc va van con du dia
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dang ké dé tiép tuc hoan thién, phu hop véi nhan dinh chung vé rui ro thé ché va hiéu
quéa phdi hop cong - tu trong dau tw KCHT logistics tai cac nén kinh té dang phét trién
(World Bank, 2023a).

Thir hai, quan hé loi ich giita Nha nudc va cong dong dan cu trong qua trinh
trién khai cac du an KCHT logistics nhin chung duoc quan tim nhung hiéu qua chua
dong déu. Qua trinh thu hoéi dat, bdi thudng va tai dinh cu dé xay dung cac cong trinh
giao thong, cang bién va trung tim logistics tai mién Trung di duoc thyuc hién theo cac
quy dinh hién hanh, gép phan tao quy dat cho phat trién ha ting va thic diy ting
truong kinh t& dia phuong. Tuy nhién, trén thyc té, mic do dong thuan xa hoi dbi voi
mot s6 du an chua cao, dic biét tai cac khu vuc chiu tac dong truc tiép boi viéc chuyén
d6i muc dich st dung dat, thay ddi khong gian sinh ké va diéu kién song cua
ngudi dan. Trong mot sd trudng hop, su khac biét giita lgi ich phat trién kinh té
vi mo va loi ich trudc mit cua ngudi dan di tao ra nhitng thach thirc nhit dinh
trong qua trinh trién khai dy an, anh hudng dén tién @6 thuc hién va hiéu qua
khai thac KCHT logistics sau dau tu.

Thir ba, quan hé loi ich giita doanh nghiép logistics va cong dong xa hoi
trong qua trinh khai thac, van hanh ha ting mé&i dang ¢ giai doan hinh thanh, chua
tré thanh co ché pho bién va 6n dinh. Mot s6 doanh nghiép logistics di c6 dong
g6p tich cuc cho phat trién kinh té dia phuong théng qua tao viéc 1am, mé rong co
hoi thu nhép, tang thu ngan sdch va tham gia cac hoat dong an sinh xa hoi. Tuy
nhién, két qua khao sat tai Bang 3.26 cho thiy cac tiéu chi lién quan dén ha tang
hd trg va ngudn nhan luc, nhitg yéu t6 phan anh gian tiép mirc d6 lan toa loi ich
xa hoi cua hoat dong logistics, déu c6 diém trung binh thép. Cu thé, tiéu chi
“Doanh nghiép dé dang tuyén dung nhan sy c6 k¥ ning chuyén mén logistics”
(NL1) chi dat 3,10 diém voi 48% v kién dong y; tiéu chi “Nhan luc dap ung tot
yéu cau cong nghé va chuyén dbi s6” (NL2) dat 3,05 diém v6i 46% v kién dong .
Nhiing két qua nay cho thiy loi ich tir phat trién logistics ddi voi cong dong lao
dong dia phuong chwa dugce phat huy day du, dic biét trong viéc ning cao chat

lugng viéc 1am va nang luc thich tng v6i yéu cau cong ngh¢ mai.
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Thir tu, viéc diéu tiét va chia sé loi ich giita cac dja phuong trong ving
mién Trung con thiéu tinh gin két va phdi hop hiéu qua. Mic du cic tinh mién
Trung c6 diéu kién dia 1y lién ké, hé thdng giao thong lién ving va tiém ning 16n
dé phat trién logistics theo huéng lién két ving, song trén thuc té, mdi dia phuong
van chu yéu trién khai cac dy an KCHT logistics theo dinh huéng riéng, gin véi
muc tiéu phat trién kinh té dia phuong. Két qua khao sat lién quan dén co ché phbi
hop va lién két trong phat trién logistics (Bang 3.23) cho thdy mirc 46 dong thuan
chua cao, phan anh thyc trang hop tac lién tinh con han ché, dic biét trong quy
hoach cang bién, trung tam logistics va hé thong giao thong két ndi. Picu nay cho
thay loi ich viung chua dugc phan bo va khai thac mot cach téi uu, 1am giam hiéu
qua téng thé ciia hé thdng logistics toan khu vuc va han ché kha ning hinh thanh
cac chudi logistics lién ving c6 tinh canh tranh cao. Tinh trang nay phu hop véi
nhan dinh cia OECD (2018) vé nhiing khé khan trong diéu phi phat trién ha ting
va phan bd loi ich & cap ving tai cac qudc gia dang phat trién.

Nhin chung, viéc giai quyét va bao dam hai hoa cac quan hé loi ich trong
phat trién KCHT logistics tai cac tinh mién Trung da c6 nhiing chuyén bién tich
cuc nhung mai dung lai & mic d0 tuong ddi, chua hinh thanh dugc co ché diéu
tiét loi ich 6n dinh, déng bo va mang tinh dai han. Thyc trang nay phan anh tinh
phtrc tap ctia cac quan hé loi ich trong phét trién KCHT logistics, déng thoi cho
thay yéu cdu ngay cang cao d6i vai vai tro diéu tiét cia Nha nude, sy tham gia
chii dong cta doanh nghiép va mac d6 dong thuan cua cong dong xa hoi trong
qua trinh t6 chirc va quan 1y phat trién KCHT logistics ¢ cip vung.

Xét theo cac tiéu chi danh gid vé giai quyét quan hé loi ich, ¢ thé thay
qué trinh phat trién KCHT logistics tai cac tinh mién Trung di budc dau hinh
thanh co ché phdi hop giita Nha nudc, doanh nghiép va cong ddng trong qua
trinh trién khai cac du 4n ha tﬁng. Tuy nhién, tinh kip thoi trong xr Iy cac van dé
phat sinh va mtrc d6 hai hoa lgi ich giita cac chu thé lién quan van con nhiing
han ché, dic biét trong viéc phan bd nguodn luc dau tu, giai phong mit bang va

diéu phdi loi ich giita cac dia phuong trong vung. Thuc trang nay cho thdy co
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ché diéu tiét loi ich va phdi hop phat trién KCHT logistics & cip ving van chua
that sy hoan thién, doi hoi phai tiép tuc hoan thién thé ché quan Iy va co ché diéu
phdi phét trién logistics theo huéng minh bach, hiéu qua va dam bao can bang
loi ich gitra cac bén li€én quan.

3.3. PANH GIA THUC TRANG PHAT TRIEN KET CAU HA TANG
LOGISTICS TAI CAC TiNH MIEN TRUNG VIET NAM

3.3.1. Nhirng thanh cong va nguyén nhan

3.3.1.1. Nhitng thanh cong

Nhitng thanh cong trong phat trién KCHT logistics tai cic tinh mién Trung
duoc thé hién trén nhiéu phuong di¢n, bao gém su cai thién vé thé ché va chinh
sach, chuyén bién trong coéng tac quy hoach, sy phat trién ctua hé thong ha tang
logistics, tng dung cong nghé va nhiing tac dong tich cuc vé KT-XH.

- Thir nhit, vé thé ché va chinh sach phat trién logistics: Cac tinh mién
Trung di tich cuc cu thé héa cac chién lugc cap qudc gia nhu Quyét dinh sb
221/QD-TTg nam 2021 vé phat trién dich vu logistics Viét Nam dén nam 2035 va
Nghi quyét s6 36-NQ/TW nim 2018 vé phat trién bén viing kinh té bién. Cac dia
phuong nhu Pa Ning, Binh Pinh, Quang Ngii déu ban hanh chuong trinh hanh
dong riéng. Pang cht y, Pa Nang di xac dinh logistics 1a mot trong nam nganh kinh
té mii nhon trong Quy hoach thanh phé dén 2030, tam nhin 2045. Binh Pinh ban
hanh Chuong trinh hanh dong s6 09-CTr/TU, gan phat trién logistics véi truc kinh
té ven bién. Ngoai ra, viéc ra soat, cat giam mot s6 thu tuc hanh chinh, cai thién moi
truong dau tu va hd tro tiép can dat dai, tai chinh cho doanh nghiép logistics ciing
dugc diy manh.

Bang 3.17. Két qua khao sat vé Thé ché va chinh sach phat trién logistics

Pié¢m Do léch | % Pong y/

bl\i/léi Noi dung tiéu chi khao sat trung binh | chuan | Hoan toan
(Mean) (SD) dong y
TC1 | Chinh sach vu dai r6 rang, kha thi 3,95 0,78 76%

TC2 | Co ché phap Iy thuan loi cho dau tu 3,88 0,81 74%
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Khao sat cho thdy cac tinh mién Trung di dat nhiéu tién bo vé thé ché va chinh
sach logistics. Chinh sach uu dai dugc danh gia 1o rang, kha thi (Mean 3,95; SD 0,78;
76% dong ), co ché phép 1y thuan lgi cho dau tu (Mean 3,88; SD 0,81; 74% dong ¥)
nhan mirc danh gi4 cao tir doanh nghiép va chuyén gia. Két qua nay phan 4nh sy cha
dong cua chinh quyén dia phuong trong viée cu thé hoa cac chién luge qubc gia, tao
moi trudng phép 1y minh bach, 6n dinh, tir 6 thu hut ngudn lyc x3 hoi vao phat trién
KCHT logistics.

- Thir hai, vé quy hoach va lién két viing: Nhiéu dia phuong d3 tich hop quy
hoach KCHT logistics vao Quy hoach tinh thoi ky 2021-2030. Céc trung tam logistics
duoc quy hoach bai ban tai cac vi tri chién luoc, chéng han nhu: Trung tdm logistics
qudc té Chu Lai (Quang Nam) tai khu vyuec KCN Tam Hiép; Trung tdm logistics Nhon
Hoi (Binh Pinh) quy mé 10ha; khu hiu can cang Dung Quét (Quang Ngii); Trung tim
logistics gan voi cang Chan May (Thira Thién Hué). Tt ca déu nam doc theo hanh
lang kinh té Pong - Tay (EWEC) va duogc két nbi véi truc giao thong chién luoc nhur
cao téc Bac - Nam phia Pong, Qudc 10 1A, duong sit Bac - Nam va cac tuyén ven
bién, tao diéu kién thuan loi cho phat trién chudi cung ung ndi dia va quéc té. Song
song véi d6, mot sb dia phuwong di budc dau trién khai mé hinh lién két nganh gitra
logistics - cong nghiép - cang bién tai cac khu vuc nhu Chu Lai, Dung Quat, Nhon Hbi.
Chinh quyén nhiéu tinh ciing di thanh 1ap Ban chi dao logistics hodc t6 cong tac
chuyén trach nham ting cudng phéi hop lién nganh va diéu phdi chinh sach logistics &
cap dia phuong. Nhitng dong thai nay cho thiy su chuyén bién tich cuc trong tu duy
quy hoach va diéu phdi phat trién logistics, huéng dén hinh thanh mang luéi logistics
tich hop va hi¢u qua hon trong tuong lai.

Bang 3.18. Két qua khao sat vé Quy hoach va lién két ving

M Piém Dj léch | % Pong y/
bién N§i dung tiéu chi khao sat trung binh | chuan | Hoan toan
(Mean) (SD) dong y
TC3 Q}ly ‘hoacl} pha}t trién logistics gan 4,03 0,74 29%
két vung va qudc gia
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Tiéu chi “Quy hoach phat trién logistics gan két vimg va quoc gia” (Mean
4,03; SD 0,74; 79% dong ¥) dugc danh gia cao nhat, cho thiy cac dia phuong mién
Trung da tich hop phat trién logistics vao quy hoach tinh, gan két véi chién lugc
quéc gia va lién két vung, tao nén tang déng bo va ting cuong két ndi.

- Thit ba, vé phat trién két cAu ha ting logistics (ha ting cing): KCHT
giao thong phuc vu logistics ¢6 sy cai thién ro rét:

- Puong bé: Cac tuyén cao toc nhu Pa Ning - Quang Ngii (140km), Quang
Ngai - Binh Dinh (78km) d3 hoan thanh va dua vao st dung, rat ngin thoi gian van
chuyén tir 3-4 gid con dudi 2 gio, gitp giam 20-30% chi phi logistics ndi vung.

- Cang bién: Hé théng cang bién duoc nang cip nhu Tién Sa - Pa Néng dat
cong suat gan 10 triéu tan/nam; Dung Quat - Quang Ngii dat hon 13 triéu tan/nim
(2023); cang Quy Nhon - Binh Pinh tiép nhan tau dén 50.000 DWT. Tong san
luong hang hoa théng qua cang bién mién Trung nim 2023 dat khoang 97,5 triéu
tan, cho thdy dong luc ting trudng tich cuc.

- San bay: Cac san bay quéc té nhu Pa Ning, Chu Lai, Phu Bai dugc mo
rong ning luc tiép nhan va van chuyén hang hoa. Trong d6, sin bay Chu Lai
(Quang Nam) dinh hudng thanh trung tim logistics hang khong khu vuc mién
Trung véi cong sudt hang hda muc tiéu dat 5.000 tAn/nim vao 2025.

Bang 3.19. Két qua khao sat vé Phat trién két cAu ha ting logistics (ha ting cirng)

Piém Do léch | % Pong y/
Noi dung tiéu chi khao sat trung binh | chuin | Hoan toan
(Mean) (SD) dong y

Ma

bién

Hé thong cang bién, ICD, kho bai
HT1 |tai dia phuong dang duoc dau tu 3,70 0,85 68%
ddng bo, hién dai

Bang 3.19 cho thdy, tiéu chi HT1 dat 3,70 diém (SD 0,85; 68% dong y). Két
qua nay phan anh xu hudng tich cuc trong phat trién ha ting cang va kho bai tai mot
s6 dia phuwong dan dau.

- Thi tw, vé ha ting hd tro (ha tAng mém): Nhan thirc vé logistics trong
cac truong dai hoc, doanh nghi¢p va co quan quan ly c6 su céi thién tich cuc. Tu
nam 2019 dén 2023, nhiéu truong nhu Pai hoc Kinh té - Pai hoc Hué, Dai hoc Da
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Ning, Pai hoc Quy Nhon d3 md cac chuyén nganh logistics va quan tri chudi cung
tmg. Nho @6, luc luong lao dong c6 trinh d6 chuyén mén logistics & khu vuc mién
Trung ting trung binh 10 - 12%/nam. Mic du quy md ddo tao va chat lwong nhan
lwc vaAn con han ché, song nhirg budce di ndy cho thiy su cai thién bude dau ca vé
nhan thic va ning luc ddo tao ngudn nhan lyc logistics, dong vai trd nén tang quan
trong cho phat trién 1au dai.

- Thir nim, vé cdng nghé thong tin va sb héa logistics: Cac doanh nghiép
logistics 16n nhu Transimex, Vinalines, Gemadept... da tién phong trong viéc tng
dung cac h¢ théng quan tri hién dai nhu TMS, WMS, theo doi dinh vi GPS, tich hop
dir liéu thoi gian thyc nhim ning cao hiéu qua quan 1y. Mot s6 trung tim logistics
tai Chu Lai va Dung Quét di bat dau thir nghiém cac md hinh ting dung cong nghé
cao nhu AL RFID va Big Data. Du mtic 6 tmg dung cong nghé chua rong khap,
nhung cac nd lyc nay cho thdy xu huéng chuyén doi sé dang bat dau lan téa tai khu
vuc, tao nén tang cho logistics thong minh trong twong lai.

Bang 3.20. Két qua khao sat vé Cong nghé thong tin va sé hoa logistics

. % Dong y/
Ma Diém Do léch
, Noi dung tiéu chi khao sat i Hoan toan
bién trung binh | chuan .
dong y

Doanh nghiép tich cuc tng dung
CN1 . 3,60 0,88 64%
phan mém quan 1y hién dai

Két qua khao sat cho tidu chi “Doanh nghiép tich cwc img dung phan mém
quan Iy hién dai” (CN1) dat 3,60 diém, do léch chuan 0,88, voi 64% v kién dong ¥,
phan anh xu huéng gia ting dau tu cong nghé, dic biét & cac doanh nghiép 16n va
c¢6 dinh hudng xuét khau.

- Thir sau, vé hiéu qua Kkinh té - xa hdi va méi trudomg: Viéc dau tu phat
trien KCHT logistics dd gop phan nang cao ning suat lao dong, giam chi phi van
tai va tao don bay cho phét trién san xuat - kinh doanh tai dia phuong. Ty trong
hang hoa van chuyén bang container qua cang & khu vuc ting nhanh, riéng cang

Da Néng dat hon 480.000 TEUs nim 2023, ting 14,2% so v&i 2022. Két qua khao
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sat trong Bang 3.21 ciing cung ¢ nhan dinh nay khi da s6 y kién cho ring viéc
dau tu KCHT logistics da gop phan giam dang ké chi phi van tai va logistics (HQ1
dat 3,85 diém) va nang cao ning suit lao dong, hiéu qua san xuat kinh doanh
(HQ2 dat 3,90 diém). Mtrc dong thuan trén 70% cho thdy cong dong doanh nghiép
va chuyén gia déu danh gia KCHT logistics 1a don bay quan trong cho ting trudng
KT-XH tai cac tinh mién Trung.

Bang 3.21. Két qua khéo sat vé Hiéu qua kinh té - x4 hi va méi trueong

M Piém | Py léch | % Dong y/
bién Noi dung tiéu chi khao sat trung binh | chuan | Hoan toan
(Mean) (SD) dong y
Viéc dau tu phat trien KCHT
logistics tai dia phuong da gop 0
HQL phan giam dang ké chi phi van tai 3,85 0,81 2%
va logistics
KCHT logistics phat trién giap
nang cao nang sudt lao dong va 0
HQ2 hi€u qua san xuat - kinh doanh tai 3,90 0.77 4%
dia phuong
HQ3 Céac mo hinh “logistics xanh” dang 3,55 0,86 65%

dugc ap dung tai dia phuong

V& moi truong, mot sd trung tAm logistics da thir nghiém moé hinh "logistics
xanh" nhu sir dung nang lwong mat troi, phan loai va tai ché bao bi, dau tu phuong
tién van chuyén st dung nhién liéu sach. Tuy nhién, viéc 4p dung mé hinh “logistics
xanh” (HQ3) duogc ghi nhan ¢ muc diém 3,55 (65% dong ¥), cho thay xu hudng nay
da bat ¢au xuat hién nhung van can nhan rong.

- Thir bay, vé nhén thirc va niing lwc to chire logistics: Chinh quyén dia
phuong ngay cang thé hién rd vai tro diéu phdi trong viée thu hit dau tu logistics,
chu dong td chutrc cac hdi thao, hoi nghi két ndi cung - cau. Nhiéu dia phuong da
hinh thanh cac Ban chi dao logistics, thé hién quyét tam chinh tri trong viéc trién
khai chinh sach va kéu goi dau tu. Mot s6 cum lién két nganh logistics - cong nghiép -
cang bién budc dau duoc hinh thanh tai Chu Lai, Dung Quat, Nhon Hoi. Nang luc to

chure va phoi hop lién nganh cling duoc cai thi¢n ro rét khi cac du an dau tu logistics co
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sy tham gia dong bo giita nganh giao théng, cong thwong, quy hoach, tai nguyén va
moi truong.

Bang 3.22. Két qua khéo sat vé Nhan thirc va ning luc tb chire logistics

Piém | Poléch | % Pong y/
Noi dung tiéu chi khao sat trung binh | chuan | Hoan toan
(Mean) (SD) dong y

Ma
bién

Chinh quyén dia phuong thé hién 15
NT1 | vai tro di€u phoi trong thu hat dau 3,95 0,77 7%
tu logistics

Céc hoat dong két ndi cung - cz‘”iuv,
NT2 | hoi thao, hoi nghi logistics dugc to 3,85 0,77 73%
chtrc thuong xuyén va hi¢u qua

Nang luc phdi hop lién nganh trong
NT3 | trien khai du an logistics dugc cai 3,90 0,74 5%
thién

Bang 3.22 cho thay phan 16n y kién danh gia cao vai tro diéu phoi cua chinh
quyén (Mean 3,95; 77% ddng ¥) va hiéu qua cua cac hoat dong két ndi cung - ciu
(Mean 3,85; 73% dong y). Nang luc phdi hop lién nganh duoc ghi nhan & murc cao
(Mean 3,90; 75% déng ¥), phdn anh sy cai thién dang ké trong td chirc va trién khai
cac du an logistics ¢ nhiéu dja phuong mién Trung.

C6 thé khang dinh ring nhimg két qua dat dugc trong phét trien KCHT
logistics tai mién Trung khdong chi phan anh sy cai thién vé ha tﬁng vat chat ma con
thé hién nhitng chuyén bién tich cuc vé thé ché, quy hoach, (mg dung cong nghé va
nang luc t6 chirc phat trién logistics cua cac dia phwong trong ving. Nhitng thanh
tyu ndy tao nén tang quan trong dé khu vyc mién Trung chuyén minh tr¢ thanh
trung tm logistics chién lugc két ndi hanh lang kinh té Pong - T4y, gop phan nang
cao vai tro cia Viét Nam trong chudi cung ting khu vuc ASEAN va chau A - Théi
Binh Duong.

3.3.1.2. Nguyén nhan thanh coéng

- Thir nhit, sy quan tim, dinh hwéng nhit quan tir Trung wong va chinh
quyén dia phwong. Thanh cong 16n dau tién bt ngudn tir su cam két va quan diém phat
trién nhat quan ciia Pang va Nha nude vé vai tro chién luge cia KCHT logistics déi voi

phat trién KT-XH. Nghi quyét s6 36-NQ/TW niam 2018 vé phat trién bén viing kinh té
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bién Viét Nam, Quyét dinh sd 221/QD-TTg nim 2021 vé phét trién dich vu logistics
qudc gia va cac chién luge phat trién ving di tao nén tang thé ché viing chic, 1am co so
cho céc tinh mién Trung chu dong cu thé héa va trién khai tai dia phuong. Bén canh do,
nhiéu tinh nhr Pa Ning, Quang Ngii, Binh Pinh d3 ban hanh cac chuong trinh hanh
dong cu thé, thé hién quyét tam chinh tr1 cao trong viéc thic déy logistics tr¢ thanh
nganh kinh t quan trong, tao dot pha cho NLCT vuing.

- Thit hai, loi thé vi tri dia Iy va diéu kién ty nhién ciia mién Trung. Vé
khach quan, mién Trung sé hitu vi tri dia chién luoc trong két ndi qudc té va lién
ving, 13 cira ngd ra bién cua khu vyc Tdy Nguyén, Nam Lao, Pong Bic Thai Lan,
dong thoi nam giira hai trung tam kinh té 16n 12 mién Bic va mién Nam Viét Nam.
B0 bién dai, nhiéu vinh sau thuan loi cho phat trién cang bién nuéc sau; hé théng
song ngodi va doi nui vira 1a thach thirc, vira tao diéu kién phat trién hé thong
logistics theo truc doc Bic - Nam két hop truc ngang theo huéng hanh lang Pong -
Tay. Nhitng diéu kién tu nhién nay di gitp nhiéu dia phuong dé& dang phat trién
cang bién, trung tdm logistics ven bién, hé thong kho bai va mang ludi van tai két
nbi ving.

- Thit ba, sw phéi hop lién nganh, lién ving va sw tham gia chii ddng cia
doanh nghiép. Thanh cong trong quy hoach va trién khai KCHT logistics con dén
tir su phdi hop ngay cang hiéu qua giita cac nganh chirc ning nhu giao thong, cong
thuong, quy hoach, tai chinh - ngan sach va cac so, ban nganh cip tinh. Mot sb tinh
da hinh thanh ban chi dao hodc to cong tac lién nganh vé phat trién logistics. Bén
canh d6, khu vuc doanh nghié¢p, dac biét 1a cac doanh nghiép dau nganh trong linh
vuc logistics nhu Transimex, Vinalines, TBS Logistics, Gemadept, da chu dong dau
tu, ap dung cong nghé, mo rong mang ludi dich vu tai mién Trung. Vai trd cia khu
vuc FDI ciing dang ghi nhan, khi nhiéu nha du tu qudc té lya chon mién Trung lam
diém dén dé xay dung trung tim phan phdi hang hoa khu vuc (regional hubs).

- Thit tw, hiéu qua ciia cac chinh sach huy ddng va sit dung von dau tuw.
Mot trong nhirng yéu td nén tang gdp phan vao su phat trién KCHT logistics 1a viéc
huy dong duoc nguodn luc dau tu da dang. Nhiéu dia phuong di van dung linh hoat

ngudn von dau tu cong trung han két hop véi ngudn vén ngodi ngan sach (PPP,
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FDI) dé dau tu cho ha tang giao thong trong yéu, trung tdm logistics va cac cang
bién, san bay. Theo thong ké, tong vén dau tu cho phét trién KCHT logistics tai 5
tinh trong diém mién Trung giai doan 2019 - 2023 uwdc dat trén 45.000 ty dong,
trong d6 khoang 35% dén tir ngudn vén xa hoi hoa. Pay 1a ty 18 cao so voi mit bang
chung ca nudc va cho thdy kha ning huy dong vén hiéu qua cua dia phuong.

- Thir nim, sy cai thi¢n vé trinh @9, nhian thirc va ngudén nhan lyc
logistics. Mot trong nhitng chuyén bién tich cuc trong thoi gian qua 13 s nang cao
nhan thirc vé vai tro cua logistics trong phat trién kinh té, khéng chi trong cong
d6ng doanh nghiép ma con & cic co so gido duc va doi ngili quan 1y nha nude. Nhan
thirc dung dén nay da tao tién dé cho viéc mo rong va nang cao chit luong dao tao
trong linh vuc logistics, chudi cung tng va vén tai da phuong thirc. Nhiéu trudng
dai hoc 16n trong vung nhu Dai hoc ba Nflng, bai hoc Kinh té Hué, bai hoc Quy
Nhon di trién khai cac chwong trinh ddo tao chuyén nganh logistics, gop phan hinh
thanh d6i ngii nhan lyc co trinh d6 chuyén mén cao, dap mg yéu cau van hanh hé
thong logistics hién dai.

3.3.2. Nhirng han ché va nguyén nhén

3.3.2.1. Nhitng han ché

Trong qué trinh phét trién KT-XH, KCHT logistics tai cac tinh mién Trung
Viét Nam d4 c6 nhitng chuyén bién tich cuc, timg budc dép Gng nhu ciu san xuét
va luu thong hang héa. Tuy nhién, so véi yéu cau phét trién va xu thé hoi nhap hién
nay, KCHT logistics cua khu vuc van cOn ton tai nhiéu han ché vé thé ché, chinh
sach, quy hoach, quy mo, chét luong, muc do két ndi, tinh d@)ng b0, hiéu qua van
hanh va co ché phdi hop gitra cac chu thé lién quan.

- Thir nhat, thé ché, chinh sach va quy hoach phat trién KCHT logistics
con thiéu dong bd, chAm d6i méi va chwa tao dwoc co ché diéu phdi thong nhat
& cAp ving. Mot thuc t& dang quan tdm 13 quy hoach phat trién KCHT logistics tai
mién Trung con mang tinh cuc bo, chwa cé su phdi hop chit ché giita Trung wong
va dia phuong, ciing nhu giita cac dia phuong trong vung. Chinh sach hd trg dau tu
cho logistics con thiéu tinh dai han, chu yéu dimg ¢ mitc khuyén khich, trong khi co

ché hop tac cong - tu (PPP) trong phat trién ha tang logistics chwa that sy 13 rang,
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minh bach va hiéu qua. Bén canh d6, qué trinh cip phép, thu hut dau tu, bd tri quy
dat cho phat trién cang can, kho bai va trung tam logistics con gip nhiéu rao can
hanh chinh; mét s6 dy an cham trién khai do vuéng méc vé giai phong mit bang,
chua dugc tich hop ddng b vao quy hoach sir dung dat, quy hoach d6 thi va quy
hoach ha ting giao thong.

Bang 3.23. Két qua khao sat vé Co ché phéi hop cong - tw

M Pié¢m Dj léch | % Pong y/
bién N§i dung tiéu chi khao sat trung binh | chuan | Hoan toan
(Mean) (SD) dong y

Nha nudce va doanh nghiép logistics

PH1 |tai dia phuong c6 sy phdi hop tot 3,65 0,87 62%
trong quy hoach va dau tu
Céc chinh sach hd trg doanh nghiép

PH2 | logistics nhé va vira dugc trién khai 3,58 0,89 60%
hiéu qua

Két qua khao sat tai Bang 3.23 cho thiy céac tiéu chi PHI va PH2 tuy dat
muc trén trung binh, nhung ty 1é dong thuan chi & mic 60 - 62%. Piéu nay phan
anh sy phéi hop giita co quan quan Iy nha nude va doanh nghiép trong quy hoach,
dau tu KCHT logistics tai mot s6 dia phuong van chua chit ché; cac chinh sach hd
trg doanh nghiép nho va vira chua duogc trién khai d@)ng bo.

- Thir hai, ha ting giao thong vén tai phuc vu logistics con thiéu dong bd,
mét cin ddi giira cac phwong thike vin tai va chwa phat huy hiéu qua vin tii da
phwong thire. Hién nay, van tai dudng bd van giit vai tro cha dao, chiém ty trong
cao trong co ciu van tai hang hoa ctia khu vuc, trong khi cac phuong thirc van tai ¢6
chi phi thip va kha ning chuyén chd 16n nhu duong sit, duong thuy ndi dia va
duong bién chua duge dau tu twong xing. Mang ludi duong cao toc tuy dang duoc
mo rong nhung van con thiéu cac tuyén két ndi hiéu qua gitra cang bién, khu kinh
té, khu cong nghiép, trung tdm logistics va cac ving san xuat. Nhiéu tuyén quoc 16
trong yéu qua mién Trung nhu QL1A, QL14B, QL19... chua duoc nang cip dong
bd, dan dén tinh trang qua tai, in tic va mat an toan giao thong & mot s thoi diém.

bac biét, sy thiéu vang cac tuyén duong sat két noi truc tieép dén cang bién, khu
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cong nghiép va trung tdm logistics 1am han ché kha ning van chuyén hang héa khdi
lwong 16n, khién chi phi logistics cia khu vuc khé giam twong ing véi tiém ning.

Bang 3.24. Két qua khéo sat vé Phat trién két cAu ha ting logistics

Piém | Poléch | % Pong y/

bl\i/lé'?l Noi dung tiéu chi khao sat trung binh | chuan | Hoan toan
(Mean) (SD) dong y

Két ndi gitra cac phuong thirc van
HT2 | tai (b9, bi€n, sat, hang khong) dugce 3,30 0,92 52%
trién khai hi¢u qua

Ha tang giao thong ké‘g nbi ndi ving
HT3 |va voi khu san xuat, khu cong 3,40 0,90 58%
nghiép da kha hoan chinh

Két qua danh gia & Bang 3.24 vé su két ndi giita cac phuong thirc van tai
(HT2 - Mean 3,30; 52% dong ¥) va ha tang giao thong ndi vung, két ndi KCN (HT3
- Mean 3,40; 58% dong ) con thap, phan anh tinh trang thiéu dong bo, han ché kha
nang lién thong va giam hiéu qua van hanh logistics.

- Thir ba, ha ting diu méi logistics, cang bién, kho bai va trung tam
logistics con han ché vé quy mé, chirc ning va kha niing két ndi sau cang. Mic
di khu vye mién Trung s& hitu hé thong cang bién phan bd doc theo bd bién dai,
nhung phan 16n cac cang hién nay chil yéu 13 cang can, cang dia phuong c6 quy mo
nho, cong suat tiép nhan han ché. Ngoai mot sd cang trong diém nhu Pa Ning,
Chan May, Dung Quat, Quy Nhon... c6 ha ting twong d6i phét trién, thi nhiéu cang
khac vin chua dat tiéu chuan qudc té, thiéu hé thong cau cang nudc siu co thé tiép
nhan tau trong tai 16n. Déng thoi, viéc thiéu cac dich vu logistics sau cang (hau can
cang bién) nhu kho bdi, trung tdm phéan phdi, trung tdm kiém dinh hang hoa... da
lam giam kha ning khai thac hiéu qua cua cac cang. Diéu nay anh hudéng dén chi
phi logistics va kéo dai thoi gian giao nhan hang hoa, gy bat lgi cho cac doanh
nghiép xuit nhap khau. Két qua khao sat tai Bang 3.19 cho thiy tiéu chi “Hé thong
cang bién, ICD, kho bdi tai dia phuong dang duwoc dau tw d‘(;ng bo, hién dai” chi dat
3,70 diém; d6 1éch chuan 0.85; v6i 68% v kién dong y. Piéu nay phan anh muc do
hoan thién ha tang cang - kho bai chua dong déu, chu yéu tap trung & vai diém sang,
trong khi nhiéu khu vuc van thiéu dau tu va chua hinh thanh mang ludi két ndi hiéu

qua voi duong bg, dudng sat va cac khu cong nghiép.
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Bén canh d6, mot trong nhitng han ché noi bat tai cac tinh mién Trung 1a sy
thiéu vang cac trung tdm logistics quy mo 16n déng vai trd diéu phdi, phan phdi va
tich hop chudi cung tng. Cac co so logistics hién tai con mang tinh chat phan tan,
nho 1&, chu yéu phuc vu nhu cau nodi bo cua ting doanh nghiép hoic khu cong
nghiép cu thé, thiéu chirc ning trung chuyén va két ndi viung. Céc trung tim
logistics tap trung chii yéu & cac do thi 1on nhu Pa Ning, nhung chua duoc dau tu
dung mirc ca vé quy mo, cong nghé va nhan luc. Do d6, chua hinh thanh duoc
mang luéi logistics théng nhét va hiéu qua toan vung. Diéu nay khéng chi 1am giam
kha ning dap tng cic yéu cau cao ciia chudi cung tmg hién dai ma con 1am gia ting
chi phi logistics chung ctua khu vuec.

- Thit tw, ha tAng cong nghé thong tin, dir liéu logistics va chuyén ddi sé
con chim phat trién, chwa dap ng yéu ciu quan ly logistics hién dai. Mot trong
nhimg yéu to cot 16i thuc day hiéu qua logistics hién dai 13 ung dung CNTT va
chuyén doi sb. Tuy nhién, tai cac tinh mién Trung, hé théng cong nghé phuc vu
logistics chua phat trién dong bd. Miac du da c6 mot sé doanh nghiép 16n va dau
mdi logistics tién phong tng dung céng nghé, nhung phan 16n doanh nghiép
logistics van van hanh theo phuong thirc thii cong hodc ban tu dong, thiéu cac phan
mém quan tri chudi cung tng tich hop, hé théng gidm sat hanh trinh, nén tang theo
ddi hang hoa theo thoi gian thuc va cong cu phan tich dir liéu. Cac co s dir liéu vé
hang hoa, kho bai, van chuyén, cang bién va khach hang chua dugc sé hoa va lién
thong ddng bo, gay kho khin trong quan 1y, gidm sat va toi vu hoa dong hang.

Bang 3.25. Két qua khao sat vé Cong nghé thong tin va sé hoa logistics

~ . X A 1A % Dong y/
Ma Noi dung tiéu chi khio st Diem | Dolech |5 y0an
bieén trung binh | chuan A,
dong y
CN2 %ul}llégrmh van hanh logistics dugc 3,45 0,92 60%

Tiéu chi “Quy trinh vdn hanh logistics dwoc so héa” (CN2) chi dat 3,45
diém, d6 1éch chudn 0,92, véi 60% ¥ kién dong ¥, cho thiy khoang cach dang ké
gitra yéu cau hién dai hoa va thuc trang trién khai, dic biét & cac doanh nghiép vira

va nho.
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- Thir nim, ngudn nhan lye logistics con thiéu vé so6 hrong, han ché vé
chit lwong va chwa dap wng yéu ciu chuyén ddi s6. So véi yéu cau phat trién
nhanh va hién dai hoa cia nganh logistics, nguén nhén luc tai cac tinh mién Trung
van chua dap ung day du ca vé sb lugng va chat lugng. Pa phan lyc lugng lao dong
lam viéc trong linh vuc logistics tai khu vuc ndy chua qua dao tao chinh quy, thiéu
ky niang st dung cong nghé va quan 1y chudi cung ung hién dai. Diéu nay anh
huong truc tiép dén ning suat lao dong, chat lugng dich vu va kha ning canh tranh
ctia cac doanh nghiép logistics trong ving. Mic du mot sb trudong dai hoc di bat dau
trién khai dao tao chuyén nganh logistics, nhung quy mé dao tao con nho, dau ra
hang nam chua dap tng nhu cau thyc té, va chat lugng chua dong déu.

Bang 3.26. Két qua khao sat vé Ha tang hd tro (ha ting mém)

. ° A ,
Ma . PR Piém | Polech | o DoneY
< £ Noi dung tiéu chi khio sat R - Hoan toan
bién trung binh | chuan A,
dongy
Doanh nghiép dé& dang tuyén dung
NL1 |nhan su c6 ky nang chuyén moén 3,10 0,95 48%
logistics
NL2 NhaP l}rc dapxuzngi .totA’ yéu cau cong 3,05 0,96 16%
nghé va chuyén doi s

Ca hai tiéu chi vé ha tang hd tro chi dat tir 3,05 - 3,10 diém, voi ty 1& dong
thuan chua t&i 50%. Diéu nay cho thiy mic du cong tac dao tao va phat trién nguén
nhan lyc logistics da c6 budc tién, thi truong lao dong khu vuc van thiéu hut nhan
su chat luong cao, dac biét 1a luc luong c6 kha nang dap ung yéu cau cong ngh¢ va
chuyén dbi sd.

- Thir sau, co' ché lién két viing, phéi hop chii thé va giai quyét quan hé loi
ich trong phat trién KCHT logistics chwa hiéu qua. Du cac tinh mién Trung c6 vi tri
lién ké va tiém ning phat trién lién két logistics cao, nhung trén thuc té, su phdi hop
trong quy hoach, dau tu va van hanh hé thong logistics lién ving van con yéu. Cac dia
phuong van phat trién theo tu duy riéng biét, thiéu su phdi hop chién lwgc vé phat trién
cang bién, trung tAm logistics, hé thong giao thong két néi. Diéu nay dan dén tinh trang

dau tu trung lap, dan trai hodc thiéu hut, 1am giam hi¢u qua str dung ngué)n luc cong va
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can trd kha niang hinh thanh chudi cung tmg ving.

Ngoai ra, do thiéu mét co quan diéu phdi ving da manh, cac tuyén vén tai da
phuong thirc (duong bd - dudng sit - dudng thuy - hang khong) chua duge quy hoach va
van hanh déng bd, dan dén hiéu suit st dung ha tﬁng thép, chi phi véan tai cao. Vi¢c chia
sé thong tin, dit li¢u logistics gifra cac tinh con han ché, 1am cho két ndi dich vy, giam sat
van hanh va phdi hop gitta doanh nghiép véi chinh quyén dia phuong gip nhiéu trd ngai.
Dudi goc do kinh té chinh tri, han ché niy con thé hién & viéc quan hé loi ich giita Nha
nudée, doanh nghiép, cac dia phuong va cong déng chwra duge didu phéi hai hoa; co ché
chia sé chi phi, loi ich, trach nhiém va rui ro trong phat trién KCHT logistics ving chua
16 rang. Nhing yéu t6 nay tryc tiép 1am suy giam NLCT ving va kim him qua trinh hinh
thanh chudi gia tri logistics lién ving - qudc té.

Cac han ché néu trén phan anh nhimng bat cap dang chi ¥ trong qua trinh phat
trién KCHT logistics tai cac tinh mién Trung Viét Nam. Nhiing ton tai nay khong chi 1a
rao can ky thuat vé ha téng, cong nghé va nguén nhan lyc, ma con thé hién su bt cap
trong thé ché, tu duy quy hoach, co ché phdi hop va diéu phdi quan hé loi ich
gitra cac chu thé phat trién. Pé khic phuc, can co cac giai phap tong thé va dong
bo tir hoan thién thé ché, d6i méi quy hoach, huy dong va phan bd ngudn lyc,
phat trién ha ting da phuong thtic, thuc day chuyén d6i sd, nang cao chét luong
nhan luc dén ting cuong lién két ving, nham huéng toi muc tiéu phat trién
KCHT logistics hién dai, hiéu qua va két ndi cao, gop phan thiuc day phat trién
KT-XH bén viing ciia khu vic mién Trung va ca nudc.

3.3.2.2. Nguyén nhan han ché

Nhirng han ché trong phat trién KCHT logistics tai cac tinh mién Trung Viét
Nam khong phai 1a hién twong ngdu nhién, ma 1a két qua téng hop cua nhiéu
nguyén nhan khach quan va chii quan. Cac nguyén nhan nay gan véi diéu kién tu
nhién, chit luong thé ché va quy hoach, kha ning huy doéng va phan bd ngudn lyc,
nang lyc cua doanh nghiép logistics, chat lugng ngudn nhan Iyc, ciing nhu co ché
lién két ving va diéu phdi quan hé loi ich giira cac chii thé.

- Thir nhit, nguyén nhén tir bat cip trong thé ché, chinh sich, quy hoach

va hiéu lwc quéan Iy nha nwée d6i véi phat trién KCHT logistics. Mot trong
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nhirng nguyén nhin quan trong dan dén su phat trién thiéu déng bd cua KCHT
logistics tai mién Trung 1a viéc thiéu mot quy hoach tong thé cé tinh tich hop va
lién két ving. Cac quy hoach phat trién ha ting giao thong, cang bién, kho bai,
trung tam logistics ¢ tung dia phuong con mang tinh riéng 1é, chua dya trén mdt
chién luge chung vé to chirc khong gian logistics ving. Mdi tinh thuong xay dung
quy hoach riéng, huéng dén muc tiéu phat trién kinh té dia phuong, nhung thiéu sy
phdi hop chit ché véi cac tinh 1an can. Diéu nay dan dén hién tugng tring lap trong
dau tu, dan trai ngudn luc, thiéu cic hanh lang logistics xuyén sudt va han ché kha
nang két ndi giita cac phuong thirc van tai. Bén canh d6, khung thé ché va chinh
sach diéu hanh phat trién logistics tai cac tinh mién Trung chua theo kip yéu cau
cta thi truong logistics hién dai. Cac chinh sach hd trg phat trién KCHT logistics
nhu wvu dii dau tu, tiép cin dat dai, hd tro tai chinh, cai cach thu tuc hanh chinh va
thu hit dau tu tu nhan con thiéu dong bo, chua du rd rang va on dinh.

- Thi hai, nguyén nhan tir diéu kién ty nhién, dia Iy va phan b6 khong
gian Kinh té dic thu cia khu vwe mién Trung. Khu vuc mién Trung cé dia hinh
trai dai, hep ngang, bj chia cat bai nhiéu diy nai, song ngoi, ving doi nai xen k& voi
ddng bang ven bién hep, giy kho khin cho viéc xdy dung cac cong trinh KCHT
logistics quy mé 16n va két ndi da phuong thirc. Khu vuc nay cling thudng xuyén
chiu tac dong ciia bao, 1 lut, sat 1o dat va xo6i 16 bd bién, khién cac cong trinh ha
tang dé bi hu hong, xuéng cap, 1am ting chi phi bao tri va giam hiéu qua khai théc.
Bén canh do, cac khu kinh té, khu cong nghiép, vung san xuét va do thi trong khu
vuc phan bd tuong dbi rai rac, chua hinh thanh cac cum lién két du 1on dé tao loi
thé kinh té theo quy mé cho phat trién logistics.

- Thir ba, nguyén nhan tir co' cAu diu tw chwa hop 1y va han ché trong
huy dong, phan bo ngudn lue xi hdi cho phat trién KCHT logistics. Nguon von
dau tu phat trién KCHT logistics tai mién Trung con han ché, phan tan va thiéu
trong tam. Trong nhiéu nam, dau tu ha ting van wu tién cho dudng bo, trong khi cac
phuong thirc vén tai c6 kha ning giam chi phi logistics nhu dudng sit, dudng thuy
n6i dia, dudong bién va ha tang két ndi sau cang chua duoc dau tu trong xtng. Piéu

nay lam cho co cau ha tang van tai mat can doi, han ché kha nang phat trién van tai
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da phuong thirc va logistics tich hop. Co ché thu hut dau tu tu nhan va du tu nudce
ngoai vao logistics, nhét 1a ha téng kho bai, trung tam logistics, cang can, dich vu
hau cin sau cang va ha ting cong nghé sd, con chua du hap din do rao can vé dat
dai, tha tuc hanh chinh, thoi gian hoan von dai va mire d6 rui ro cao. Viéc trién khai
cac du an theo hinh thirc hop tac cong - tu (PPP) con gip kho khin vé co ché chia
sé rui ro, loi ich va trach nhiém gitta Nha nudc va nha dau tu. Ngoai ra, ning luc tai
chinh cta phan 16n doanh nghiép logistics trong khu vuc con yéu, chua du kha ning
dau tu cac dy 4n quy mo 16n, hién dai va c6 tinh tich hop cao.

- Thit tw, nguyén nhin tir ning lwc han ché cia cic doanh nghié¢p
logistics va mirc d§ &ng dung cong nghé con thip. Phan 16n doanh nghiép
logistics tai mién Trung 1a doanh nghiép nho va siéu nhd, quy mé von thap, cong
ngh¢ lac hau, pham vi hoat dong hep va nang luc quan tri con han ché. Céac doanh
nghiép chu yéu cung cap cac dich vu don 1é nhu van tai, béc xép, luu kho, giao
nhan, trong khi ning luc cung cap dich vu logistics tich hop theo chudi, nhu 3PL va
4PL, con han ché. Viéc thiéu von dé d6i méi cong nghé, dau tu hé théng phan mém
quan tri, kho béi hién dai va nén tang két ndi dir liéu lam cho doanh nghiép kho
nang cao chat luong dich vu va mo rong thi truong. Bén canh do, kha nang lién két
giita cac doanh nghiép logistics trong khu vuc con yéu. Nhiéu doanh nghiép hoat
dong phan tan, canh tranh vé gia nhiéu hon 14 lién két dé chia sé nguén Iuc, dir liéu,
phuong tién, kho bai va khach hang.

- Thi niim, nguyén nhén tir chit lwgng ngudn nhén lwc va lién két dao
tao - doanh nghiép chwa dap ng yéu ciu phat trién logistics hién dai. Mot
trong nhimng rao can 16n ddi véi phat trién logistics tai cac tinh mién Trung 13 thiéu
ngudn nhéan luc c¢6 chuyén mén sau vé quan tri chudi cung tng, van hanh trung tim
logistics, van tai da phuong thirc, quan ly kho bai, tng dung cong ngh¢ va phan tich
dir li€u logistics. Du mot 6 co sG gido duc dai hoc va cao déng tai mién Trung da
md nganh hodc chuyén nganh lién quan dén logistics, nhung quy mé dao tao con
nho, sé luong sinh vién tét nghiép chua dap tng nhu cau thuc té cua doanh nghiép.
Bén canh do, lién két gilta co s dao tao va doanh nghiép con léng léo, khién

chuong trinh dao tao chua bam sat yéu cau thuc tién. Nhiéu lao dong thiéu k¥ ning
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nghé nghiép, k¥ ning cong nghé, ngoai ngit va kha ning thich Gmg v6i méi truong
logistics so.

- Thir sau, nguyén nhan tir sy thiéu ving co ché diéu phoi vang va co ché
giai quyét quan hé loi ich giira cic chii thé trong phat trién KCHT logistics.
Mot diém yéu cdt 16 trong phét trién KCHT logistics tai mién Trung 1a chua ¢ co
ché diéu phdi ving du manh dé két ndi cac tinh, diéu hoa loi ich giita cac dia
phuong, doanh nghiép va cong dong, ciing nhu t6 chirc hop tac dau tu va van hanh
chudi logistics lién vung. Cac dia phuong van c6 xu hudng phat trién theo tu duy
riéng 1¢, canh tranh trong thu hut dau tu, thiéu tim nhin chung va chwa phat huy
duogc loi thé tong thé cla toan ving. Viéc thiéu lién két ving cling khién céc tuyén
van tai da phuong thic chua dugc quy hoach va van hanh déng b0, hiéu suit str
dung ha tang thap, chi phi logistics cao, anh hudng truc tiép dén NLCT cia doanh
nghiép va dia phuong. Dudi goc do kinh té chinh tri, ddy khong chi 1a han ché vé
mat t6 chirc quan 1y, ma con phan anh sy chua rd rang trong co ché phéan chia loi
ich, chi phi, trach nhi¢m va rii ro gitra Nha nudc, doanh nghiép, cac dia phuong va
cong dong trong qua trinh phat trién KCHT logistics.

Téng thé, nhitng nguyén nhan dan dén cac han ché trong phat trién KCHT
logistics tai cac tinh mién Trung Viét Nam phan anh su tic dong dong thoi cua
nhiéu yéu to mang tinh cAu tric, tir diéu kién tu nhién, thé ché, quy hoach, nguén
luc dau tu, ning luc doanh nghiép, chat luong ngudn nhan luc dén co ché phdi hop
phat trién ving. Diéu nay cho thiy phat trién KCHT logistics khong chi phu thudc
vao viéc md rong dau tu ha tﬁng vat chat, ma con chiu chi ph6i manh mé& bdi chit
luong thé ché, nang luc diéu phdi cua Nha nudce, ning luc ctia doanh nghiép va murc
d6 lién két giira cac chu thé trong nén kinh té. Viéc nhan dién day du cac nguyén
nhan nay 13 co s& quan trong dé dé xuat cac giai phap pht hop nham thic day phat
trién KCHT logistics tai cac tinh mién Trung theo huéng hién dai, déng bo, hiéu

qua va bén ving trong thoi gian téi.
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Chuong 4
QUAN PIEM, MUC TIEU VA GIAI PHAP PHAT TRIEN KET CAU
HA TANG LOGISTICS TAI CAC TINH MIEN TRUNG VIET NAM
PEN NAM 2030, TAM NHIN PEN NAM 2045

4.1. BOI CANH PHAT TRIEN KET CAU HA TANG LOGISTICS TAI CAC
TINH MIEN TRUNG TRONG THOI GIAN TOI

4.1.1. B6i canh quéc té

Trong bbi canh toan cau hoa va hoi nhap kinh té quéc té sau rong, chudi cung tmg
toan cau dang bién dong manh, kéo theo sy thay doi nhanh chéng trong yéu cau vé hé
thong logistics va KCHT h trg. Cac xu hudng phat trién logistics qudc té hién nay nhur
logistics xanh, s6 héa chudi cung tmg va tu dong hoa van hanh va ting kha ning chdng
chiu ctia chudi cung tng trudc rui ro dia chinh tri, dich bénh, thién tai va bién d6i khi hau
dang dat ra nhitng yéu cau mdi vé hién dai hoa két cau ha tang (KCHT) logistics & ca cap
qudc gia 1an khu vurc.

Thir nhét, su chuyén dich chudi cung (mg toan cau 13 yéu t6 tic dong manh
dén nhu cau phat trién KCHT logistics tai Viét Nam néi chung va khu vuc mién
Trung néi riéng. Cang thang dia chinh tri giita cic cudong qubc, dic biét 1a My -
Trung, cing véi tac dong kéo dai ciia dai dich COVID-19 va xu hudng tai cau tric
chudi cung tng theo hudng da dang hoa dia diém san xuat, nearshoring va friend-
shoring di thiic ddy xu hudng dich chuyén san xuét tir Trung Qudc sang cic nudc
Pong Nam A, trong d6 Viét Nam la mot diém dén hép dan. Theo Béo c4o Pau tu
Thé giéi nam 2023 ciia UNCTAD (2023), Viét Nam nam trong nhoém cac qudc gia
c6 muc ting trudng cao vé von FDI lién quan dén chudi cung tmg méi.

Thir hai, céc tiéu chuan qudc té va yéu cau k¥ thuat trong véan tai va logistics
ngay cang khit khe, nhat 13 trong bbi canh cac hiép dinh thuong mai thé hé méi nhu
CPTPP va EVFTA. Cic yéu cdu vé truy xuat ngudn goc, thoi gian giao hang va
mirc do két ndi doi hoi KCHT logistics mién Trung phai duoc dau tu dong bo ca
vé ha tdng cung (giao thong, cang bién, trung tim logistics) va ha ting mém
(CNTT, quan tri dit liéu). Diéu nay dic biét quan trong voi cac cang bién trong
diém nhu cang Pa Ning, Chan May, Dung Quat, Quy Nhon va cac khu kinh té ven
bién trong ving.

Thir ba, xu hudng logistics xanh va phat trién bén viing ngdy cang trd thanh
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tiéu chuén toan cau. Cac t6 chirc qudc t& nhu Ngan hang Thé gi¢i (World Bank), T6
chtrc Hop tac va Phat trién Kinh t& (OECD) déu nhin manh vai tro ctia “két ciu ha
tang than thién moi truong” trong chién luoc phat trién logistics dai han. B&o cao
Trién vong Giao thong Van tai 2023 cua ITF (2023) chi rd rang cac nén kinh té
méi ndi can chu trong du tu vao KCHT logistics v6i tiéu chuan giam phat thai
carbon, st dung nang lugng tai tao va cong nghé thong minh. Pay la thach thirc
khong nhé véi Viét Nam, dic biét & khu vuc mién Trung, noi phén 16n KCHT
logistics van dang trong qua trinh hoan thién, mic do két ndi con han ché va
chua tich hop dy dui yéu cau phat trién logistics xanh, tiét kiém niang luong va
thich img bién d6i khi hau.

Thir tu, chuyén d6i s6 va logistics théng minh dang tré thanh xu huéng ndi
bat cia logistics toan cau. Cac cong nghé nhu Al IoT, blockchain, Big Data, dién
toan dam may, hoc may va ban sao s6 dang dugc (ng dung ngay cang rong rii trong
quan 1y chudi cung (g, giam sat van tai, quan 1y kho bai, t6i uu tuyén dudng, diéu
phéi hang hoéa va dy bao nhu cau. Bio cdo Logistics Viét Nam 2025 ciing nhén
manh logistics thong minh 1a xu hudéng quan trong, trong d6 cac cong nghé nhu
[oT, Al Big Data va hoc may dugc xem la nén tang dé nang cao hi¢u qua van hanh
logistics trong giai doan téi (Bo Cong Thuong, 2025). Néu khong nhanh chong cap
nhat xu huéng nay, cac dia phuong mién Trung s& gip kho khin trong canh tranh
thu hut dau tu logistics, thuong mai qudc té va cac chudi cung tng ¢ yéu cau cao
vé dit liéu, téc do va do tin cy.

Tht nam, rui ro khi hau, thién tai va gian doan chudi cung ing ngiy cang trd
thanh yéu t6 tic dong manh dén phat trién KCHT logistics. Cac hién tuong thoi tiét
cuc doan, nudc bién dang, bdo 1, sat 16 va x6i 16 bo bién lam gia tang rii ro ddi véi
ha tang giao thong, cang bién, kho bii va cic tuyén van tai ven bién. Poi véi mién
Trung, khu vuc thudng xuyén chiu tac dong cia thién tai, yéu cau phat trién KCHT
logistics trong thoi gian tdi1 khong chi 1a mo rdng quy md ma con phai nang cao kha
nang chéng chiu, phuc hoi va duy tri van hanh lién tuc cua hé théng logistics.

Cudi cung, xét vé ning luc logistics qudc gia, Viét Nam van con nhiéu du
dia cai thién. Theo Logistics Performance Index 2023 cta Ngin hang Thé gi6i, Viét
Nam xép hang 43/139 qudc gia, thap hon Thai Lan va Malaysia, cho thay ning luc
logistics tuy da cai thién nhung vin chua trong xtng véi yéu cau hoi nhdp va canh
tranh khu vuc (World Bank, 2023b). Diéu nay dit ra yéu cau phat trién KCHT
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logistics khong chi & cip qudc gia ma con ¢ cdp vung, trong d6 mién Trung can
dugc ning cip thanh khong gian logistics c6 kha ning két ndi Bic - Nam, Dong -
Tay va két ndi qudc té théng qua hé thong cang bién, san bay, duong bo, duong sit
va trung tam logistics.

Téng thé, bdi canh quéc té dang dit ra nhiéu thach thirc nhung ciing mé ra
nhing co hoi chién luge cho phat trién KCHT logistics tai Viét Nam néi chung va
cac tinh mién Trung noi riéng. Trong bdi canh d6, viéc nang cip va hién dai hoa hé
thong KCHT logistics tai khu vuc mién Trung tré thanh yéu cau quan trong nham
tan dung cic co hoi tir tai cdu trac chudi cung Ung toan cau, dap Gng yéu ciu
logistics xanh va logistics s, dong thdi nang cao kha ning két ndi cua ving véi
mang ludi logistics qudc té.

4.1.2. Bbi canh trong nuéc

Trong giai doan hién nay, phat trién KCHT logistics tai Viét Nam noi
chung va tai cac tinh mién Trung néi riéng dang dién ra trong bdi canh c6 nhiéu
chuyén bién quan trong vé kinh té, thé ché va dinh hudng phat trién qubc gia.
Nhiing chuyén bién nay vua tao ra nhiing diéu kién thuan loi mdi, vira dat ra
nhiéu yéu cau va thach thirc d6i v6i qua trinh phat trién KCHT logistics duéi goc
d6 kinh té chinh tri.

Thir nhét, vé phuong dién thé ché, Pang va Nha nudc da xac dinh logistics 1a
mdt trong nhimg nganh dich vu quan trong, ¢ vai trd thiic day tai co cau kinh t& va
nang cao nang luc canh tranh cta nén kinh té. Quyét dinh sb 2229/QP-TTg ngay
09/10/2025 cua Thu tuwéng Chinh phu “Phé duyét Chién lwoc phdt trién dich vu
logistics Viét Nam thoi ky 2025-2035, tam nhin dén ndam 2050” da xac dinh dinh
hudng phat trién nganh logistics theo hudéng hién dai, ing dung manh mé cong nghé
s0, nang cao tinh két ndi ctia hé théng ha tang va giam chi phi logistics trong nén kinh
té. Chién luoc nay ciing nhan manh yéu cau phat trién dong bo KCHT logistics gin véi
hé théng giao thong van tai, cang bién, khu kinh té va trung tim logistics, qua do tao
diéu kién thudn loi cho viéc hinh thanh céc trung tAm logistics cAp viing va tang cudng
lién két giita cac dia phuong, trong d6 ¢6 khu virc mién Trung.

Tht hai, vé dau tu ha t?mg chién luoc, Viét Nam dang déy manh phat trién hé
théng KCHT giao thong va logistics theo hudng dong bd hon, bao gdm cao tdc Bic
- Nam, cang bién, cang hang khong, duong sit, dudng thuy nodi dia va trung tim

logistics. Bao c4o Logistics Viét Nam 2025 cho thdy nam 2025 13 giai doan co
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nhiéu chuyén bién quan trong vé ha ting, véi viéc ddy nhanh hoan thién mang luéi
dudng bd cao tdc, phat trién cang hang khong, cang bién, duong thuy va cac két ndi
ha tang phuc vu lién két ving (B4 Cong Thuong, 2025). Déi véi mién Trung, cac
du 4n ha tang chién luoc ndy mé ra co hoi ting cuong két ndi Bic - Nam, két ndi
v6i Tay Nguyén va cac hanh lang kinh té qudc té. Tuy nhién, néu khong gin phat
trién giao thong voi mang ludi cang bién, kho bai, trung tim logistics va ha tang sb,
hiéu qua ctia cac du an ha tang chién lugce ddi véi logistics ving s& con han ché.

Thir ba, vé mit kinh té, mién Trung dugc dinh hudng trd thanh “ving dong
luc phat trién cho ving Bac Trung Bo va Duyén hai mién Trung”, voi loi thé hé
thdng cang bién, khu kinh té ven bién, khu cong nghiép va hanh lang kinh té Pong -
Tay. Tuy nhién, nhu da phan tich ¢ chuong 3, KCHT logistics tai ddy van con nhiéu
han ché: co s& vat chit chua dff)ng b9, it trung tdm logistics hién dai, mang ludi giao
thong lién két yéu, ty 1& dau tu vao cac phuong thirc van tai ngoai duong bd con
thap. Trong khi d6, yéu cau phat trién méi doi héi mién Trung phai chuyén tir phat
trién ha tang theo ting cong trinh, timg dia phuong sang phat trién theo mang ludi
logistics ving, gin két cang bién, duong bo, dudng sat, san bay, khu céng nghiép,
khu kinh té va trung tdm logistics.

Thir tu, tir goc d6 x4 hoi va moi trudng, sy gia ting dan sd d6 thi, toc do do
thi hoa nhanh, mé rong cac khu céng nghiép, khu kinh té ven bién va yéu cau giam
phat thai khi nha kinh theo cic cam két quéc té dang dit ra ap luc 16n ddi voi hé
thdng logistics. Tai cac tinh mién Trung, nhiéu khu d6 thi mai, khu cong nghiép va
khu kinh té ven bién dang phat trién nhung chua duogc tich hop ddy du véi hé thong
logistics xanh, logistics s6 va van tai da phuong thirc. Piéu nay c6 thé lam gia ting
Un tac, ting chi phi van chuyén, ting phat thai va lam suy giam nang luc canh tranh
ctia khu vuc. Do d6, phat trién KCHT logistics trong giai doan t6i phai gan véi muc
tiéu giam phat thai, st dung nang luong hiéu qua, thiic ddy van tai da phuong thirc
va nang cao kha ning chdng chiu trudc thién tai, bién doi khi hau.

Thir ndm, vé chuyén d6i s6 va logistics thong minh, quéa trinh s6 hoéa nén
kinh té dang tao ra yéu cau mdi d6i voi phat trién KCHT logistics. Bio cdo
Logistics Viét Nam 2025 cho thiy cac doanh nghiép logistics Viét Nam di ting
cudng tmg dung cong nghé sb, song logistics thong minh van dang trong giai
doan dau, nguén lyc dau tu con han ché va mtc do ung dung chua déng déu gilra

cac nhém doanh nghiép (B6 Cong Thuong, 2025). Diéu nay cho thiy phat trién
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KCHT logistics trong thoi gian t6i khong chi 1a phat trién ha ting vat chit, ma
con phai chd trong ha ting dit liéu, nén tang sb, hé thdng quan tri thong minh,
két ndi hai quan dién tir, cang dién tir, kho thong minh va hé thdng theo dbi hang
hoa theo thoi gian thuc.

Thtr sdu, vé mat chinh tri va an ninh kinh té, mién Trung 1a vung co6 vi tri
chién lugce quan trong trong truc phat trién Bac - Nam va hanh lang kinh té Pong -
Tay két ndi v6i Lao, Thai Lan va Campuchia. Viéc phat trien KCHT logistics tai
khu vyre nay khong chi phuc vu phat trién kinh té ma con ¢6 y nghia quan trong ddi
v6i On dinh chinh tri, an ninh quéc phong, an ninh kinh t& va hoi nhap quéc té. Vi
vay, xdy dung hé théng logistics hiéu qua, tich hop va hién dai 13 mot yéu cau cap
thiét nham bao dam 1gi ich chién luogc 1au dai cua dat nudc.

Thir bay, trong thoi gian gan day, bdi canh thé ché va té chirc quan 1y nha
nuéc & Viét Nam co6 nhimng thay d6i quan trong lién quan dén qua trinh sap xép to
chtrc bd may va hoan thién thé ché phat trién. Viéc sap xép don vi hanh chinh cap
tinh, d6i m&i moé hinh chinh quyén dia phuong theo hudng tinh gon, hiéu luc, hiéu
qua hon, cing véi cac cha trrong méi vé phét trién khoa hoc - cong nghé, doi méi
sang tao, chuyén d6i s6 va phat trién kinh té tu nhan c6 thé tao ra nhitng diéu chinh
nhét dinh trong co ché quan ly, phan cép va td churc thuc hién quy hoach, dau tu
KCHT trong thoi gian t6i. Pbi véi khu vuee mién Trung, qué trinh nay dit ra yéu
cau t6 chirc lai khong gian phat trién logistics theo huéng lién két vung, han ché tu
duy phat trién cuc bo theo dia giéi hanh chinh cii, dong thoi nang cao vai tro diéu
phdi ctia Nha nudc trong phan bo ngudn luc, két ndi ha ting va giai quyét quan hé
loi ich giira cac dija phuong, doanh nghiép va cong dong.

Tuy nhién, do luan 4n str dung dir liéu nghién ciru chu yéu trong giai doan
2018-2024 va cac phan tich thuc trang duogc thuc hién trén co s& pham vi dia
phuong trudc thoi diém sip xép don vi hanh chinh, nhimg thay d6i chinh sach va
dia giéi hanh chinh gan day chi dugc xem xét nhu cac yéu td bdi canh tac dong dén
dinh huéng phat trién KCHT logistics trong thoi gian t6i, khong lam thay doi cac
két qua phén tich thuc trang cta luin an. Cach tiép cin nay bao dam tinh thong nhat
cua dir liéu, déng thoi van cap nhat dugc nhiing yéu cAu méi dat ra cho giai doan
dén nam 2030, tim nhin dén ndm 2045.

Té6m lai, bdi canh trong nudc hién nay dang tao ra nhiing diéu kién thuén loi

vé chu truong, chinh sach, nhu cau thi trudong va dau tu ha tﬁng chién luoc, nhung



163

ddng thoi ciing cho thdy nhiéu bat cap vé thé ché thyc thi, ning lyc quan tri dia
phuong, mtrc d6 lién két viung va su thiéu ddng bo trong dau tu. Nhimg van dé nay
can duoc ludn giai va xir Iy déng bo dudi goc do kinh té chinh tri, nhdm phat trién
KCHT logistics mién Trung mot cach toan dién, hiéu qua, bén viing, dap Gmg yéu
cau phat trién kinh té vung trong thoi ky méi.

4.1.3. Bdi canh viung va nhirng thach thirc di véi phat trién két cAu ha
ting logistics tai cac tinh mién Trung Viét Nam

4.1.3.1. Thdch thirc vé quy hoach va t6 chirc khéng gian logistics viing

Mot trong nhiing tré ngai co ban d6i voi qué trinh phat trién KCHT logistics
tai cac tinh mién Trung Vi¢t Nam la sy thiéu déng bo va thiéu tim nhin lién két vung
trong cong tac quy hoach téng thé. Thuc té cho théy, cac loai hinh ha téng nhu duong
bo, dudng sat, cang bién, san bay, kho bai, trung tdm logistics va hé théng logistics
ndi dia trong khu vuc van chua duoc t6 chirc thanh mot mang ludi théng nhét, ma
con ¢ xu hudng quy hoach va dau tu theo hudng cuc bd, phan tan, thiéu tinh lién két
lién nganh va lién viing. Viéc khong c6 mot quy hoach tich hop mang tinh hé théng
da dan dén su trung lap trong dau tu, 1am giam hiéu qua str dung ngudn luc, dong thoi
can trd qué trinh hinh thanh mot mang ludi logistics thong nhat va hiéu qua. Hé thong
KCHT logistics tai ving KTTP mién Trung con thiéu su két ndi giira cac phuong
thirc van tai va chua dap tmg dugc yéu cau phat trién, do thiéu mot quy hoach tong
thé thong nhét giita cac dia phuong (Nguyén va Binh, 2021).

Ngoai ra, quy hoach phét trién logistics tai nhiéu tinh chua dugc 1ong ghép
hiéu qua vé6i quy hoach phat trién KT-XH, quy hoach st dung dét, quy hoach d6 thi,
quy hoach khu kinh té, khu cong nghiép va cac nganh kinh té cha lyc nhu cong
nghiép ché bién, nong nghiép cong nghé cao, thuy san, du lich bién va thuong mai
dich vu. Piéu nay lam cho cac ddu méi logistics, cang bién, san bay, kho bii va trung
tam phan phdi chua gan két chit ché vai viing san xuat, khu cong nghiép, khu kinh té
va thi trudng tiéu thu. Hé qua 1a hé thong logistics chua dap tng tot nhu cau két ndi
chudi cung tmg ctia cac linh vuc kinh té trong diém, giy ach tic trong luu théng hang
hoa, kéo dai thoi gian van chuyén va 1am gia ting chi phi logistics.

Bén canh d6, to chirc khong gian logistics ving mién Trung van chua xac dinh
1d cac cuc ting trudng, cic trung tAm logistics cap ving, cac hanh lang vén tai chu
dao va mdi quan hé chirc ning giira cac dia phuong. Chién lwgc phat trién logistics

ctua khu vuc chua lam r6 vai tro trung chuyén ndi vung, két noi lién vung va két noi
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qué)c té, dac biét 1a chua khai thac hiéu qua cac hanh lang kinh té chién lugc nhu
Hanh lang kinh té Dong - Tay, truc cao toc Bic - Nam, hé thdng cang bién ven
bién mién Trung va cac tuyén két ndi voi TAy Nguyén, Lao, Thai Lan va
Campuchia. Trong bdi canh sau nim 2025, khi khong gian phat trién cé sy diéu
chinh do sip xép don vi hanh chinh cip tinh, yéu cau t6 chuc lai khéng gian
logistics theo huéng lién két ving, han ché tu duy phét trién cuc bo theo dia gidi
hanh chinh cang tré nén cép thiét.

Nhu vay, su thiéu vang mot tAm nhin phat trién lién két ving va lién nganh
trong cong tac quy hoach dang trg thanh mot trong nhiing rao can 16n dbi véi quéa
trinh hinh thanh hé thong logistics hiéu qua, bén viing va co tinh canh tranh cao cho
khu vuc mién Trung. Thach thirc dit ra trong giai doan toi 13 phai chuyén tir tu duy
quy hoach ha tang theo ting dia phuong, timg cong trinh riéng 1é sang tu duy quy
hoach khéng gian logistics ving, trong d6 cac cang bién, san bay, tuyén giao thong,
trung tam logistics, kho bai, khu kinh té va khu cong nghiép dugc két ndi thanh mot
mang ludi thong nhat, co phan cong chiic ning rd rang va co kha nang hd tro 1an
nhau trong chudi cung tmg ving.

4.1.3.2. Thadch thirc vé huy dong, phin bé nguon lwc diu tw

Ngoai nhitng han ché trong coéng tac quy hoach, mot rao can dang ké khac
d6i voi qué trinh phat trién KCHT logistics tai khu viuc mién Trung Viét Nam 13
tinh trang thiéu hut ngudn luc tai chinh va su phin b6 von dau tu thiéu hop 1y.
Trong giai doan 2016-2020, ving KTTD mién Trung, bao gdm céc tinh Thira Thién
Hué, Pa Ning, Quang Nam, Quang Ngii va Binh Dinh, di huy dong dugc gan 725
nghin ty déng von dau tu toan xi hoi, twong duong khoang 38% GRDP toan ving.
Tuy nhién, phan 16n ngudn luc nay lai tap trung cho hé thong giao thong dudng b,
trong khi cac loai hinh vén tai khdc nhu dudng sit, dudong thuy ndi dia va ha ting
cang bién van chua nhan dugc sy dau tu twong xung, dan dén su mat can dbi
nghiém trong trong cau trac KCHT logistics.

Mic du mot sé dia phuong da trién khai mé hinh d6i tac cong - tu (PPP), dién
hinh nhu du 4n Trung tdm Logistics Chin May véi tong mirc dau tu 1.514 ty dong tai
Thira Thién Hué, song ) lugng du 4n logistics theo mo hinh PPP van con rat han ché
do vuéng mic vé thé ché va rao can phap 1y (Tran, 2022). Bén canh do, chi phi
logistics tai Viét Nam van & muc cao, chiém khoang 16-20% GDP, cao hon nhiéu so

v6i muc trung binh toan cau 1a 8-10%. Mirc chi phi nay gdy ap luc 16n 1én doanh
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nghiép trong nudc, lam giam kha nang canh tranh va tré thanh rao can trong thu hit
FDI. Ngoai ra, ning luc tai chinh ctia doanh nghiép logistics trong khu vuc con yéu,
thiéu kha ning tham gia cac dy 4n 16n, hién dai va tich hop. Co cdu dau tu hién nay
van con phan tan, dan trai, thiéu trong tim, dan dén hiéu qua khai thac ha tang thap,
gay lang phi ngudn luc va 1am suy giam ning luc két ndi ving trong dai han.

4.1.3.3. Thdch thirc vé phdt trién ha ting logistics dong bé va da phwong thirc

Mot trong nhitng han ché dang luu ¥ trong qua trinh phét trién KCHT
logistics tai cac tinh mién Trung Vié¢t Nam la chét lugng va mirc d§ hoan thién ctua
hé thong co s& ha tang van tai va logistics con chua dong déu. Mic du khu vuc nay
so hiru hé thdng cang bién doc theo chiéu dai bd bién, phan 16n cac cang van chi
dimg & quy md trung binh hoic nho, chu yéu phuc vu ndi ving va chua dap tng
dugc yéu cau van tai bién qudc té. Ngoai trir mot sé cang nhu Pa Nang, Quy Nhon,
Dung Quat c6 kha nang tiép nhan tau tir 30.000-70.000 DWT, nhiéu cang khac nhu
Chan May hay Ky Ha chi tiép nhan tau dudi 15.000 DWT, lam giam hiéu qua khai
thac va tinh két ndi cia toan vung. Pong thoi, dich vu logistics sau cang nhu kho
bai, trung tAm phan phdi, va kiém dinh hang hoa con han ché, anh huong dén ning
lyc tich hop va gia tri gia ting trong chudi logistics.

Ha tang giao thong két ndi tir cang bién dén cac khu coéng nghiép va trung
tam kinh té noi dia hién chua duoc dau tu tuong xtng. Cac tuyén duong chuyén
dung két ndi cang v6i khu vuc hau phuong con thiéu, trong khi cac tuyén hién hiru
thuong xuyén qua tai, nhu tuyén Yét Kiéu - Ngoé Quyén - Ngit Hanh Son tai Da
Néng, anh huong dén luu thong hang hoa. Twong tu, hé thong dudng sit tai mién
Trung chi yéu dya trén tuyén Bac - Nam d xay dung tir 1au, hién nay dang dan qua
tai va lac hau, voi nhiéu nha ga thiéu kho hang chuyén dung hoic két ndi truc tiép dén
cac trung tAm logistics hodc cang bién.

Vé hé thong trung tdm logistics va kho bai, cac tinh mién Trung van con
thiéu cac trung tAm quy mé 10n, tich hop da chtrc nang va c6 kha ning diéu phoi
logistics ving. Mot s6 trung tdm hién c¢6 nhu Vinatrans Pa Nang hay Transimex
van chu yéu phuc vu hang ti€éu dung ndi dia, véi nang lyc xur Iy va co sé vat chat
con han ché. Cac kho bii tai cang Dung Quét, Quy Nhon hay Chan May phan 16n
co dién tich nho, trang thiét bi chua hién dai, va chua ap dung rdng rai cac cong
nghé quan 1y tién tién.

Tinh trang thiéu két ni giita cac phuong thirc van tai - dudng bo, dudng sit,
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hang hai va hang khong - cung véi viéc phan bd dau tu con phan tan, chua nhat
quan, dang 13 nguyén nhén chinh 1am giam hiéu qua khai thac téng thé cua hé thong
logistics khu vuc. Diéu nay khéng chi kéo dai thoi gian van chuyén va 1am ting chi
phi logistics, ma con lam suy gidam NLCT cua doanh nghiép trong qua trinh tham
gia chudi cung Ung toan cau.

4.1.3.4. Théch thirc vé qudn Iy, diéu phéi viing va gidi quyét quan hé lpi ich

Bén canh nhitng yéu t6 vé ha tang k¥ thuat va ngudn lyc tai chinh, nang lyc
quan 1y va diéu phdi logistics tai cac tinh mién Trung Viét Nam con ton tai nhiéu
bat cap, anh huong dén hiéu qua van hanh hé théng logistics toan ving.

Thir nhét, cong tac quan 1y nha nudc vé logistics & cap dia phuong hién van
con phén tan, thiéu tinh tich hop va chua c6 sy phdi hop chit ché giita cac co quan
chtrc nang nhu S¢ Giao thong Van tai, S& Cong Thuong, S¢ Ké hoach va Pau tu,
va cac ban quan 1y khu kinh té (theo co ciu t6 churc cta giai doan nghién ctru). Viée
thiéu mot co ché diéu phdi thong nhat da dan dén tinh trang chong chéo trong quy
hoach, phan bd ngudn luc, va trién khai chinh sach logistics, 1am giam hiéu qua
thuc thi va gay lang phi ngudn luc cong.

Th hai, hién van chua hinh thanh dugc cac trung tim diéu phdi logistics cip
ving ¢6 chic nang diéu hoa, két ndi va téi uu hoa hoat dong logistics lién tinh, lién
nganh. Trong khi d6, nhu cau lién két logistics trong ving KTTP mién Trung, dic
biét gita cac truc do thi - cong nghiép nhu Pa Nang - Quang Nam - Quang Ngai
hay Hué - Chan May - Lang C6 - Da Ning, 1a rat 16n. Viéc thiéu cac co ché diéu
phéi viing khién cho hoat dong logistics phét trién manh man, nho 1¢, thiéu lién két
giita cac doanh nghiép va dia phuong, khong tao ra dugc hiéu ting lan téa va lgi thé
quy md trong toan chudi cung ung.

Thr ba, nang luc quan tri logistics trong cac doanh nghiép, dac biét 1a doanh
nghiép vira va nho tai mién Trung, con nhiéu han ché. Pa phan cac doanh nghiép
van van hanh theo mo hinh truyén théng, thiéu chién luoc phat trién logistics dai
han, chua tmg dung hiéu qua cac céng nghé quan 1y hién dai nhu phin mém quan 1y
chudi cung tmg (SCM), hé théng quan 1y kho (WMS), hay hé thdng dinh vi
GPS. B4o cao Logistics Viét Nam ciia Bo Cong Thuong (2023) ciing nhan manh
rang, qua trinh chuyén doi so trong logistics & Viét Nam van con nhiéu thach thirc
ca & cip d6 vi md va vi md, bao gébm ca & cac co quan quan Iy nha nude, chinh

quyén dia phuong va doanh nghiép. Pang chu ¥, theo Bdo cdo Logistics
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Performance Index (LPI) 2023 cua World Bank (2023b), thoi gian luu tai cang ddi
v6i hang xudt khau tai Viét Nam trung binh 13 5,4 ngay, cao hon so véi cac quic gia
ASEAN-4 nhu Thai Lan va Malaysia (4,4 ngay), Philippines (4,6 ngay) va
Indonesia (3,5 ngay). Diéu nay cho thiy nhirng han ché hién hitu trong ning luc
diéu phdi, to chirc van hanh va hiéu qua KCHT logistics ctia Viét Nam noi chung va
khu virc mién Trung néi riéng, tir d6 dit ra yéu cau cap thiét phai nang cao ning luc
quan tri logistics toan dién, bao gdm ddi méi cong nghé, ting cudng lién két chudi
va cai cach thé ché quan Iy.

Tinh trang ndy cho thay sy can thiét phai xdy dung khung thé ché diéu phdi
logistics cdp ving c6 su tham gia ciia ca nha nudc, doanh nghiép va cac t6 chuc
trung gian; dong thoi can ting cudng nang luc thé ché, phat trién ngudn nhan luc
chuyén mén cao, va hd tro doanh nghiép trong chuyén do6i sb logistics nham nang
cao hi¢u qua quan tri va kha nang canh tranh cua toan nganh.

4.1.3.5. Thdch thirc tiv bién déi khi hdu, thién tai va yéu cau phdt trién
logistics bén virng

Bién d6i khi hau va thién tai dang tr& thanh nhiing thach thirc ngy cang
nghiém trong ddi voi cac tinh mién Trung Viét Nam. Vo1 dac diém dia hinh hep
ngang, kéo dai theo truc Bic - Nam va giap bién Pong, khu vuc nay c6 mic do dé
bi ton thuong rit cao truGe cac hién tuong thoi tiét cuc doan. Héng nam, mién
Trung thudng phai d6i mat véi tir 5 dén 8 con bdo va ap thip nhiét doi, kéo theo cac
hé luy nghiém trong nhu lil lut, sat 16 dat, ngap ung va gid giat manh. Nhimng hién
tugng nay khong chi gy thiét hai 16n cho KCHT ma con anh hudng truc tiép dén
doi sdng KT-XH cta ngudi dan trong vang. Theo thdng ké, khoang 43,6% tong sb
con bio dd bd vao Viét Nam xay ra tai khu vuc duyén hai mién Trung, diéu nay
phan anh rd mirc d6 rui ro cao ma ving nay dang phai d6i mit do tac dong ctia bién
d6i khi hau (Nguyén, 2023). Pang chu ¥, cic hién tuong thoi tiét ngay cang bat
thuong va c6 xu huéng gia ting vé cudng do, khién ap lyc 1én hé thong ha tang k¥
thuat ngay cang 16n. Mua bdo 16n thudng xuyén gy sip cdu, x6i 16 nén mong va
chia cit giao thong trén cac tuyén qudc 16, tinh 16 ciing nhu duong ven bién. Tinh
trang nay khong chi gay gian doan hoat dong vén tai ma con lam dinh tré san xuét,
anh hudng dén cong tac ctru tro khan cap va lam dut gdy chudi cung tng.

Bén canh céc thiét hai do mua bao va 1u lut, tinh trang x6i 16 bo bién cling
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dang dién ra nghiém trong trén dién rong, tao ra nhirng nguy co méi déi voi KCHT
ven bién tai mién Trung. Tai nhiéu khu vic nhu Pa Ning, Quang Nam va Quéang
Ngii, bién da xam thuc sau tir 10 dén hon 100 mét vao dat lién, gy anh huong truc
tiép dén khu dan cu, dat san xuat nong nghiép, ha tang giao thong ven bién va cic
cong trinh logistics nhu kho bdi, cdu cang. Pac biét, vét bién Hoi An kéo dai
khoang 7km xuét hién day dac cac diém sat 16, de doa nghiém trong dén nhiéu co
s& du lich va ha tang ven bién (Trudng Trung va cong su, 2025). Nguyén nhin chu
yéu cua hién twong nay 1a do tic dong ctia nudc bién dang boi bién d6i khi hau, két
hop voi hoat dong khai thac cat bira bai, thay doi dong chay va mat can bang trAm
tich, khién tinh trang x6i 16 ngay cang dién bién phurc tap, kho kiém soat va doi hoi
céc bién phap tng pho khan cap, dong bd.

Song song véi x6i1 16, tinh trang xdm nhap mdn cling ngay cang gia tang tai
nhiéu tinh ven bién mién Trung, dac bi€t vao mua kho. Cac luu vyc song 16n nhu
Vu Gia - Thu Bon (Quang Nam), Tra Khuc (Quang Ngii) va séng Vé (Binh Dinh)
déu ghi nhan muc do xdm nhap man vuot ngudng trung binh nhiéu nim. Tinh trang
nay khong chi anh hudng dén san xuat néng nghiép, sinh hoat cia nguoi dan ma
con 1am suy giam tudi tho ctia cac cong trinh ha ting k¥ thuat do dn mon két cau
kim loai va bé tong, tur d6 lam gia tang chi phi duy tu va giam hi¢u qua van hanh hé
thong ha ting.

Téng thé, nhitng tac dong lién tiép cua bién d6i khi hau va thién tai khong
chi gay ra thiét hai vat chét truc tiép ma con lam gidn doan qua trinh phat trién,
nang cip va bao tri ha tang tai cac tinh mién Trung. Trong bdi canh ngudn ngan
sach con han ché, strc ép vé chi phi dau tu ngdy cang ting, doi hoi cac dia phuong
can som tich hop yéu t6 thich tng véi bién d6i khi hau vao quy hoach va thiét ké ha
tang, nham nang cao kha ning chong chiu, phuc hdi va dam bao phat trién bén viing
trong dai han.

Nhu viy, qué trinh phat trién KCHT logistics tai cac tinh mién Trung
trong thoi gian toi s& phai ddi mat vdi nhiéu thach thirc ca vé thé ché, ngudn luc
dau tu, chat luong ha tang, nang luc quan Iy va cac yéu td moi trudng tu nhién.
Nhitng thach thtrc nay doi hoi phai c6 nhitng dinh huéng phat trién rd rang va hé
théng giai phap dong bd nham nang cao hiéu qua phat trién KCHT logistics

trong boi canh mai.
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4.2. QUAN PIEM PHAT TRIEN KET CAU HA TANG LOGISTICS O CAC
TINH MIEN TRUNG TRONG THOI GIAN TOI

Trong bdi canh Viét Nam ddy manh cong nghiép héa, hién dai hoa gin véi
hoi nhap kinh té qudc té sau rong, phat trién KCHT logistics khong chi 1a yéu cau
k¥ thuat ma con mang y nghia kinh té — chinh tri quan trong. Pdi v6i khu vuc mién
Trung — noi c¢o vi tri dia kinh té va dia chinh tri dic biét — viéc xay dung h¢ théng
KCHT logistics hién dai, dong bd va c6 kha ning thich ing dong vai tro quan trong
trong thuc day tai co cdu kinh té ving, ting cuong két ndi ndi ving va quc té, dong
thoi nang cao niang luc canh tranh cua nén kinh té trong bdi canh chuyén doi s6 va
phat trién kinh té xanh. Tir goc d6 kinh té chinh tri, phat trién KCHT logistics can
dugc xem xét trong méi quan hé giita thé ché, phan bd nguodn luc, nang lyc dicu
phdi ving va co ché chia sé loi ich giita cac chu thé tham gia. Pic biét, Van kién
Pai hoi dai biéu toan qubc lan thir XIV cia Pang tiép tuc nhan manh yéu cau phat
trién nhanh va bén viing dat nude, xac 1ap mo hinh ting trudng mdi dua trén khoa
hoc, cong nghé, ddi méi sang tao va chuyén doi s6 qudc gia. Pay 13 co so chinh tri
quan trong dé xic dinh quan diém phat trién KCHT logistics tai cac tinh mién
Trung theo hudng ddng b, hién dai, xanh, sd hoa va cé kha ning thich ing vdi yéu
cau phat trién méi (Pang Cong san Viét Nam, 2026). Trén co sé do, viéc phat trién
KCHT logistics tai cac tinh mién Trung can quan triét mot s quan diém co ban sau:

4.2.1. Bio dam tinh tong thé, lién két ving va thé ché diéu phdi hiéu qua

Phat trién KCHT logistics can duoc dinh huéng theo mét quy hoach tong
thé, tich hop va co tam nhin chién luoc dai han. Trén co s6 tiép can hé théng, can
hinh thanh mang ludi logistics cé tinh lién thong cao gitra cac phuong thirc van tai,
bao gdm dudng bo, dudng sit, hang hai, hang khong va duong thuy noi dja, nham
t6i vu hoa dong van tai va giam chi phi logistics. Mang ludi nay phai dugc t6 chiic
dua trén logic lién két ving, két ndi hiéu qua cac cuc ting trudng, trung tim san
xuét - tiéu dung véi cang bién, sdn bay qudc té, tir d6 hinh thanh cic hanh lang
logistics chién lwoc xuyén ving, hd trg phat trién chudi gia tri khu vuc va két ndi
v6i mang ludi logistics qudc té. Quan diém nay phu hop véi tinh than Pai hoi XIV
cua Pang vé uu tién phat trién KCHT chién luoc déng b0, hién dai, c6 tinh lan tda;
hinh thanh c4c hanh lang kinh té, cuc ting truong va khong gian phét trién méi.

Tuy nhién, quy hoach khong chi 1a van dé k¥ thuat - ha ting ma can duoc thé

ché hoa thong qua co ché phéi hop ving hiéu qua. Nghién ciru ciia Can va cong su
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(2026) vé thé ché va quy hoach ving trong phat trién KCHT logistics khu vuc Hanh
lang kinh t& Dong - T4y ciing cho thay thé ché va quy hoach ving c6 quan hé twong tac
chit ch&. Do d6, quy hoach va dau tu KCHT logistics phai biao dam tinh linh hoat, phu
hop voi didu kién ti nhién, nhu cau phat trién KT-XH cua timg dia phuong, tranh phat
trién dan trai hodc dau tu kém hiéu qua. Viéc ra soat va loai bo cac du an khong con
phu hop 13 budc quan trong nhdm nang cao hiéu qua st dung tai nguyén cong va
khuyén khich x4 hoi héa dau tu theo hudng chon loc va hi¢u qua.

4.2.2. Phat huy cac ngudn lwc trén co sé hoan thién thé ché va phat trién
bén virng

Trong bdi canh ngan sach cong han ché, dic biét tai cac tinh mién Trung, viéc
huy dong ngudn lyc tir khu vye tw nhan va céac t6 chic qudc & 1a xu hudng tat yéu.
Tuy nhién, dé xa hoi hoa dau tu thuc su hiéu qua, can xay dung thé ché minh bach,
6n dinh va c6 kha nang chia sé rai ro gitra nha nudc va nha dau tu. Cy thé, can hoan
thién hanh lang phéap 1y cho hop tac cong - tu (PPP), thiét 1ap co ché bao lanh tin
dung, uu dai tai chinh va ting cudng trach nhiém giai trinh trong qua trinh trién khai
du an (Flyvbjerg, 2009). Vai tro ciia Nha nudc khong chi 13 nha dau tu ma con la
“kién tao thé ché”, thiét ké cac cong cu phan bo loi ich gitra cac bén lién quan - dic
biét 1a trong cac du an c6 anh hudng 16n dén cong dong dan cu hodc tai nguyén moi
truong. Cach tiép can ndy gop phan bao dam sy dong thuan xi hoi, giam thiéu xung
dot va nang cao hiéu qua thyuc hién du an trong dai han (North, 1990; Savy, 2016).

Pong thoi, phat trién KCHT logistics phai gin lién v&i muc tiéu phat trién
bén virng va thich Gng v6i bién ddi khi hau - mot trong nhitng thach thirc 16n cia
khu vuc mién Trung von thuong xuyén chiu tac dong tir bao Iii, xam nhap man, sat
16 bo bién va han han. Viéc thiét ké, xay dung va van hanh cac cong trinh ha téng
can cht trong dén kha nang chéng chiu, str dung cong nghé xanh, vat liéu than thi¢n
moi truong va tiét kiém niang lugng. Chi khi hai hoa dugc cac muc tiéu kinh té - xa
hoi - moi trudong, hé thong KCHT logistics méi thuc su bén viing va dap tng dugc
yéu cau phat trién trong trung va dai han.

4.2.3. Thiic day vai trd diéu phéi ciia Nha nuwéc gin véi chuyén doi so va
ning cao ning lwc thé ché

Trong phat trién KCHT logistics, Nha nudc khong chi giit vai trd nha dau tu,
ma quan trong hon 13 co quan diéu phdi va kién tao thong qua hé thong thé ché,

chinh sach va cong cu di€u tiét vi md. Viéc xay dung thé ché quan tri hiéu qua,
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cong khai va c6 kha ning thuc diy phdi hop da cip giita trung wong - dia phuong -
khu vue tu 13 didu kién tién quyét dé nang cao chit lugng quy hoach, huy dong von
va thuc thi dy an logistics tai mién Trung.

Bdi canh chuyén d6i sé va kinh té tri thirc doi hoi ning luc thé ché khong chi
dirng lai ¢ diéu phdi truyén théng ma con phai thich Gmg nhanh voi xu thé cong
nghé. Quan diém nay phu hop v6i dinh huéng cua Vian kién Pai hoi dai biéu toan
quéc 1an thtr XIV ctua Pang vé phat trién mo hinh ting truong méi dua trén khoa
hoc, cong nghé, d6i mai sang tao va chuyén doi s6 qudc gia. Cong nghé sb hién nay
khong chi 14 cong cu hd trg ma di trd thanh céu phan thiét yéu cua hé thong
logistics hién dai. Viéc tich hop Al, Big Data, blockchain, 10T va cac nén tang phan
mém van tai (TMS), kho bdi (WMS) vao KCHT logistics s& gitp t6i wu van hanh,
nang cao ning suat va giam chi phi giao dich.

Tuy nhién, hiéu qua cta chuyén d6i s6 phu thudc vao nén tang thé ché mém,
bao gém hanh lang phap 1y, mic d6 sin sang k¥ thuat s6 ciia hé thong quan 1y nha
nuéc, va kha nang chia sé dir liéu gitta cac co quan va doanh nghiép. Nha nudc can
chu dong dau tu khong chi cho ha tang cong nghé ma con cho thé ché va nhan lyc,
nhim nang cao ning luc tiép nhan va van hanh cac moé hinh logistics théng minh.
DPong thoi, can thiét 14p cac co ché hop tac cong - tu trong phét trién ha tang sb, bao
dam an toan dir liéu, ting cudng minh bach va thic day tich hop chudi cung tng
xuyén bién gioi.

Viéc két hop chuyén ddi sb voi cai cach thé ché va nang cao ning luc diéu
phéi viing s& tao nén tang quan trong dé mién Trung tham gia sdu hon vao chudi gia
tri toan cau, nang cao NLCT va dam bao phat trién bén viing ctia hé sinh thai
logistics trong dai han. Pay ciing 14 yéu cau phu hop véi dinh huéng chuyén doi sé,
chuyén d6i xanh va phat trién luc lugng san xuat méi trong giai doan phat trién méi
ctia dat nude.

4.3. MUC TIEU PHAT TRIEN KET CAU HA TANG LOGISTICS TAI CAC
TINH MIEN TRUNG PEN NAM 2030, TAM NHIN PEN NAM 2045

Muc tiéu tong quat phat trién KCHT logistics tai cac tinh mién Trung dén
nam 2030, tAm nhin dén nim 2045 1a x4y dung hé théng KCHT logistics dong b,
hién dai va c6 tinh lién két cao, dap ng yéu cau phat trién kinh t& ving, giam chi
phi logistics, ndng cao ning lyc canh tranh va thuc day lién két ving theo huéng

bén virng.
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4.3.1. Muc tiéu phat trién két cAu ha tang giao thong van tii

Phat trién KCHT giao thong van tai l1a noi dung then chdt nham hién thuc
hoa cac muc tiéu chién luge vé phat trién hé thong logistics ving. Trong d6, ting
loai hinh KCHT can dugc xac dinh muc tiéu cu thé, gén vo1 dinh huong téng thé
ctia quéc gia va dic diém phat trién riéng cia cac tinh mién Trung, nhim ning cao
nang luc két ndi, rit ngin thoi gian van chuyén, giam chi phi logistics va tao diéu
kién thuan lgi cho luu théng hang hda.

4.3.1.1. Két ciu hg ting giao thong dwong bo

Giao thong duong bd la phuong thire van tai dong vai tro chu luc trong hé
théng logistics khu vuc mién Trung, dac biét trong viéc két ndi cac trung tam san
xudt, tiéu dung va ddu mdi xuat nhap khau. Véi dac diém dia hinh kéo dai theo truc
Bic - Nam, hé thong duong bo tai mién Trung giir vai tro then chét trong két ndi
lién ving va lién quéc gia, dong thoi tao nén tang dé phat trién kinh té bién, khu
cong nghi¢p va dich vu logistics.

Theo Quyét dinh s6 1454/QD-TTg ngay 01/09/2021 cta Thii tuéng Chinh
phu phé duyét Quy hoach phat trién mang ludi dwong b thoi ky 2021-2030, tam
nhin dén nam 2050, phat trién KCHT dudng bo duge xac dinh 13 mot trong ba khau
dot pha chién lugc, can wu tién dau tu déng bd, hién dai nham tao tién dé cho phat
trién KT-XH, qudc phong — an ninh va thich ting véi bién do6i khi hau. Trong giai
doan 2021-2030, muc tiéu 1 phat trién mang ludi giao thong dudng bo ting budc
déng bo, hién dai, an toan va chét luong cao, gop phén dua Viét Nam co ban tro
thanh nudc dang phat trién c6 cong nghiép hién dai vao nam 2030. V& dai han, dén
nam 2050, hudng dén viéc hoan thién mang ludi duong bo trong ca nudc mot cach
d6ng b, hién dai, két ndi hidu qua vai cac phuong thirc van tai khac.

Trén co so d6, muc tiéu phat trién ha ting duong b tai cac tinh mién Trung
giai doan t6i bao gom:

Thir nhat, hoan thién cac tuyén cao toc trong diém di qua khu vuc mién
Trung trude nam 2030, dic biét 13 tuyén cao téc Bac - Nam phia Pong véi cac doan
nhu Cam Lo - La Son, La Son - Tuy Loan, Quang Ngai - Hoai Nhon, Hoai Nhon -
Quy Nhon, gép phan hinh thanh truc van tai chién luoc két ndi lién ving, giam tai
ap luc cho qudc 16 1A, nang cao ning lyc van chuyén va tao dong luc lan toéa cho
phat trién ving.

Thi hai, ning cip dong bd cac tuyén qudc 16 hién hiru nhw QL1A, QL14B,
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QL24, QL19, dam bao dat tiéu chudn k¥ thuat tir cap III tr& 1én, phu hop véi dic
diém dia hinh mién Trung. T4p trung xur Iy cac diém den tai nan, cai tao cau yéu va
ting cuong kha ning chdng chiu véi thién tai, nhét 1a cac doan thudng xuyén chiu
anh hudng boi 1i lut, sat 16 dit va nudce bién dang.

Tht ba, ting cudng két ndi giita duong bd va cac dau mdi van tai nhu
cang bién (Tién Sa, Chan May, Dung Quét, Quy Nhon), san bay (Pa Ning, Chu
Lai, Pha Bai), ga dudng sit va cac trung tam logistics. Viéc két ndi lién hoan céc
phuong thirc s& gop phan phat trién hé thong logistics da phuwong thirc, nang cao
hiéu qué khai thac ha ting hién co.

Thir tu, dén ndm 2030, hé thdng dudng bo tai cac tinh mién Trung ting budc
duoc hién dai hoa theo hudng xanh, thong minh va c¢é kha nang chéng chiu t6t hon
v6i thién tai, bao ddm tdng cudng an toan giao thong, nang cao hi¢u qua khai thac
va gidm chi phi van tai.

Tht nim, dén nim 2045, hoan thién mang luoi duong bd hién dai két ndi
toan khu vic mién Trung, tao truc doc lién két Bac - Trung - Nam, dong thoi phat
trién cac tuyén két ndi theo huéng Pong - Tay (nhu tuyén Cam Lo - Lao Bao, Pa
Néng - Ngoc Hoi - Bo Y, Quy Nhon - Pleiku - Lé Thanh...) nham két ndi véi Lao,
Thai Lan, qua d6 mé rong khong gian phat trién ra khu vuc Tiéu ving Mekong mé
rong (GMS).

4.3.1.2. Két cdu ha ting giao thong duwong sdt

Trong hé thong van tai da phuong thirc phuc vu logistics, dudng sit co vai
trd quan trong trong van chuyén khéi lwong hang hoa 16n, cy ly dai, chi phi thip va
than thién vi moi truong. Tai Nghi quyét s6 172/2024/QH15 duoc Qudc hoi thong
qua ngay 30/11/2024, tuyén dudng sat toc dd cao Bac - Nam s& dugc dau tu xay dung
tir nam 2025 va phan d4u hoan thanh co ban vao nam 2035. Tuyén duong st ndy cd
chiéu dai khoang 1.541 km, di qua 20 tinh, thanh phd, trong d6 bao gom toan bo khu
vuc mién Trung. Tuyén c6 tde do thiét ké 350 km/h, té)ng muc dau tu so bd hon 1,7
triéu ty déng. Chinh phu dugc trao quyén ap dung cac co ché dic thu vé dau tu, quan
Iy, huy dong vbn va khai thac quy dat nhim dam bao hiéu qua, tién d6 va chat lwong
trién khai.

Pang chu ¥, theo Quyét dinh s6 1769/QD-TTg ngay 19/10/2021, Thu tudng
Chinh phu dd phé duyét Quy hoach mang lu6i dudng sit thoi ky 2021-2030, tim

nhin dén ndm 2050, trong d6 xac dinh rd vai tro chién lugc cua khu vuc mién Trung
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trong hé thong dudng sit quc gia. Tuyén dudng sit méi Pa Néang - Tay Nguyén
dugc nghién ctru nham két ndi cac cang bién mién Trung véi cac tinh Tay Nguyén,
qua dé ting cudng ning lyc vAn tai hang hoa lién ving. Bén canh d6, hé thng
duong sit nhanh két ndi cang Lién Chiéu, cang Dung Quét, cang Chu Lai va cac
trung tim logistics cling dugc quy hoach phat trién, phuc vu van tai hang hoa va
thiic day hinh thanh cac hanh lang logistics lién két ving.

Trén co s¢ cac dinh hudng trén, muc tiéu phat trién KCHT duong sét tai khu
vuc mién Trung trong thoi gian t6i bao gom:

- Thir nhat, &én nam 2030, tao 1ap cac diéu kién can thiét vé quy dat, két nbi
ha tAng va chuan bj dau tu dé trién khai cac tuyén duong sit tbc do cao va cac tuyén
két ndi méi di qua khu vuc mién Trung theo quy hoach qudc gia.

- Thir hai, tirng budc cai tao, nang cip tuyén duong sit hién hitu Bac - Nam
theo huéng hién dai hoa, uu tién nang cip cau yéu, ham cil, cac ga trung tim va hé
thong tin hiéu nham ting nang lyc van hanh, bao dam an toan chay tau va rit ngan
thoi gian van chuyén hang hoa.

- Thir ba, phat trién cc tuyén nhanh két ndi tryc tiép tir mang luéi dudng sit
dén cac trung tam logistics va cic cang bién 16n nhu Tién Sa, Dung Quét, Chu Lai
va Quy Nhon, qua d6 gbp phan hinh thanh mang luéi van tai da phuong thirc va
nang cao hiéu qua khai thac vén tai container dudng st.

- Thir tu, dén nim 2045, xay dung hé théng duong sit mién Trung ddng bo,
hién dai, c6 nang luc van hanh toc d6 cao va tung budc mo rong kha nang két nbi
lién van qudc té, qua d6 hd tro hoat dong thuong mai xuyén bién gidi va nang cao
vi thé logistics ciia khu vuc.

Viéc phat trién dong bd KCHT duong sat theo quy hoach khong chi gitp
nang cao nang luc van tai, giam ap luc 1én hé th6ng duong by, ma con tao diéu kién
thuan loi dé hinh thanh cac chudi logistics hiéu qua, thuc ddy phat trién kinh té ving
mién Trung theo huéng bén viing, thong minh va xanh héa.

4.3.1.3. Két cdu ha ting hang khong

Theo Quyét dinh s6 648/QD-TTg ngay 07/6/2023, Thu tuéng Chinh pha da
phé duyét Quy hoach tong thé phat trién hé thdng cang hang khong, sin bay toan
quéc thoi ky 2021-2030, tim nhin dén nim 2050. Quy hoach nay dit muc tiéu phat
trién hé thong cang hang khoéng qudc gia theo hudng hién dai, ddng bo, dam bao

kha nang két n6i thudn tién gitra cac vung va gitra Viét Nam vdi khu vuc, thé gidi.
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Déi v6i mién Trung, quy hoach xac dinh r& muc tiéu dén nim 2030 ning cip va mé
rong cac sin bay hién hitu nham hinh thanh mang luéi hang khong quéc té - noi dia
c¢6 kha ning phuc vu ca nhu cau dan sinh, quc phong va phat trién logistics. Cac
san bay nhu Phu Bai (Thtra Thién Hué), Chu Lai (Quang Nam) va Phu Cét (Binh
Dinh) duoc quy hoach trd thanh san bay quc té, v6i cong suit thiét ké ting gip 2-3
lan hién nay. Pong thoi, san bay Pa Néng tiép tuc giir vai trd 1a cang hang khong
quéc té trong diém khu vuc mién Trung, dugc uvu tién dau tu mo rong ha téng k¥
thuat, nha ga hanh khach va ndng lyc khai thac hang hoa dé tro thanh trung tam
logistics hang khong khu vuc mién Trung - Tay Nguyeén.

Cung v6i viéc mo rong quy mod va nang cip cong suat, dén nim 2030 hé
théng cang hang khong tai mién Trung dugc dinh huéng phat trién theo hudng hién
dai, thong minh va than thién moi truong, dap tng tét hon nhu cau van tai hanh
khach va hang hoa. Qua trinh phat trién gan véi viéc tng dung cong nghé s trong
quan 1y, khai thac sin bay va ting cudng huy dong nguon luc xa hoi hoa thong qua
cac hinh thirc hop tac cong — tu (PPP). Tong thé, dén nam 2030 va dinh huéng dén
2050, hé théng san bay khu vuc mién Trung phan dau dat chuan qudc té, c6 kha
nang phuc vu trén 60-70 tridu lugt hanh khach mdi nam, dong vai tro 1a diém két
nbi quan trong gitra Bic - Nam va quéc té. Viéc phat trién KCHT hang khéng
khong chi gitip nang cao niang luc van tai, ddy manh phat trién du lich, thuong mai,
ma con tao dong lyc ting trudng méi cho kinh té khu vue, gbp phan ning cao vi thé
mién Trung trong chién lugc phat trién kinh t& qudc gia va trong chudi cung g
toan cau.

4.3.1.4. Két cdu hq ting giao théong dwong thiiy nji dia

Theo Quyét dinh sd 1829/QD-TTg ngay 31/10/2021 va Quyét dinh s6
1587/QP-TTg ngay 17/12/2024 cta Thu tuéng Chinh phu, muc tiéu téng thé cua
quy hoach KCHT dudng thity ndi dia thoi ky 2021-2030, tim nhin dén 2050 13 phat
trién mang ludi giao thong thuy hién dai, dong bo, két ndi hidu qua véi cac phuong
thirc van tai khac, phuc vu nhu cau van chuyén hang hoa - hanh khach vdi chi phi
thép, bdo v¢€ moi truong va su dung dat tiét kiém. Cu thé, dén nam 2030, toan qué)c
phan diu dat san luong van chuyén khoang 835 triéu tAn hang hoa va 418 triéu luot
hanh khéch, véi tong nhu cau st dung dat khoang 6.569 ha, trong d6 khu vuc mién
Trung chiém khoang 421 ha. Téng ngudn vén dau tu phat trién KCHT dudng thuy
giai doan nay du kién dat trén 187,5 nghin ty dong.
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Déi v6i khu vue mién Trung, cic muc tiéu phat trién ha ting dudng thuy noi
dia can tap trung vao cac dinh huéng sau:

Thir nhat, phat trién mot s6 tuyén van tai thuy ndi dja lién tinh c6 tiém ning,
dac biét tai cac dia phuong co diéu kién thuy van thuan lgi nhu Thira Thién Hué
(song Huong, pha Tam Giang), Quang Nam (song Thu Bon), Quang Ngii (song Tra
Khiic), Binh Dinh (séng Koén). Viéc quy hoach va nang cip cac tuyén nay can két
nbi déng bd voi cang bién, cang can (ICD) va cac khu cong nghiép ven song dé
hinh thanh chudi logistics dudng thily hiéu qua.

Thi hai, nang cip va hién dai hoa hé thdng cang, bén thiy ndi dia hién hiru
theo quy hoach, bao dam kha ning tiép nhan tau trong tai 16n, tirng budc chuyén doi
cong nghé bdc d& hang hoa, giam phu thudc vao phuong tién thu cong, ning cao
nang suat khai thac va chat luong dich vu van tai thay.

Thi ba, ting cudng két ndi gitra ha ting duong thuy ndi dia vdi cac phuong
thitc van tai khac nhu duong bd, duong sit va cang bién, hinh thanh mang lui
logistics da phuong thtrc, dic biét tai cac khu kinh té ven bién va hanh lang kinh té
Pong - Tay.

Thir tu, dén nim 2030, ting budc nang cao ning lyc khai thac ha ting dudng
thiy noi dia, mé rong kha ning két ndi voi cac phuong thire van tai khac va ting ty
trong van tai thuy ndi dia trong mot $6 tuyén, mét s6 nhom hang phu hop.

Th ndm, hudng dén nim 2050, hé théng giao thong dudng thity mién Trung
phat trién theo hudng hién dai, bén viing va thich Gmg véi bién dbi khi hau; dong vai
tro la phuong thic van tai hd tro chién lugc, phuc vu hi€u qua van tai hang hoa cuc
bo, trung chuyén nong san, vat li€éu xay dung va hang hoéa xuat nhap khau tai cac
khu vuc ven bién va vung ctra séng.

Viéc phat trién KCHT giao thong dudng thuy ndi dia tai cac tinh mién Trung
khong chi gop phén tdi vu hoa chi phi logistics, da dang hoa lya chon van tai ma
con hd tro phét trién kinh té xanh, bén viing - dic biét trong bdi canh ngan sach
cong con han ché va nhu cau van tai ngdy cang gia ting.

4.3.1.5. Két cdu ha tang cing bién

Theo Quyét dinh sd 1579/QD-TTg ngay 22/9/2021 va Quyét dinh sb
442/QD-TTg ngay 22/5/2024 vé viéc “Phé duyét Quy hoach phdt trién hé thong
cang bién Viét Nam dén nam 2030, tam nhin 2050, khu vuc mién Trung duoc quy

hoach bao gom 09 cang bién loai I (trong d6 c6 Thira Thién Hué, Pa Ning, Quing
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Nam, Quang Ngdi, Binh Dinh), 04 cang bién loai I va 01 cang bién loai III, duoc
phan loai theo quy mé va chtc niang phuc vu. Trong do, cang Pa Nang duogc xac
dinh 14 cang bién dic biét, c6 ning luc thong qua tir 138 dén 255 triéu tin hang hoa
mdi nam, tr 0,6 dén 2,5 triéu TEU container va tir 1,9 dén 2,0 triu luot khach.

Trén co s& quy hoach trén, muyc tiéu phat trién KCHT cang bién tai c4c tinh
mién Trung giai doan 2021-2030 bao gom:

Thir nhat, dau tu nang cp va mo rong hé thong bén cang tai cic cang bién
loai I va cang bién dic biét, wu tién hinh thanh cac cum cang nudc sau c6 kha nang
tiép nhan tau trong tai 16n (100.000 DWT tré 1én), phuc vu trung chuyén hang héa
quéc té, dic biét tai cac cang nhu Tién Sa - Lién Chiéu (Pa Néing), Dung Quat
(Quang Ngai), va Nhon Héi (Binh Dinh).

Thir hai, phat trién hé thong dich vu hau can cang bién (logistics sau cang)
bao gom kho bai, trung tim phan phdi, cang can (ICD), hé thong giao thong két n6i
tryc tiép tir cang dén cao toc, duong sit, san bay va khu cong nghiép. Pay 1a yéu t6
then chét dé nang cao hiéu suat khai thac cang, toi vu hoa chi phi chudi cung ng va
hinh thanh cac trung tim logistics tich hop ving ven bién mién Trung.

Thir ba, dén ndm 2030 phan d4u nang cao ning luc huy dong va str dung hiéu
qué cac ngudn luc dau tu cho phat trién hé thong cang bién, dic biét 1 cac cang co vai
trd dong luc va kha ning trung chuyén 16n tai khu vue mién Trung. Theo Quyét dinh
sO 442/QD-TTg nam 2024, tong von dau tu du kién cho viéc phat trién hé thong bén
cang kinh doanh dich vu xép d& hang hoa trong giai doan 2021-2030 la khoang
313.000 ty dong, trong d6 phan 16n duoc huy dong tir ngudn ngoai ngan sach, bao gdbm
v6n doanh nghiép, vén tu nhan trong va ngoai nude. Ngan sach nha nudc sé tap trung
dau tu cho cac hang muc ha tang cong cong va cac khu vuc dong lyc nham tao stc lan
toa va thu hit dau tur xa hoi hoa.

Thi tu, tng dung cong nghé hién dai trong quan 1y va khai thac cang bién
nhu ty dong hoa xép dd container, quan 1y cang bang phian mém thong minh, sé hoa
quy trinh kiém dinh - giam sat va thong quan nham nang cao ning lyc van hanh,
giam thoi gian lwu tau, ting tinh canh tranh cho hé thdng cang bién Viét Nam so véi
khu vuec.

Thr ndm, dén nim 2050, hé théng cang bién mién Trung hudng t6i muc tiéu
tré thanh dau méi logistics bién quéc té, tich hop day du cac chirc ning van tai hang

hoa, hanh khach, dich vu hau can cang va trung chuyén quéc té; dong vai tro 1a truc
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két ndi chinh gitta hanh lang kinh té ven bién véi thi truong khu vuc ASEAN, Dong
Bic A va cac tuyén hang hai xuyén Thai Binh Duong.

4.3.2. Muc tiéu phat trién trung tam logistics tai cic tinh mién Trung

Phat trién hé thdng trung tAm logistics hién dai, dong bo va két ndi hiéu qua
12 mot trong nhitng muc tiéu then chdt nham ning cao NLCT vung, giam chi phi
van tai, tbi vu hoa chudi cung tng va hd tro qua trinh cong nghiép hoa - d6 thi hoa
tai khu vyc mién Trung. V&i vi tri dia 1y chién luoc - 14 cau ndi tu nhién gitra hai
ving KTTP phia Bic va phia Nam, dong thoi tiép giap Lao va khu vuc Pong Bic
Thai Lan - mién Trung hoi tu ddy du diéu kién dé tré thanh ving trung chuyén
logistics lién ving va qudc té. Hé thong cang bién nudc sdu nhu Chan May, Tién
Sa, Dung Quét, Quy Nhon, cung v6i mang ludi duong bo, duong sat, hang khong
va duong thiy ndi dia, tao diéu kién thuan loi dé phat trién mo hinh logistics da
phuong thirc, hd trg phan phdi hang héa tir ndi dia ra cang bién va nguoc lai.

Theo Quyét dinh s6 1012/QD-TTg ngay 03/7/2015 ciia Thi tudéng Chinh phu
vé viéc phé duyét “Quy hoach phdt trién hé thong trung tam logistics trén dia ban
cd nwée dén nam 2020, dinh hiedng dén nam 20307, muc tiéu dén nam 2030 1 giam
chi phi logistics xudng con khoang 15% GDP va nang ty 1& logistics thué ngoai
Ién 65%, dong thoi hinh thanh mang ludi trung tdm logistics theo mo hinh cap
vung, cap tinh va chuyén dung. Quy hoach xac dinh mién Trung s& c6 05 trung tam
logistics cap I va I1va 01 trung tdm logistics chuyén dung hang khong, dugc bd tri
tai cac hanh lang kinh té - giao thong trong diém. Cu thé, thanh phd Pa Ning duoc
quy hoach 13 trung tdm logistics hang I v&i quy mé trén 70 ha, két ndi tryc tiép véi
cac cang lon nhu Tién Sa, Chan May, Ky Ha va c6 trung tam logistics chuyén dung
hang khoéng tai san bay qudc té Pa Ning. Cac trung tdm logistics hang II tai mién
Trung dugc quy hoach phin bd doc theo cic hanh lang kinh té - giao thdng trong
diém, bao gom: khu vuc Bic Trung Bo (hanh lang duong 8, 12A va tuyén duyén
hai); ving cira ngd hanh lang Pong — Tay (theo tuyén duong 9); khu vuc Trung
Trung Bo va duyén hai mién Trung nhu Quang Nam, Quang Ngii (hanh lang 14B),
Binh Dinh (hanh lang duong 19 va cac tuyén ven bién Nam Trung B9). Trén co s&
quy hoach quéc gia va dinh hudng phat trién ving, cac tinh mién Trung di xac dinh
muc tiéu phat trién trung tdm logistics gan v&i cac khu kinh té ven bién, cang bién
va cac hanh lang kinh té quan trong, dic biét 1a hanh lang kinh t& Dong — Tay, nham

hinh thanh mang luéi trung tdm logistics cip ving va cip tinh c6 kha ning két ndi
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van tai da phuong thirc va hd tro hiéu qua hoat dong luu thong hang hoa.

Muc tiéu chung vé phat trién trung tAm logistics tai cac tinh mién Trung dén
nam 2030, tim nhin dén nim 2050 14 hinh thanh mang luéi trung tim logistics cap
vung va lién ving c¢6 quy mé hop 1y, tich hop diy du chic ning kho bai, phan phdi,
xtr 1y hang hoa va két ndi van tai da phuong thirc. Cac trung tdim duoc dinh hudng
phat trién theo md hinh “xanh - thong minh”, tmg dung cong nghé sb trong van
hanh, truy xut va theo ddi dong hang héa nham ti wu hoéa hoat dong logistics va
bao vé mdi truong. Bén canh do, phét trién trung tim logistics can day manh hop
tac cong - tu (PPP), thu hut vén dau tu xa hoi hoa két hop véi ngan sach nha nudce
dé xay dyng ha tang k¥ thuat, hé thong giao thong két ndi va dich vu hau can dong
bo. Pong thoi, thic diy doanh nghiép sir dung dich vu logistics thué ngoai va day
manh lién két giita cac chu thé trong chudi cung ing nham hinh thanh hé sinh thai
logistics hién dai, minh bach va c6 nang luc canh tranh quéc té. Pén nam 2050,
mién Trung phan dau tro thanh ving dong luc logistics lién ving, cung cap dich vu
chat lugng cao cho cac tinh nodi dia, khu vuc Ty Nguyén va cac nudc lang giéng
nhu Lao, Campuchia va Pong Bac Théi Lan, gop phan nang cao vi thé ving trong
chudi cung ung khu vyc va toan cau, déng thoi hd tro phat trién kinh té, tao viéc
lam, thiic day d6 thi hoa va dam bao an ninh - qudc phong khu vuc ven bién.

4.3.3. Muc tiéu phat trién két cau ha ting kho bii va hé thong luu trir

Bén canh viéc hinh thanh mang luéi trung tam logistics cap ving va cap tinh,
néu cac trung tam logistics giit vai trd 13 diém trung chuyén va tich hop da dich vu,
thi hé thong kho béi va luu trit chinh 1a ha tang vat Iy thiét yéu phuc vu cac hoat
dong luu giit, phan phdi, du trit, diéu tiét dong hang va tao ra cac dich vu gid tri gia
taing cho doanh nghiép. Trong bdi canh mién Trung dang huéng dén phat trién
logistics bén viing, da phuong thirc va ing dung cong nghé, muc tiéu phat trién hé
thong kho bai cang tré nén cap thiét.

Giai doan dén nam 2030, tim nhin dén 2050, cic muc tiéu phat trién KCHT
kho bai va luu trit tai mién Trung bao gdm:

- Thtr nhét, thiét 1ap hé théng kho bii chuyén nganh gin véi cac khu cong
nghiép, cang bién, sin bay va ving san xuat nguyén liéu. Thay vi phat trién dan trai,
cac dia phuong can tap trung hinh thanh cac cum kho chuyén biét phuc vu nhém
hang cu thé, nhu kho lanh tai Binh Pinh va Quang Ngai phuc vu thuy hai san Xuét

khau; kho luu trit vét liéu tai Dung Quat phuc vu cong nghiép ning; kho ndng san
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tai phia TAy Quang Nam, Thira Thién Hué va mién nai Binh Dinh.

- Thér hai, phat trién mang luditram trung chuyén hang hoa va vé tinh
kho (satellite warehouses) tai cac nut giao thong quan trong, ga hang hoa va cac ctra
khau qudc té. Muc tiéu 1a rat ngan thoi gian luu kho, ting cudng kha ning gom -
chia hang, va hd trg luan chuyén nhanh trén cac hanh lang logistics Pong - Tay va
truc doc Béc - Nam.

- Tht ba, hién dai hoa cong nghé quan 1y kho theo hudng s hoa va thong
minh, théng qua trién khai cac hé thong WMS, RFID, mi vach QR, phan mém truy
xuat va tich hop voi nén tang quan tri doanh nghiép (ERP). Viéc s héa quan 1y kho
khong chi ting hiéu qua luu thong hang hda ma con tao nén tang minh bach cho
thuong mai dién tir, giao nhan va kiém tra hai quan dién ttr.

- Thir tu, huy dong vén dau tu phat trién kho bii tir khu vuc tu nhan va hinh
thire hop tac cong - tu (PPP), dic biét tai cac tinh c6 cum cong nghiép - cang bién
quy md 16n nhue Pa Néng, Quang Nam, Quang Ngii va Binh Dinh. Nha nuéc dong
vai trd quy hoach khong gian, chuan hoa k¥ thuat va tao diéu kién tiép can dat dai,
trong khi khu vuc tu nhan ddm nhi¢ém xay dung va van hanh theo co ché thi truong.

- Thir nam, bao dam phat trién kho bii theo huéng thich Gng bién d6i khi hau va
than thién moi truong, st dung vat liu cach nhiét, hé théng chiéu sang tiét kiém nang
lwong, xir Iy nude thai, va giai phap chdng ngap, dic biét tai cac dia phuong thudng
xuyén chju anh huéng béi bdo Iii nhu Thira Thién Hué, Pa Néang va Quang Ngai.

Toém lai, phat trién KCHT kho bai va luu trix tai cac tinh mién Trung la nén
tang vat chit quan trong trong qua trinh hoan thién hé sinh théi logistics. Viéc dau
tu bai ban va chién lugc cho hé théng nay s& giup giam ap luc cho trung tim
logistics, rut ngan thoi gian giao nhan, giam ton kho, t6i wu hoa chi phi logistics va
g6p phan nang cao NLCT hang hoa Viét Nam trong khu vrc.

4.3.4. Muc tiéu phat trién ha ting cong nghé thong tin, chuyén déi sb
trong logistics

Theo dinh hudng tai Chién lugc chuyén d6i s6 quoc gia dén nam 2025, dinh
hudng dén nim 2030 (Quyét dinh s6 749/QD-TTg ngay 03/6/2020) va Quyét dinh sb
221/QD-TTg ngay 22/2/2021 vé phé duyét Ké hoach hanh dong phat trién nganh
logistics Viét Nam, muc tiéu tong quat 1a hinh thanh hé sinh thai logistics s6, thiic day
tmg dung cac cong nghé tién tién nhu 10T, Al, Big Data, chudi khéi (Blockchain) va

nén tang dién toan dam may (Cloud) trong toan bo chudi gid tri logistics.
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DPbi voi khu vie mién Trung, cac muc tiéu phat trién ha ting CNTT va
chuyén d6i s6 trong logistics bao gdm:

- Thr nhit, dau tu xay dung ha tAng sb logistics tai cac trung tdm logistics,
cang bién, san bay va khu cong nghiép trong diém. Cac dia phuong can quy hoach
cac khu chtrc nang tich hop hé thong CNTT dong bd, bao gdm mang ludi cam bién,
nén tang dir liéu dung chung, hé théng giam sat diéu hanh vén tai theo thoi gian
thuc va giao dién quan 1y chudi cung img tip trung.

- Thtr hai, trién khai cac trung tam dir liéu logistics ving (logistics data hubs)
tai Pa Nang, Chu Lai va Quy Nhon nham thu thap, phan tich va chia s¢ dir li¢u van
tai, luu kho, théng quan va phan phdi hang hoa gitta cac doanh nghiép, co quan
quan 1y va dbi tac qudc té. Pay 1a yéu td then chdt dé ting tinh minh bach va diéu
phéi hiéu qua hoat dong logistics lién tinh va xuyén bién gidi.

- Thir ba, tmg dung cong nghé sb trong cac khau trong yéu ciia logistics nhu quan
1y van tai (TMS), quéan 1y kho (WMS), hé théng truy xuat ngudn gbc, toi uu héa 16 trinh
giao hang, giao nhan dién tir (e-delivery) va thanh toan khong tién mat. Cac giai phap
nay gitip rat ngan thoi gian giao dich, giam rui ro va tang trai nghiém khach hang.

- Thtr tu, phat trién hé sinh thai logistics s6 md, thiic day lién két gitra cac
doanh nghiép logistics, san XuAt, xudt nhép khéu, ngan hang va co quan hai quan
thong qua nén tang cong nghé thong nhat, tir d6 hinh thanh hé thdng logistics tich
hop da tac nhan (multi-stakeholder integration). Cac moé hinh nhu logistics-as-a-
service (LaaS), kho théng minh (Smart Warehousing) va van tai chia sé (Shared
Transport Platforms) can duoc uu tién thir nghiém va nhan rong.

- Thir ndm, ting cudng hop tac cong - tu trong chuyén doi sé nganh logistics, dac
biét thong qua cac chuong trinh hd tro doanh nghiép vira va nhé ap dung cong nghé
logistics, phat trién ngudn nhan luc sd va xay dung bo tidu chuan s hoa logistics cap
ving. Cac dia phuong can ban hanh chinh sach wu dai vé thué, dat dai va ha tang ky
thuat nham thu hat cic nha cung cap dich vu cong nghé logistics trong va ngoai nudc.

Tong thé, myc tiéu phat trién ha ting CNTT va chuyén d6i so trong logistics
tai mién Trung khong chi gbp phan nang cao ning sudt van hanh, t&i wu chi phi va
giam phat thai carbon ma con dong vai trd chién lugc trong viéc nang cao ning luc
hoi nhap qudc té cua vung, phat trién kinh té sb va cting c¢b vi thé cua logistics mién

Trung trong mang ludi chudi cung tng toan cau.
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4.4. MOT SO GIAI PHAP CO BAN PHAT TRIEN KET CAU HA TANG
LOGISTICS TAI CAC TINH MIEN TRUNG PEN NAM 2030, TAM NHIN DEN
NAM 2045

4.4.1. Hoan thién cdng tic quy hoach két cidu ha ting logistics theo
hwéng tich hop va lién két ving

Trong giai doan dén nam 2030, tam nhin dén nam 2045, viéc hoan thién ndi
dung quy hoach phét trién KCHT logistics tai khu vuc mién Trung can dugc trién
khai theo huéng dong b, tich hop lién nganh va ting cuong lién két vang. Muc tiéu
trong tAm 1a bao dam két ndi hiéu qua giira cac phuong thirc van tai, cac trung tim
san xuat - tiu dung, cac khu vuc cira ngd xuat nhap khau va cac dau moi logistics
trong toan ving. Theo do, cac dia phuong can chu dong ra soat, cdp nhat va tich
hop ndi dung phat trién KCHT logistics vao Quy hoach tinh thoi ky 2021-2030,
bao dam phu hop voi Luat Quy hoach nim 2017, dong thoi théng nhat véi quy
hoach quéc gia, quy hoach viing va cac quy hoach nganh di dugc phé duyét.

Bén canh do6, quy hoach KCHT logistics can bao dam tinh tich hop theo ca
chiéu ngang va chiéu doc. Theo chiéu ngang, can ting cuong phdi hop gitta cac
nganh nhu giao thong van tai, cong thuong, xay dung, nong nghiép, tai nguyén -
moi truong, ké hoach - dau tu va hai quan nham tranh xung dot quy hoach, chong
chéo chirc ning va lang phi ngudn luc phat trién. Theo chiéu doc, quy hoach phai
bao dam su két ndi gitra dinh huéng ctia Trung wong, co ché diéu phdi ving, quy
hoach tinh va nhu cdu thyc tién ctia doanh nghiép, cong dong dan cu. Trong tim cua
qué trinh nay khong chi 1a hoan thién van ban quy hoach, ma con la xac dinh ro tha
tu vu tién dau tu, chirc ning cua timg dau mdi logistics va co ché phdi hop trong t6
chirc thuc hién.

Trong dinh hudng dai han, cic tinh mién Trung can quy hoach khong gian
logistics theo hudng lién két ving, khai thac vai trd diu mdi cta cac trung tim dong
luc nhu Pa Nﬁng, Hué, Chu Lai, Dung Quét va Quy Nhon dé lan toa két ndi dén
cac dia phuong lan can. Can hinh thanh 3 cac truc logistics chu dao ctia vung, bao
gdm: hanh lang Bic - Nam ven bién gin véi Qubc 16 1A, dudng ven bién va cao tdc
Bic - Nam; cac hanh lang Dong - Tay két ndi v6i Lao, Thai Lan va khu vuc Tay
Nguyén thong qua nhiing tuyén ngang trong yéu; va cac hanh lang noi viing gan két
khu cong nghiép, khu kinh té, cang bién, san bay, ga duong sat, cang can va trung

tam logistics.
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Mot ndi dung quan trong trong cong tac quy hoach 1a phai tinh dén yéu t6
bién d6i khi hu, thién tai va yéu cu phat trién bén vimg. Mién Trung la khu vic
thudng xuyén chiu tac dong cua bio, 1i, ngip ung, x6i 10 bd bién va cac hién tuong
thoi tiét cuc doan; do do, viéc bd tri KCHT logistics, kho bai, cang can, bén bii va
ha tﬁng phu tro can duoc dat trong mbi quan hé véi diéu kién dia hinh, thuy van,
moi truong va kha ning chéng chiu cua timg dia phuong. Cac cong trinh logistics
trong yéu khong nén bd tri tai khu vuc c6 nguy co cao vé ngap lut, x61 16, sat trugt
hoic khé bao dam két ndi trong mua mua bio.

Tir goc do kinh té chinh tri, quy hoach KCHT logistics khong chi 1 hoat
dong k¥ thuat - hanh chinh, ma con la cong cu quan trong cua Nha nudc trong phan
b6 ngudn luc, didu phdi loi ich va dinh hinh ciu tric phat trién khong gian ving. Vi
vay, hoan thién quy hoach can dugc dit trong khuon kho lién két ving nham ting
cudng hop tac giita cac dia phuong, han ché canh tranh cuc bd trong thu hut dau tu
va bao dam khai thac hiéu qua loi thé chung cia toan ving mién Trung. Quy hoach
logistics can xac dinh rd vai trd cta ting dia phuong, timg dau mbi logistics va ting
hanh lang van tai trong mang ludi chung, qua do6 tao co s& cho viéc phan bo ngudn
luc dau tu hop 1y, nang cao hiéu qua khai thac ha ting va thic diy phat trién
logistics theo hudng déng bd, hién dai va bén viing.

Pé bao dam tinh kha thi, can xac dinh 16 trach nhiém cua cac cha thé trong
qua trinh hoan thién va t6 chtic thuc hién quy hoach. Chinh phu va cic bd, nganh
Trung wong giit vai tro dinh huéng chién lugc, hoan thién khung phap 1y va bao
dam tinh théng nhét giita quy hoach qubc gia, quy hoach nganh, quy hoach ving va
quy hoach tinh. Chinh quyén céc tinh mién Trung 1a chu thé truc tiép ra soat, tich
hop va td chire thyc hién ndi dung phat trién KCHT logistics trong quy hoach tinh,
d6ng thoi ting cuong phdi hop lién tinh trong phat trién cac dau mdi va hanh lang
logistics. Doanh nghiép, nha dau tu va cac hiép hoi nganh nghé can dugc tham gia
thong qua co ché ddi thoai chinh sach, cung cap thong tin thi trudng, phan bién quy
hoach va hop tic dau tu. Nhu vay, hoan thién cong tic quy hoach KCHT logistics
khong chi nham khéc phuc tinh trang phat trién phan tan, thiéu dong bo hién nay,
ma con tao nén tang dé hinh thanh khong gian logistics lién két ving, nang cao hiéu
qua st dung ngudn luc va phat huy vai trd cia mién Trung trong chudi cung tng

quoc gia va khu vuec.
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4.4.2. Pa dang hoéa va sir dung hiéu qua nguodn lyc dau tw phat trién
két cau ha ting logistics

Nguon luc dau tr dong vai tro then chdt trong qua trinh phat trién KCHT
logistics. D6i véi cac tinh mién Trung, nhu cau dau tu cho ha ting giao thong két ndi,
cang bién, cang can, trung tim logistics, kho bdi, ha ting céng nghé va cac cong trinh
phu tro 13 rat 16n, trong khi kha nang can ddi ngan sach ctia nhiéu dia phuong con han
ché. Thyc té nay khién qua trinh phat trién KCHT logistics trong ving van phu thudc
nhiéu vao ngan sach Trung wong, vén ODA va mét sé dy an dau tu céng quy mo 16n.
Bén canh d6, viéc huy dong khu vuc tu nhan con gap kho khan do thoi gian thu hoi
vbn dai, rai ro chinh sach, thiéu quy dét sach, thiéu co ché chia sé rui ro hop Iy va
murc d§ minh bach trong chuan bi, lya chon du 4n chua cao.

Pé khic phuc tinh trang trén, cac tinh mién Trung can day manh da dang hoa
ngudn von dau tu phat trién KCHT logistics. Bén canh ngudn vén ngan sach nha
nude giit vai tro dan dat, can ting cuong huy dong von tir khu vuc tu nhan, von dau
tu theo phuong thirc dbi tac cong - tu, von tin dung dai han, vn ciia doanh nghiép
khai thac ha ting, doanh nghiép logistics, doanh nghiép san xuat - xuat nhap khau va
cac to chire tai chinh. Viéc huy dong vén can gan chit véi danh muc dy 4n uu tién,
trong d6 tap trung vao cac cong trinh c6 kha ning tao tac dong lan toa nhu tuyén két
nbi cang bién - khu cong nghiép - trung tdm logistics, ha tAng hau can sau cang, trung
tam logistics cép vung, cang can, kho bai hién dai va nén tang dir li¢u phuc vu quan
ly KCHT logistics.

Dbi voi ngudn von ngan sach nha nudc, can doi méi cach thirc phan bd theo
huéng co trong tAm, trong diém, tranh dan trai va wu tién cac du 4n c6 hiéu qua kinh
té - x4 hoi cao. Ngan sach nha nudc nén tip trung vao cac hang muc ha tang
khung, ha tang két ndi thiét yéu, giai phong mit bang, chuan bi quy dat va céac
cong trinh c6 tinh chét tao lap thi truong nhung khu vuc tu nhan chua du dong
luc dau tu. D@)ng thoi, can nang cao nang luc tham dinh, lva chon va sép xép thir
tu uu tién du an tai cép dia phuong, bao dam cac du an duogc dé xuat phu hop véi
quy hoach logistics, c¢6 tinh kha thi vé tai chinh, c6 kha ning két ndi vung va dap
mg yéu cau phat trién bén viing.

Pdi v6i khu vue tu nhan, cAn hoan thién mdi truong dau tu theo hudng on
dinh, minh bach va c¢6 kha nang du bdo. Céac dia phuong can chuén bj t6t danh muc

dur 4n kéu goi dau tu, cong khai thong tin vé quy hoach, quy dat, nhu ciu thi truong,
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phuong 4n két ndi ha ting va co ché khai thac sau dau tu. Dbi v6i cac du an c6 kha
ning ap dung phuong thirc ddi tic cong - tur, can wu tién nhitng dy 4n c6 kha ning tao
dong tién tuwong d6i ré nhu trung tdm logistics, cang can, kho béi hién dai, ha ting
héu can sau cang va mot sd tuyén két ndi truc tiép véi khu cong nghiép, khu kinh té,
cang bién. V& dai han, can ting budc ning cao tinh ty cha tai chinh cta cac dia
phuong trong huy dong va str dung ngudn lyc dau tu phat trien KCHT logistics. Diéu
nay c6 thé thuc hién thong qua mo rong cac ngudn thu ngan sach hop phap, khai thac
hidu qua quy dat gan voi phat trién ha ting, phat hanh trai phiéu chinh quyén dia
phuong theo kha ning can d6i ngan sach va quy dinh cia phap luat, ting cudng tiép
can cac nguén von xanh, von khi hau va vén tin dung uu dai cho cac dy an logistics
bén viing.

Viéc thuc hién giai phap nay doi hoi su phéi hop chit ché giita cac chu thé lién
quan. Chinh phi1 va cac bd, nganh Trung uong giir vai trd hoan thién thé ché, dinh
hudéng phan bd nguodn luc va hd trg co ché huy dong vén cho phat trien KCHT
logistics. Chinh quyén cac tinh mién Trung chiu trach nhiém xay dyng danh muc du
an uu tién, chuan bi quy dat, lua chon nha dau tu, t6 chirc trién khai va giam sat viéc
str dung ngudn von. Doanh nghiép, nha du tu tu nhan va cc to chirc tai chinh 1a luc
luong quan trong trong huy dong ngudn luc x3 hoi hoa, dau tu va khai thac ha tang
theo co ché thi truong. Nhu vay, da dang hoda va sir dung hi¢u qua nguén luc dau tu
s& tao nén tang quan trong dé phat trién hé théng KCHT logistics mién Trung theo
hudng déng b, hién dai va bén virng.

4.4.3. Phat trién logistics da phwong thirc va ting cuwong két noi chudi
cung &rng vung

Mot trong nhitng yéu cau cot 16i dé nang cao hiéu qua cua hé thong logistics
1a phét trién logistics da phuong thirc, gan véi t6 chirc lai dong hang va ting cuong
két ndi chudi cung tng vung. Déi véi khu vue mién Trung, noi c6 day du cac loai
hinh giao thong gom dudng bd, duong sit, dudng bién, hang khong va dudng thuy
ndi dia, viéc két ndi hiéu qua giita cac phuong thic van tai co y nghia chién lugc
trong giam chi phi logistics, rit ngin thoi gian luu chuyén hang hoa, mo rong thi
truong va giam ap luc 1én ha tang duong bo.

Tuy nhién, hé thong logistics tai mién Trung hién nay van mang tinh phan
tan, phu thudc chi yéu vao van tai dudng bo, trong khi kha ning két ndi gitra cac

phuong thirc van tai con han ché. Ha téng hd tro van tai da phuong thirc nhu cang
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can, trung tdm gom hang, diém trung chuyén container, ga hang hoa va cac tuyén
két ndi truc tiép gitta cang bién, ga duong sét, san bay, khu cong nghiép va trung
tam logistics chua phat trién déng bo. Diéu nay lam gia ting thoi gian trung chuyén,
chi phi van hanh va han ché kha ning hinh thanh cac chudi cung Gng tich hop trong
toan vung.

Dé phat trién logistics da phuong thirc trong giai doan tdi, trude hét can hoan
thién KCHT giao thong theo hudng két nbi dong bo giita cac phuong thic van tai.
Viéc tiép tuc du tu, nang cép cac tuyén dudng bod chién lugc nhu cao toc Bic -
Nam, duong ven bién, duong vanh dai d6 thi, cac truc két ndi khu cong nghi¢p, khu
kinh té véi cang bién, san bay va trung tim logistics 13 rat can thiét. Pong thoi, can
chu trong khai thac hiéu qua hon tuyén duong sit Bic - Nam hién hitu, ning cap
cac ga hang hoa c6 tiém ning va nghién ctru phat trién cac két ndi duong sat dén
cang bién, khu kinh té, trung tam logistics khi c6 du diéu kién vé nhu cau hang hoa,
quy hoach va hiéu qua dau tu. Vé dai han, viéc trién khai dudng st tbc do cao Bic -
Nam va cac tuyén duong sit két nbi chuyén dung can duoc dit trong mbi quan hé
v6i dinh hudng phat trién logistics ving, bao dam khong chi phuc vu vén tai hanh
khach ma con goép phan t chirc lai mang ludi van tai hang héa trén cac hanh lang
chién luoc.

Cung véi ha tang tuyén, cAn phat trién cac nat trung chuyén da phuong thic
nhu cang can, trung tdm logistics da chirc ning, ga hang hoa, diém gom hang
container va céc trung tim phan phdi theo nganh hang. Cac dau mdi nay can duoc
bd tri tai nhiing vi tri o loi thé két ndi nhu khu vuc gﬁn cang bién, ga duong sat,
san bay qudc té, khu kinh té, khu cong nghiép va cac do thi 16n. Viéc phat trién cac
nut trung chuyén khong chi nham gom hang, phan phdi va chuyén tai container gitra
cac phuong thirc van tai, ma con tao diéu kién hinh thanh cac dich vu gia tri gia
tang nhu phan loai, dong goi, kiém dinh, luu kho, phan phdi va xtr Iy don hang. Day
1a co s& quan trong dé chuyén tir md hinh vén tai don phuong thic sang mé hinh
logistics tich hop, c6 kha ning phuc vy tot hon cho san xuit, xuat nhap khau va
thuong mai noi dia.

Bén canh d6, can ting cuong co ché phdi hop trong té chic van tai da
phuong thirc giita cac dja phuong trong ving. Viéc phat trién cac hanh lang
logistics, cang bién, trung tdm logistics va diém trung chuyén can duoc dit trong

mang ludi chung cia mién Trung, tranh tinh trang mdi dia phuwong phat trién riéng
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1¢, thiéu lién thong va canh tranh khong can thiét. Can xay dung nguyén tic phdi
hop trong dau tu, khai thac ha ting dung chung va chia sé loi ich giita cac dia
phuong ddi voi nhitng cong trinh logistics ¢6 tinh lién ving. Tir goc do kinh té
chinh tri, phat trién logistics da phuwong thirc khong chi 13 van dé k¥ thuat van tai,
ma con gin véi co ché diéu phdi ving, phan bd ngudn lwc va xir Iy quan hé loi ich
giita Nha nudc, dia phuong, doanh nghiép va cong dong.

Trong bdi canh chuyén dbi sd, phat trién logistics da phuong thiic ciing can
gin voi s6 hoa qua trinh quan 1y va diéu phdi chudi cung tng. Can ting budc tng
dung cac nén tang quan tri chudi cung Gng, hé thng theo ddi va truy xuat don hang,
dinh tuyén phuong tién vén tai, quan 1y kho bai va két néi dit liéu giita cang bién, ga
hang hoa, doanh nghiép van tai, doanh nghiép logistics, hai quan va co quan quan 1y
nha nude. Nha nude can doéng vai tro kién tao thong qua viéc hd tro ha tﬁng dir liéu
dung chung, chuan héa thong tin logistics va tao diéu kién dé cac doanh nghiép nho
va vira tham gia vao hé sinh thai logistics s6. Tuy nhién, ndi dung sé hoa can dugc
trién khai theo 19 trinh phil hop, uu tién trude cac khau co tac dong truc tiép dén
gidm thoi gian, giam chi phi va nang cao tinh minh bach trong van hanh logistics.

Viéc thyc hién giai phap nay doi hoi sy phdi hop giita khu vuc cong va khu
vuc tu. Chinh phu va cac bd, nganh Trung wong giit vai trd dinh huéng phat trién
van tai da phuong thirc, hoan thién co ché chinh sach va hd tro dau tu céc cong trinh
két ndi lién ving c6 y nghia chién lugc. Chinh quyén cac tinh mién Trung can phdi
hop trong quy hoach, phat trién cac dau mdi trung chuyén va té chitc mang ludi
logistics lién tinh. Doanh nghiép logistics, doanh nghi€p van tai, doanh nghi¢p khai
thac cang va doanh nghiép san xuét - xuat nhap khau giir vai tro truc tiép trong to
chtic chudi cung tng, khai thac ha ting va két ndi cac phuong thirc van tai. Nhu
vay, phat trién logistics da phuong thirc va ting cuong két ndi chudi cung Gmg ving
s& gop phan giam chi phi logistics, ndng cao hiéu qua khai thac KCHT va gia ting
vai trd ctia mién Trung trong chudi cung tng quéc gia va khu vuc.

4.4.4. Phat trién cac trung tam logistics lién viing va dia phwong theo
quy hoach

Trung tam logistics déng vai trd 1a hat nhan t6 chic hoat dong luu chuyén
hang hoa trong hé thong chudi cung Gmg hién dai. Pay khong chi 13 noi tap két, luu
trit, phan loai, dong goi va phan phdi hang hoa, ma con 1a ddu mdi cung cép cac

dich vu gia tri gia tang nhu kiém dinh, hai quan, xur Iy don hang, thuong mai dién tir
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va két nbi van tai da phuong thurc. Péi voi mién Trung, khu vuc c6 vi tri chién lugc
giita hai ving kinh té trong diém phia Bic va phia Nam, dong thoi 1a ctra ngd két
ndi v6i Lao, Dong Bic Thai Lan va khu vuc Tiéu ving séng Mekong mé rong. Tuy
nhién, hé théng trung tdm logistics tai mién Trung hién nay con thiéu dong bd vé
quy mo, phin b va chirc ning. Nhiéu dia phwong chua hinh thanh duoc trung tim
logistics cap tinh hodc chua xac dinh 1 vai trd cia trung tdm logistics trong cau
tric phat trién KCHT logistics cua dja phuong. Mot sé khu vuc c6 tiém niang 16n vé
cang bién, khu kinh t&, khu céng nghiép va cira khau qudc té nhung chua duoc két ndi
hiéu qué voi hé thong trung tam logistics, din dén han ché trong diéu phdi dau tu, khai
thac dat dai, to chirc dong hang va cung cép dich vu logistics gia trj gia ting. Bén canh
d0, viéc thiéu co ché phdi hop phat trién logistics & quy mé ving ciing khién cac dia
phuong dé roi vao tinh trang dau tu dan trai hodc canh tranh 13n nhau trong thu hut dy
an, 1am giam hiéu qua sir dung nguon lyc cong va tu.

Trong thoi gian tdi, viée phat trién cac trung tim logistics lién ving va dia
phuong can dugc dit trong khuon khod quy hoach théng nhat, ¢ su phan cap chirc
nang rd rang va gan véi loi thé cia timg dia phuong. Trén co so ké thira Quyét dinh
s6 1012/QD-TTg ngay 03/7/2015 cta Thu tudng Chinh phu vé quy hoach phat trién
hé théng trung tdm logistics trén dia ban ca nudc dén nam 2020, dinh huéng dén
nam 2030, déng thoi cdp nhat phu hop véi cac quy hoach qubc gia, quy hoach
nganh, quy hoach ving va quy hoach tinh thoi ky 20212030, tim nhin dén nam
2050, cac dia phuong mién Trung can ra soat lai vi tri, quy md, chirc ndng va kha
nang két ndi ciia cac trung tam logistics. Theo dinh huéng quy hoach, khu vic mién
Trung can hinh thanh céc trung tim logistics cap ving, cap tinh va trung tim
chuyén dung gan v6i nhitng ddu méi quan trong nhu Pa Nang, Chan May, Chu Lai,
Dung Quat, Quy Nhon va cang hang khong quéc té Pa Nang.

Trén co so d6, cac dia phuong can hoan thién quy hoach quy dat, chirc ning
k¥ thuat va ha ting két nbi cua ting trung tim logistics, bao dam gin két v6i khu
cong nghiép, khu kinh té, cang bién, san bay, ga dudng sat, cira khau qudc té va cac
hanh lang vén tai chién luoc. Trung tim logistics cAp ving can duogc phat trién tai
cac d6 thi 16n, khu vuc gan cang bién quan trong hodc ddu méi van tai da phuong
thirc, c6 quy md du 16n va tich hop cac chic niang trung chuyén, phan phdi, hai
quan, kiém dinh, thuong mai dién tur, van tai da phuong thire va dich vu gia tri gia

ting. Trung tdm logistics cip tinh can duoc b tri linh hoat hon, gin véi nhu cau
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hang hoa cua dia phuong, khu kinh té, khu cong nghiép, vung san xuit tip trung
hozc hanh lang v4n tai chinh. Céc trung tAm chuyén dung can duogc phat trién theo
dic thu hang héa va loi thé dja phuong, ching han nhu logistics hang khong,
logistics nong san, thuy san, hang cong nghi¢p, hang container hodc thuong mai
dién tr. Dong thoi, can ting cuong co ché phdi hop va diéu phdi phat trién cac
trung tam logistics gita cac dia phuong mién Trung. Co ché nay c6 thé duogc thuc
hién thong qua chia sé thong tin quy hoach, phbi hop xay dung danh muc dy an wu
tién, thdng nhat vai tro chirc ning cia cac trung tam logistics va diéu tiét hop 1y viéc
thu hat dau tu theo loi thé cia timg dja phuong. Viéc ting cuong diéu phdi ving s&
g6p phan han ché canh tranh cuc bo, tranh tinh trang dia phuong nio ciing phat trién
trung tdm logistics quy md 16n nhung thiéu ngudn hang, thiéu két ndi va hiéu qua
khai thac thap.

Pé thu hat dau tu vao cac trung tim logistics, chinh quyén dia phuwong can
xay dyung chinh sach hd tro hop 1y vé dat dai, ha ting két ndi, thu tuc dau tu va tiép
can thong tin quy hoach. Viéc cong khai quy dat, dinh huéng chirc ning, nhu cau
thi truong va phuong an két ndi cua ting trung tdm logistics s& gitip nha dau tu c6
co s¢ xay dung ké hoach dau tu dai han. Bén canh do, qué trinh lga chon nha dau tu
can dugce thuc hién minh bach, c6 tiéu chi rd rang vé nang luc tai chinh, kinh
nghiém van hanh, kha ning két nbi chudi cung tng va cam két phat trién dich vu
logistics gia trj gia ting. Pdi v6i cac du an ¢6 quy mod 16n va tac dong lién ving, can
nghién ctru co ché chia sé rui ro céng - tu phu hop, dong thoi danh gia hiéu qua dau
tw trén co s& loi ich kinh té - xa hoi dai han.

Tir gbc d6 kinh té chinh tri, phat trién cac trung tim logistics lién ving va dia
phuong khong chi 1a van dé dau tu ha tang k¥ thuat, ma con gin véi phan bo ngudn
Iuc, diéu phéi loi ich va to chic lai khong gian phat trién ving. Viéc xac dinh diing
vi tri, quy mo va chirc ning cta ting trung tam logistics s& gop phan han ché dau tu
dan trai, nang cao hi¢u qua su dung dét dai va nguén Iuc xa hoi, d@)ng thoi tao co so
dé hinh thanh mang ludi logistics lién két viing. Chinh phu va cac bd, nganh Trung
uong gitt vai tro hoan thi¢n khung phép 1y, dinh huéng chinh sach va xac 1ap ti€u
chuan phét trién trung tam logistics. Chinh quyén céc tinh mién Trung chiu trach
nhiém quy hoach, b tri quy dat, ddu tu ha ting két ndi va to chirc thu hut dau tu
theo quy hoach dugc phé duyét. Doanh nghiép logistics va nha dau tu tu nhan 1a

chu thé truc tiép tham gia xay dyng, van hanh va cung cép dich vu tai cac trung tim
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logistics. Nhu vay, phét trién hé thong trung tim logistics theo quy hoach s& gop
phan hinh thanh mang luéi logistics hién dai, lién két ving va ning cao vai trd cta
mién Trung trong chudi cung tmg qudc gia va khu vuec.

4.4.5. Phat trién h¢ thong kho bii, trung tim phan phéi va dich vu hau
cin sau cang

Hién nay, hé thong kho bi tai cic tinh mién Trung con phan tan, thiéu quy
hoach tong thé va chwa dép g day du yéu cau vé dién tich, diéu kién k¥ thuét, tiéu
chuan van hanh va kha ning két nbi. Mot s cang bién 10n chua duoc tich hop day
du cac dich vu hau can sau cang nhu kho ngoai quan, kho lanh, kho container rong,
bai kiém tra hai quan, co s& dong goi, phan loai, kiém dinh va xt 1y hang hoa. Sy
thiéu hut quy dat ven cang, han ché trong két ndi giao thong lién ving va ning luc
quan 1y dich vu logistics con thap da tao ra khoang cach dang ké giita tiém ning ha
tang cang bién va hiéu qua khai thac thyc té. Piéu nay lam gia ting thoi gian luu
kho, chi phi trung chuyén va han ché kha ning cung cép dich vu logistics gia tri gia
tang tai khu vuc mién Trung.

Pé phat trién hé thong kho bai, trung tdm phan phdi va dich vy hau can sau
cang theo huéng hién dai, xanh va théng minh, trudc hét can quy hoach ré khong
gian logistics ven cang. Quy hoach ndy cin xéac dinh cu thé khu vuc danh cho kho
bai, cang can, trung tim phan phdi, trung tim gom hang, khu kiém dinh, déng g,
phan loai hang hoa, bai container, co s¢ stta chita - bao dudng phuong tién va hé
thdng giao thong két ndi cang bién véi khu cong nghiép, khu kinh té, trung tdm
logistics va cac hanh lang van tai chinh. Viéc quy hoach khong gian logistics ven
cang can duoc tich hop vao quy hoach tinh va bao dam phu hop véi quy hoach hé
thong cang bién, chién lugc phat trién kinh té bién, dinh hudng phat trién logistics
qudc gia va yéu cau thich ing véi bién doi khi hau.

Pong thoi, can day manh tng dung céng nghé sb trong quan 1y kho bai va
dich vu hau can sau cang. Cac hé théng quan 1y kho, ma vach, RFID, cam bién IoT,
dinh vi phuong tién, quan 1y bai container va nén tang dit liéu logistics can duoc
trién khai phu hop véi quy mé va ning lyc cia ting dia phuong, timg doanh
nghiép. Viéc tng dung cong nghé s s& gitp ning cao hiéu qua quan ly, ting tinh
minh bach trong van hanh, rat ngan thoi gian xir Iy hang héa, giam sai 1éch thong
tin va giam chi phi logistics cho doanh nghiép. Pdi véi cac cang bién va trung tim

hau can 16n, can timg budc két ndi dir liéu giita doanh nghiép khai thac cang, kho
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bai, hai quan, doanh nghiép vén tai va doanh nghiép xuit nhip khdu nhim hinh
thanh chudi hiu can cang bién c6 kha ning van hanh lién thong.

V& ngudn luc dau tu, can khuyén khich sy tham gia cua khu vuc tu nhan
trong phat trién hé thdng kho bai, trung tAm phan phdi va dich vu hiu can sau cang.
Nha nudc giit vai tro kién tao théng qua quy hoach khong gian, chuan bi quy dat,
dau tu ha ting két ndi thiét yéu va hoan thién moi truong thé ché; trong khi doanh
nghiép giit vai trd chu dao trong dau tu, van hanh va cung cép dich vu logistics
chuyén nghiép. Pé thu hit dau tu, cac dia phuong can cai cach thii tuc hanh chinh,
minh bach héa thong tin quy hoach dat logistics, rat ngan thoi gian tiép can dat dai
va tao diéu kién thuan lgi cho doanh nghi¢p tiép can nguén von, cong nghé va thi
truong dich vu logistics.

Tir goc do6 kinh té chinh tri, phat trién hé thong kho béi, trung tam phan phbi
va dich vy hau can sau cang can gan véi co ché phan bo ngudn luc hop 1y va phdi
hop giita cac dia phuong trong vung. Viéc dinh hudng phét trién cac khu logistics
ven cang theo lgi thé cua timg dia phuong s& gop phan tranh dau tu dan trai, han
ché canh tranh khong can thiét, nang cao hiéu qua khai thac ha tang va toi uu hoa
dong chay hang héa trong toan ving. Pong thoi, qua trinh nay can bao dam hai hoa
loi ich gitra Nha nudc, doanh nghiép, nha dau tu, dia phuong va cong dong dén cu,
nhét 1a trong st dung dat dai, bao vé moi truong va phan bo loi ich tir phat trién ha
tang logistics.

Viéc phat trién hé théng kho bai, trung tdm phan phéi va dich vu hau can sau
cang can phét huy vai trd ciia nhiéu cha thé. Chinh phil va cac bo, nganh Trung
wong cé trach nhiém dinh hudéng chinh sach, hoan thién khung phép 1y va hd trg
dau tu ha tang khung. Chinh quyén céac tinh mién Trung 1a chu thé truc tiép quy
hoach khong gian logistics ven cang, bd tri quy dat, cai thién méi truong dau tu va
giam sat trién khai cac dy an. Doanh nghiép logistics, doanh nghiép khai thac cang
va nha dau tu tu nhan gilr vai tro chu dao trong dau tu, van hanh va cung cép cac
dich vu hiu can cang bién theo hudng chuyén nghiép, hién dai va bén virng. Nhu
vay, phat trién hé thong kho bdi, trung tim phan phdi va dich vu hau can sau cang
khong chi gop phan hoan thién KCHT logistics, ma con thuc didy mé hinh ting
trudng dua trén xuat khau bén viing, dich vu gi tri gia ting va chudi cung tng tich

hop tai khu vuc mién Trung.
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4.4.6. Ung dung cong nghé s6 va xy dung nén tang logistics thong minh

Hién nay, ha tang cong nghé phuc vu logistics tai khu vuc mién Trung van
chua dap ung yéu cau phat trién. Hé théng cong nghé thong tin con manh mdn,
thiéu két nbi va chua ddng bo giita cac chi thé trong chudi cung tng nhu cang bién,
trung tAm logistics, kho bai, doanh nghiép van tai, doanh nghiép xuat nhap khau va
co quan quan 1y nha nuéc. Ty 1¢ tmg dung cac giai phap cong nghé nhu hé thong
quan 1y kho, h¢ thong quan 1y van tai, dinh vi phuong tién, theo ddi don hang va
quan tri chudi cung Gng con han ché, chii yéu tap trung & mot sé doanh nghiép 16n
hodc doanh nghiép c6 vén dau tu nude ngoai. Trong khi d6, phan 16n doanh nghiép
logistics vira va nho tai mién Trung con gip kho khin vé von dau tu cong nghé,
nhan lyc s va nang lyc van hanh hé théng $0.

Tir thuc trang d6, trudc hét can xay dung ha tang dir lidu logistics dung
chung & cip ving. Hé théng niy can tich hop thong tin vé KCHT logistics, cang
bién, cang can, trung tdm logistics, kho bai, luu lugng hang héa, phuong tién van
tai, ludng van chuyén va cac dich vu logistics lién quan. Viéc phat trién dit lidu
logistics viing can duoc trién khai theo hudng lién thong giita cac dia phuong mién
Trung, ddng thoi bao dam kha niang két ndi véi cac hé thong quan 1y cua Trung
wong, hai quan, cang bién va doanh nghiép. Py 1 nén tang quan trong dé nang cao
nang lyc quan 1y nha nudc, hd tro doanh nghiép t6i wu hoa van hanh va tao co s
cho viéc hoach dinh chinh sach phat trién KCHT logistics dya trén dir ligu.

Cung v6i ha tang dit liéu, can thuc day sé hoa cac khau van hanh logistics co
tac dong truc tiép dén chi phi va thoi gian xir Iy hang hoa. Trong tAm trudc mit 13
mg dung hé thong quan 1y kho, hé théng quan 1y van tai, quan 1y bai container,
dinh vi phuong tién, theo doi don hang, chung tir dién tir va cac nén tang két ndi
giita doanh nghiép logistics, doanh nghiép van tai, doanh nghiép xuat nhap khau,
cang bién, kho bai va co quan hai quan. Viéc s6 héa quy trinh tir tiép nhan don
hang, 1ap ké hoach vén tai, xur 1y chimg tir, quan 1y kho, giao nhan dén thanh toan s&
g6p phan nang cao hiéu qua quan tri, ting tinh minh bach, giam sai léch thong tin
va rat ngin thoi gian luu chuyén hang hoa.

bdi véi cac cong ngh¢ tién tién nhu tri tué nhan tao, Internet van véat, dir liéu
16n, dién toan dam may va blockchain, can trién khai theo 16 trinh pht hop véi nang
luc cua tirng dia phuong va tung nhom doanh nghi¢p. Cac cong ngh¢ nay nén dugc

vu tién thi diém tai cang bién, trung tam logistics cap ving, kho bai hién dai, doanh
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nghiép logistics 16n va cac chudi hang hoa chu lwc ctia mién Trung nhu thiy san,
néng san, dét may, linh kién dién tir va hang xuit nhap khiu qua cang bién. Viéc
tmg dung cong nghé can hudéng dén cac muc tiéu cu thé nhu truy xuit ngudn gbc,
du bao nhu cau van tai, tdi vu héa tuyén duong, quan 1y tdn kho, giam thoi gian
thong quan va nang cao kha ning két ndi chudi cung tng.

Vé phia Nha nudc, can hoan thién chinh sach hd tro doanh nghiép chuyén
d6i sb trong logistics. Cac chinh sach nay c6 thé bao gdm hd tro ddo tao nhan lyc
s6, khuyén khich dau tu cong nghé, thuc diy sir dung nén tang sé dung chung, hd
trg doanh nghiép nhé va vira tiép can phan mém quan tri logistics, dong thoi ting
cudng hop tac giita trudng dai hoc, vién nghién ctru, hiép hoi nganh nghé va doanh
nghiép. Chinh sach hd tro can gin véi chién lugc phat trién kinh té sé qudc gia, cai
cach thu tuc hanh chinh, phat trién thuong mai dién tir va hién dai hoéa quan ly nha
nudc trong linh vuc logistics.

Bén canh d6, phat trién logistics thong minh doi hoi nang cao ning luc thé
ché va nang luc sb cua doi ngii can bo quan 1y. Cac dia phuong can ting budc xay
dung tiéu chuan dit liéu, tiéu chuan két ndi va quy trinh chia sé thong tin trong hé
thong logistics. Pong thoi, can ddo tao ddi ngii can bd quan 1y nha nude c6 kha
nang khai thac dir liéu, giam sat hoat dong logistics trén nén tang sd va st dung
cong nghé trong quy hoach, diéu phdi, kiém tra va danh gid hiéu qua phat trién
KCHT logistics.

4.4.7. Hoan thién thé ché va co ché diéu phoi quan ly logistics viing

Hién nay, chinh sach lién quan dén logistics van phéan tan ¢ nhiéu linh vuc
nhu giao thong van tai, thuong mai, hai quan, dau tu, dat dai, xay dung, moi trudong
va cong nghé thong tin. Piéu nay dé din dén chong chéo trong quy dinh, thiéu
théng nhat trong thuc thi va tao rao can cho doanh nghi¢p khi tham gia dau tu, khai
thac va stir dung KCHT logistics. Bén canh d6, co ché phdi hop giita cac dia phuong
trong viing con han ché, khién mot s6 dia phuong c6 xu huéng canh tranh trong thu
hut dau tu thay vi hop tac khai thac loi thé chung. Viéc thiéu co ché diéu phdi lién
vung ciing 1am giam hiéu qua trién khai cac dy an ha tang logistics c6 tinh lién tinh
nhu trung tim logistics cdp ving, cang can, tuyén két ndi cang bién - khu cong
nghiép - ctra khéu, khu hau can sau cang va cac hanh lang van tai chién lugc.

Cung v6i hoan thién phap 1y, can ting cudng co ché diéu phdi phat trién

logistics gitta cac dia phwong mién Trung. Co ché ndy cAn hudng toi diéu phdi
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chién luoc quy hoach, xay dung danh muc dir 4n wu tién, chia sé thong tin, két ndi
dir liéu va phdi hop trong dau tu, khai thac KCHT logistics. Ddi véi cac cong trinh
c6 tinh lién ving nhu trung tdm logistics cAp ving, cang can, tuyén két ni lién tinh,
khu héu can sau cang va nén tang dit liéu logistics ding chung, can xac 1ap 13 trach
nhiém dau tu, quyén khai thac, ngudn thu, chi phi duy tu va loi ich kinh té - xi hoi
giita cac bén lién quan. Co ché chia sé chi phi, loi ich va trach nhiém quan 1y s& gop
phén han ché canh tranh cuc bd, tranh dau tu dan trai va nang cao hiéu qua cua
mang ludi logistics vung.

Tir goc do kinh té chinh tri, hoan thién thé ché logistics ving 1a qua trinh
diéu chinh quan hé loi ich va phan bd ngudn luc trong khong gian ving, nham bao
dam rang loi thé dia kinh t& cia mién Trung dugc khai thac khong chi vi loi ich
riéng cia timg dia phuong, ma con vi loi ich chung cta toan ving va nén kinh té
quéc gia. Vi vay, co ché diéu phdi ving can gan voi hé théng gidam sat, danh gia va
cong khai thong tin vé tién do dau tu, mic do két néi ha tang, luu lugng hang hoa,
chi phi logistics va hiéu qua khai thac cac dau méi logistics. Khi thé ché du dong
bd, minh bach va linh hoat, ciing v&i co ché diéu phéi viing hiéu qua, mién Trung s&
c6 diéu kién thu hat ngudn lyc xd hoi, han ché dau tu trung 13p va phat trién hé
thdng logistics hién dai, tich hop va bén viing.

Viéc thuc hién giai phap nay doi hoi sy tham gia dong bd cua Trung wong,
dia phuong va cong dong doanh nghiép. Chinh phu va cac bd, nganh Trung wong
giit vai tro hoan thién hé théng phap luat, dinh hudng chinh sach phat trién logistics
va diéu phdi cac van dé lién nganh, lién ving. Chinh quyén cac tinh mién Trung
tryc tiép phdi hop trién khai quy hoach, xay dung co ché hop tac lién tinh va tham
gia diéu phdi cac dy an c6 tinh lién vang.

4.4.8. Phat trién ngudn nhan lwc logistics chét lwong cao va c6 tu duy
doi méi

Mot trong nhitng han ché 16n hién nay la su thiéu hut nguén nhan luc
logistics chat lugng cao ca vé sb luong, k¥ nang chuyén mén va niang luc van hanh
ha tAng hién dai. Phan 16n lao dong trong nganh chua duoc dio tao bai ban, chu yéu
tich lity kinh nghiém thyc tién, thiéu k¥ ning van hanh chudi cung ng tich hop, st
dung céc phﬁn mém chuyén dung nhu WMS, TMS, ERP, phan tich dir li¢u, van
hanh hé théng tw dong hoa va lam viéc trong moi trudong quéc té. Pac biét, khu vue

mién Trung con thiéu d6i ngii nhan luc chuyén sau vé quy hoach KCHT logistics,
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quan 1y dyu an dau tu ha tang, vin hanh cang bién, cang can, kho bii, trung tim
logistics, quan tri dit liéu logistics va trién khai cac du an hop tac cong - tu. Nhiing
han ché nay phan anh su chim thich tng cua hé théng gido duc nghé nghiép va dai
hoc tai khu vyc trude nhirng thay doi nhanh chéng cua chudi cung Gmg toan cau va
qua trinh chuyén doi sb.

Dé khic phuc tinh trang trén, trudc hét can déy manh lién két gifta cac co s&
dao tao v&1 doanh nghiép logistics, doanh nghiép khai thac cang, doanh nghiép van
tai, doanh nghiép kho bai va co quan quan ly nha nude trong xay dung chuong trinh
dao tao. Cac chuong trinh dao tao can bam sat nhu cau thuc tién cua hé théng
KCHT logistics, tap trung vao cac ndi dung nhu quan tri chudi cung ung da phuong
thirc, van hanh trung tdm logistics, quan 1y kho bii, giao nhan quéc té, logistics cang
bién, logistics hang khong, cang can, thuong mai dién tir, quan 1y dy 4an ha tang
logistics va chuyén doi sb logistics. Pong thoi, can timg budc trién khai mé hinh dao
tao gan vai thuc tién doanh nghiép, ting cuong thuc tap nghé nghiép, hop tac dao tao,
dat hang dao tao va chuyén giao k¥ ning gitta co sé dao tao va doanh nghiép, qua do
rit ngan khoang cach giira dao tao va nhu cau cia thi truong lao dong.

Ngoai ra, can phat trién doi ngii nhan lyc quan 1y nha nude va nhan lyc quan
tr1 dg an trong linh vuc KCHT logistics. P01 ngii can bd quan ly tai cac dia phuong
can duogc boi dudng vé quy hoach logistics, phan tich dong hang, danh gia hiéu qua
dau tu, lya chon du 4n wu tién, quan ly hop déng PPP, giam sat van hanh ha téng va
ung dung dir li€u trong quan ly logistics. Pay la nhom nhan lyc cé vai trd quan
trong trong viéc nang cao chét luong hoach dinh chinh sach, td chirc thuc hién quy
hoach va diéu phéi cac du an ha téng logistics c6 tinh lién vung.

Phat trién nguén nhan luc logistics 1a nhiém vu do6i hoi su phéi hop chat ché
gitra Nha nudc, co s¢ dao tao va doanh nghiép. Chinh phu va cac bg, nganh Trung
wong gift vai trd hoach dinh chinh sach phat trién ngudn nhan lyc, ban hanh co ché
hd tro dao tao va nang cao chat luong lao dong logistics. Chinh quyén cac dia
phuong mién Trung co trach nhiém phdi hop trién khai cac chwong trinh dao tao
gdn v6i nhu cau phat trién kinh té ving va yéu cau van hanh KCHT logistics.

4.5. MOT SO KIEN NGHI

4.5.1. Poi véi Chinh phii va cac Bd, nganh Trung wong

Pé hién thyc héa cic muc tiéu phat trién KCHT logistics tai cac tinh mién

Trung, can c6 sy chi dao théng nhat cia Chinh phu va sy phéi hop chit ché gitta cac
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bd, nganh Trung uong. Trén co s& d0, ludn an dé xuat mot sé kién nghi chu yéu sau:

- Thr nhat, Chinh phu cin chi dao cic bd, nganh lién quan tiép tuc ra soat,
hoan thién va dong bd hoa hé thdng vin ban phap 1y vé phat trién KCHT logistics
theo hudng lién nganh, lién ving va phu hop voi yéu cau hoi nhap. Cac bd, nganh
c¢6 chire nang quan 1y vé xay dung, giao thong vén tai, cong thuong, tai chinh, khoa
hoc va cong nghé can phdi hop ban hanh hodc hoan thién hudng din vé tich hop ndi
dung phat trién KCHT logistics vao quy hoach tinh, quy hoach ving va cac quy
hoach nganh c¢ lién quan.

- Thit hai, Chinh phu can uu tién phan bo nguén lyc cho cac du an KCHT
logistics ¢6 ¥ nghia chién lugc va tic dong lan téa ving. Viéc phan bo von dau tu
cong trung han can tap trung vao cac cong trinh ha ting khung, ha tang két ndi lién
ving, tuyén két ndi cang bién - khu cong nghiép - trung tdm logistics - cira khau,
cling nhu cac du an cé vai tro tao 1ap thi truong nhung khu vuc tu nhan chua da
dong luc dau tu.

- Thir ba, Chinh phii can chi dao day manh chuyén d6i s6 trong linh vuc
logistics. Cac bd, nganh lién quan can phdi hop xay dung ha tang dit liéu logistics
dung chung, thuc day phat trién hé thong dir liéu md, chuan hoa két ndi thong tin
giita cang bién, hai quan, doanh nghiép vén tai, doanh nghiép logistics va co quan
quan ly nha nudc. Déng thoi, can 6 chinh sach hd trg doanh nghi¢p, dac biét la
doanh nghiép nhé va vira, tiép cin phan mém quan 1y logistics, nén tang cong nghé
s6, dich vu tu van chuyén ddi sb va cac chuong trinh dao tao k¥ nang s6 cho nhan
luc logistics.

- Thir tu, Chinh phu can hoan thién co ché diéu phdi phat trién logistics ving
mién Trung. Trén co s& cac co ché diéu phdi vung hién cé, can nghién ctru thanh
1ap t6 cong tac hodc tiéu ban chuyén trach vé logistics viing mién Trung voi sy tham
gia cua dai dién cac bd, nganh, dia phuong, hiép hoi nganh nghé va khu vuc tu
nhan. Co ché nay can tap trung vao thong nhat dinh hudng quy hoach, xay dung
danh muc du 4n vu tién, diéu phéi dau tu ha tang lién ving, giam sat tién do trién
khai cac du an logistics trong diém va xtr Iy cac van dé phat sinh trong phdi hop
gilra cac dia phuong.

4.5.2. Pbi v6i chinh quyén cac tinh, thanh phé mién Trung

Chinh quyén cac dia phuong trong khu vuc mién Trung giit vai trd truc tiép

trong td chire trién khai quy hoach, huy dong nguén lyc va tao 1ap moi trudong dau
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tu cho phat trién KCHT logistics. Dé phat huy vai trd nay, cac dia phuwong can tap
trung vao mot sb ndi dung sau:

- Thtr nhét, cac tinh, thanh phd cin chu dong ra soat, cAp nhat va tich hop noi
dung phat trién KCHT logistics vao Quy hoach tinh thdi ky 2021-2030, tAm nhin
dén nam 2050. Viéc tich hop cin bao dam thdng nhét v6i quy hoach quéc gia, quy
hoach ving va cac quy hoach nganh vé giao thong véan tai, cang bién, cang hang
khong, trung tim logistics, khu kinh té, khu cong nghiép va phat trién do thi. Pay 1a
co s& quan trong dé dinh huéng khong gian logistics hop 1y, ting cuong lién két
vung, thu hut dau tu c6 chon loc va han ché tinh trang phat trién logistics 101 rac
gilta cac dia phuong.

- Thir hai, chinh quyén dia phuong can xay dung danh myc du an dau tu uu
tién trong linh vuc KCHT logistics, dugc phan ky theo ting giai doan va gin véi
kha ning huy dong ngudn luc. Danh muc nay can tap trung vao cac du an c6 kha
nang tao tac dong lan tdéa nhu trung tam logistics, cang can, kho bai hién dai, ha
tang hau can sau cang, tuyén két ndi cang bién - khu cong nghiép - trung tam
logistics va nén tang dir lidu logistics. Pong thoi, cac dia phuong can ra soat, bo tri
quy dat phu hop, ddy nhanh giai phong mat bang, dau tu ha ting k¥ thut két ndi va
cai thién thu tuc tiép can dat dai cho nha dau tu.

- Thir ba, chinh quyén dia phuong can ning cao ning luc quan 1y nha nudc
trong linh vuc logistics. Can xem xét thanh 12p hodc kién toan bo phan chuyén trach
vé logistics trong cac co quan chuyén mén thuoc UBND tinh, hodc xac dinh rd dau
mdi tham muu vé phat trién KCHT logistics. B phan nay c6 nhiém vy tham muu
chinh sach, theo doi thuc hién quy hoach, diéu phéi gitta cac so nganh, hd tro thu
tuc dau tu, két ndi thong tin gitra chinh quyén - doanh nghiép - nha dau tu va tham
gia phdi hop véi cac dia phuong khac trong trién khai cac du n c6 tinh lién ving.

- Thir tu, cac dia phwong can chu dong cai thién moi truong dau tu va hd tro
doanh nghiép logistics. Can minh bach hoa thong tin quy hoach, quy dt, danh muc
du an kéu goi dau tu, co ché wu dii va quy trinh thil tuc hanh chinh; dong thoi thiét
lap co ché ddi thoai dinh ky vé&i cong dong doanh nghiép logistics, doanh nghiép
van tai, doanh nghiép khai thac cang, doanh nghiép xuét nhap khau va nha dau tu.
Pic biét, cAn c6 chinh sach hd trg doanh nghi¢p nho va vura trong tiép can dat dai,
tin dung, nén tang cong nghé sd, dao tao nhan lyc va tham gia cac chudi logistics

lién vung.
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4.5.3. Pbi v6i doanh nghiép va nha dau tw

- Thtr nhét, doanh nghiép logistics cin chu dong tai cau tric md hinh hoat
dong theo huéng chuyén nghiép, hién dai va tich hop chudi cung ung. Thay vi chi
cung cép cac dich vu don 1€ nhu van tai, giao nhan hoac kho bai, doanh nghiép can
tirng bude phat trién dich vu logistics tron goi, ting cudng lién két véi doanh nghiép
san xuat - xuat nhap khau, cang bién, kho bai, trung tim phan phdi va thuong mai
dién tir. Viéc tai cau tric ndy s& gitip doanh nghiép nang cao chét luong dich vu,
giam chi phi, ting kha nang canh tranh va khai thac hiéu qua hon hé thong KCHT
logistics trong vung.

- Thir hai, doanh nghiép can day manh tmg dung cong nghé s trong quan tri
va van hanh logistics. Can wu tién ap dung cic phan mém quan 1y vén tai, quan ly
kho, quan 1y don hang, truy xuat ngudn goc, quan 1y bai container va cic nén ting
két ndi dir liéu v6i khach hang, cang bién, hai quan va ddi tic van tai. Pdi vai cac
doanh nghiép 16n, can phat huy vai trd dan dat thi truong thong qua chia sé nén ting
cong nghé, lién két dich vu, hd trg doanh nghiép nhé va vira tham gia chudi cung
g va hinh thanh céc lién minh khai thac ha tang logistics.

- Thir ba, doanh nghiép logistics va nha du tu can chu dong tham gia cac dy
&n phat trién KCHT logistics theo co ché thi trudng va cac hinh thic hop tac cong -
tu phu hop. Céc linh vic can wu tién dau tu gdm trung tam logistics, cang can, kho
chuyén dung, kho lanh, bai container, ha téng hau can sau cang, trung tdm phan
phdi va nén tang dir liéu logistics. Viéc tham gia dau tu khong chi gitp doanh
nghiép ma rong khong gian phat trién dai han, ma con gép phan hinh thanh hé sinh
thai logistics viing mién Trung theo huéng hién dai, tich hop va bén viing.

- Thir tu, doanh nghiép cin quan tdm phat trién nguon nhan lyc va thuc hién
trach nhiém xa hoi trong qua trinh khai thac KCHT logistics. Can tang cudng dao
tao lai, nang cao k¥ ning sb, k¥ niang quan tri chudi cung ng, k¥ ning van hanh
kho bai, cang can, trung tam logistics va cac hé théng cong nghé hién dai cho doi
ngil lao dong. Pong thoi, doanh nghiép can tuan thu cac quy dinh phap luat vé moi
treong, an toan vén tai, tiu chuan ky thuit, phong chay chita chay, bao vé quyén
loi nguoi lao dong va trach nhiém véi cong dong. Pay 13 nén tang dé hoat dong

logistics phat trién hiéu qué, 1anh manh va bén viing trong dai han.
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KET LUAN

Phat trién két cAu ha tang (KCHT) logistics tai cic tinh mién Trung Viét
Nam ¢6 ¥ nghia chién lugce ddi v6i qua trinh nang cao niang luc canh tranh qudc gia,
thuc day ting trudng kinh té bén virng va ting cudng hoi nhap kinh t& qudc té cua
Viét Nam. Trong bdi canh toan ciu dang dién ra manh mé& qua trinh tai cdu trac
chudi cung tng, chuyén d6i mé hinh ting truedng, phat trién kinh té sd, kinh t& xanh
va yéu cau thich ing voi bién doi khi hau, logistics khong chi dong vai tro hd tro
hoat dong san xuit va thuong mai ma con tré thanh mot trong nhirng dong luc quan
trong thic ddy su phét trién ciia nén kinh té, hiéu qua va c6 kha nang lién két ving
cO y nghia dac biét quan trong.

Tu goc do kinh té chinh tri, lun an da 1am 16 co s& 1y luan vé phat trién
KCHT logistics, trong d6 nhian manh rang hé¢ thng KCHT logistics khong chi bao
gdém cac cong trinh ha tang k¥ thuat nhu giao thong van tai, cang bién, cang hang
khong, kho béi, trung tdm logistics va cac dich vu hau can sau cang, ma con bao
ham cac yéu t6 ha ting mém nhu thé ché, chinh sach, quy hoach, cong nghé, ngudn
nhan luc, co ché huy dong va phan bd nguon luc, ciing nhu co ché phéi hop giita
cac cha thé. Do d6, phat trien KCHT logistics can dugc dit trong tong thé chién
luge phat trién kinh té — x3 hoi, gan voi quy hoach ving, phét trién van tai da
phuong thirc, chuyén doi sd, logistics xanh, phan bd ngudn luc hop 1y va giai quyét
hai hoa quan hé loi ich giita Nha nuéc, doanh nghiép, dia phuong va cong dong.

Tu nhitng phan tich 1y luan va thuc tién, ludn 4n d3 dé xuét hé théng giai
phap nham phét trién KCHT logistics tai cac tinh mién Trung Viét Nam dén nim
2030, tam nhin dén nam 2045. Cac giai phap tap trung vao tdm nhém chi yéu, bao
gdm: hoan thién quy hoach logistics theo hudng tich hop va lién két ving; da dang
hoa va huy dong hiéu qua ngudn luc dau tu phat trién ha tang; phat trién hé thong
logistics da phuong thirc; phat trién cac trung tim logistics lién ving va dia phuong;
phat trién hé thong kho bai, trung tim phan phdi va dich vu hau can sau cang; thiic
day ung dung cong nghé sb va xay dung nén tang logistics thong minh; hoan thién

thé ché va co ché diéu phdi logistics viing; phat trién ngudn nhan lyc logistics chat
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luong cao. Cac giai phap nay hudng to1 xay dung h¢ sinh thai logistics hién dai,
xanh, s0, c6 kha niang két ndi hiéu qua giita cac dia phuong trong ving, giita mién
Trung véi cc trung tim kinh té 16n trong nudc, ciing nhu véi cac hanh lang kinh té
va mang luéi logistics qudc té. Bén canh d6, luan 4n ciing dua ra cac kién nghi
chinh sach ddi voi Chinh phi, cac bo, nganh trung wong, chinh quyén dia phuong
va cong ddong doanh nghiép nham bao dam tinh kha thi va hiéu qua trong qua trinh
trién khai céc giai phap.

Véi nhitng dong gop vé ca 1y luan va thyc tién, lusn 4n d3 gop phan lam rd
co s& khoa hoc cho viéc phét trien KCHT logistics dudi goc do kinh té chinh tr
trong boi canh hoi nhap qudc té, chuyén doi sb, phat trién kinh té xanh va yéu cau
tang cuong lién két ving. Pong thoi, két qua nghién ciru cua ludn 4n cung cap
nhirng luan cr quan trong cho viéc hoach dinh chinh sach va td chuc phat trién hé
thong logistics tai khu vuc mién Trung, gop phan ning cao ning lyc canh tranh
vung, thic day lién két kinh té, nang cao hiéu qua phan bd ngudn luc va phuc vu

qua trinh cong nghiép hoa, hién dai hoa dat nude trong giai doan méi.



201

DANH MUC CAC CONG TRINH NGHIEN CUU CUA TAC GIA
PA CONG BO LIEN QUAN PEN LUAN AN

Nguyén Vin Thanh, Pham Quyét Chién, (2024), “M¢t sé gidi phdp phat
trién co so ha tang logistics ¢ khu vwee mién Trung dén nam 2030 tap chi
Kinh té du va Du bao, s6 13 thang 7/2024, trang 158.

Nguyén Vin Thanh, Nguyén Vin Tuén, (2025), “Phét trién két cdu ha ting
giao thong & Viét Nam: Thyc trang va giai phap”, tap chi Kinh té va Du béo,
s6 05 thang 3/2025, trang 82.

Nguyén Vin Thanh, Bui Vin Vién, Tran Thé Tuan, (2025), “Phat trién ha
tang logistics mién Trung trong bdi canh chuyén doi s6”, tap chi nghién ctru

tai chinh ké toan, ky 1 thang 12/2025 (s6 301), trang 75.



202

TAI LIEU THAM KHAO

. Acemoglu, D., & Robinson, J. A. (2013). Why Nations Fail: The Origins of
Power, Prosperity, and Poverty. Crown Currency.

. Agyabeng-Mensah, Y., Ahenkorah, E., Afum, E., Dacosta, E., & Tian, Z.
(2020). Green warehousing, logistics optimization, social values and
ethics and economic performance: the role of supply chain sustainability.
The International Journal of Logistics Management, 31(3), 549-574.
https://doi.org/10.1108/1JLM-10-2019-0275

. Ali, I., & Phan, H. M. (2022). Industry 4.0 technologies and sustainable
warehousing: a systematic literature review and future research agenda.
The International Journal of Logistics Management, 33(2), 644-662.
https://doi.org/10.1108/1JLM-05-2021-0277

. Ali, S. S., Khan, S., Fatma, N., Ozel, C., & Hussain, A. (2024). Utilisation of
drones in achieving various applications in smart warehouse management.
Benchmarking:  An  International  Journal, 31(3), 920-954.
https://doi.org/10.1108/B1J-01-2023-0039

. Alyahya, S., Wang, Q., & Bennett, N. (2016). Application and integration of
an RFID-enabled warehousing management system — a feasibility study.
Journal  of Industrial Information Integration, 4, 15-25.
https://doi.org/10.1016/j.jii.2016.08.001

. Amar, S., Ariusni, A., & Satrianto, A. (2018). Pull Factors Affecting The
Jobseekers Decision to Do Urbanization. Proceedings of the First Padang
International Conference On Economics Education, Economics, Business
and Management, Accounting and Entrepreneurship (PICEEBA 2018).
https://doi.org/10.2991/piceeba-18.2018.23

. Anh Duy. (2025, January 25). 4 du 4n cao toc Bic Nam sip hoan thanh.
VNEXxpress.

. Arvis, J.-F., Bank, T. W., Ojala, L., Shepherd, B., The, D. U., Bank, W., &
The, C. W. (2023). Connecting to Compete 2023 Trade Logistics in an
Uncertain Global Economy The Logistics Performance Index and Its

Indicators Developing Trade Consultants. www.worldbank.org



203

9. Arvis, J.-F., Saslavsky, D., Ojala, L., Shepherd, B., Busch, C., & Raj, A.
(2014). Connecting to Compete 2014: Trade Logistics in the Global
Economy-The Logistics Performance Index and Its Indicators. World
Bank. https://doi.org/10.1596/20399

10. Atsu, F., Agyei, C., Phanuel Darbi, W., & Adjei-Mensah, S. (2014). The
impact of telecommunication revenue on economic growth: evidence
from Ghana. African Journal of Economic and Management Studies, 5(2),
195-208. https://doi.org/10.1108/AJEMS-10-2011-0076

11. Ayub, M., Rasheed, R., Ahmad, R., & Bashir, F. (2021). Infrastructural
Investments and Economic Growth: Evidence from Pakistan. Journal of
Business and Social Review in Emerging Economies, 7(3), 591-598.
https://doi.org/10.26710/jbsee.v7i3.1845

12.Baah, C., Amponsah, K. T., Issau, K., Ofori, D., Acquah, I. S. K., &
Agyeman, D. O. (2021). Examining the Interconnections Between
Sustainable Logistics Practices, Environmental Reputation and Financial
Performance: A Mediation Approach. Vision: The Journal of Business
Perspective, 25(1), 47-64. https://doi.org/10.1177/0972262920988805

13.Banyai, T., Tamas, P., Illés, B., Stankeviciite, 7., & Banyai, A. (2019).
Optimization of municipal waste collection routing: Impact of industry
4.0 technologies on environmental awareness and sustainability.
International Journal of Environmental Research and Public Health,
16(4). https://doi.org/10.3390/ijerph16040634

14. Barbier, C., Cuny, C., & Raimbault, N. (2019). The production of logistics
places in France and Germany: a comparison between Paris, Frankfurt-
am-Main and Kassel. Work Organisation, Labour & Globalisation, 13(1).
https://doi.org/10.13169/workorgalaboglob.13.1.0030

15. Barca, F., McCann, P., & Rodriguez-Pose, A. (2012). The case for regional
development intervention: Place-based versus place-neutral approaches.
Journal of Regional Science, 52(1), 134-152.
https://doi.org/10.1111/j.1467-9787.2011.00756.x



204

16. Bensassi, S., Marquez-Ramos, L., Martinez-Zarzoso, |., & Suarez-Burguet, C.
(2015). Relationship between logistics infrastructure and trade: Evidence
from Spanish regional exports. Transportation Research Part A: Policy
and Practice, 72, 47-61. https://doi.org/10.1016/j.tra.2014.11.007

17. Bhattacharya, A., Nofal, B., Krueger, L., Jeong, M., & Gallagher, K. (2019).
Policy and Institutional Framework for Delivering on Sustainable
Infrastructure. https://t20japan.org/wp-content/uploads/2019/05/t20-
japan-tf4-10-policy-institutional-framework-delivering-sustainable-
infrastructure.pdf

18.Bo Cong Thuong. (2019). Bdo cao Logistics Viét Nam 2019: Logistics ndng
cao gid tri nong san. https://gosmartlog.com/wp-
content/uploads/2019/12/Bao-cao-logistics-viet-nam-2019.pdf

19. B6 Cong Thuong. (2020). Bdo cdo Logistics Viét Nam 2020: Cat giam chi phi
logistics.  https://gosmartlog.com/wp-content/uploads/2020/12/B&o-céo-
Logistics-Viét-Nam-2020.pdf

20.B6 Cong Thuong. (2021). Bdo cdo Logistics Viét Nam 2021: Phdt trién nhdn
luc logistics. https://gosmartlog.com/wp-
content/uploads/2021/12/202112-sach-bao-cao-logistics-202119x27-
update-1512.pdf

21.B6 Cong Thuong. (2022). Bdo cao Logistics Viet Nam 2022: Logistics xanh.
https://gosmartlog.com/wp-content/uploads/2023/04/Bao-cao-Logistics-
Viet-Nam-2022.pdf

22.B6 Cong Thuong. (2023). Bdo cdo Logistics Viét Nam 2023: Chuyén doi sé
trong logistics. https://gosmartlog.com/wp-content/uploads/2024/06/Bao-
cao-Logistics-Viet-Nam-2023.pdf

23. B Cong Thuong. (2024). Bdo cdo Logistics Viét Nam 2024: Khu thuong mai
tw  do. https:/lvaloma.vn/wp-content/uploads/2024/12/Sach-Bao-cao-
Logistics-2024-full-ngay-7-12.pdf

24.B6 Cong Thuong. (2025). Bdo cdo Logistics Viét Nam 2025: Logistics thong
minh. https://proship.vn/wp-content/uploads/2026/03/Bao-cao-Logistics-
Viet-Nam-2025.pdf



205

25.Borbely, D. (2019). A case study on Germany’s aviation tax using the
synthetic control approach. Transportation Research Part A: Policy and
Practice, 126, 377-395. https://doi.org/10.1016/j.tra.2019.06.017

26.Bui, T. T. H., Phung, T. V. K., & Nguyen, T. T. M. (2023). Development of
Logistics Vietnam Services: Situation and Solutions. International
Journal of Multidisciplinary Research and Analysis, 06(08).
https://doi.org/10.47191/ijmra/v6-i8-59

27.CAAS. (2024). Taking aviation to greater heights.
https://www.caas.gov.sg/docs/default-source/docs---cc/caas-ar-fy23-24-
(desktop-version).pdf

28. Cang hang khong Chu Lai. (2021, May 27). Gidi thiéu vé cing hang khéng
Chu Lai.

29. Cang hang khong Phu Cat. (2018, June 12). Thong tin cang hang khong Phu
Cét.

30. Cang HKQT Pa Niang. (2024, November). Cang hang khéng quoc té Pa Nang
cung cdp thong tin vé két qua san xudt kinh doanh ndam 2024 va trién khai
mot s6 dw dn trong diém, chat lwong dich vu nam 2025.
https://www.vietnamairport.vn/danangairport/tin-tuc/tin-van/cang-hang-
khong-quoc-te-da-nang-cung-cap-thong-tin-ve-ket-qua-san-xuat-kinh-
doanh-nam-2024-va-trien-khai-mot-so-du-an-trong-diem-chat-luong-
dich-vu-nam-2025

31.Cén, T. L., Bui, V. V., & Tran, T. T. (2026). Thé ché va quy hoach ving trong
phat trién két ciu ha tang logistics khu virc Hanh lang kinh té Pong - Tay
tai Viét Nam. Tagp chi Quan Iy nha nwoc, 363, 3541
https://doi.org/10.59394/q1nn.363.2026.1474

32.Can, T. T. H., & Bui, V. V. (2026). Phat trién két ciu ha tang duong bo tai
Viét Nam trong bdi canh méi: Thuc trang va giai phap. Tap chi Nghién
curu Tai chinh Ké todn, 313, 146-150.
https://doi.org/10.71374/jfarv.v26.i313.30

33. Carvalho, H. D., & Fonseca, H. T. (2017). A multivariate data analysis of



206

logistics structure as a factor of competitiveness. Brazilian Journal of
Operations &  Production Management, 14(1), 90-100.
https://doi.org/10.14488/bjopm.2017.v14.n1.a10

34.CEIC. (2024a). Germany Inland Waterway Infrastructure Investment: Euro.
https://www.ceicdata.com/en/germany/transport-infrastructure-
investment-and-maintenance-oecd-member-annual/inland-waterway-
infrastucture-investment-euro

35.CEIC. (2024b). Germany Transport Infrastructure, Investment and
Maintenance: OECD Member: Annual.
https://www.ceicdata.com/en/germany/transport-infrastructure-
investment-and-maintenance-oecd-member-annual

36. Chakwizira, J. (2021). Regulatory Frameworks, Policies, Norms and
Standards. In Green Economy in the Transport Sector: A Case Study of
Limpopo Province, South Africa (pp. 79-117). Springer International
Publishing. https://doi.org/10.1007/978-3-030-86178-0_7

37.Chen, X., & Shao, Y. (2017). Trade policies for a small open economy: The
case of Singapore. The World Economy, 40(11), 2500-2511.
https://doi.org/10.1111/twec.12555

38.Chen, Y.-C., & Hasan, M. K. (2023). Impacts of liner shipping connectivity
and global competitiveness on logistics performance: The mediating role
of the quality of port and infrastructure. Transport, 38(2), 87-104.
https://doi.org/10.3846/transport.2023.19372

39.Chong, Z. Q., Low, C. Y., Mohammad, U., Rahman, R. A., & Shaari, M. S. B.
(2018). Conception of Logistics Management System for Smart Factory.
International Journal of Engineering & Technology, 7(4.27), 126.
https://doi.org/10.14419/ijet.v7i4.27.22499

40. Christopher, M. (2016). Logistics and Supply Chain Management: Logistics &
Supply Chain Management (5th ed.). FT Publishing International.

41.Cyc théng ké. (2024). Nién giam Thong ké Viét Nam 2024.

https://www.nso.gov.vn/du-lieu-va-so-lieu-thong-ke/2025/06/nien-giam-



207

thong-ke-2024/

42.Dabour, N. M. (2000). The role of Foreign Direct Investment (FDI) in
development and growth in OIC member countries. In Journal of
Economic Cooperation (Vol. 21).

43. Daios, A., Kladovasilakis, N., & Kostavelis, 1. (2024). Mixed Palletizing for
Smart Warehouse Environments: Sustainability Review of EXisting
Methods. Sustainability, 16(3), 1278. https://doi.org/10.3390/su16031278

44.Dang, V. L., & Yeo, G. T. (2018). Weighing the Key Factors to Improve
Vietnam’s Logistics System. Asian Journal of Shipping and Logistics,
34(4), 308-316. https://doi.org/10.1016/j.ajs1.2018.12.004

45. Daraojimba, C., Bakare, A. D., Olurin, J. O., Abioye, K. M., Obinyeluaku, M.
I, & Daraojimba, D. O. (2023). A review of Post-Covid
telecommunication investment trends: Impacts on infrastructure
development. Computer Science & IT Research Journal, 4(1), 1-19.
https://doi.org/10.51594/csitrj.v4i1.577

46. Davis, D. F., & Friske, W. (2013). Defining the Soft Infrastructure of Border
Crossings: A Case Study at the Canada—US Border. American Review of
Canadian Studies, 43(4), 477-493.
https://doi.org/10.1080/02722011.2013.858759

47. Pang Cong san Viét Nam. (2026). Vin kién Pai héi dai biéu toan quoc lan
thit XIV ciia Pang. Coéng Thong tin dién t¢ Chinh phu.
https://xaydungchinhsach.chinhphu.vn/van-kien-dai-hoi-dai-bieu-toan-
quoc-lan-thu-xiv-cua-dang-119260206231049404.htm

48. Destatis.  (2024). Transport infrastructure in Germany. Statistisches
Bundesamt. https://www.destatis.de/EN/Themes/Economic-Sectors-
Enterprises/Transport/Enterprises-Infrastructure-Vehicle-
Stock/Tables/transport-infrastructure.html

49. Diallo, A., Jacolin, L., & Rabaud, I. (2021). Foreign direct investment and
domestic private investment in Sub-Saharan African countries: crowding-

in or out?



208

50. Diao, M. (2019). Towards sustainable urban transport in Singapore: Policy
instruments and mobility trends. Transport Policy, 81, 320-330.
https://doi.org/10.1016/j.tranpol.2018.05.005

51. Etzkowitz, H., & Leydesdorff, L. (2000). The dynamics of innovation: from
National Systems and “Mode 2” to a Triple Helix of university—industry—
government  relations.  Research  Policy, 29(2), 109-123.
https://doi.org/10.1016/S0048-7333(99)00055-4

52.Evans, P. B. (1995). Embedded Autonomy: States and Industrial
Transformation. Princeton University Press.

53. Faludi, A. (2000). The Performance of Spatial Planning. Planning Practice
and Research, 15(4), 299-318. https://doi.org/10.1080/713691907

54. Flyvbjerg, B. (2009). Survival of the unfittest: why the worst infrastructure
gets built--and what we can do about it. Oxford Review of Economic
Policy, 25(3), 344-367. https://doi.org/10.1093/oxrep/grp024

55. Foster, V., Gorgulu, N., Straub, S., & Vagliasindi, M. (2023). The Impact of
Infrastructure on Development Outcomes A Qualitative Review of Four
Decades of Literature. http://www.worldbank.org/prwp.

56. Freis, J., Vohlidka, P., & Glnthner, W. (2016). Low-Carbon Warehousing:
Examining Impacts of Building and Intra-Logistics Design Options on
Energy Demand and the CO2 Emissions of Logistics Centers.
Sustainability, 8(5), 448. https://doi.org/10.3390/su8050448

57. Friedmann, J. (1987). Planning in the Public Domain: From Knowledge to
Action. Princeton University Press. https://doi.org/10.2307/j.ctv10crf8d

58. Friedmann, J., & Weaver, C. (1979). Territory and Function: The Evolution of
Regional Planning. University of California Press.

59. Fugate, B. S., Mentzer, J. T., & Stank, T. P. (2010). Logistics performance:
Efficiency, effectiveness, and differentiation. Journal of Business
Logistics, 31(1), 43-62. https://doi.org/10.1002/j.2158-
1592.2010.tb00127.x

60. Gbadebo, M. A., & Olalusi, O. C. (2015). Critical Factors Affecting



209

Development Of Infrastructure In Nigeria. In International Journal of
Advances in Mechanical and Civil Engineering (Number 2).

61. Gnap, J., Varjan, P., Durana, P., & Kostrzewski, M. (2019). Research on
relationship between freight transport and transport infrastructure in
selected European countries. Transport Problems, 14(3), 63-74.
https://doi.org/10.20858/tp.2019.14.3.6

62. Goh, S. H. (2019). Barriers to low-carbon warehousing and the link to carbon
abatement. International Journal of Physical Distribution & Logistics
Management, 49(6), 679—704. https://doi.org/10.1108/1JPDLM-10-2018-0354

63.Gong, Y. (Yale), deKoster, R. B. M., Frenk, J. B. G. (Hans), & Gabor, A. F.
(2013). Increasing the Revenue of Self-Storage Warehouses by Facility
Design. Production and Operations Management, 22(3), 555-570.
https://doi.org/10.1111/j.1937-5956.2012.01380.x

64. Govindan, K., Cheng, T. C. E., Mishra, N., & Shukla, N. (2018). Big data
analytics and application for logistics and supply chain management.
Transportation Research Part E: Logistics and Transportation Review,
114, 343-349. https://doi.org/10.1016/j.tre.2018.03.011

65. Grout, P. A. (2005). Value-for-money measurements in public-private
partnerships (10; 2).

66. Guerlain, C., Renault, S., & Ferrero, F. (2019). Understanding construction
logistics in urban areas and lowering its environmental impact: A focus
on construction consolidation centres. Sustainability (Switzerland),
11(21). https://doi.org/10.3390/su11216118

67.Guo, X., Yu, Y., & De Koster, R. B. M. (2016). Impact of required storage
space on storage policy performance in a unit-load warehouse.
International Journal of Production Research, 54(8), 2405-2418.
https://doi.org/10.1080/00207543.2015.1083624

68. Ha-Duong, M., Nguyén, L. A., Strange, T., & Truong, A. H. (2016). Social
acceptability of large infrastructure projects in Vietnam. Field Actions

Science Reports [Online], (Special Issue 14).



210

69. Hai Chau. (2024, October 21). 9 thang, san lugng hang hoa qua Céang DPa
N(flng dat hon 10 triéu tan. Tap Chi Doanh Nghiép Viét Nam.
https://doanhnghiepvn.vn/kinh-te/9-thang-san-luong-hang-hoa-qua-cang-
da-nang-dat-hon-10-trieu-tan/20241021075641483

70.Hai Yén. (2024, December 20). Cong ty CP Cang Quy Nhon: N& luc vuot
kho, duy  tri da  ting  trudng. Bao  Binh  Dinh.
https://baobinhdinh.vn/viewer.aspx?macm=5&macmp=5&mabb=288486

71.Hausman, W. H., Lee, H. L., & Subramanian, U. (2013). The Impact of
Logistics Performance on Trade. Production and Operations
Management, 22(2), 236-252. https://doi.org/10.1111/j.1937-
5956.2011.01312.x

72. Hawkins, C. V., & Andrew, S. A. (2021). Linking Community Development
and Disaster Resiliency: An Exploratory Study of County Government
Agencies in Central Florida. Public Administration Quarterly, 45(2),
123-142. https://doi.org/10.37808/pag.45.2.1

73.Healey, P. (1997). Collaborative Planning. Macmillan Education UK.
https://doi.org/10.1007/978-1-349-25538-2

74. Heifetz, R. A., Linsky, M., & Grashow, A. (2009). The Practice of Adaptive
Leadership: Tools and Tactics for Changing Your Organization and the
World. Harvard Business Press.

75. Hesse, M., & Rodrigue, J. -P. (2004). The transport geography of logistics and
freight distribution. Journal of Transport Geography, 12(3), 171-184.
https://doi.org/10.1016/j.jtrange0.2003.12.004

76.Hong, J., Chu, Z., & Wang, Q. (2011). Transport infrastructure and regional
economic growth: evidence from China. Transportation, 38(5), 737—752.
https://doi.org/10.1007/s11116-011-9349-6

77.Hood, C. (1991). A public management for all seasons? Public
Administration, 69(2), 3-19. https://doi.org/10.1111/j.1467-
9299.1991.th00779.x

78.Hooghe, L., & Marks, G. (2003). Unraveling the Central State, but How?



211

Types of Multi-level Governance. American Political Science Review,
97(02). https://doi.org/10.1017/S0003055403000649

79.Hopcraft, J. G. C., Bigurube, G., Lembeli, J. D., & Borner, M. (2015).
Balancing Conservation with National Development: A Socio-Economic
Case Study of the Alternatives to the Serengeti Road. PLOS ONE, 10(7),
e0130577. https://doi.org/10.1371/journal.pone.0130577

80. llin, 1., Jahn, C., & Tick, A. (Eds.). (2023). Digital Technologies in Logistics
and Infrastructure (Vol. 157). Springer International Publishing.
https://doi.org/10.1007/978-3-031-24434-6

81. Ismail, N. W., & Mahyideen, J. M. (2015). ADBI Working Paper Series The
Impact of Infrastructure on Trade and Economic Growth in Selected
Economies in Asia Asian Development Bank Institute. www.adbi.org

82. Ismail, S. (2013). Critical success factors of public private partnership (PPP)
implementation in Malaysia. Asia-Pacific Journal of Business
Administration, 5(1), 6-19. https://doi.org/10.1108/17574321311304503

83.ITF. (2023). ITF Transport Outlook 2023. OECD.
https://doi.org/10.1787/b6cc9ad5-en

84. Jensen, M. C., & Meckling, W. H. (1976). Theory of the firm: Managerial
behavior, agency costs and ownership structure. Journal of Financial
Economics, 3(4), 305-360. https://doi.org/10.1016/0304-405X(76)90026-X

85.JLL. (2022). Logistics and Industrial Market Overview Germany: Demand
significantly increased compared to the previous year. https://stage-
de.jll.com/content/dam/jll-com/images/emea/Germany/trends-and-
insights/research/de-industriemarktueberblick/Logistics-and-Industrial-
Market-Overview-JLL-Germany.pdf

86. JLL. (2023). Logistics and Industrial Market Overview: Logistics take-up falls
just short of last year's record. https://www.jll.de/content/dam/jll-
com/documents/pdf/research/emea/germany/en/jll-logistics-and-
industrial-market-overview-jll-germany.pdf

87.Kato, T., & Kamoshida, R. (2020). Multi-Agent Simulation Environment for



212

Logistics Warehouse Design Based on Self-Contained Agents. Applied
Sciences, 10(21), 7552. https://doi.org/10.3390/app10217552

88. Katrakylidis, I., & Madas, M. (2019). International Trade and Logistics: An
Empirical Panel Investigation of the Dynamic Linkages between the
Logistics and Trade and their Contribution to Economic Growth*. In
International Journal of Economics and Business Administration: VII
(Number 4). www.icabe.gr

89. Kayikci, Y. (2021). Stream processing data decision model for higher
environmental performance and resilience in sustainable logistics
infrastructure. Journal of Enterprise Information Management, 34(1),
140-167. https://doi.org/10.1108/JEIM-08-2019-0232

90. Kesavan, D. P., & Deif, A. M. (2021). Exploring national culture impact on
logistics performance. Transportation Journal, 60(1), 20-42.
https://doi.org/10.5325/transportationj.60.1.0020

91. Khadim, Z., Batool, 1., Akbar, A., Poulova, P., & Akbar, M. (2021). Mapping
the moderating role of logistics performance of logistics infrastructure on
economic growth in developing countries. Economies, 9(4).
https://doi.org/10.3390/economies9040177

92.Khan, S., Singh, R., S4, J. C., Santos, G., & Ferreira, L. P. (2022). Modelling
of Determinants of Logistics 4.0 Adoption: Insights from Developing
Countries. Machines, 10(12), 1242.
https://doi.org/10.3390/machines10121242

93.Kim, T.-J.,, & Tromp, N. (2022). The Economic Impact of the Logistics
Industry in South Korea: Based on an Input-Output Approach. LOGI —
Scientific Journal on Transport and Logistics, 13(1), 174-185.
https://doi.org/10.2478/l0gi-2022-0016

94. Konings, J. W. (1996). Integrated centres for the transshipment, storage,
collection and distribution of goods. Transport Policy, 3(1-2), 3-11.
https://doi.org/10.1016/0967-070X(96)00007-8

95. Korucuk, S., Aytekin, A., Ecer, F., Karamasa, C., & Zavadskas, E. K. (2022).



213

Assessing Green Approaches and Digital Marketing Strategies for Twin
Transition via Fermatean Fuzzy SWARA-COPRAS. Axioms, 11(12).
https://doi.org/10.3390/axioms11120709

96. Kostepen Ozbek, K. G. (2023). Agile Approaches of Businesses in Logistics
and Supply Chain. 413-419. https://doi.org/10.36880/C15.02819

97. Kovacs, G., & Spens, K. M. (2007). Humanitarian logistics in disaster relief
operations. International Journal of Physical Distribution & Logistics
Management, 37(2), 99-114.
https://doi.org/10.1108/09600030710734820

98. Kryshtal, H. (2022). Transport infrastructure: current status and development.
Management and Entrepreneurship: Trends of Development, 1(19), 89—
97. https://doi.org/10.26661/2522-1566/2022-1/19-07

99. Lam, S., Pham, G., & Nguyen-Viet, H. (2017). Emerging health risks from
agricultural intensification in Southeast Asia: a systematic review.
International Journal of Occupational and Environmental Health, 23(3),
250-260. https://doi.org/10.1080/10773525.2018.1450923

100. Lazenby, J. F. (1994). Logistics in Classical Greek Warfare. War in History,
1(1), 3-18. https://doi.org/10.1177/096834459400100102

101. Letnik, T., Hanzi¢, K., Luppino, G., & Mencinger, M. (2022). Impact of
Logistics Trends on Freight Transport Development in Urban Areas.
Sustainability (Switzerland), 14(24). https://doi.org/10.3390/su142416551

102. Li, X., & Chen, F. (2021). Impact of Logistics Development on Economic
Growth: An Empirical Research from Guangdong Province in China.
Complexity, 2021(1). https://doi.org/10.1155/2021/9950935

103. Liang, X., & Li, P. (2021). Empirical study of the spatial spillover effect of
transportation infrastructure on green total factor productivity.
Sustainability (Switzerland), 13(2), 1-12.
https://doi.org/10.3390/su13010326

104. Lim, S. T. G., & Perono Cacciafoco, F. (2023). Naming public transport and

historicising  experiences:  Critical toponymies and everyday



214

multilingualism in Singapore’s mass rapid transit system. Urban Studies,
60(15), 3045-3060. https://doi.org/10.1177/00420980221109101

105. Liu, K., Lin, X. M., & Li, Y. (2021). Intelligent logistics hardware system
based on Internet of Things, VR and AR. E3S Web of Conferences, 253,
02081. https://doi.org/10.1051/e3sconf/202125302081

106. Liu, X. (2018). A Quick Detection Method of Corner Point of Hazardous
Chemicals Stacking Based on Angle Coefficient. Journal of Computers,
1300-1308. https://doi.org/10.17706/jcp.13.11.1300-1308

107. Liu, Y., & Li, J. (2024). Runtime Verification-Based Safe MARL for
Optimized Safety Policy Generation for Multi-Robot Systems. Big Data
and Cognitive Computing, 8(5), 49. https://doi.org/10.3390/bdcc8050049

108. Loffler, C., Altiner, A., Blumenthal, S., Bruno, P., De Sutter, A., De Vos, B.
J., Dinant, G.-J., Duerden, M., Dunais, B., Egidi, G., Gibis, B., Melbye,
H., Rouquier, F., Rosemann, T., Touboul-Lundgren, P., & Feldmeier, G.
(2022). Challenges and opportunities for general practice specific CME in
Europe — a narrative review of seven countries. BMC Medical Education,
22(1), 761. https://doi.org/10.1186/s12909-022-03832-7

109. Lu, Q., Chen, J., Song, H., & Zhou, X. (2022). Effects of cloud computing
assimilation on supply chain financing risks of SMEs. Journal of
Enterprise Information Management, 35(6), 1719-1741.
https://doi.org/10.1108/JEIM-11-2020-0461

110. Lukinskiy, V. S., Valeryevich, L. V., & Zamaletdinova, D. A. (2015).
Integrated method of analysing logistics costs in supply chain.
International Journal of Supply Chain and Inventory Management, 1(1),
48. https://doi.org/10.1504/1JSCIM.2015.071934

111. Lutfi, A., Alshira’h, A. F., Alshirah, M. H., Al-Okaily, M., Alqudah, H.,
Saad, M., Ibrahim, N., & Abdelmaksoud, O. (2022). Antecedents and
Impacts of Enterprise Resource Planning System Adoption among
Jordanian SMEs. Sustainability (Switzerland), 14(6).
https://doi.org/10.3390/su14063508



112.

113.

114.

115.

116.

117.

118.

119.

120.

121.

215

Luu, L. N., Scussolini, P., Kew, S., Philip, S., Hariadi, M. H., Vautard, R.,
Van Mai, K., Van Vu, T., Truong, K. B., Otto, F., van der Schrier, G., van
Aalst, M. K., & van Oldenborgh, G. J. (2021). Attribution of typhoon-
induced torrential precipitation in Central Vietnam, October 2020. Climatic
Change, 169(3-4), 24. https://doi.org/10.1007/s10584-021-03261-3

Lykova, O. (2021). The road infrastructure development impact on the
economy of the region. E3S Web of Conferences, 281, 08012.
https://doi.org/10.1051/e3sconf/202128108012

Mai Qué, & Chién Thing. (2024, September 6). Pa Nang - Dién hinh dich
vu céng truc tuyén toan trinh. https://baodanang.vn/kinhte/202409/da-
nang-dien-hinh-dich-vu-cong-truc-tuyen-toan-trinh-3985010/

Majidi, M. (2025). Length of inland waterways in use in Germany 1990-
2022. https://www.statista.com/statistics/451561/length-of-inland-
waterways-in-use-in-germany/

Makovsek, D. (2019). The Role of Private Investment in Transport
Infrastructure. www.itf-oecd.org

Makris, S., Alexopoulos, K., & Chryssolouris, G. (2014). Logistics. In CIRP
Encyclopedia of Production Engineering (pp. 762—768). Springer Berlin
Heidelberg. https://doi.org/10.1007/978-3-642-20617-7_6558

Maleki, M., Mohammadpour, S., & Azadeh, S. R. (2020). The effect of
infrastructural integration of regional transport on tourism promotion: The
case of Guilan Province, Iran. Journal of Urban and Regional Analysis,
12(2), 217-231. https://doi.org/10.37043/JURA.2020.12.2.6

Marcysiak, A., & Marcysiak, A. (2023). Impact of the COVID-19 epidemic
on rail transport in Europe. Zeszyty Naukowe UPH Seria Administracja i
Zarzgdzanie, 60(133). https://doi.org/10.34739/zn.2023.60.04

Marti, L., Puertas, R., & Garcia, L. (2014). The importance of the Logistics
Performance Index in international trade. Applied Economics, 46(24),
2982-2992. https://doi.org/10.1080/00036846.2014.916394

Mesjasz-Lech, A. (2019). Logistics performance and management of



122.

123.

124.

125.

126.

127.

128.

216

logistics system safety. System Safety: Human - Technical Facility -
Environment, 1(1), 730-737. https://doi.org/10.2478/czoto-2019-0093

Mesjasz-Lech, A., & Michelberger, P. (2019). Sustainable waste logistics
and the development of trade in recyclable raw materials in Poland and
Hungary. Sustainability (Switzerland), 11(15).
https://doi.org/10.3390/su11154159

Micheli, S., & Brugman, J. (2023). The Changi-Marina Bay Corridor: green
strategies for Singapore’s soft power. Arg: Architectural Research
Quarterly, 27(1), 61-71. https://doi.org/10.1017/S1359135522000598

Moldabekova, A., Philipp, R., Reimers, H. E., & Alikozhayev, B. (2021).
Digital Technologies for Improving Logistics Performance of Countries.
Transport and Telecommunication, 22(2), 207-216.
https://doi.org/10.2478/ttj-2021-0016

MPA Singapore. (2024, March 5). Media Factsheet: Charting Singapore
Forward as a Hub Port and International Maritime Centre. Maritime and
Port Authority of Singapore.
https://www.mpa.gov.sg/docs/mpalibraries/media-releases/2024/cos-
2024 mpa-media-factsheet-2.pdf?sfvrsn=ad2d1f11_0

Miiller, M., Eilzer, W., Rodriguez, R., & Kratzke, B. (2020). Rhine Bridge
Cologne-Mulheim: balance between engineering heritage and
replacement strategies for existing highway bridges. Hormigén y Acero,
73(297), 15-22. https://doi.org/10.33586/hya.2020.2389

Munim, Z. H., & Schramm, H.-J. (2018). The impacts of port infrastructure
and logistics performance on economic growth: the mediating role of
seaborne trade. Journal of Shipping and Trade, 3(1).
https://doi.org/10.1186/s41072-018-0027-0

Murray, J. M., Watson, G. J., Giangrande, A., Licciano, M., & Bentley, M.
G. (2012). Managing the Marine Aquarium Trade: Revealing the Data
Gaps Using Ornamental Polychaetes. PLoS ONE, 7(1), e29543.
https://doi.org/10.1371/journal.pone.0029543



129.

130.

131.

132.

133.

134.

135.

136.

137.
138.

217

Naveed, Q. N., Islam, S., Qureshi, M. R. N. M., Aseere, A. M., Rasheed, M.
A. A., & Fatima, S. (2021). Evaluating and Ranking of Critical Success
Factors of Cloud Enterprise Resource Planning Adoption Using MCDM
Approach. IEEE Access, 9, 156880-156893.
https://doi.org/10.1109/ACCESS.2021.3129523

Nguyen, H. P. (2020). Sustainable Development of Logistics in Vietnam in
the Period 2020-2025. International Journal of Innovation, Creativity and
Change. Www.ljicc.Net, 11(3), 665-682. www.ijicc.net

Nguyén, Q. T. (2023). Gop y Chuong VII “Bdi thudng, hd tro, tai dinh cu
khi nha nuéc thu hdi dat” cia Du thao Luat Dét dai (stra ddi). Tap Chi
Luat Hoc, 4, 68-75.

Nguyen, T. B., Le, T. A, Tran, T. T., & Luu, T. T. (2023). Barriers
affecting the development of logistics systems in Vietnam in the period
2015-2021. The University of Danang-Journal of Science and
Technology, 21(6), 75-82.

Nguyen, T. D. C., Luong, B. T., & Hoang, T. L. H. (2021). The Impact of
Logistics and Infrastructure on Economic Growth: Empirical Evidence
from Vietnam. Journal of Asian Finance, 8(6).
https://doi.org/10.13106/jafeb.2021.vol8.n06.0021

Nguyén, T. T. (2023). Phat trién bén ving kinh t& viung duyén hai mién
Trung thich tng véi bién d6i khi hau. Tap Chi Céng San (Pién Ti).

Nguyén, T. V. N., & Pinh, T. M. T. (2021). Phat trién hé théng logistics
vung kinh té trong diém mién Trung - Thuc trang va giai phap. Tap Chi
Cong Thuong (Pién Tu).

Nguyen, T. V., & Nguyen, H. P. (2020). Legal, Institutional and Financial
Solutions for the Sustainable Development Strategy of Inland Waterway
Transport in Vietnam. Research in World Economy, 11(3), 151-170.
https://doi.org/10.5430/rwe.v11n3pl151

Nguyen, X. T. (2010). Vietnam's Infrastructure Constraints.

North, D. C. (1990). Institutions, Institutional Change and Economic



139.

140.

141.

142.

143.

144.

145.

146.

147.

218

Performance. Cambridge University Press.
https://doi.org/10.1017/CB09780511808678

North, D. C. (1991). Institutions. Journal of Economic Perspectives, 5(1),
97-112. https://doi.org/10.1257/jep.5.1.97

Notteboom, T., Pallis, T. & Rodrigue, J. -P. (2021). Disruptions and
resilience in global container shipping and ports: the COVID-19
pandemic versus the 2008—-2009 financial crisis. Maritime Economics &
Logistics, 23, 179-210. https://doi.org/10.1057/s41278-020-00180-5

OECD. (2016). Integrity Framework for Public  Investment.
https://doi.org/10.1787/9789264251762-en

OECD. (2017a). Investing in Climate, Investing in Growth. OECD OECD
Publishing. https://doi.org/10.1787/9789264273528-en

OECD. (2017b). OECD Integrity Scan of Kazakhstan: Preventing
Corruption for a Competitive Economy.
https://doi.org/10.1787/9789264272880-en

OECD. (2018). Enhancing Connectivity through Transport Infrastructure.
OECD. https://doi.org/10.1787/9789264304505-en

Ojelabi, R. A., Fagbenle, O. I., Amusan, L. M., & Afolabi, A. O. (2019).
Government roles in Public-private partnerships procurement of
infrastructures: Theoretical approach. Proceedings of International
Structural Engineering and Construction, 6(1).
https://doi.org/10.14455/ISEC.res.2019.83

Peng, Y., Zhou, J., Xu, Q., & Wu, X. (2014). Cost allocation in PPP projects:
An analysis based on the theory of “contracts as reference points.”
Discrete Dynamics in Nature and Society, 2014.
https://doi.org/10.1155/2014/158765

Petersen, C. G., Siu, C., & Heiser, D. R. (2005). Improving order picking
performance utilizing slotting and golden zone storage. International
Journal of Operations & Production Management, 25(10), 997-1012.
https://doi.org/10.1108/01443570510619491



148.

149.

150.

151.

152.

153.

154.

155.

156.

219

Pham, N. M. L., & Nguyen, T. T. H. (2020). The Supply Chain and Logistics
of Vietnam in the Context of International Economic Integration.
International Business Research, 13(7), 217.
https://doi.org/10.5539/ibr.v13n7p27

Pink, S., & Fors, V. (2017). Self-tracking and mobile media: New digital
materialities. Mobile Media & Communication, 5(3), 219-238.
https://doi.org/10.1177/2050157917695578

Pletneva, N., & Koshcheyev, V. (2015). Logistics of a Building Company:
Specifics and Methods of Logistics System Management. Applied
Mechanics and Materials, 725-726, 1013-1018.
https://doi.org/10.4028/www.scientific.net/ AMM.725-726.1013

Portugal-Perez, A., & Wilson, J. S. (2012). Export Performance and Trade
Facilitation Reform: Hard and Soft Infrastructure. World Development,
40(7), 1295-1307. https://doi.org/10.1016/j.worlddev.2011.12.002

Raimbekov, Z., Baimbetova, A., Syzdykbayeva, B., & Rakhmetulina, Z.
(2016). Evaluating the impact of logistics infrastructure on the
functioning and development of regional economy. Economic Annals-
XXI, 160(7-8), 100-104. https://doi.org/10.21003/ea.\VV160-20

Rao, S. S., & Adil, G. K. (2017). Analytical models for a new turnover-based
hybrid storage policy in unit-load warehouses. International Journal of
Production Research, 55(2), 327-346.
https://doi.org/10.1080/00207543.2016.1158428

Rawls, J. (1971). A Theory of Justice. Harvard University Press.
https://doi.org/10.2307/j.ctvjf9z6v

Riopel, D., Langevin, A., & Campbell, J. F. (2005). The Network of
Logistics Decisions. In A. Langevin & D. Riopel (Eds.), Logistics
Systems: Design and Optimization (pp. 1-38). Springer-Verlag.
https://doi.org/10.1007/0-387-24977-X_1

Rodrigue, J.-P. (2020). The Geography of Transport Systems. Routledge.
https://doi.org/10.4324/9780429346323



157.

158.

159.

160.

161.

162.

163.

164.

165.

166.

220

Rodriguez-Pose, A. (2018). The revenge of the places that don’t matter (and
what to do about it). Cambridge Journal of Regions, Economy and
Society, 11(1), 189-209. https://doi.org/10.1093/cjres/rsx024

Rogers, D. S., & Tibben-Lembke, R. S. (1998). Going Backwards: Reverse
Logistics Trends and Practices.

Roller, L.-H., & Waverman, L. (2001). Telecommunications Infrastructure
and Economic Development: A Simultaneous Approach. American
Economic Review, 91(4), 909-923. https://doi.org/10.1257/aer.91.4.909

Rushton, A., Croucher, P., & Baker, P. (2014). The Handbook of Logistics
and Distribution Management: Understanding the Supply Chain (5th ed.).
Kogan Page Publishers.

Sahu, P. K., Pani, A., & Santos, G. (2022). Freight Traffic Impacts and
Logistics Inefficiencies in India: Policy Interventions and Solution
Concepts for Sustainable City Logistics. Transportation in Developing
Economies, 8(2). https://doi.org/10.1007/s40890-022-00161-8

Sanchez, R. J., Cipoletta Tomassian, G., & Perrotti, D. (2015). Economic
Development and Logistics Performance. A Probabilistic Approach.
Revista de Economia Mundial, (38).
https://doi.org/10.33776/rem.v0i38.3940

Savage, C. J., Fransman, L., & Jenkins, A. K. (2013). Logistics in Namibia:
Issues and challenges. Journal of Transport and Supply Chain
Management, 7(1). https://doi.org/10.4102/jtscm.v7i1.86

Save, R., & Ryan-Collins, L. (2014). Meeting water demand in growing
cities: a PPP project in Sudan. Proceedings of the Institution of Civil
Engineers - Municipal Engineer, 167(3), 146-153.
https://doi.org/10.1680/muen.13.00020

Savy, M. (2016). Logistics as a political issue. In Transport Reviews (Vol.
36, Number 4, pp. 413-417). Routledge.
https://doi.org/10.1080/01441647.2016.1182793

Schroten, A., Grinsven, A. van, Tol, E., & Leestemaker, L. (2020). The



167.

168.

169.

170.

171.

172.

173.

174.

175.

221

impact of emerging technologies on the transport system.

Sedlin, T., Beckmann, V., & Tan, R. (2020). Public Participation and Airport
Development: The Case of the Site Selection for Berlin Brandenburg
Airport (BER) in  Germany. Sustainability, 12(24), 10535.
https://doi.org/10.3390/su122410535

Semenov, A. V. (2023). Administrative and legal issues of attracting
investment for the development of port infrastructure. SHS Web of
Conferences, 164, 00054. https://doi.org/10.1051/shsconf/202316400054

Sénquiz-Diaz, C. (2021). The Effect of Transport and Logistics on Trade
Facilitation and Trade: A PLS-SEM Approach. ECONOMICS, 9(2), 11—
24. https://doi.org/10.2478/e0ik-2021-0021

Sharapiyeva, M. D., Antoni, A., & Yessenzhigitova, R. (2019). The impact
of port transport-logistics infrastructure and Ipi for economic growth: On
the example of landlocked countries. Pomorstvo, 33(1), 63-75.
https://doi.org/10.31217/p.33.1.7

Shumilina, A., & Antsiferova, N. (2024). Socio-cultural factors of the
evolution of the urban transport system. E3S Web of Conferences, 471.
https://doi.org/10.1051/e3sconf/202447106002

Slatvinska, V., Kibik, O., Oneshko, S., & Fesak, S. (2021). The experience
of EU countries towards the development of infrastructure and logistics
hubs. Revista de La Universidad Del Zulia, 13(36), 373-387.
https://doi.org/10.46925//rdluz.36.24

S¢ Ké hoach va Pau tu tinh Thira Thién Hué. (2023). Bdo cdo tong hop quy
hoach tinh Thira Thién Hué thoi ky 2021 - 2030, tam nhin dén nam 2050.

Squires, G., Javed, A., & Trinh, H. H. (2021). Housing charges to fund bulk
infrastructure: innovative or traditional? Regional Studies, Regional
Science, 8(1), 65-84. https://doi.org/10.1080/21681376.2021.1882883

Stefansson, G., & Lumsden, K. (2008). Performance issues of Smart
Transportation Management systems. International Journal of

Productivity and  Performance  Management, 58(1), 55-70.



176.

177.

178.

179.

180.

181.

182.

222

https://doi.org/10.1108/17410400910921083

Sumbal, M. S., Agha, M. H., Nisar, A., & Chan, F. T. S. (2024). Logistics
performance system and their impact on economic corridors: a developing
economy perspective. Industrial Management & Data Systems, 124(3),
1005-1025. https://doi.org/10.1108/IMDS-03-2023-0151

Sun, X., Yu, H., & Solvang, W. D. (2022). Towards the smart and
sustainable transformation of Reverse Logistics 4.0: a conceptualization
and research agenda. In Environmental Science and Pollution Research
(Vol. 29, Number 46, pp. 69275-69293). Springer Science and Business
Media Deutschland GmbH. https://doi.org/10.1007/s11356-022-22473-3

Sun, Y., Huang, H., & Zhou, C. (2016). DEA Game Cross-Efficiency Model
to Urban Public Infrastructure Investment Comprehensive Efficiency of
China. Mathematical Problems in Engineering, 2016, 1-10.
https://doi.org/10.1155/2016/9814313

Suvorova, S., Kulikova, O., & Tropynina, N. (2021). Designing a sustainable
logistics supply chain. E3S Web of Conferences, 284, 04015.
https://doi.org/10.1051/e3sconf/202128404015

Ta, H. C.,, Phan, V. T., Mai, V. K., Vu, V. T., Hoang, P. L., Lohpaisankrit,
W., Pham, B. Q., Nguyen, T. T., & Nguyen, T. P. (2023). Spatiotemporal
Variability of Hot Days in Association with the Large-Scale Atmospheric
Drivers over Vietnam. Advances in Meteorology, 2023, 1-15.
https://doi.org/10.1155/2023/6612199

Tenge, M. (2013). Social Software Platforms as Motor of Relationship
Marketing in Services. In Customer-Centric Marketing Strategies (pp.
280-296). IGI Global. https://doi.org/10.4018/978-1-4666-2524-2.ch014

Tran, D. D. (2022). Tao dot ph4 thuc day dau tu hiéu qua vao vung kinh té
trong diém mién Trung hién nay. Tap Chi Céng San.
https://www.tapchicongsan.org.vn/web/guest/kinh-te/-/2018/826032/tao-
dot-pha-thuc-day-dau-tu-hieu-qua-vao-vung-kinh-te-trong-diem-mien-

trung-hien-nay.aspx



183.

184.

185.

186.

187.

188.

189.

190.

191.

223

Tran, D. H., & Kim, D.-S. (2021). The Physical Internet in the Era of Digital
Transformation: Perspectives and Open Issues. IEEE Access, 9, 164613—
164631. https://doi.org/10.1109/ACCESS.2021.3131562

Tran, T. T. (2019). Participation of Rural Residents Implementation of
Infrastructure Development Criteria in New Rural Construction in
Vietnam. Turk Turizm Arastirmalari  Dergisi, 1(6), 21-27.
https://doi.org/10.26677/tr1010.2019.151

Tran, T. T., Dinh, T. Q., & Phan, T. T. (2023). Factors impact the current
status of logistics service providers in Vietnam and strategies for
development. International Journal of Advanced and Applied Sciences,
10(1), 130-137. https://doi.org/10.21833/ijaas.2023.01.017

Tran, T. T., & Do, Q. H. (2021). Critical factors affecting the choice of
logistics service provider: An empirical study in Vietnam. Journal of
Asian  Finance, Economics and Business, 8(4), 145-150.
https://doi.org/10.13106/jafeb.2021.vol8.n04.0145

Tran, T. T., Do, Q. H., & Dinh, Q. T. (2022). Logistics service providers in
Central Vietnam: Current status and strategies for the future. WSEAS
Transactions on Business and Economics, 19, 1140-1154.
https://doi.org/10.37394/23207.2022.19.100

Tran, T. T., Hoang, T. H. L., B3, Q. H., Bui, V. V., Phung, T. ., Nguyén, T.
A., Bui, H. L., P5, T. H. V., & L¢, T. L. (2022). Nghién ciru cdc gidi
phdp phat trién két cau ha tang logistics nham két néi cdc tinh khu viee
mién trung.

Truong Trung, Tran Mai, & B4 Diing. (2025, March 1). Bd bién mién Trung
bi “ngoam” nghiém trong, tiéc cho nhiing bii bién dep. Tuoitre.Vn.

Tsamboulas, D. A., & Dimitropoulos, 1. (1999). Appraisal of investments in
European nodal centres for goods — freight villages: A comparative
analysis. Transportation, 26(4), 381-398.
https://doi.org/10.1023/A:1005134525773

TTXVN. (2024, May 27). Théng suot dwong sat Bic - Nam - Bai 1: B&o



192.

193.

194.

195.

196.

197.

198.

199.

200.

201.

224

déng an todn ham dwong sdt. https://baotintuc.vn/kinh-te/thong-suot-
duong-sat-bac-nam-bai-1-bao-dong-an-toan-ham-duong-sat-
20240527104859645.htm

Tuzkaya, U. R., Onut, S., & Tuzkaya, G. (2014). A strategic planning
methodology for the multimodal transportation systems: A case study
from  Turkey. Journal of Applied Mathematics, 2014.
https://doi.org/10.1155/2014/931456

UBND tinh Binh Dinh. (2023). Bdo cdo phuwong an quy hoach tinh Binh
Pinh thoi ky 2021-2030, tam nhin dén niam 2050.

UBND tinh Quang Nam. (2024). Bdo cdo tong hop Quy hoach tinh Qudng
Nam thoi ky 2021 — 2030, tam nhin dén nam 2050.
https://cdn.quangnam.gov.vn/attachments/2024/02/16/3.-bao-cao-tong-
hap-quy-ho-ch-tenh-qu-ng-nam.pdf

UBND tinh Quang Ngai. (2023). Bdo cdo tong hop quy hoach tinh Qudng
Ngdi thoi ky 2021 - 2030, tam nhin dén nam 2050.

UBND TP Pa Néng. (2020). Thuyét minh diéu chinh chinh quy hoach chung
thanh phé Pa Nang dén nam 2030, tam nhin dén ndm 2045.
https://danang.gov.vn/vi/chinh-quyen/chi-tiet?id=2990& _ c=58

UK National Infrastructure Commission. (2016). The impact of technological
change on future infrastructure supply and demand.

Unctad. (2023). World Investment Report 2023: Investment and sustainable
energy. https://unctad.org/system/files/official-document/wir2023_en.pdf

UNESCAP. (2019). Infrastructure financing for sustainable development in
Asia and the Pacific.c Sales No. E.19.1l.LF.11. Bangkok.
https://www.un.org/ohrlls/sites/www.un.org.ohrlls/files/lldcs_publications
/infrastructure-financing-for-sd-in-apac.pdf

USAID. (2011). The Logistics Handbook A Practical Guide for the Supply
Chain Management of Health Commaodities.

van Creveld, M. (1977). Supplying War: Logistics from Wallenstein to

Patton. Cambridge University Press.



202.

203.

204,

205.

206.

207.

208.

200.

210.

225

van Steenbergen, R., Brunetti, M., & Mes, M. (2021). Network Generation
for Simulation of Multimodal Logistics Systems. 2021 Winter Simulation
Conference (WSC), 1-12.
https://doi.org/10.1109/WSC52266.2021.9715497

Vilko, J., Karandassov, B., & Myller, E. (2011). Logistic Infrastructure and
Its Effects on Economic Development. China-USA Business Review,
11(11), 1152-1167.

VLA. (2021). Ky yéu dai héi nhiém ky VII (2021 - 2024).
https://www.vla.com.vn/assets/uploads/ky-yeu-dai-hoi-2021-2024.pdf
Vi, T. N. (2020). Thyc trang co s¢ ha téng logistics vung kinh té trong diém
mién Trung. Gidi Phdp Phat Trién Hiéu Qua Hé Thong Logistics Quoc
Gia Nham Thic Pay Tang Trwéng Kinh Té Nhanh va Bén Viing Ving

Kinh Té Trong Diém Mién Trung.

Wang, C., Liang, J., & Hodges, K. I. (2017). Projections of tropical cyclones
affecting Vietnam under climate change: downscaled HadGEM2-ES
using PRECIS 2.1. Quarterly Journal of the Royal Meteorological
Society, 143(705), 1844-1859. https://doi.org/10.1002/9j.3046

Wang, J. (2019). Re-imagining urban movement: at the intersection of a
nature reserve, underground railway and eco-bridge. Cultural Studies
Review, 25(2), 8-30. https://doi.org/10.5130/csr.v25i2.6213

Wang, Y., Pan, J., Zhang, P., & Tesfamariam Semere, D. (2019). Application
on Automated Warehouse Simulation System in Location Optimization.
Proceedings of The First International Symposium on Management and
Social Sciences (ISMSS 2019). https://doi.org/10.2991/ismss-19.2019.20

Wang, Z., & Sun, S. (2016). Transportation infrastructure and rural
development in China. China Agricultural Economic Review, 8(3), 516—
525. https://doi.org/10.1108/CAER-09-2015-0115

Wendt, J. A., Grama, V., llies, G., Mikhaylov, A. S., Borza, S. G., Herman,
G. V., & Boégdal-Brzezinska, A. (2021). Transport infrastructure and

political factors as determinants of tourism development in the cross-



211.

212.

213.

214,

215.

216.

217.
218.

219.

226

border region of bihor and maramures. A comparative analysis.
Sustainability (Switzerland), 13(10). https://doi.org/10.3390/su13105385

Werner, C. M., Brown, B. B., Tribby, C. P., Tharp, D., Flick, K., Miller, H.
J., Smith, K. R., & Jensen, W. (2016). Evaluating the attractiveness of a
new light rail extension: Testing simple change and displacement change
hypotheses. Transport Policy, 45, 15-23.
https://doi.org/10.1016/j.tranpol.2015.09.003

Williamson, O. E. (1985). The Economic Institutions of Capitalism: Firms,
Markets, Relational Contracting. Free Press.

Williamson, O. E. (2008). Transaction Cost Economics. In Handbook of New
Institutional Economics (pp. 41-65). Springer Berlin Heidelberg.
https://doi.org/10.1007/978-3-540-69305-5 4

Winkelhaus, S., & Grosse, E. H. (2020). Logistics 4.0: a systematic review
towards a new logistics system. International Journal of Production
Research, 58(1), 18-43. https://doi.org/10.1080/00207543.2019.1612964

World Bank. (2017). Land acquisition and involuntary resettlement:
Performance standard 5 (English).

World Bank. (2023a). Connecting to Compete 2023: Trade Logistics in the
Global Economy - The Logistics Performance Index and Its Indicators.
https://doi.org/http://documents.worldbank.org/curated/en/099042123145
531599

World Bank. (2023b). Logistics Performance Index_Global Ranking 2023.

Ye, L., Wang, Y., & Chen, J. (2016). Research on the Intelligent Warehouse
Management System Based on Near Field Communication (NFC)
Technology. International Journal of Advanced Pervasive and
Ubiquitous Computing, 8(2), 38-55.
https://doi.org/10.4018/1JAPUC.2016040103

Yu, Y., & de Koster, R. B. M. (2009). Optimal zone boundaries for two-
class-based compact three-dimensional automated storage and retrieval
systems. IE Transactions, 41(3), 194-208.



220.

221.

222.

223.

224,

225.

226.

227.

227

https://doi.org/10.1080/07408170802375778

Zaerpour, N., Volbeda, R., & Gharehgozli, A. (2019). Automated or manual
storage systems: do throughput and storage capacity matter? INFOR:
Information Systems and Operational Research, 57(1), 99-120.
https://doi.org/10.1080/03155986.2018.1532765

Zafarzadeh, M., Wiktorsson, M., Hauge, J. B., & Jeong, Y. (2019). Data-
Driven Production Logistics — An Industrial Case Study on Potential and
Challenges. Smart and Sustainable Manufacturing Systems, 3(1), 53-78.
https://doi.org/10.1520/SSMS20190048

Zhang, L. (2022). Analysis on the Development Status and Prospect of
Intelligent Logistics in Hubei Province.
https://doi.org/10.2991/assehr.k.220107.019

Zhang, X., Zhang, H., & Meng, Q. (2023). Research on Temperature Field of
Wheat Grain Piles in Underground Granary. Starch - Starke, 75(7-8).
https://doi.org/10.1002/star.202200260

Zhen, L., & Li, H. (2022). A literature review of smart warehouse operations
management. Frontiers of Engineering Management, 9(1), 31-55.
https://doi.org/10.1007/s42524-021-0178-9

Zhu, Q., & Cai, Y. (2021). The Supply Chain Financial Supervision
Mechanism of the Internet of Things Based on the Integration of RFID
and Wireless Sensor Network. Journal of Sensors, 2021.
https://doi.org/10.1155/2021/4680049

Zou, T., Meng, F., Li, H., Zhang, P., & Ren, Y. (2016). Research Note:
Assessment Index of International Tourism Hubs. Tourism Economics,
22(2), 324-330. https://doi.org/10.5367/te.2016.0552

Zowada, K. (2018). Environmental responsibility in logistics activities of
small and medium-sized enterprises. Transport Economics and Logistics,
78, 157-166. https://doi.org/10.26881/etil.2018.78.13



228

PHU LUC
PHU LUC 1

MOT SO VAN BAN CHINH SACH, PHAP LUAT LIEN QUAN DEN PHAT
TRIEN KET CAU HA TANG LOGISTICS TAI VIET NAM VA CAC TINH

MIEN TRUNG
TT Tén vian ban Nghagnl;an tf:;l (:] ?]l;?]?] Noi dung van ban
binh hudng phat trién dat nudc giai
Vin kién Pai hoi dai Pang Cong doan m\c’ri;k nhz}n manh phat trAién
1 | bidu toan quéc lan the | 2026 san Vigt | "nanh va ben vimg, khoa hoc - cong
XIV clia Déng Nam nighe, d01; mcnx sang tao,‘chu},/en (101
s0, chuyén doi xanh va phat trién
két cAu ha ting chién lugc
: X Ban Chap | Vé chién lugc phat trién bén viing
2 Nghl\ll (q?‘/l%/\e/f/%' 22/10/2018 | hanh Trung | kinh € bién Vigt Nam dén nam
uong 2030, tam nhin dén ndm 2045
Nghi quyét 26- Phit trién kinh té - xd hoi va bao
3 N QITW 03/11/2022 | Bo Chinh tri | dam quoc phong, an ninh ving Bac
Trung B va duyén hai Trung Bo
Nghi quyét 2 1. | V& chu truong dau tu Du an duon
4 l?2/§022/(§H 15 30/11/2024 | Quoc hoi st toc do caogtrén truc Béc - Nam :
. £ Uy ban A e z £ < 1o ,
Nghi quyét . Ve viée sap xép don vi hanh chinh
5 | 76/2025/UBTVOHLS | 14/04/2025 | Thuong vu | o B P 55
Quoc hoi
Phé duyét Quy hoach tong thé phat
5 Quyét dinh s6 13/10/2014 Thu tuéng | trién kinh té - Xa hoi vung Kinh té
1874/Qb-TTg Chinh phu | trong diém Mién Trung dén nam
2020, dinh hudng dén nam 2030
Phé duyét Quy hoach phét trién hé
7 Quyét dinh s6 03/07/2015 Thu tuéng | thong trung tam logistics trén dia
1012/Qb-TTg Chinh pht | ban cd nudc dén nam 2020, dinh
hudng dén nam 2030
Phé duyét Ké hoach hanh dong
3 Quyét dinh s6 14/02/2017 Thu tuéng | nang cao nang lyc canh tranh va
200/Qb-TTg Chinh phu | phat trién dich vu logistics Vi¢t
Nam dén nim 2025
L g1 X Y e Phé duyét "Chuong trinh Chuyén
9 %gfégnﬁfg 03/06/2020 g‘fn;“"ﬁﬁ d6i s quéc gia dén nam 2025, dinh
P huéng dén ndm 2030"
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Stra d6i, bd sung Quyét dinh sb
200/Qb-TTg ngay 14 thang 02 nam

10 Quyét dinh s6 22/02/2001 | Thi tuéng | 2017 vé viéc phé duyét Ké hoach
221/Qb-TTg Chinh pht | hanh dong néng cao nang lyc canh
tranh va phat trién dich vu logistics
Viét Nam dén nam 2025
, ’ Phé duyé¢t Chién lugc phat trién
11 Quyét dinh s6 15/06/2021 Thu tuéong | Chinh phu dién tir huong t6i Chinh
942/Qb-TTyg Chinh phu | phu s6 giai doan 2021 - 2025, dinh
hudng dén nam 2030
X, g1 X o Phé duyét Quy hoach mang ludi
12 &‘;ﬂ%dg_ﬂﬁo 01/09/2021 | WM | duomg bo thii ky 2021-2030, tam
d PR | hhin dén nam 2050
) ’ Phé duyét Quy hoach tq(x)ng thé phat
13 Quyeét dinh so6 29/09/2021 Thu tuéng | trien hé thong cang bién Viét Nam
1579/Qb-TTg Chinh phu | thoi ky 2021 - 2030, tam nhin dén
nam 2050
L 4 X s Phé duyét Quy hoach mang ludi
14 %‘g%dgnﬁo 1011012021 | M| duomg sit thdi ky 2021 - 2030, tim
J PR | hhin dén nam 2050
) ’ Rhé duyét Quy hoach két cau ha
Quyeét dinh so6 Thu tuéng | tang duong thay ndi dia thoi ky
15 1829/Qb-TTg 311072021 | - i pha | 2021 - 2030, tam nhin dén nim
2050
, ) Phé duyét Quy hoach tong thé phat
16 Quyét dinh s6 07/06/2023 Thu tuong | trién h¢ thong cang hang khong, san
648/Qb-TTyg Chinh phu | bay toan quéc thoi ky 2021 - 2030,
tam nhin dén nam 2050
, , Phé duyét diéu chinh Quy hoach
17 Quyeét dinh so0 99/05/2024 ThL’l tu’O‘n{g tqrgg t}.l? phat trl?p }}c_e thong cang
442/Qb-TTg Chinh phu | bién Viét Nam thoi ky 2021 - 2030,
tam nhin dén nam 2050
, ) Phé duyét diéu chinh Quy hoach két
18 Quyét dinh s6 17/12/2024 Thu tuong | cau ha tang duong thuy néi dia thoi
1587/Qb-TTg Chinh phu | ky 2021 - 2030, tam nhin dén nam
2050
L ey X o Phé duyét Chién lugc phat trién
19 %%%%‘flﬁo 09/10/2025 g‘;ﬁf“ﬁ% dich vu logistics Viét Nam thoi ky
J PO 1 2025 - 2035, tAm nhin dén 2050
Quyét dinh s6 UBND tinh Elilgn duglflt:o’(rileg anm(agiuy t}ilr(l)}?Ch "[Pliz
20| js4¢iop-upnDp | 07/08/2015 Th“I'f‘IuTéhlen Thién Hué dén nam 2025, dinh

hudéng dén nam 2030
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21

Quyét dinh sb
1689/Qb-UBND

12/07/2021

22

Quyét dinh s6
49/2023/Qb-UBND

07/09/2023

23

K& hoach sb 159/KH-
UBND

20/04/2021

24

K& hoach sb 365/KH-
UBND

07/11/2023

Ban hanh chuong trinh hanh dong
thuc hién Quyét dinh sb 531/Qb-
TTg ngay 01/4/2021 cta Thu tuéng
Chinh phu vé viéc phé duyét chién
luge tong thé phat trién khu vuc
dich vu cta Viét Nam thoi ky 2021-
2030, tdm nhin dén nam 2050 trén
dia ban tinh Thira Thién Hué

Stra d6i Quy dinh kém theo Quyét
dinh 28/2022/Qb-UBND quy dinh
vé chirc nang, nhiém vy, quyén han
va co cdu t6 chuc cua S& Cong
Thuong tinh Thira Thién Hué

Phit trién dich vu logistics trén dia
ban tinh Thira Thién Hué giai doan
2021-2025

Phat trién ha tﬁng sO :[rén dia ban
tinh Thtra Thién Hué giai doan
2023-2025

25

Quyét dinh s6
940/QD-UBND

09/05/2023

26

Quyét dinh sd
1971/Qb-UBND

12/09/2023

27

Quyét dinh sd
577/QD-UBND

21/02/2025

28

Quyét dinh sd
484/QD-UBND

19/02/2025

UBND TP
Da Nang

Phé duyét Dé an “Phat trién dich vu
logistics thanh phd Pa Nﬁng két n6i
hiéu qua voi Vung kinh té trong
dlem mién Trung va Hanh lang kinh
t¢ Pong - Tay giai doan 2021 -
2030, tdm nhin dén ndm 2050”

Thanh lap Ban Chi dao phat ~trién
nganh logistics thanh pho Pa Nang.

Phé duyét hién trang phét trién giai
doan 2011 - 2020 va dinh hudng,
giai phap phat trién dich vu thuong
mai va hé théng ha téng thuong mai
thanh phd Pa Ning thoi ky 2021 -
2030, tam nhin dén nim 2050

Phé duyét hop phan tich hop dé xuat
lién két hop tac phat trién kinh té
gitra Pa Ning v6i cic tinh ving
duyén hai Nam Trung Bo, mién
Trung - Tay Nguyén va hanh lang
kinh té Bong Tay 2

29

Quyét dinh s6 41/Qb-
KKTCN

16/03/2024

UBND tinh
Quang Nam

Chap thuan chii truong dau tu cho
du 4n M6 rong, nang cap bén cang
Chu Lai, thuoc khu bén cang Tam
Hiép
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Quyét dinh sb

Ban hanh danh muc du an thu hut
dau tu, uu tién thu hut dau tu vao

30 1211/Qb-UBND 21/05/2024 tinh Quang Nam giai doan 2024-
2025
, ’ Chap thudn chu truong‘dﬁu tu dong
Quyeét dinh s6 thoi chap thudn nha dau tu Dy éan
31 141/QD-KKTCN 06/09/2024 Tram bién ap 220kV Tam Hiép va
dau ndi
£ ot A Ban hanh Ké hoach phét trién dich
32| Quytdinhso 0050017 vu Logistics tinh Quang Ngi dén
907/Qb-UBND y
nam 2025
Quyét dinh 6 K¢ hoach cai thién Chi s6 Hiéu qua
33 691 /QD-UBND 20/05/2019 Logistics trén dia ban tinh Quang
UBND tinh | Ngai.
Quang Ngai | Ban hanh chuong trinh hanh dong
, ’ thyc hién chién luoc tong thé phat
Quyeét dinh s6 trién khu vuc dich vu ctia Viét Nam
34 1731/Qb-UBND 24/12]2021 thoi ky 2021-2030, tim nhin dén
nam 2050 trén dia ban tinh Quang
Ngai
Quyét dinh sé Ban h%ml.l ké: hoacfh phzttt triéA’n divch
35 4317/QP-UBND 17/11/2017 \Zlgzlggwtlcs tinh Binh Pinh dén nam
Phé duyét do an quy hoach chi tiét
g6 |  Quetdinhsd g0 | pND gon | XY dung 1 16 1/500 Trung tim
1670/Qb-UBND : . dich vu logistics Tan Cang mién
Binh Dinh Trun
g
Phé duyét quy hoach chi tiét xay
- Quyét dinh s6 07/06/2023 dung khu kho bdi va dich vu

2001/Qb-UBND

logistics (KB-DV 04) tai xa Phudc
Loc, huyén Tuy Phudc
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_ "PHULUC 2
PHIEU KHAO SAT Y KIEN DOANH NGHIEP VA CHUYEN GIA

VE CAC NHAN TO ANH HUONG DEN PHAT TRIEN KET CAU HA TANG
LOGISTICS TAI CAC TINH MIEN TRUNG VIET NAM

PHAN A. THONG TIN CHUNG CUA NGUOI TRA LOI
(Thong tin nay dugc bao mat, chi phuc vu muc dich nghién ctru)
1. Gidi tinh: O Nam O N
2. Tudi: O Du6i30 [130-40 [41-50 [ Trén50

3. Vi tri cong tac:
[ Quan 1y doanh nghié¢p logistics
L1 Chuyén gia/giang vién
L] Can bd quan ly nha nudce
[0 Doanh nghiép san xuét/xut khau
4. Tinh/thanh dang hoat dong (theo don vi hanh chinh cii):
O0PaNing [QuingNam [JQuangNgai [ Thira Thién Hué [ Binh Dinh

PHAN B. PANH GIA MUC PQ ANH HUONG CUA CAC NHAN TO DPEN
PHAT TRIEN KET CAU HA TANG LOGISTICS

Anh/chi vui 10ng danh dau (¢ ) vao mot 6 tuong tmg v6i mire d6 dong ¥ cua
anh/chi v6i tirng nhan dinh dudi day, theo thang do tir 1-5, véi 1: Hoan toan khong
ddéng y = 5: Hoan toan dong y

TT Phat biéu khao sat X 1121 3] 4

1. Thé ché va chinh sach

Chinh sach uu dai phat trién logistics tai dia

11 phuong da c6 dinh hudng rd rang va kha thi

TC1 | OO | 0O O

Co ché phap 1y hién hanh tao diéu kién thuan

12 loi cho thu hut dau tu vao logistics

TC2 | OO | 0O O

13 Quy hoach phat trién logistics tai dia phuong

gan két t6t voi quy hoach ving va qudc gia TC3 |O | O (0O | 0O

2. Ha tang k¥ thuét logistics

Hé théng cang bién, ICD, kho bai tai dia

2.1 phuong dang dugc dau tu déng b0, hién dai

HT1 | O | O | 0O | 0O
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2.2

Két ndi gitta cac phuong thirc véan tai (bd, bién,
sat, hang khong) dugc trién khai hiéu qua

HT2

2.3

Ha tang giao thong két ndi ndi ving va véi khu
san xuat, khu cong nghiép da kha hoan chinh

HT3

3.N

gudn nhan lue logistics

3.1

Doanh nghiép dé dang tuyép dung dugc nhan
su ¢0 k¥ nang chuyén mon veé logistics

NL1

3.2

Nguon nhan lyc tai dia phuong dap Gmg t6t yéu
cau cong nghé va chuyén dbi s6 trong logistics

NL2

4, Ung dung cong ngh¢ va chuyen ddi so

4.1

Cac doanh nghiép logistics trong khu vuc tich
cuc ing dung phan mém quan 1y hién dai

CN1

4.2

Céc quy trinh van hanh logistics dang duoc sb
hoda ngay cang sau rong

CN2

5.C

o ché phdi hop cong - tu

5.1

Nha nudc va doanh nghi¢p logistics tai dia
phuong co su phéi hop 6t trong quy hoach va
dau tu

PH1

5.2

Cac chinh sach hd trg doanh nghiép logistics
nhoé va vira dugc trién khai hi¢u qua

PH2

6. Hi

i€u qua kinh té xa hgi va moi trudng

6.1

Viéc dau tu phat trién két cdu ha tang logistics
tai dia phuong da gop phan giam dang ké chi
phi van tai va logistics.

HQ1

6.2

Két cau ha tang logistics phét trién gitp nang
cao ning sudt lao dong va hiéu qua san xuét -
kinh doanh tai dia phuong.

HQ2

6.3

Cac md hinh “logistics xanh” (ndng lugng tai
tao, tai ché bao bi, phuong tién sach) dang duoc
ap dung tai dia phuong.

HQ3

7. Nhén thire va niing luc to chirc logistics

7.1

Chinh quyén dia phuong thé hién ré vai tro
di€u phoi trong thu hut dau tu logistics

NT1

7.2

Céc hoat dong két ndi cung - cau, hoi thao, hoi
nghi logistics dugc t0 chic thuong xuyén va
hiéu qua

NT?2

7.3

Ning luc phdi hop lién nganh trong trién khai
du an logistics dugc cai thién

NT3
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PHAN C. Y KIEN DE XUAT

1. Theo anh/chi, yéu t6 nao cin dugc vu tién giai quyét nhat dé thuc day phat trién
két cau ha tang logistics tai dia phuong?

2. Anh/chi c6 kién nghi gi nham hoan thién chinh sach hodc dau tu logistics tai khu
vue mién Trung?

Xin chan thanh cam on sy hgp tac cia Anh/Chij!
Moi thong tin khao sat dwoc bao mat va chi sir dung cho muc dich nghién ciru.



235

_PHULUC3
KET QUA KHAO SAT

Bing PL3.1: Mé ta miu khao sat

Tiéu chi khio sat S6 luwong Ty 18 %
Nam 56 46,7%
Gioi tinh

Nir 64 53,3%

Dudi 30 27 22,5%

i 3040 32 26,7%

Do tuoi

41-50 30 25,0%

Trén 50 31 25,8%

Doanh nghiép san xuat/ xuat khiu 29 24,2%

Cén b quan ly nha nudc 35 29,2%

Vi tri cong tac

Quan 1y doanh nghiép logistics 31 25,8%

Chuyén gia/Giang vién 25 20,8%

Binh Dinh 19 15,8%

Quang Ngai 23 19,2%

Dia ban hoat dong | Quang Nam 24 20,0%
Pa Nang 29 24,2%

Thira Thién Hué 25 20,8%

Bang PL3.2: Két qua thong ké diém trung binh (Mean) va d$ 1éch chuin (SD)

A t}::;e:l P§ lch | % Péng y/
$ Néi dung tiéu chi khio sat UNG 1 chudn | Hoan toan
bien binh (SD) ddne v
(Mean) gy
1. Thé ché va chinh sach
TC1 | Chinh sach uu dai ro rang, kha thi 3,95 0,78 76%
TC? Q}ly hf)aCh; ph.at trien logistics gan két 4,02 0.74 80%
vung va qudc gia
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TC3 | Co ché phép 1y thuan loi cho dau tu 3,88 0,81 74%
2. Ha ting k§ thuit logistics
H¢ thong cang bien, ICD, kho bai tai dia
HT1 | phuong dang dugc dau tu dong bo, hién | 3,70 0,85 68%
dai
Ké::t néj gilta cac phuong thirc van tai (bo,
HT2 | bién, sat, hang khong) duogc trién khai hi¢u 3,30 0,92 52%
qua
Ha tang giao thong két n6i ndi vung va voi
HT3 | khu san xuat, khu cong nghi¢p da kha | 3,40 0,89 58%
hoan chinh
3. Ngudn nhan lye logistics
NL1 Droar~1h 1;1gh1¢p deA dan% tuyer_l qung nhan sy 3,10 0,94 48%
c6 k¥ nang chuyén mon logistics
NL2 Nhan lu;c dazp ung tot yéu cau cong nghé 3,05 0,96 16%
va chuyén doi so
4. Ung dung cong nghé va chuyén doi sb
CN1 D(ganh {lgh{ep.AtICh cuc Ung dung phan 3,60 0,88 64%
mém quan 1y hién dai
CN2 | Quy trinh van hanh logistics dugc sé hoa 3,45 0,91 60%
5. Co ché phéi hop cong - tu
Nha nudc va doanh nghiép logistics tai dia
PH1 | phuong co6 sy ph6i hop tot trong quy | 3,65 0,86 62%
hoach va dau tu
Cac chinh sich hd trg doanh nghiép
PH2 | logistics nhé va vira dugc trién khai hiéu 3,58 0,89 60%
qua
6. Hiéu qua Kinh té xa hdi va méi truong
Viéc dau tu phat trién Két ciu ha tang
HQ1 | logistics tai dia phuwong da gop phéan giam | 3,85 0,8 2%
dang ké chi phi van tai va logistics
Két cau ha tang logistics phat trién giup
HQ2 | nang cao nang suat lao dong va hiéu qua | 3,90 0,77 74%

san xuat - kinh doanh tai dia phuong
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Cac mo6 hinh “logistics xanh” dang duogc

0
HQ3 4p dung tai dia phuong 3,55 0,85 65%
7. Nhén thire va niing lwc to chirc logistics
Chinh quyén dia phuong thé hién rd vai 0
NT1 tro di€u phdi trong thu hut dau tu logistics 3,95 0,76 7%
Céc hoat dong két ndi cung - cau, hoi thao,
NT2 | hoi nghi logistics dugc to6 chic thuong | 3,85 0,78 73%
xuyén va hi¢u qua
NT3 Nang luc phoi hop lién nganh trong trién 3,90 0,74 75%

khai du an logistics dugc cai thién




